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SECTION A: INTRODUCTION 



What is the Integrated Development Plan? 


Integrated development planning is a process through 
municipality prepares a strategic development plan which 
year period. Integrated development plan as an instrument 
the system of developmental local government in South 
represents the driving force for making municipalities 
inclusive, responsive, and performance driven in character, 
principal strategic planning instrument which guides and 
planning, budgeting, investment, development, 
implementation in the medium-term decision-making. Each directorate is required to conclude a detailed annual 
service delivery and budget implementation plan that gives operational expression to the IDP. 



which the 

extends over a five- 
lies at the centre of 
Africa and 

more strategic. 
The IDP is the 
informs all 

management and 


The Senior Management Team and Middle Management are accountable for the implementation of the IDP, and 
this is reflected in our integrated Performance Management System that links the IDP to the strategic framework, 
to the macro-scorecard, and from there to performance contracts for Section 57 Managers. The Municipality is 
required to consult with communities and other stakeholders on its performance, and Mantsopa Local 
Municipality had made increased efforts this year to involve residents, officials and politicians in providing 
feedback on the municipal performance. 

Policy and Legislative Context 

The Constitution of the Republic of South Africa outlines the kind of local government needed in the country. 
According to the Constitution (sections 152 and 153), local government is in charge of the development process in 
municipality, and notably is in charge of planning for the municipal area. The constitutional mandate is to relate 
management, budgeting and planning functions to its objectives and gives a clear indication of the intended 
purposes of municipal integrated development planning: 

To ensure sustainable provision of services; 

To promote social and economic development; 

To promote a safe and healthy environment; 

To give priority to the basic needed of communities; and 
To encourage involvement of communities. 

The Constitution also demands local government to improve intergovernmental coordination and cooperation to 
ensure integrated development across the community. 

The White Paper on Local Government gives municipalities responsibility to "work with citizens and groups within 
the community to find sustainable ways to address their social, economic and material needs and improve the 
quality of their lives". 

The Municipal Systems Act (Act 32 of 200) defines integrated development planning as one of the core functions 
of a municipality in the context of its developmental orientation. The plan should be strategic and inclusive in 
nature. The plan should link, integrate and coordinate other plans, while taking development proposals into 
account. It should be aligned with the municipality's resources and capacity, while forming policy framework on 
which annual budgets are based. The Integrated Development Plan must be compatible with national and 
provincial development pans and planning requirements. 


Role and Purpose of the IDP 


The IDP is the single and inclusive strategic planning document for the municipal area. It therefore does not only 
inform the municipal management; it is also supposed to guide the activities of any agency from the other spheres 
of government, corporate service providers, NGOs and the private sector within the municipal area. The 
Mantsopa Local Municipality will therefore be accountable for the objectives related to their municipal mandate 
while other service providers and development agencies will be responsible for rendering appropriate services in 
terms of the non-core functions of the municipality. 

The IDP is a statutory document once published for public comment and adopted by the Council. Section 35(1) of 
the Municipal Systems Act, No 32 of 2000, stipulates that the IDP binds the municipality in the exercise of its 
executive authority, except to the extent of any inconsistency between an IDP and national or provincial 
legislation, in which case such legislations prevails. It furthermore binds all other persons to the extent that those 
parts of the IDP that impose duties or affect the rights of those persons have been passed as a by-law. According 
to Section 36 of the same act the municipality must give effect to the IDP and conduct its affairs in a manner that is 
consistent with the IDP. 

Section 35(2) stipulates that the Spatial Development Framework (SDF) contained in an IDP prevails over a plan as 
defined in section 1 of the Physical Planning Act, 1991. The SDF therefore guides future land use management in 
the area. 

Policy Context and Planning Framework 
Constitution of the Republic (1996) 

The Constitution (1996) assigns the developmental mandate to local government. This implies that municipalities 
must strive to achieve the objects of local government within its financial and institutional capacity, namely: 

To promote democratic and accountable government for local communities. 

To ensure that provision of services to communities in a sustainable manner. 

To promote social and economic development. 

To promote a safe and healthy environment 

To encourage the involvement of communities and community organizations in the matter of local government. 
The Constitution stipulates that all three spheres of governance are autonomous but interdependent. This 
therefore calls for closer collaboration between all these spheres of governance. Needless to mention, a number 
of national policies have a particular bearing on the provincial and local spheres of government. A few critical ones 
are highlighted below. 

National Development Plan 2030 

The South African Government, through the Presidency, has published a National Development Plan. The Plan 
aims to eliminate poverty and reduce inequality by 2030. The Plan has the target of developing people's 
capabilities to be to improve their lives through education and skills development, health care, better access to 
public transport, jobs, social protection, rising income, housing and basic services, and safety. 

More importantly for efficiency in local government the NDP proposes 8 targeted actions listed below: 

1. Stabilise the political- administrative interface 

2. Make public service and local government careers of choice 

3. Develop technical and specialist professional skills 

4. Strengthen delegation, accountability and oversight 

5. Improve interdepartmental coordination 

6. Take proactive approach in improving national, provincial and local government relations 

7. Strengthen local government 


pg. 10 


8. Clarify the governance of SOE's 


Cabinet and National Assembly adopted the National Development Plan 2030 as an overarching long term 
strategic plan for the country to create employment, eliminate poverty and reduce inequality by 2030 through 
uniting South Africans, unleashing the energies of its citizens, growing an inclusive economy, building capabilities, 
enhancing the capability of the state and leaders working together to solve complex problems, the NDP further 
defines a desired destination and identifies the role different sectors of society need to play in reaching that 
destination. 

FREE STATE GROWTH AND DEVELOPMENT STRATEGY (FSGDS) 

The provincial government of Free State has developed a Free State Provincial Growth and Development Strategy 
(PGDS) Free Sate Vision 2030. The PGDS is the fundamental policy framework for the Free State Provincial 
Government. It is the embodiment of the broad strategic policy goals and objectives of the province in line with 
national policy objectives. 

The Strategy addresses the key and most fundamental issues of development, spanning the social, economic and 
political environment. It constantly takes into account annual provincial priorities and sets broad targets in terms 
of provincial economic growth and development, service delivery and public service transformation. The Strategy 
has identified six priority areas of intervention in the province, namely; 

1. Inclusive Economic growth and sustainable job creation; 

2. Education innovation and skills development 

3. Improved quality of life 

4. Sustainable Rural Development 

5. Efficient Administration and Good Governance 

6. Building social cohesion 

Medium Term Strategic Framework 2014 - 2019 

This Medium Term Strategic Framework (MTSF) is Government's strategic plan for the 2014-2019 electoral term. It 
reflects the commitments made in the election manifesto of the governing party, including the commitment to 
implement the NDP. The MTSF sets out the actions Government will take and targets to be achieved. It also 
provides a framework the other plans of national, provincial and local government. 

The MTSF highlights Government's support for a competitive economy, creation of decent work opportunities and 
encouragement of investment. The introduction of a long-term plan brings greater coherence and continuity to 
the planning system and means that the MTSF now becomes a five year building block towards the achievement of 
the vision and goals of the country's long-term plan. 

The 2014-2019 electoral mandates focus on the following priorities: 

Radical economic transformation, rapid economic growth and job creation 

Rural development, land and agrarian reform and food security 

Ensuring access to adequate human settlements and quality basic services 

Improving the quality of and expanding access to education and training 

Ensuring quality health care and social security for all citizens 

Fighting corruption and crime 

Contributing to a better Africa and a better world 

Social cohesion and nation building. 
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The Medium Term Strategic Framework 2014 - 2019 has two over-arching strategic themes; 

Radical Economic Transformation 

Government's programme of radical economic transformation is about placing the economy on a qualitatively 
different path that ensures more rapid, sustainable growth, higher investment, increased employment, reduced 
inequality and deracialisation of the economy. The NDP sets an annual growth target of above 5% by 2030 and 
emphasises measures to ensure that the benefits of growth are equitably shared. 

The NDP further indicates that South Africa needs to increase its level of investment to at least 30% of GDP by 
2030. This requires an economic environment that encourages business investment and rewards competitiveness, 
especially in sectors that can catalyse longer term growth and job creation 


Improving Service Delivery. 

In dealing with backlogs and the quality of services which is uneven, there is a dire need to commit to resolve 
these challenges in order to improve the quality and consistency of services, which requires improvements in the 
performance of the public service, municipalities and service providers. 

Measures to improve the capacity and developmental commitment of the state should therefore receive high 
priority over this MTSF period. Building capacity of the state is a long-term task which requires immediate 
implementation. Key priorities aimed at improving the quality of service delivery include institutionalising long- 
term planning; forging a disciplined, people-centred and professional public service; empowering citizens to play a 
greater role in development; and building an ethical public service. It will also be important to improve the 
management of contracts in order to ensure effective relations with non-governmental and private sector service 
providers. 

Over the MTSF period, national and provincial departments of local government will focus on improving the 
quality of targeted oversight and support available to municipalities. Local government is the most participatory 
sphere of government and measures should be put in place to ensure that communities are empowered to hold 
public representatives and officials accountable, including through strengthening existing forums of people's 
participation. 

Particular attention will be given to the management of service delivery, human resource management and 
financial management at provincial level. Where national and provincial or local government have concurrent 
responsibilities, policy coordination, monitoring and support for service delivery will be strengthened and relations 
between spheres will be improved. 

Corruption impedes service delivery, compromises development and undermines public confidence in the state. 
To strengthen the fight against corruption, Government will focus on limiting the scope for conflicts of interest by 
prohibiting public servants and public representatives from doing business with the state as well as ensuring 
transparency in public expenditure and contractual relations with the business sector. Corruption is partly a 
symptom of a wider problem relating to weak management and operations systems, which create the space for 
corruption to occur, so improvement of operational management, and especially procurement systems, will be 
prioritised to play an important role in reducing the scope for corruption which is adversely affecting the poor. 


Outcome 9: Responsive, accountable, effective and efficient developmental local 
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government system 


Drawing from the NDP chapter on a Capable and Developmental State, by 2030 SA will have a developmental state 
that is accountable, focused on citizen's priorities, and capable of delivering high-quality services consistently and 
sustainably through cooperative governance and participatory democracy. As depicted in the White Paper on Local 
Government, developmental local government is "local government committed to working with citizens and 
groups within the community to find sustainable ways to meet their social, economic and material needs and 
improve the quality of their lives". 

In this scenario, local government is at the forefront of participatory democracy, involving citizens in meaningful 
deliberations regarding governance and development; is responsive to citizens' priorities, and enjoys high levels of 
trust and credibility amongst the public; whose employees are skilled, competent and committed to delivering 
quality services; is able to cost-effectively increase the quantity and quality of services and operates within a 
supportive and empowering intergovernmental system. 

Municipalities operate in a complex environment and municipal performance is impacted at four levels: the 
individual, institutional, environmental and macro-socio-economic. The priority issues within each of the four 
levels that are negatively impacting on municipal performance are reflected in the table below: 


Institutional Capacity 

Weak political leadership 

Technical skills gaps and lack of 
relevant competencies 

High staff turnover and vacancy 
levels 

Weak understanding of policies 
Political deployments not 
always competent 
appointments 

Lack of career progression 

Poor attitudes & values of staff 

Lack of professionalism & 
regulation thereof by 
professional bodies & 
government 

Corruption at all levels with no 
consequences 

Unclear administrative/political 
interface 

Weak strategy - focus on 
compliance 


Enabling Environment 

Lack of central co-ordination 
support, information and M&E 

Financial viability of 
municipalities 

Bulk infrastructure gaps 

Lack of clarity re 
decentralisation of powers 
and functions and role of the 
districts 

Role of DCOG unclear 

Lack of planning alignment 
amongst the 3 spheres - IDP 
not taken seriously by other 
spheres 

Local government financing 
system, including Equitable 
Share, needs to be reviewed 

Unstable political environment 
Inconsistent, incoherent and 
complex local government 
legislative environment 

Lack of customised support to 


Macro Context 

Huge pressures of poverty, 
unemployment and inequality 

Huge service delivery backlogs 

Weak public participation 

Huge social issues, such as 
crime, drug abuse, gender- 
based violence 

Weak revenue base of 
municipalities with low levels of 
affordability 

Political dynamics, including 
coalitions resulting in inertia 

Pressures of in-migration and 
urbanisation 

Weak education system 
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municipalities, and support 

Weak financial management focused on compliance 
and low budget spend 

Weak council decisions, often 
contrary to technical advice 

Organisational instability, 
including review of S 57 
contracts linked to political 
term of office 

Lack of oversight and 
accountability 

Lack of legal compliance or 
regulatory support 

Weak municipal systems 


Responding to the issues above will require a proactive approach to managing the intergovernmental system, in 
order to address specific weaknesses in collaboration and capacity support. National and provincial departments 
and entities impacting on local government will have to cooperate better and act with greater synergy in providing 
oversight and support to the local sphere. Moreover, provincial departments of local government will need to 
improve the way they monitor and support local government. 

This outcome will be coordinated by the extended local government Minmec at political level and the local 
government Mintec at administrative level. Provincial departments of local government have a pivotal role to play 
in ensuring the success of the local government outcome. In particular it will be necessary for each province to 
contextualize the key actions and targets and establish the planning, management and administrative apparatus to 
ensure implementation, monitoring of delivery, and accurate reporting. 

In reviewing its IDP, Mantsopa local municipality will pay necessary attention to these issues raised above, as a 
matter of principle and within the spirit and the epistle of the National Development Plan. 


Millennium Development Goals 

The Millennium Development Goals (MDG) and targets come from the Millennium Declaration, signed by 189 
countries, including 147 Heads of State and Government, in September 2000 and from further agreement by 
member states at the 2005 World Summit (Resolution adopted by the General Assembly). At the Summit in 2000, 
the international community reached consensus on working to achieve eight critical economic and social 
development priorities by 2015. The eight development priorities were termed the Millennium Development 
Goals. The eight MDGs are, in their numerical order: 

To eradicate extreme poverty and hunger 
To achieve universal primary education 
To promote gender equality and empower women 
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To reduce child mortality 

To improve maternal health 

To combat HIV/AIDS, malaria and other diseases 

To ensure environmental sustainability 

To develop a global partnership for development 

As a member state of the United Nations, South Africa is a signatory to this agreement. Furthermore, South Africa 
has committed to these eight Millennium Development Goals and embraced them into a national set of ten 
priorities. 

The South African government has sought to localize and customize these MDGs so that they suit the local 
situation without compromising the chance of comparability and implantation. 

Approach to the IDP Review Process 

The process adopted for the compilation of an IDP needs to encourage consultation and participation of a wide 
spectrum of interested and affected parties. The approach should therefore allow residents, communities, 
stakeholders, service providers and specialists to make a contribution to the content of the plan. Secondly, the 
plan should be strategic, therefore focusing on addressing priority issues, ensuring that limited resources are used 
effectively and efficiently and that strategic choices are made. The approach to be followed should thus allow for 
this. Thirdly, the plan should be implementation orientated. This implies that the plan should be concrete and 
specific in terms of the outcomes and outputs to be achieved while it needs to take into consideration the inputs 
required to make it happen. There should therefore be a close link between planning and budgeting. 

It was therefore necessary to adopt an approach that allowed for all of the above processes to culminate into the 
integrated planning process required for the compilation of the IDP. It was decided that the sustainable 
livelihoods approach is best suited for this purpose. This approach focuses on the "assets" people have, the 
"outcomes" they desire and the strategies they choose to achieve these outcomes. The process also reviews the 
influences that external institutions or vulnerabilities may have on these people's lives. 

Rationale of Integrated Development Planning 

It is a strategic tool that will enable municipalities to eliminate the fragmented planning and implementation 
processes of the past and bring together the different initiatives and resources together in order to do more with 
the least resources and increase synergy. Spisys is creating a foundation to kick off the integrated planning 
process as this template provides a fixed and credible structure with automated data population of the report on 
an ad - hoc basis. This framework would ensure that the COGTA Simplified guidelines can be effectively 
implemented for the category B4 Municipalities. Other Municipalities could also utilize this template with success 
as this framework has been compiled to fit a comprehensive IDP Process. 

The focus and priority must be the poor of the poorest; where the IDP's holistic nature forces us to be people- 
centered and environmentally sustainable. 

IDP Process 

/* 

The developmental role of municipalities cannot be 
emphasized. It is a mandate and challenge that 
must continuously strive for. 

The developmental role calls for municipalities to 
development and economic growth with the traditional 
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municipality know of provision of services such as water, refuse removal and others to those rural areas which do 
not have a luxury of such due to the infrastructural backlogs. 

Amid these challenges the critical role is to be able to put communities at the center of development without 
undermining their abilities, knowledge and wisdom. Public participation still remains the weakest link in our 
initiatives and once strengthened it is the link that will make our programmes sustainable. 

The Integrated Development Planning (IDP) Process is a process through which the municipalities prepare strategic 
development plans for a five-year period. An IDP is one of the key tools for Local Government to cope with its new 
developmental role and seeks to arrive at decisions on issues such as municipal budgets, land management, 
promotion of local economic development and institutional transformation in a consultative, systematic and 
strategic manner. 

According to the Local Government Municipal Systems Act No. 32 of 2000, all municipalities have to undertake a 
process to produce IDP's. As the IDP is a legislative requirement it has a legal status and it supersedes all other 
plans that guide development at local government level. 

Section 23 of the Local Government Municipal Systems Act, No. 32 of 2000 determines that a municipality must 
undertake a development oriented planning in-order to ensure that it strives to achieve the objectives of local 
government and gives effect to its developmental duties as set out in the Constitution. 

Section 25 of the Local Government Municipal Systems Act, No. 32 of 2000 stipulates that immediately after the 
start of its term, each municipal council must within a prescribed period; adopt a single, inclusive and strategic 
plan for the development of the municipality. 

Section 25 of the Government Municipal Systems Act, No. 32 of 2000 further stipulates that the municipal must on 
annual basis, review the adopted integrated development plan until the new council come into power, which will 
then adopt its own integrated development plan. 

Section 25 (3) (a) of the Government Municipal Systems Act, No. 32 of 2000 further determines that a newly 
elected municipal council may adopt the integrated development plan of its predecessor, but must also ensure 
that it complies with Section 29, which states that(l) The process followed by a municipality to draft its integrated 
development plan, including its consideration and adoption of the draft plan, must _(b) through appropriate 
mechanisms, processes and procedures established in terms of Chapter 4, allow for the local community to be 
consulted on its development needs and priorities; provide for the identification of all plans and planning 
requirements binding on the municipality in terms of provincial and national legislation; and(d) be consistent with 
any other matters that may be prescribed by regulation 

Section 34 of the Local Municipal Systems Act No. 32 of 2000 and the Municipal Planning and Performance 
Management Regulations (2001), which stipulates that: 

A Municipal Council must review its integrated development plan 

annually in accordance with an assessment of its performance measurements in terms of section 4 I; 
to the extent that changing circumstances so demand; and 
May amend its IDP in accordance with a prescribed process. 

Figure 1: IDP Process Overview 






IDP Review Process Plan 

In order to ensure certain minimum quality standards of the IDP Review process, and proper co-ordination 
between and within spheres of government, municipalities need to prepare IDP review process plans. The 
preparation of a Process Plan, which is in essence the IDP Review Process set in writing, requires adoption by 
Council. This plan has to include the following: 

A programme specifying the time frames for the different planning steps; 

Appropriate mechanisms, processes and procedures for consultation and participation of local communities, 
organs of state, traditional authorities, and other role players in the IDP review process; and 
Cost estimates for the review process. 

NB: IDP Steering Committee is chaired by the Mayor or his delegate and is composed of the Speaker and 
Chairperson of the IDP & Performance Committee, all Councilors, Municipal Manager and Management. 

The IDP Representative Forum members include all ward committee members. Community Development 
Workers, Sector Departments, Previous - Thabo Mofutsanyana District Municipality, NGO'S, CBO, and 
Parastatals. 

The above events were designed in line with the IDP methodology in terms of: 

The analysis information (including ward feedback reports) formed the basis of identifying the important 
development issues of Mantsopa Local Municipality 

Issues were transferred to priority tables to determine the most urgent / urgent and necessary to do 
Objectives are based on the clustering of priorities 

Each objective is supported by a number of measurements that clarifies / describes the nature of the objective 
In the interest of measurability, the measurements stipulates quantifiable baselines and targets for the next two 
years 

Strategies are formulated to operationalise the objectives and in turn projects are designed as the implementation 
component of the plan 


Pg- 17 


The design of the process was influenced by the: 


Credible IDP Evaluation Framework 
5 Year Local Government Strategic Framework 
MFMA - Treasury Regulations 13: SDBIP 
Alignment to the NDP and PGDS priorities 

The influence of the above is visible in terms of the content of the IDP (analysis / objectives and project phase) as 
all elements are organized according to the 5 National Key Performance Areas: 

Infrastructure and Basic Services 
Socio-economic Development 
Institutional Transformation 
Good Governance and Public Participation 
Financial viability and management 

In addition, the project register incorporate ward specific outputs to support the formulation of the SDBIP, 
objectives are supported by baseline and targets for the purpose of PMS alignment and the checklist for the 
credible IDP was used during the integration phase to highlight gaps and omissions. 

This document represents the strategic plan of the Municipality for the following 1 year. The content of the 
planning document does not represent an additional workload that should be funded over and above the current 
work of the municipality as the objectives and projects are aligned to the powers and functions of the municipality. 
It also does not only refer to capital projects but many of the projects reflect the on-going work of the municipality 
as it is intended. 


Analysis Phase 

The analysis phase concentrated on identifying and analyzing needs with the municipality. The goal of the phase 
was to form the foundation for further phases of the IDP. 

Strategy Phase 

The strategy section consisted of strategic reasoning and debate around the problems identified during the 
previous phase. The goals were to design objects and strategies that best addressed the problems and needs with 
the available resources of the municipality and support institutions. The vision and Mission of the municipality was 
reaffirmed through the IDP process and the Municipal Core Values were also reaffirmed during this phase. 

Project Phase 

The project phase consisted of the designing of projects in line with the strategies. This phase resulted in arrange 
of projects prioritized for three financial years. Some are funded others not. 

Integration Phase 

The integration phase has the goal of ensuring that the IDP priorities and projects are aligned with other existing 
sector plans of the municipality. The integrated plans and programmes were confirmed with all relevant sector 
department and stakeholders. 

Approval Phase 
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The approval phase consisted of the preparation of the draft IDP document, obtaining final comments, inputs and 
tabling before the Mantsopa Local Municipality council for final approval and implementation. 

Community and Stakeholder Priority Issues 

The following list of priority issues were identified by communities and stakeholders and represent a general trend 
of service delivery needs in most of the wards that were consulted. 


Table 1: Priority Issues. 


# 

Community and Stakeholders Priority Issues 

Wards that Identified Issues 

1 

Water 

Wards 8 and 9 (Excelsior) 

Ward 1 (Tweespruit) 

Ward 2 (Hobhouse) 

Wards 5 & 6 (Ladybrand- Thabong) 

2 

Sanitation 

Ward 1 (Tweespruit) 

Ward 2 (Hobhouse) 

3 

Electricity 

Ward 5 & 6(new settlement) Manyatseng 
Ext 9 & 10 

4 

Roads and Storm water 

All wards 

5 

Community Facilities 

All wards 

6 

Housing and Land 

All wards 

7 

Local Economic Development 

All wards 

8 

Education 

Ward 6 (Manyatseng) Sehlabeng Secondary 
School- temporary structure. Need for 
satellite FET college at ward 3 in Manyatseng. 

9 

Waste Management 

All wards (management of landfill sites) 

10 

Health 

Shelters at the ambulance drop off zones at 
the clinics. Shortage of ambulances in 
Tweespruit, Excelsior, Hobhouse and Thaba 
Patchoa 

11 

Safety and security 

Need for a Police Station at Manyatseng, 24 
hours Police Station at Thaba Patchoa, Borwa, 
Mahlatswetsa and Dipelaneng 

12 

Social Welfare 

Social Workers in all towns, SASSA & Home 
Affairs Offices in all towns 

13 

Environmental Management and Conservation 

Maintenance and construction of Recreational 
parks in Borwa, Mahlatswetsa, Dipelaneng 
and Thaba Patchoa. 
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Distribution of Roles and Responsibilities 



A Municipality should establish an IDP Representative Forum that is representative of all stakeholders and 
interested and affected parties. New role players are continuously added to the list of stakeholders in the IDP 
Process. The main roles and responsibilities allocated to each of the role players are set out below. 


Table 2: Roles and responsibilities-lnternal. 


Role Player 

Roles And Responsibilities 

Council 

Final decision making 

Approval of the reviewed IDP documentation 

Approve Budget for IDP Implementation 

Ward Committee 

Linking the IDP process with their constituencies 

Organising public participation 

Ensure input from grass roots level 

Support and Monitor IDP Implementation 

Portfolio Committee (Economic Dev. and 
Planning) 

Political over-sight of the IDP Process and 
recommendations to the Exco/Mayor 

Draft IDP documentation for Exco/Mayor 

Mayor/ Executive Committee 

Decide on the IDP Process Plan. 

Be responsible for the overall management, coordination and 
monitoring of the process and 

drafting of the IDP documentation, or delegate this function 

Municipal Manager 

Accountable for all IDP related administrative processes 
Implement the IDP as approved by Council. 

Monitor and account for implementation. 

Overall Management and co-ordination 

Carrying the administrative responsibility for development of 
the plan 

IDP Manager (Delegated by Municipal 
Manager) 

Day-to-day management of the process 

Responsible for (Draft)development of the plan 

Administrative support to portfolio committee 

IDP Co-ordinator 

Responsible to IDP Manager for day-to-day administration 

Data Capturing 
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Role Player 

Roles And Responsibilities 

IDP Steering Committee 

Assist and support the Municipal Manager/IDP Manager and 
Representative Forum. 

Make relevant line function inputs into the various stages of the 
IDP 

Information "GAP" identification 

Oversee the alignment of the planning process internally with 
those of the local municipality areas. 

Consisting of the Managers and councillors, responsible for 
monitoring and development of the plan 

IDP Representative Forum 

Consisting of all stakeholders 

Responsible for monitoring development of the plan 

Debate contentious issues (Prioritization) 


Table 3: Roles and responsibilities-External. 


Role Player 

Roles And Responsibilities 

Mantsopa Local Municipality 

Process Plan 

Adopt IDP 

Implement IDP 

Monitoring and Evaluation Process 

Monitoring of Process through IDP Manager 

District Mayoral Forum 

Political Support 

Coordinate District Based Priorities 

Department Of Cooperative Governance 
And Traditional Affairs 

Monitor alignment with sector departments 
and district 

Support and Guide IDP Process 

Comment on IDP Approval 

Support IDP Implementation 

Office Of The Premier (PCF) 

Ensure that departmental plans are in line 
with IDP of local municipality 

Ensure IDP is aligned with PGDS 

Monitor performance 

Investigate issues of non-performance and 
political support at provincial level 

Sector Departments 

Contribute knowledge and relevant 

information - Alignment/integration 

Adjust budgets according to local IDP 
priorities 

Contribute sector expertise and technical 
knowledge 

Provincial management systems and co- 
ordination 
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Mechanisms for Alignment 



Sustainable Service 
Delivery 

In line with Chapter 3, section 40 of the Constitution of the Republic 1996, spheres of government are distinct but 
inter-dependent and interrelated. Each of the spheres has a legislative authority to develop its own plans for 
development but will observe the inter-connection which prevails among spheres of government through 
promotion of inter-governmental relations and co-operative governance. 


Chapter 5, section 24 (1) of Local Government Municipal Systems Act of 2000, provides that a planning undertaken 
by a municipality must be aligned with, and complement, the development plans and strategies of other affected 
municipalities and other organs of the state so as to give effect to the principles of co-operative government 
contained in section 41 of the Constitution. 


Hence the integrated character of Mantsopa's Integrated Development Plan; 

National Linkages 

Section 154 of the Constitution provides for a peremptory support and strengthening of the capacity of 
municipalities by both national and provincial governments to manage their own affairs, to exercise their powers 
and to perform their functions. 

The national sphere should therefore provide a framework and support for the preparation of the Sector Plans, 
and funding where required. This will contribute to the creation of a normative framework and consistency 
between municipalities. The national sphere should also co-ordinate and prioritizes programmes and budgets 
between sectors and the national sphere in line with the framework and Simplified Guidelines. Extensive 
consultation through established protocols between spheres of government must be explored to ensure inclusive 
planning and equitable distribution of resources to support and implement developmental plans. 

National departments of government and other organs of the state shall participate through all available processes 
during the IDP process of the municipality. 


Provincial Level 
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As with the National Government, Provincial Government should prepare Sectoral Guidelines and funding for the 
preparation of these plans. The preparation of the Sector plans and programmes and district programmes also 
need to be coordinated and aligned. 

Section 26 of Local Government Municipal Systems Act 2000, dictates that a municipal council's developmental 
strategies must be aligned with any national and provincial sectoral plans and other planning requirements. 
Provincial departments of government and other organs of the state in the province shall participate through all 
available processes during the IDP process of the municipality. 

District Municipality 

A district municipality and local municipalities within its area of jurisdiction must adopt a framework for integrated 
development planning, this framework must at least identify the plans and planning requirements binding in terms 
of national and provincial legislation on the district municipality and the local municipalities as well as identifying 
matters to be included in the integrated development plans of the district municipality and local municipalities 
that requires an alignment. 

A District Municipality will through an agreed framework plan co-ordinate all planning activities during the review 
process. Through the IDP Manager, the District Municipality will also organize district level alignment meetings 
between all the municipalities and as well as between municipalities and service providers. 

Local Municipalities 

Local municipalities will participate in all district-level alignment events and specific alignment meetings, but will 
also attempt to draw individual service providers into the local planning processes. The local municipalities will 
also contribute strategies in addressing district-level issues during the alignment meetings as per agreed 
framework. 

A local municipality must also draft its integrated development plan taking into cognizance the integrated 
development processes of, and proposals submitted to it by the district municipality. 

Municipality shall submit to both provincial government and district municipality an approved IDP process plan for 
support and participation. 

Integrated Spatial Management System (SPISYS) 

SPISYS will support both the district and the local municipality to ensure that proper alignment takes place through 
facilitation and guidance where required. The system has been developed to provide an Integrated sharing 
platform for information and spatial data required to do spatial planning in the Province and could be utilized to 
assist as a mechanism as follow: 

Spatial alignment of different Sector Plans to represent the location, uses and rights of all projects 

To identify suitable locations and preferred positions of new projects by following a scientific approach towards 

sustainable development 

Making informed decisions to guide political decision makers 

Ease of reference to all documents required in a single environment to guide decision making 

Having the latest data and information at your fingertips to assist decision makers with paving the way forward. 

Core Components of the IDP Preparation 
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The 'core elements' of the IDP correspond to the core functions of municipalities as outlined in the Municipal 
Structures Act and other legislation, the Department of Provincial and Local Government's IDP Guide Pack III and 
VI, as well as critical elements that have arisen from the preparation of the IDP's over the past years. 


DEVELOPMENT PROFILE 
SITUATIONAL ANALYSIS 


SCOPING 


♦ 



♦ 


DRAFT DOCUMENTS 
PUBLIC PARTICIPATION 





Figure 2 Components of the IDP 


The core components of the IDP process are grouped as follows: 

Status of the implementation process of the previous IDP (Full term performance report). 

Nine IDP Components as per the Municipal Structures Act (MSA): 

the municipal council's vision for the long term development of the municipality with special emphasis on the 
municipality's most critical development and internal transformation needs; 

an assessment of the existing level of development in the municipality, which must include an identification of 
communities which do not have access to basic municipal services; 

the council's development priorities for its elected term, including its local economic development aims and its 
internal transformation needs; 

the council's development strategies which must be aligned with any national or provincial sectoral plans and 
planning requirements binding on the municipality in terms of legislation; 

spatial development framework which must include the provision of basic guidelines for a land use management 

system for the municipality; 

the council's operational strategies; 

applicable disaster management plans; 

a financial plan, which must include a budget projection for at least the next three years; and 

the key performance indicators and performance targets determined in terms of Section 41 of the Municipal 

Systems Act. 


SECTION B: LEGAL REQUIREMENT 


Background of the IDP 


Integrated Development Planning is a central process that has 
process to ensure the residents of the municipal area are ultimately 
basic services that are provided by the municipality. The Integrated 
is further seen as a consolidated process that provides a framework 
future development in a municipality. In this regard, all other 
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become a driving 
the recipients of 
Development Plan 
for the planning of 
municipal plans 




must be aligned to the IDP and they must ultimately become annexures to the IDP. 


The development of Municipal Integrated Development Plans is not just for the purposes of meeting the 
requirements of the law, but Integrated Development plays a very crucial part in the development of the municipal 
area. It should be emphasized that municipalities must develop realistic and/or credible Integrated Development 
Plans, in order to meet the country's development objectives. 

According to COGTA, the following constitute the Credible IDP: 

Consciousness by a municipality of its constitutional and policy mandate for developmental local government. 
Awareness by a municipality of its role and place in the regional provincial and national context and economy 
Awareness by a municipality of its own intrinsic characteristics and criteria for success. 

Comprehensive description of the area - the environment and its spatial characteristics. 

A clear strategy, based on local developmental needs. 

Insights into the trade-offs and commitments that are being made with regard to economic choices, 
establishment of Sustainable Human Settlements, integrated service delivery etc. 

The key deliverables for the next 5 years. 

Clear measurable budget and implementation plans aligned to the Service Delivery and Budget Implementation 
Plan. 

A monitoring system (Organizational Performance Management Systems and Spisys). 

Determines capacity of municipality. 

Communication, participatory and decision-making mechanisms. 

The degree of intergovernmental action and alignment to government wide priorities. 


Legal Overview for Integrated Development Planning 

The transformation of Local Government in South Africa has brought about drastic changes in the nature, powers 
and functions of municipalities. This transformation has placed an emphasis on developmental role of the 
municipalities, and hence, developmental local government. The notion of developmental local government 
commits the municipalities to work with the communities in ensuring that they together find sustainable ways of 
improving the quality of lives of the communities. 

Section 23 of the Local Government Municipal Systems Act No. 32 of 2000, which determines that all 
municipalities must undertake a development oriented planning, in order to ensure that they strive to achieve the 
objects of local government, further enhances the concept of developmental local government. It is through this 
development oriented planning that the developmental local government can be realized. 

The development oriented planning that is referred to above, is the integrated development planning, which is a 
process through which the municipalities prepare strategic development plans which extends for a five-year 
period. The ultimate product of this planning process is the Integrated Development Plan. An Integrated 
Development Plan (IDP) is the principal strategic planning instrument that guides and informs all planning, 
budgeting, management and decision-making processes in a Municipality. 

According to the Local Government Municipal Systems Act No. 32 of 2000, all municipalities have to undertake a 
process to produce IDP's. As the IDP is a legislative requirement it has a legal status and it supersedes all other 
plans that guide development at local government level. 

Section 23 of the Local Government Municipal Systems Act, No. 32 of 2000 determines that a municipality must 
undertake a development oriented planning in-order to ensure that it strives to achieve the objectives of local 
government and gives effect to its developmental duties as set out in the Constitution. 


pg. 25 


Section 25 of the Local Government Municipal Systems Act, No. 32 of 2000 stipulates that immediately after the 
start of its term, each municipal council must within a prescribed period; adopt a single, inclusive and strategic 
plan for the development of the municipality. 

Section 25 of the Government Municipal Systems Act, No. 32 of 2000 further stipulates that the municipality must 
on annual basis, review the adopted integrated development plan until the new council come into power, which 
will then adopt its own integrated development plan. 

Section 25 (3) (a) of the Government Municipal Systems Act, No. 32 of 2000 further determines that a newly 
elected municipal council may adopt the integrated development plan of its predecessor, but must also ensure 
that it complies with Section 29, which states that - 

(The process followed by a municipality to draft its integrated development plan, must allow for the local 
community to be consulted on its development needs and priorities;- provide for the identification of all plans and 
planning requirements binding on the municipality in terms of provincial and national legislation; and, be 
consistent with any other matters that may be prescribed by regulation 9.) 

The integrated development planning process necessitates the coming together of all relevant stakeholders, with 
an aim of: 

Identifying its key development priorities; 

Formulating a clear vision, mission and values; 

Formulating appropriate strategies; 

Developing the appropriate organizational structure and systems to realize the vision and mission; and 
Aligning resources with the development priorities 

The Municipal Systems Act further compels the municipalities to draw up an Integrated Development Plan as a 
singular, inclusive and strategic development plan that is aligned with the strategic development plans of the 
surrounding municipalities and other spheres of government. In this regard, a Municipality shall endeavor to align 
its strategic development plan to that of the neighboring Municipalities surrounding a Municipality 

A Municipal IDP shall by all means be made of the following components as required by Municipal Systems Act of 
2000: 

A vision of the long term development of the municipality; 

An assessment of the existing level of development in the municipal area which must include an identification of 
the need for basic municipal services; 

The municipal development priorities and objectives for its elected term; 

The municipal development strategies which must be aligned with national and/or provincial sectoral plans and 
planning requirements; 

A spatial development framework which must include the provision of basic guidelines for a land use 
management system; 

The municipal operational strategies; 

A municipal disaster management plan; 

A municipal financial plan, which must include a budget projection for at least the next three years; and 

The key performance indicators and performance targets 

The Municipal Planning and Performance Management Regulations of 2001, further set out the following 
requirements for the Integrated Development Plan: 
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An institutional framework for the implementation of the Integrated Development Plan and to address 
municipality's internal transformation 
Investment opportunities that should be clarified; 

Development initiatives including infrastructure, physical, social and institutional development; and 
All known projects, plans and programmes to be implemented within the municipality by any organ of state. 
Alignment Reports generated through Spisys are shown in the Spatial Development framework (SDF) section of 
this IDP. 

The Municipal Finance Management Act (MFMA) of 2003 further provides for a total alignment between the 
municipal annual budget and the Integrated Development Plan. To ensure this, a Municipality should develop a 
single process to develop and review its annual budget and the integrated development plan. 

The Municipal Finance Management Act (MFMA) of 2003 further provides for the development of the Service 
Delivery and Budget Implementation Plan (SDBIP), which is a detailed plan that gives direction as to how the 
service delivery and annual budget should be implemented. SDBIP includes monthly revenue and expenditure 
projections, quarterly service delivery targets as well as performance indicators. 

Figure 3: Outcome Based Approach 


The Outcomes-based approach can best be illustrated as follows : 


WHAT WE AIM TO CHANGE? 

The long term developmental results at 
societal level that is the logical consequence 
achieving specific outcomes 


WHAT WE WISH TO ACHIEVE? 

The medium-term results for specific 
beneficiaries that are a logical consequence 
of achieving specific outputs 


WHAT WE PRODUCE OR DELIVER? 
The final products, or goods and 
services produced for delivery 


WHAT WE DO? 

The processes or actions that use 
a range of inputs to produce the 
desired outputs and ultimately 
outcomes 


WHAT WE USE TO DO IT? 

The resources that contribute 
to the production and delivery 
of outputs 



National Development Plan 2030 

The South African Government, through the Ministry of Planning in the Presidency, developed a National 
Development Plan 2030. Cabinet and National Assembly adopted the National Development Plan 2030 as an 
overarching long term strategic plan for the country to eliminate poverty and reduce inequality by 2030 through 
uniting South Africans, unleashing the energies of its citizens, growing an inclusive economy, building capabilities, 
enhancing the capability of the state and leaders working together to solve complex problems, the NDP further 
defines a desired destination and identifies the role different sectors of society need to play in reaching that 
destination. 

The National Development Plan 2030 implore to all spheres of government, organs of state, state owned 
companies, various socio-economic sectors and the broader society to strive for integration and alignment 
towards realization of a common national dream which in essence necessitate an alignment of all developmental 
plans at all levels of government with the National Development Plan. 
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The Plan has the target of developing people's capabilities to be able to improve their lives through education and 
skills development, health care, better access to public transport, jobs, social protection, rising income, housing 
and basic services, and safety. It proposes to the following strategies to address the above goals: 

Creating jobs and improving livelihoods 
Expanding infrastructure 
Transition to a low-carbon economy 
Transforming urban and rural spaces 
Improving education and training 
Providing quality health care 
Fighting corruption and enhancing accountability 
Transforming society and uniting the nation 
The National Development Plan 2030 further implore to all spheres of government, o^&ns If state, state owned 
companies, various socio-economic sectors and the broader society to strive for int^ration and alignment 
towards realization of a common national dream. The IDP review process took into cognisance the adoption of the 
National Development Plan 2030 by both Cabinet and National Assembly, which necessitates an alignment of all 
developmental plans at all levels of government with the NDP. 

Planning processes carried out by government departments, local government and other government entities will 
have a vital role to play in bringing the vision and proposals contained in the NDP to life. NDP proposals were 
incorporated into the existing activities of departments and broken down into the medium and short-term plans of 
government at national and provincial level hence it is important that also at municipal level alignment be found, 
because NDP provides the golden thread that brings coherence and consistency to these different developmental 
plans. 

The following are the drivers of the National Development Plan 2030 which the municipal IDP will be anchored 
upon; 


Economy and Employment 

Inclusive Rural Economy 

Economic Infrastructure 

Transition to Low-Carbon Economy 

Fluman Settlements 

Education Training and Innovation 

FHealth Care for All 

Social Protection 

Building Safer Communities 

Building a Capable State 

Fighting Corruption and Enhancing 
Accountability 

Transforming Society and Building the 
Country 

South Africa in the Region and the World 



The Plan makes the following policy pronouncements and proposes performance targets that intersect with 
developmental mandates assigned to local government. Importantly, municipalities are also expected to respond 
to these developmental imperatives when reviewing their Integrated Development Plan annually. 

Youthful population presents opportunities to boost economic growth, employment and reduce poverty; 
Strengthen youth service programmes - community based programmes to offer young people life skills training, 
entrepreurship training; 

Increase employment from 13 million in 2010 to 24 million in 2030; 

Ensure that skilled, technical, professional and managerial posts better reflect the country's racial, gender and 
disability makeup; 

Establish effective, safe and affordable public transport; 

Produce sufficient energy to support industry at competitive prices; 

Ensure that all South African have access to clean running water in their homes; 

Make high-speed broadband internet universally accessible at competitive prices; 

Ensure household food and nutrition security; 

Realise a developmental, capable and ethical state that treats citizens with dignity; 

Ensure that all people live safely, with an independent and fair criminal justice system; 
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Broaden social cohesion and unity while addressing the inequities of the past; 

Public infrastructure investment focussing on transport, energy and water; 

Ensure environmental sustainability 

Professionalise the public service, strengthen accountability, improve co-ordination and prosecute corruption; 
Reduce the cost of living for low-income and working class households - (cost of food, commuter transport and 
housing should be reduced ); 

Invest in new infrastructure in areas affecting the poor (food value chain, public transport ); 

Prioritise infrastructure investment in - upgrading informal settlements, public transport, establishing municipal 
fibre optic network 

Ensure spatial transformation by 2030 - increased urban densities, reliable public transport, 

Protect the natural environment in all respects, leaving subsequent generations with a least an endowment of at 
least an equal value; 

Reduce greenhouse gas emissions and improve energy efficiency; 

Review the allocation of powers and functions (Schedules 4& 5 of the Constitution) - housing, water, sanitation, 
electricity and public transport 

Fight corruption at three fronts - deterrence, prevention and education; 

Mantsopa Local Municipality shall take these national issues into account when planning and reviewing 
development plans and strategies for the next five years. 





SECTION C: EXECUTIVE SUMMARY 


^/ision and Mission:[ 

Comment [SI]: Rep Forum to review 


the Vision and Mission in line NDP Horizon 


In order to achieve the vision, we have to start change processes immediately. This requires the development of a 
Mission Statement and the elucidation of the Strategic IDP Objectives. 


To Communally Create Better Livelihoods and Build a 
Community of Mantsopa Defined by a Common Dream by 2030 
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In order to achieve the vision, we have to start change processes immediately. This requires the development of a 
Mission Statement and the elucidation of the Strategic IDP Objectives. 


Transform Social and Economic Development Patterns through 
Integrated, Accessible, Equitable and Sustainable Service 


It further requires of municipalities to structure and manage its administration and budgeting and planning 
processes to give priority to the basic needs of the community and to promote the social and economic 
development of the community whilst participating in national and provincial development programmes. 


The above mandate should therefore be captured in the IDP of the local municipality and therefore the stronger 
focus on local development programmes that address the needs of the community. 

Brief overview of the Municipality 



Map 1 : Map of the Location of the Municipality in the Provincial Context. 


Who is Mantsopa? 



Comment [S2]: Mantsopa 
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Mantsopa Local Municipality was established on 5 December 2000 and comprises the previous areas of 
jurisdiction of Tweespruit Transitional Local Council, Ladybrand, Hobhouse, Excelsior, Thaba Patchoa and Maluti 
Transitional Rural Council. 

It forms part of the Eastern Free State and falls within the Thabo Mofutsanyana District Municipal area. The 
municipality borders the Kingdom of Lesotho in the east, Mangaung Local Municipality to the west, Naledi Local 
Municipality to the south and Masilonyana and Setsoto to the north. The languages spoken in Mantsopa are 
Sesotho, English and Afrikaans as dominant languages in the Province. 

The economy of Mantsopa is largely on the commercial farming sector, which employs many of the community. 
The private businesses and public sector also employs a number of the community. Tourism also plays an 
attraction point within the Maluti Mountains and the official pronouncement of Lekhalong La Mantsopa as a 
national heritage side. Mantsopa therefore is the gateway to the Mountain Kingdom of Lesotho which attracts lot 
of tourists nationally and internationally. 

Figure 4: Languages spoken in the Municipality per ward. 



The area is accessible via the N8 and R26 roads which transverse the area. A railway line that runs along these 
routes services the area. 

2 

The municipal area accommodates approximately 51 056 people and covers an area of 4 290 km . It 
incorporates five small towns, which accommodates collectively 70.9% of the total population of Mantsopa. 
These small towns serve the surrounding rural community. The five main towns situated in Mantsopa are 
Ladybrand Flead Office, Flob House, Tweespruit, Thaba-Phatchoa and Excelsior. 

Ladybrand is the most progressive of all towns and is the most eastern node in the municipal area. Ladybrand 
municipal area includes Manyatseng, Mauersnek and the surrounding municipal commonages that covered an 
area of 4 682 ha in size. The town accommodates 34% of the total population of Mantsopa. 

Hobhouse is a smaller rural town that is located southwest of Ladybrand and east of the Leeuw River along the 
Lesotho border. Hobhouse is the most southern node in the municipal area. It is about 2 089 ha in extent 
which includes Dipelaneng and municipal commonages. The town accommodates 4.6% of the total population 
of Mantsopa. 

Tweespruit is the most centrally located node along the N8 route between Bloemfontein and Ladybrand. It is 
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about 1 534 ha in extent and included Borwa, Dawiesville and municipal commonages. The town accommodates 
10.2% of the total population of Mantsopa. 

Excelsior is located 40 km north of Tweespruit along the R709 and forms the northern boundary of Mantsopa. It 
is about 1 298 ha in extent of which 243 ha was designed as an urban area, the rest were rented out to 
commercial farmers while some land was utilized for grazing purposes. It includes Mahlatswetsa and 
municipal commonages. Excelsior accommodates 10.6% of the total population of Mantsopa. 

Thaba Patchoa is located between Tweespruit and Hobhouse and is a small agricultural residence for 1100 
families. It is about 3 864 ha in extent and consisted of the farms Thaba Patchoa 105, Segogoana's Valley 665 
and Sweet Home 667. 

The municipal area has been divided into 9 wards. These wards comprise the following areas: 

Ward 1: Tweespruit, Borwa, Dawiesville, Thaba Patchoa and surrounding rural areas; 

Ward 2: Hobhouse, Dipelaneng, and surrounding rural areas; 

Ward 3: Vukazenzele;Masakeng;Mekokong;Part of Los My Cherrie and a small portion in town 

Ward 4: Part of Los My Cherrie, Flamingo; Part of Lusaka 

Ward 5: Mandela Park, Riverside, Masakeng, Thusanong, Modderpoort 

Ward 6: Lusaka, Thabong, New Platberg, and Homes 2000; 

Ward 7: Ladybrand Town, Maursnek;Platberg 

Ward 8: Excelsior, part of Mahlatswetsa and surrounding rural areas; 

Ward 9: Mahlatswetsa. 


Table 4: Number of Households per ward. 


Number of Households per ward - Census 2011 

Ward 1 

Ward 2 

Ward 3 

Ward 4 

Wards 

Ward 6 

Ward 7 

Ward 8 

Ward 9 

Total of 

Mantsopa 

1886 

1865 

1859 

2088 

1558 

1363 

1578 

1494 

1479 

15170 


Source: Statistics South Africa - Census 2011 Statistics 


During the year under review, additional 383 households were added and the total number of households in the Municipality 
is recorded as 15 553. 


According to the database of the municipality 10627 households stay in the urban areas. The following table gives 
a breakdown of the number of households in the various towns as per record of the municipality: 
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Figure 5: Number of households per year. 



Source: Statistics South Africa - Census Statistics 2011 


Because limited information is available on the rural areas, the municipality undertook a rural survey in 2001 to 
get more information regarding the current level of service provision in the rural areas and the number of people 
residing on the farms. This survey indicated that an average of 2.8 households stay on those farms occupied by 
farmers and their workers. Where the farmer was not residing on the farm itself, 25% of all respondents indicated 
that an average of 2 families stayed on the farm. Only 35 farms, representing 11.4% of the respondents, had 
nobody that resided on the farm. A survey at the Deeds Office indicated that there are a total of 1874 farms 
registered in Mantsopa. If these figures are used to predict the number of households staying in the rural areas, 
the following is concluded: 


Table 5: Estimated number of Rural Households 


Survey Result 

Applied to total number of farms 

No of Households 

73% or 223 farmers resided on the farm 

73% x 1874 farms = 1368 

1368 x 2.8 = 3830 

35 farms had nobody residing on it (11%) 

11% x 1874 farms = 206 

206x0 =0 

48 farmers did not stay on the farm they 
worked (16%) 

16% x 1874 farms = 300 

300 x 2.0 = 600 

Total 

1874 

4430 


Source: Rural Survey (Mantsopa Local Municipality, 2011) 


The rural survey conducted by the municipality also indicated that the average household size of the farm workers 
is 2.6 family members per household while the farmers has on average 2.1 family members. It is therefore 
estimated that 12 329 people are residing in the rural areas, using these average household sizes and multiplying it 
with the above estimated number of households. 
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This figure is less than the rural population estimates of 21 405 people, if a compounded growth rate of 1.7% per 
annum is applied to the census figure of 1996. However, it is known fact that many farmers have retrenched 
workers since 1996 and therefore the rural population should have decreased, thus concluding the findings made 
by the rural survey. 

The following conclusion can therefore be drawn from the above, namely that: 

The estimated population of the rural survey is correct and therefore the rural population has decreased while 
there was an influx of people, through both migration and immigration into the urban areas. It is therefore 
estimated that the total number of households have increased from 11 715 to 15 057. 


Mantsopa Local Municipality has had some mixed outcomes in terms of Services Provision from 1996 to 2011 as 
showed in the table below. Access to piped water has had a serious decrease and needs to be addressed within 
this IDP. 


MANTSOPA LOCAL MUNICIPALITY BASIC 
SERVICES COMPARISON (1996 - 2011) 






Electricity(%) 

Sanitation(%) 

Piped Water to 
Dwelling(%) 

y Basic Services - 1996 

69.7 

36.8 

37.8 

y Basic Services - 2001 

74.9 

34.5 

73.8 

y Basic Services - 2011 

90.9 

67.5 

24.4 



Municipality Powers and Functions 

Section 156 of the Constitution assigns executive authority to municipalities in respect of, and the right to 
administer the local government matter listed in Part B of Schedule 4 and Part B of Schedule 5 and any other 
matter assigned to it by national or provincial government. This implies that certain functions have been assigned 
exclusive to local government. As local government comprises both district and local municipalities, it was 
necessary to differentiate between the functional competencies of district and local municipalities. 

This division of functional competencies between district and local municipalities is governed by the Municipal 
Structures Act, as amended (2000), However, many district municipalities do not have the administrative capacity 
to execute their legislative powers and functions and therefore the MEC for Local Government and Housing 
authorized local municipalities to perform certain of the district municipal functions in terms of section 18 (1) of 
the Local Government Structures Amendment Act (2000). 
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The MEC's authorization in terms on Provincial Notice No 225 of 27 November 2002 was repealed on 10 April 2002 
with the promulgation of Provincial Notice No 53 of 2002. According to the Provincial Notice No 53 of 2002, the 
following functions and powers have been authorized to Mantsopa Local Municipality. 

Table 6 : Municipal Powers and Functions. 


Air & Noise Pollution 


Beaches and Amusement 

Facilities 


Billboards & Display o 
Advertisements in Publi( 

Places 

✓ 

Billboards & Display of 
Advertisements in 

Public Places 


Building, Trading 

Regulations, Liquor &Public, 
Nuisance Control 


Cemeteries, Funeral 

Parlours & Crematoria 

y 

Child Care Facilities 


Cleansing & Trade Areas 


Electricity Reticulation 


Fencing and Fences 

y 

Fire Fighting Services 

Licensing, Facilities for 
Accommodation, Care & 
Burial of Animals 


Local Tourism 

y 

Local Amenities 


Local Sport Facilities 


Markets Stalls / Trade 
Areas 


Municipal Abattoirs 


Municipal Planning 


Municipal Public Transport 


Municipal Parks and 

Recreation 

y 

Municipal Roads 

y 

Pontoons, Ferries, Jetties, 
Piers &Harbours 


Storm Water Management 

y 

Pounds 


Public, Nuisance Control 
Fire Fighting Services 


Public Places 

y 

Refuse Removal, Refuse 
Dumps & Solid Waste 

v' 

Street Trading 


Traffic and Parking 

y 

Storm Water Management 





Source: Mantsopa IDP (2016) 


Section 229 of the Constitution allows municipalities to impose property rates and service charges. This obligation 
requires strict financial management and accountability to the public. The allocation of certain functional 
competencies to district municipalities has an impact on the administration of local municipalities. It was 
therefore necessary to consider the new functional competencies of local government in the design of a new 
organizational structure illustrated on the previously. 


Service Providers 

The municipality provides services in the municipal area that relates only to their core competencies. Other 
service agencies are therefore responsible for service delivery outside the functional competency of the local 
municipality but within the spirit of Co-operative Governance and the Intergovernmental Relations Act 
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The following is a list of service providers active in the municipal area. The list is not comprehensive, but gives an 
overview of those services providers, which the community perceive to be active in the municipal area. 


Table 7 : Service Providers 


Service 

Delivered 

Ladybrand 

Hobhouse 

Tweespruit 

Excelsior 

Thaba 

Patchoa 

Rural 

Areas 

Water 

Mantsopa Local Municipality 

Farm Owner 

Sanitation 

Mantsopa Local Municipality 

Farm Owner 

Electricity 

Ladybrand 

town: 

Centlec SOC 

Manyatseng: 

ESKOM 

Mauresnek 
& Platberg 
Centlec SOC 

Hobhouse 

town 

ESKOM 

Dipelaneng: 

ESKOM 

Tweespruit 

town: 

Centlec 

SOC 

Borwa: 

ESKOM 

Dawiesville: 

Centlec 

SOC 

Excelsior town 

Centlec SOC 

Mahlatswetsa: 

ESKOM 

Thaba 

Patchoa 

ESKOM 

Farms & 

Rural 

ESKOM 

Road Network 

Mantsopa Local Municipality & Provincial Dept of 
Roads & Police 


Health Care 

Department of Health & Thabo Mofutsanyana Municipality (Environmental 
Health) 

Safety and 

Security 

South African Police Services 

Labour advice 

Department of labour 

Environmental 

Conservation 

Department of Tourism, Economic and Environmental Affairs, Municipality 

Tourism 

Promotion 

Maloti tourist route, Thabo Mofutsanyana District Municipality, Free State 
Tourism Authority 

Housing 

subsidies 

Department of Human Settlements 

Farm owners for farm 

residents 

Agriculture 

advice 

Department of Agriculture 

Welfare 

Service 

Department of Social Development 


Source: Mantsopa I DP (2016/17) 

Municipality Broad Geographic Context 

Mantsopa forms part of the central district municipal area, Thabo Mufutsanyana, within the Free State Province. 
The Free State is the third largest province in South Africa and covers 10.6% of the country's surface area while it 
accommodates only 5.3% of the total population of South Africa. (Census Statistics 2011). 
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Table 8: Municipal Context 


Geographic Area 

Population size and Households 

Bordering Towns 

Mantsopa Local 

Municipality area of 
jurisdiction covers 

4 290 km 2 . 

Population size 

It borders the Kingdom of 
Lesotho in the east, Mangaung 
Local Municipality to the west, 
Naledi Local Municipality to 
the south, and Masilonyana 
and Setsoto to the north. It 
incorporates five small towns, 
which accommodate 

collectively 66,5% of the total 
population of Mantsopa. 
These small towns serve the 
surrounding rural community. 

1996 

2001 

2011 

50 085 

55 339 

51 056 

Number of Households 

According to Statistics South Africa: 
Community Surveys, there were a 
total number of 15 170 households 
within the area of jurisdiction of 
Mantsopa Local Municipality. 


Source: Census Statistics (1996 - 2011) 


Map 2: Surrounding Municipalities. 



A comparative analysis of the 2001 to 2011 Census Statistics displays our municipality as not growing faster in 
terms of population and households numbers. This situation may be a result of myriad of factors such as migration 
of local residents to other provinces or within the province due to work or education, increasing mortality rates 
due to HIV/AIDS, and unemployment causing a decline in the purchasing of new property. Equally important is lack 
of visible economic growth which may generally account for non-growth of population and household numbers. It 
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is possible that some of these factors, except HIV/AIDS, will continue depressing population and household growth 
in the area. 


The following population graph provides a better analysis of the municipality's population by age group. 


Figure 6 : Population size by age group. 


MANTSOPA LOCAL MUNICIPALITY AGE 
COMPARISON (1996 - 2011) 



Source: Census Statistics 


State of Development in Mantsopa Local Municipality 

The December 5, 2000 Local Government Democratic Elections ushered in the era of developmental local 
government and politics. The incoming local councils were faced with challenges of deconstructing the decades 
long era of separate, unfair and racially based local government through cooperative government, all three levels 
of government implemented programmes and projects aimed at eradicating poverty and ensuring the socio- 
economic development of all South Africans. 

Mantsopa Local Municipality inherited serious developmental challenges and eventually experienced new growth 
challenges caused by expansion of the municipality more especially Ladybrand. With the adoption of the sister IDP 
and subsequent reviews of the IDP over years, Mantsopa Local Municipality crafted a developmental trajectory 
aimed at integrating the development of the municipality and ensuring the provision of equitable, fair and 
sustainable services to all. 

This chapter tries to sketch a broad overview of the current development situation within the municipal area and 
focuses on the demographic profile of the area, its human and social development status, the economic 
development situation, levels of infrastructure provisioning as well as land reform projects initiated in the area. 

The chapter further explores the spatial relationship of the municipal area and the environmental assets it 
possesses as well as those environmental issues that needs attention. It also critically assesses the strengths, 
weaknesses, opportunities and threats of the municipal area in order to strategically place the area in terms of 
future development opportunities. 
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Opportunities offered by the Municipality 


Ladybrand is situated on the R26 between Ficksburg and Flobhouse. It is also situated on the N8 linking 
Bloemfontein with Maseru in Lesotho. The former municipal area measures approximately 4 682 hectares and 
comprises Ladybrand, Manyatseng and Mauresnek. The remaining extent of the municipal area consists of land 
mainly used for agricultural purposes. Ladybrand is a service center to the predominantly agricultural orientated 
surrounding rural area, but also to Lesotho. It is the most progressive and largest of all the towns in the Mantsopa 
Local Municipal area. The town has a promising economy and many national companies occupy retail and 
industrial space. 

Excelsior is located along the R703 between Tweespruit and Verkeerdevlei. It is also directly linked to Thaba 'Nchu 
and Winburg via untarred roads. The former town lands measures approximately 1 298 hectares and comprises 
the developed areas of Excelsior and Mahlatswetsa. The remaining extent of the municipal town lands consists of 
land mainly used for agricultural purposes and a large percentage of the land is leased to commercial farmers 
while other land is used for communal grazing purposes. Excelsior serves as a service center in support of the 
predominant agricultural surrounding area. In recent years, however, it lost its agricultural service center function 
due largely to the liberalization of the agricultural marketing system and improved technology. Agricultural 
produce is now delivered wherever it is needed and the services of the town are bypassed. The commercial sector 
also lost some of its former importance as those who can afford it, prefer to shop in other Central, such as Thaba 
'Nchu and Bloemfontein. This has a negative impact on the local economy and work opportunities in this town. 

Tweespruit is situated along the N8 between Bloemfontein and Ladybrand. There is also a direct link between 
Tweespruit and Excelsior along the R709. The former town lands measures approximately 1 534 hectares and 
comprises Tweespruit, Borwa and Dawiesville. The remaining extent of the municipal area consists of land mainly 
used for agricultural purposes. These communal areas are leased to commercial farmers and also serve as grazing 
area for livestock kept by local farmers in Borwa and Dawiesville. Tweespruit serves as a service center in support 
of the predominant agricultural surrounding area. This area is one of the highest sunflower production regions in 
the Free State and in response a large silo complex has been developed in the town. In combination with the 
station, with its capacity for mass transport of agricultural produce, it forms a positive asset for the town. 

Hobhouse is located along the R26 between Wepener and Ladybrand. It is also directly accessible from 
Tweespruit. The former town lands measures approximately 2 089 hectares and comprises Flobhouse and 
Dipelaneng. The remaining extent of the municipal area consists of land mainly used for agricultural purposes. 
Flobhouse serves as a service center in support of the predominant agricultural surrounding area. 

Thaba Patchoa is located approximately 30 km from Tweespruit in a south -easterly direction. It is inaccessible 
from the major access routes in the region. It was a farming settlement particularly earmarked for the coloured 
community during the previous era with its separate development policy. The former municipal area measures 
approximately 3 864 hectares in extent. It is somewhat 'hidden' when referring to spatial planning initiatives of 
the past, but 'secluded', when referring to its largely untapped tourism potential. On micro scale, the urban area 
is located between the LeeuRiver dam in the east and Thaba Patchoa Mountain in the west. Agricultural activity 
prevails and the town lacks any other form of economic infrastructure, while social amenities are poorly 
developed. It provides no services to the surrounding area and the community utilizes Flobhouse as the service 
center. 
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Map 3 Road Networks. 
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SECTION D: DEMOGRAPHIC PROFILE 


Demographic Analysis of Mantsopa Local Municipality 
Table 9: Demographic Analysis of Mantsopa Local Municipality 
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Population 

The total population for the Mantsopa area based on the census 2011 data is shown below. 
Figure 7: Total estimated population based on Census Statistics 2011. 


MANTSOPA LOCAL MUNICIPALITY POPULATION 
COMPARISON (1996 - 2011) 


56000 

55000 

54000 

53000 

52000 

51000 

50000 

49000 

48000 

47000 


Mantsopa LM 


y Population 1996 

50085 

H Population 2001 

55339 

y Population 2011 

51056 


Source: Census Statistics 2011 


Age Profile 

According to census 1996, 34.5% of the total population was 19 years and younger and 70.0% of the total 
population was economic active (between 15 - 65 years). These figures could have changed due to migration and 
the impact of HIV/AIDS but it still gives a good overview of the age composition of the population. The table 
below gives a breakdown of the age profile per geographical area. 
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Table 10: Age profile per ward. 

#=there was no ward 9 before 2001. Ward 9 was only established after Census 2001 


AGE DISTRIBUTION 


1996 

2001 

2011 


0-14 

15-34 

35-64 

65+ 

0-14 

15-34 

35-64 

65+ 

0-14 

15-34 

35-64 

65+ 

Ward 1 

1612 

1785 

1095 

340 

1350 

1542 

1140 

324 

1987 

2142 

1877 

342 

Ward 2 

2235 

1825 

1331 

377 

2622 

2136 

1830 

486 

1823 

2012 

1653 

335 

Ward 3 

2107 

2415 

1215 

222 

2469 

2820 

1707 

309 

1650 

2198 

1542 

367 

Ward 4 

2004 

1899 

1795 

323 

1746 

2001 

1878 

336 

2505 

2781 

1831 

325 

Ward 5 

1982 

2563 

1751 

420 

2886 

3369 

2319 

576 

1713 

2048 

1384 

223 

Ward 6 

1415 

1671 

944 

186 

1581 

1776 

1131 

180 

1603 

1859 

1082 

185 

Ward 7 

2555 

1926 

1577 

278 

2481 

2556 

2055 

342 

1460 

1631 

1796 

370 

Ward 8 

3301 

3627 

1983 

479 

2859 

3375 

2328 

537 

1925 

1734 

1474 

349 

Ward 9 

# 

# 

# 

ft 

# 

# 

# 

# 

1550 

1742 

1278 

269 

Total 

17211 

17711 

11691 

2625 

17994 

19575 

14388 

3090 

16216 

18147 

13917 

2765 


Source: Census Statistics (2011) 

Gender Profile 


Table 11: Gender Profile. 

#=there was no ward 9 before 2001. Ward 9 was only established after Census 2001 


GENDER 


1996 

2001 

2011 


MALE 

FEMALE 

MALE 

FEMALE 

MALE 

FEMALE 

WARD 1 

2196 

2636 

2314 

2045 

3082 

3265 

WARD 2 

2751 

3017 

3471 

3891 

2790 

3031 

WARD 3 

2544 

3033 

3343 

3961 

2761 

2998 

WARD 4 

3005 

3016 

2918 

3043 

3421 

4025 

WARDS 

3226 

3490 

4210 

4938 

2541 

2827 

WARD 6 

1996 

2220 

2196 

2478 

2264 

2468 

WARD 7 

3045 

3291 

3669 

3765 

2586 

2675 

WARD 8 

4388 

5002 

4261 

4840 

2661 

2822 

WARD 9 

# 

# 

# 

ft 

2296 

2543 

TOTAL 

23151 

25705 

26382 

28961 

24402 

26654 


Source: Statistics South Africa - Census statistics, 2011 


Ethnic Profile 

It is estimated that 88.3% of the total population of Mantsopa is African, 6.5% is White, and 3.9% is Coloured and 
0.5% Indian/Asian while the rest of the ethnic groups represents 0.5% of the total population. The following is a 
breakdown of the ethnic composition per ward: 
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Table 12: Ethnic composition per ward. 

#=there was no ward 9 before 2001. Ward 9 was only established after Census 2001 


POPULATION GROUP 


1996 

2001 

2011 


BLAC 

K 

COLOURED 

WHITE 

INDIAN/ 

ASIAN 

BLAC 

K 

COLOURED 

WHITE 

INDIAN/ 

ASIAN 

BLACK 

COLOURED 

WHITE 

INDIAN/ 

ASIAN 

WAR 

D1 

4129 

533 

211 

5 

3729 

416 

209 

5 

5285 

735 

299 

12 

WAR 

02 

4652 

765 

361 

0 

5811 

1120 

432 

0 

5131 

122 

468 

22 

WAR 

D3 

5547 

57 

245 

0 

7140 

78 

84 

0 

5419 

87 

237 

10 

WAR 

D4 

2788 

738 

2339 

172 

3252 

629 

1870 

210 

7352 

70 

2 

10 

WAR 

D5 

6775 

36 

197 

0 

8937 

103 

104 

0 

5279 

58 

4 

11 

WAR 

D 6 

4177 

43 

0 

2 

4619 

46 

3 

6 

4642 

79 

3 

5 

WAR 

D7 

5722 

33 

825 

0 

6686 

30 

713 

6 

2652 

550 

1766 

193 

WAR 

D 8 

9294 

28 

167 

4 

8704 

50 

346 

0 

4713 

298 

422 

26 

WAR 

D9 

# 

# 

# 

# 

# 

# 

# 

# 

4652 

7 

165 

7 

TOT 

AL 

43084 

2233 

4345 

183 

48878 

2472 

3761 

227 

45125 

2006 

3366 

296 


Source: Census Statistics, 2011 

Human and Social Development 


Human development index 

It is extremely difficult to determine the level of human development of the municipal area due to a lack of 
accurate and recent information. The only information that is readily available is census data that does not reflect 
the human and social development status of a community. 

Health Status 

General statistics on the health status of the community is limited. However, a good indication is obtained from 
the statistics provided by the Department of Health about the current health status of people living in Mantsopa. 

1318 new diarrhea cases were reported during 2014 in Mantsopa. The incidence rate is 104.6 per 1000 of the 
population, which is far less than the incidence rate reported for neighbouring Naledi Local Municipality (Free 
State Provincial Government (FSPG): Department of Health, 2014). 

The Provincial Department of Health (2014) also revealed that 8 297 new STI cases were reported in 2014 which 
represents 70.6 incidences. A 145 TB case findings were reported in 2000 with an incidence rate of 8.3%, a 
Teenage pregnancies have decreased from 321 to 118 since 2000 (FSPG: Department of Health, 2011). 
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Map 4: Health Facilities. 



I I Ostnct Municipality 

I I Local Municipality 


| Health Facilities within Mantsopa Local 
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Table 13: Employment Profile per Ward. 



EMPLOYMENT STATUS 


1996 

2001 

2011 


Employed 

Unemployed 

Not 

Economically 

Active 

Employed 

Unemployed 

Not 

Economically 

Active 

Employed 

Unemployed 

Not 

Economic 
ally Active 

Wardl 

650 

1002 

1612 

618 

882 

1203 

1399 

1045 

1575 

Ward 2 

1289 

456 

1756 

1437 

789 

2058 

1173 

743 

1747 

Ward 3 

1634 

525 

1668 

1698 

1203 

1656 

1671 

652 

1421 

Ward 4 

2095 

345 

1363 

2019 

462 

1416 

1645 

1267 

1698 

Ward 5 

1972 

779 

2036 

1971 

1503 

2250 

1191 

602 

1639 

Ward 6 

988 

600 

1239 

900 

879 

1149 

630 

778 

1333 

Ward 7 

2154 

279 

1552 

2301 

381 

1947 

1929 

446 

1055 

Ward 8 

1818 

1082 

2794 

1947 

999 

2082 

1009 

812 

1387 

Ward 9 

H 

# 

# 

# 

# 

# 

989 

635 

1394 


Source: Statistics south Africa - Census Statistics, 1996 - 2011 


Blue Drop and Green Drop Score 


Water Services Authority 

Water Services Provider(s) 

Mantsopa Local Municipality 

Mantsopa LM , Bloem Water 


2014 Municipal Blue Drop Score 

52.78% 



2012 Municipal Blue Drop Score 




2011 Municipal Blue Drop Score 




Performance Area 

Excelsior 

Hobhouse 

Ladybrand 

Water Services Provider(s) 

Mantsopa LM , 

Bloem Water 

Mantsopa LM 

Mantsopa LM 

Water Safety Planning (35°A 

22.49 

13.56 

19.34 

Treatment Process Management (8°^ 

7.16 

7.16 

5.56 

DWQ Compliance (30°/Q 

10.13 

6.75 

15.00 

Management Accountability (io°/Q 

5.30 

2.70 

2.70 

Asset Management (14°^ 

10.05 

8.19 

8.89 

Use Efficiency, Loss Management {3°/$ 

0.00 

0.00 

0.00 

Bonus Scores 

3.37 

2.63 

2.55 

P enalties 

0.00 

0.00 

0.00 

2014 BLUE DROP Score 

58.48% 

40.99% 

54.03% 

2012 Blue Drop Score 

79.36% 

39.78% 

40.98% 

2011 Blue Drop Score 

48.25% 

30.10% 

48.08% 

System Design Capacity (Ml/d) 

1.4 

1.6 

10.8 

Operational Capacity (% ito Design) 

79% 

38% 

89% 

Average daily Consumption (l/p/d) 

74.0 

228.3 

279.1 

Microbiological Compliance (%) 

89.6% 

80.0% 

100.0% 

Chemical Compliance (%) 

98.7% 

96.4% 

91.8% 

Blue Drop Risk Rating (2012) 




Blue Drop Risk Rating (2013) 

60.6% 

66.1% 

55.4% 

Blue Drop Risk Rating (2014) 

48.1% 

40.6% 

40.3% 
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Water Services Authority 

Mantsopa Local Municipality 

Water Services Provider(s) 

Ma ntsopa LM 


(continued) 



Performance Area 

Thaba Patchoa 

Tweespruit 

Water Services Provider(s) 

Mantsopa LM 

Mantsopa LM 

Water Safety Planning (35°/<) 

15.14 

15.14 

Treatment Process Management (8°/<j 

7.16 

5.16 

DWQ Compliance < 30 °/^ 

11.25 

6.75 

Management Accountability (io°/Q 

2.70 

2.70 

Asset Management (i4°/«j 

8.19 

7.56 

Use Efficiency, Loss Management (3°/.) 

0.00 

0.00 

Bonus Scores 

2.63 

2.63 

P enalties 

0.00 

1.49 

2014 BLUE DROP Score 

47.06% 

38.44% 

2012 Blue Drop Score 

52.15% 

41.28% 

2011 Blue Drop Score 

41.61% 

27.53% 

System Design Capacity (Ml/d) 

0.6 

1.4 

Operational Capacity (% ito Design) 

33% 

50% 

Average daily Consumption (i/p/d) 

125.0 

119.0 

Microbiological Compliance (%) 

94.6% 

87.0% 

Chemical Compliance (%) 

96.6% 

96.8% 

Blue Drop Risk Rating (2012) 



Blue Drop Risk Rating (2013) 

91.1% 

91.3% 

Blue Drop Risk Rating (2014) 

37.8% 

48.1% 



Chlorine dose pump balanced on sodium 
hypochlorite drums 



Main holding tanks for flocculant at the 
Hobhouse WTW 


pg. 47 



According to Map below the Blue Drop Status van improved for all the towns in Mantsopa Local Municipality. A 
summary of the outcome is seen below the map. 

Map 6: Blue Drop Score 


Table 14: Blue Drop Outcome 





Source: Free State 
DWA (2011 Water 
Sector 

Development 

Plan) 

Greendrop 

Outcome 

According to Map 
below the Green 
Drop Status van 
improved for all 


the towns in Mantsopa Local Municipality. A summary of the outcome is seen below the map. 



SECTION E: STATUS QUO ANALYSIS 

Key Statistics - Census 2011 


Total population 

51,056 

Young (0-14) 

31,8% 

Working Age (15-64) 

62,8% 

Elderly (65+) 

5,4% 

Dependency ratio 

59,2 

Sex ratio 

91,6 

Growth rate 

-0,81% (2001-2011) 

Population density 

12 persons/km2 

Unemployment rate 

29,2% 

Youth unemployment rate 

38,2% 

No schooling aged 20+ 

5,7% 

Higher education aged 20+ 

8,6% 

Matric aged 20+ 

22,9% 

Number of households 

15,170 

Number of Agricultural households 

3,934 

Average household size 

3,3 

Female headed households 

43,2% 

Formal dwellings 

81,8% 

Housing owned/paying off 

56,2% 

Flush toilet connected to sewerage 

67,5% 

Weekly refuse removal 

78,2% 

Piped water inside dwelling 

33,2% 

Electricity for lighting 

91% 



WET SERVICES PROJECTS 


► Hobhouse: Eradication of 1282 Buckets in Dipelaneng 

► Project Budget: R5 1 808 58 1 .00 

► Project Status:Complete 

► Ward 2 






WET SEiVICES PROJECTS CONT’D 


► Platberg Sewer Reticulation and Erection 3001op Structures 

► Project Budget: R6 984 709.78 (Motheo DM) + R2 500 000.00 (Thabo Mofutsanyana DM) 



► Project Status: ]5 February 201 I to 15 july 201 I (Phase I) - Complete 

► Project 


► D 
struc 


ue to 
tures 


► Ward 7 
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WE' 


SEFVICES PROJECTS CONT'D 


► Excelsior Bucket Eradication in Mahlatswetsa - Pump Station 

► Project Budget: R4 095 198.15 (MIG) 


► Project Status: 1 0 July 2008 - 06 Feb 2009 (Complete) 

► Ward 9 




WET 


SERVICES PROJECTS CONT’D 


► Tf 

► 


Proj 


► 

Oxid 


Proj 


aba-Patchoa Oxidation Extension of the Ponds (Ward 2) 

ject Budget: R I 000 000.00 (Thabo Mofutsanyana District Municipality) 


ject Status: 12 July 2012 - incomplete. Department of Human Settlement constructed 
ition pond to accommodate the extention of the town 


100 houses and allocated funding to rehabilitate the existing 




Wr 


WET 

► 

► 

► 

► 

► 

► 

► 

► 

► 

► 

► 

► 

► 

► 

► 

► 


SEFVICES PROJECTS CONT’D 

ter and Sewer Reticulation of 1 000 sites in Mantsopa 

Project Budget: R 22 161 000.00 (Human Settlement) 

Project Status: Hobhouse 200 sites 

Terminated - the completion was at 95% 

The contractor abounded the site. The construct was consequently terminated 
A new contractor to be appointed to complete the works - Funds were no longer available! 

Ward 2 

Project Status: Mahlatswetsa 4 1 7 sites On implementation 

The were unrests within the community of Mahlatswetsa that hindered progress. This resulted in the 
contractor have financial problems and could not continue with the project. The contract was then terminated. 

The Human Settlement to continue with the implementation. 

Ward 8 

Project Status: Manyatseng 383 sites 

Complete (02 Oct 20 1 2 - 17 Oct 20 1 4) 

The contractor had financial problems thus could not sustain a good progress 
The works are estimated to be complete within six weeks. 

Ward 4 


20 16 / 06/2 1 6 
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WE' 


SEFVICES PROJECTS CONT’D 


► Hobhouse: Upgrading ofWaterTreatment Works 

► Project BudgetrRIO 726 090.00 (MIG and Motheo DM) ► Project Status: 28 March 2008 to 05 December 2010 - Complete 


► 


T 


le works included the treatment plant, 1 .5MI reservoir and pump station 



Complete WTW in Hobhouse 




201 


6 / 06/2 








WET SEFVICES PROJECTS CONT'D 

Ladybrand: Construction of 3.5MI Lusaka Reservoir 
Project Budget: R 6 055 493.86 (MIG) 

Project Status: 07 April 2008 to 3 I March 2009 - Complete 
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WET SEFVICES PROJECTS CONT'D 



Ladybrand: Re-construction of flocculent chamber in GenoaWaterTreatment Plant 

Project Budget: R 264 030.50 (Mantsopa) 

■ 

Project Status: 06 April 2010 to 24 June 2010 - Complete 


Collapsed Flocculation Chamber at Genoa 
WTW, Ladybrand 
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WET SEFVICES PFOJECTS CONT’D 


► Ladybrand: Installation of 2,5km Bulk Pipe Line to the new Regional Hospital 

► Project Budget: R 8 350 160,85 (RBIG) 


► Project Status: 27 Nov 20 1 4 to 30 Nov 20 1 5 


On Implementation 


► Ward 7 






WET SEFVICES PFOJECTS CONT’D 


► 

► 

► 

► 

► 


BulkWater Supply inlweespruit 

Construction of six boreholes 
Project Budget: R 6 683 709,37 (RBIG) 
Project Status: On Bidding Stage 
Ward I 


► 

► 

► 

► 

► 


BulkWater Supply in Excelsior 

Construction of Six boreholes 
Project Budget: R 6 683 709,37 (RBIG) 

Project Status: Contractor appointed and will be on site on 23 November 2015 
Ward 8 & 9 


► 

► 

► 

► 


Excelsior: 


Upgrading ofWaterTreatment Works 
Project Budget: R 28 779 9 1 9,88 (No Funding) 
Project Status:The designs are ready and available 
Ward 8 & 9 


20 I 6/0 



ROADSAND STORMWATER PROJECTS 


Construction of 900m Paved Road the New Hospital and Manyatseng 
The project Budget: R4 000 000.00 

roject Status:The project is on contraction at 100%, the project is funded by the infrastructure grant from CoGTA 
The project started on the 7 April 20 14 to 17 July 2014 
Ward 7 
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ROADSAND STORM WATER PROJ ECTS CONT’D 


► 

► 

► 

► 

► 


'Tanyatseng: Construction of 3,2km Paved Ring Road - Phase I and Phase 2 
Project Budget: R 1 7 539 1 69,09 (MIG) 

Project Status: Phase I is complete - on defects liability period. Phase 2 is 70% complete 
Date: Phase I (3 June 2013-31 January 20 1 4) Phase 2 (0 1 Sep 20 1 4 - I I Dec 20 1 5) 

Ward 3 & 5 


Pf 
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ROADSAND STORM WATER PROJ ECTS CONT’D 


► Excelsior: Upgrading of 4.8km streets and stormwater in KomaVillage 
Project Budget: R 1 7 984 893.00 (MIG) 



Pf 
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ROADSAND STORM WATER PROJ ECTS CONT'D 


► "Iweespruit: Construction of Boroa 800m access road 


► 


Project Budget: R I 000 000.00 (EPWP incentive grant) 


Project Status: 1 9 November 20 1 2 to 25 September 20 1 3 - Complete 
► Ward I 



The 


*layor inspecting Road construction before completion 



3g. e 


5 


Road construction after completion 


ROADSAND STORM WATER PROJ ECTS CONT'D 



► Ladybrand: Rehabilitation and Upgrading of 2.S km RoadsAnd StormWater 

Project Budget: R8 9 1 0 778,88 (Mantsopa) Project Status:30 November 2009 to 31August 2010 -Complete 


tg. 6 6 



ROADSAND STORM WATER PRQJ ECTS CONT'D 


► La 


dybrand: 


► 

► 

► 


Paving of 500 m Roads.Storm Water and a Bridge 
Project Budget: R7 000 000.00 (Mantsopa andTMDM) 
Project Status: 2 1 February 201 I to 23 July 201 2 - Complete 
Ward 7 



3g. 6 7 



► 

► 

► 

► 



''lanyatseng: Upgrading 2.0 km ofTladi Street and Stormwater 
Project Budget: R4 524 350.00 (Mantsopa) 

Project Status: 3 I January 2011 to 3 I August 20 1 2 - Complete 
Ward 3 & 4 
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ROADSAND STORM-WATER PROJ ECTS CONT’ 


D 


► 


ixcelsior:Mahlatswetsa Construction of 1,0km Paved Entrance Road and Storm-water 



► Project Budget: RIO 827 042,00 (MIG) Project Status: Complete (13 Feb 2015 

► Wards 8 & 9 


- 26 Jun 2015) 


entrance roaa curing construction 


Mahlatswetsa entrance 
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ROADSAND STORM WATER PROJ ECTS CONT’D 


► 

► 

► 

► 

► 


.adybrand: Upgrading 210m of Church Street to Paving Blocks Surfacing 
Project Budget: R200 000.00 (Mantsopa) 

Project Status: 3 I August 2011 to 3 I January 20 1 2 - Complete 

This project was implemented internally - Design and construction by municipal staff 

Ward 7 


► 

► 

► 

► 

► 


.adybrand: Upgrading 1 30m of Dan Pienaar Street to Paving Blocks Surfacing 
Project Budget: R I 30 000.00 (Mantsopa) 

Project Status: 1 5 February 20 1 2 to 02 May 20 1 2 - Complete 

This project was implemented internally - Design and construction by municipal staff 
Ward 7 
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ROADSAND STORM-WATER PROJ ECTS CONT’D 


► 

► 

► 

► 

► 


Twccspruit: Boroa Construction of 1,2km Paved Road and Storm-water 
Project Budget: R 1 3 275 327,00 (MIG) 

Project Status: On Bidding Stage 

This project is planned to start on January 20 1 6 

Ward I 


► 

► 

► 

► 

► 


.adybrand. Platberg Construction of 600m of Paved Road and Storm-water 
Project Budget: R 7 5 1 8 804,23 (MIG) 

Project Status: On planning stage 

This project is planned to start on January 20 1 7 

Ward 7 
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ELECTRICITYPROJECTS 


.adybrand: Electrification Project for 100 Houses in Platberg (Phase I) 

Project Budget: R 810 000.00 (INEP) 

Project Status: Complete 

The project was implemented by CENTLEC on behalf of Mantsopa 
Ward 7 

.adybrand: Electrification Project for 89 Houses in Platberg (Phase 2) 

Project Budget: R 800 000.00 (INEP) 

Project Status:Complete 

The project was implemented by CENTLEC on behalf of Mantsopa 
Ward 7 

dantsopa: Installation of 150 Solar Street Lights 

Project Budget: R4 500 000.00 (TMDM) 

Project Status: I I October 20 1 2 to 18 September 20 1 3 - complete 
The project was implemented by Thabo Mofutsanyane District Municipality 
All wards 


Pf ■ 72 




ELECTRICITY CONTINUES... 


► Ladybrand: Electrification Project for l57Houses in Platberg (Phase 4) 

► Project Budget: R 2,4m (INEP) 

► Project Status: 20% (commenced on 0 1 November 20 1 5 

► Ward 7 

► Laidybrand: Electrification Project for 91 Houses in Platberg (Phase 3) 

► Project Budget: R 1 000 000.00 (INEP) 

► Project Status: Complete 
The project was implemented by CENTLEC on behalf of Mantsopa 

► Ward 7 


Pg-’'3 




ELECTRICITY PROJECTS CONT’D 


► MANTSOPA: EEDSM - RETROFIT OF STREET LIGHTS 

► Project Budget: R 8 000 000.00 (DoE) 

► Project Status: 06 December 20 1 2 to 30 August 20 1 3 - Complete 

► The project entails; 

► Consumption assessment of all the street lights in Mantsopa 

► Retrofit of all the street light to LED lights and less energy consumption lights 

► Verification of the new consumption after the retrofit 

► All Wards 

► MANTSOPA: EEDSM - ENERGY EFFICIENCY STUDY ON PUBLIC BUILDING AND RETROFIT 

► Project Budget: R 8 000 000.00 (DoE) 

► Project Status: 1 2 March 20 1 3 to 30 June 20 1 4 - On Construction 

► The project entails; 

► Energy consumption assessment of all public building in Mantsopa 
Retrofit of all public building lights to less energy consumption lights and installation of energy monitoring devices 

► Verification of the new consumption after the retrofit 

► All Wards 





ELECTRICITY PROJECTSCONT’D 


► 

► 

► 

► 

► 

► 

► 

► 

► 

► 

► 


MANTSOPA: EEDSM -RETROFIT ofWater Works Stations 
Project Budget: R4000 000,00 (DoE) 

Project Status: Completed in June 20 1 5 
The project entails; 

Installation of VDS 
Flood Lights 
High Mast Light 
All wards 

INSTALLATION OF 10 MEDIUM MAST LIGHTS IN MANYATSENG 
Project Budget: The project was implemented by CENTLEC on behalf of Mantsopa 
Project status: complete 



PUBLIC FACILITIES PROJECTS 


► 

► 

► 

► 


Manyatseng: Rehabilitation of Itumeleng Hall 

The project budget: R I 960 000.00 

The status: Complete, the project was funded by the MIG, this project was managed “in-house” by the PMU 
The project duration was 7 months - completed on the 30 September 201 I 


no consultant was appointed 
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PUBLIC FACILITIES PROJECTS CONT’D 


► 

► 

► 

► 

► 


Manyatseng: Rehabilitation of Arthur Pitso Sport Facility 
The project budget: R 9 408 050.00 

The status: Phase I Complete. Currently on the bidding stage for Phase 2 
The project is funded by the MIG 

This project is on phase 2 of 3 due to budget constraints 
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Twei 


► 

► 

► 

► Tw 

► 

► 


;espruit: Rehabilitation of Boroa Community Hall 

The project has been handed over to SASSA for implemented and is yet to be handed over back to Mantsopa 
SASSA is in partnership with the municipality is rehabilitation of Borwa Community Hall. 

eespruit: Rehabilitation of Daan-Neethling Hall in Dawiesville 
The project budget: R 1 60 000.00 

The status: 1 0 September 20 1 3 to 3 I October 20 1 3 - Complete 




KPA: PUBLIC PARTICIPATION AND GOOD GOVERNANCE 


STRATEGIC OBJECTIVE : 




Promote a culture of participatory, accountable and responsive governance 

INTENDED OUTCOME: 

People oriented decision making and administration 




OUT :OMES OF THE IDP REPRESENTATION 


WATER & SANITATION 


5- Provision on clean water on an on-going basis 
5 ■ Increase bulk water capacity and storage 
5 ■ Improve water quality 
5- Training of employees (plant operators) 

>■ Develop local laboratory 
5 - Recruit suitably qualified personnel 
)■ Shortage of qualified staff 
5 ■ Shortage of water meters and meters 
)• Develop local laboratory 

5 ■ To conduct audit on leakage of pipes, meters to avoid water loss and revenue 
5 ■ Well-staffed unit (Customer care, field workers, plumbers) 

>■ Implement by-laws on by passing illegal connections 
5 ■ Accurate billing and enforcement of credit control policy 
5 - Repairs done internal (premises) should be on account of the owner 
5 ■ Provision of bulk water as part of regional bulk water supply 
> Awareness campaign on water quality monitoring and saving 

>■ Commissioning of borehole 
5 ■ Upgrading of water treatment works 


WASTE MANAGEMENT 


5 - Revise refuse connection plans (should be ward based, strict supervision and monitoring) 

>■ Enhance communication should there be any disturbance on a plan 

5 - By-laws to be communicated with the community and implemented 

5- Implement ECO towns projects 

5 ■ Awareness campaigns on waste disposal 

>■ Skip bins on illegal dumping in all the towns of Mantsopa 

>■ Tractor and skip trailer 

5- Refuse trucks 

5- Fencing of landfill site 



ROADS & STORM WATER 

5- Manholes & stormwater drainages to be maintained 

5- Strict monitoring of infrastructure projects by empowering the project steering committees 

5- Skills & expertise should be considered 

5- Storm master plan must be developed & implemented 

5- Block paving machine must utilised to reduce unemployment and for repair of access roads using internal labour and EPWP 
5- Storm water tunnels to be maintained regularly to curb possible flooding 
5- Roads maintenance 

3- Roads that are still maintainable must continue to be repaired using butcher man, paving blocks at intersections and soil grete 
3 • Roads that are irreparable should be ripped, compacted and maintained on regular basis in accordance with the plan 
3- Storm water channels must be extended 

3 ■ Speed humps needed at our roads (Manyatseng ring road in Masakeng) 

3 ■ Access roads from Tweespruit to Unicom 

ELECTRICITY 

3- Improve communication with service providers (SLA) 

3- Streetlights 
3- Street name 

3 ■ High mast lights at Leeds ground, Mauersnek, Corner left, Itumeleng community Hall, Mekokong 
(paving street) 

3- Maintenance of street lights 

3 ■ Replace street lights with high mast lights 

3 ■ Make a distance between two street lights 

3- Road in Masakeng 

3- High mast lights industrial Manyatseng 

3- Solar lights conversion 

3; 3 mass lights at Phahameng, Maclasseng, Small farm 

3- Street lights in Koma village 

3- Street lights in Kgotha, 7nde Laan and Sawasawane 
> Installation of electricity infrastructure in sewende laan 

ROADS AND STORM WATER 

3- Upgrading purification plant 
3- Raw water storage dam 

3 ■ Bulk raw water pipeline director to the water works 
3 ■ Hydrological studies for borehole fields 
3 ■ Water conservation demand management 
3 ■ Construct access road to cemeteries 
3 ■ Increase the capacity of storm water 
3 ■ Upgrade entrance to the gravesites 


> Re-gravel all access roads at Maclasseng 
5F R75 access rdacls to HobhoUse 

)• Junction into Dipelaneng via R26 

PARKS AND CEMETRIES 

5 ■ Fencing all of parks and cemeteries 

5- Cleaning of all cemeteries 

5 ■ Provision of services (sanitation etc) at cemetries 

>■ Provide equipment for digging 

5- Develop and maintain parks 

>■ Regular cleaning of cemeteries 

>■ Development of new cemeteries 

5 ■ Fencing of graveyards 

5 ■ Cemeteries in Sevende laan 

y Luncheon club 

> Children park in Thaba Phatcoa 

HUMAN SETTLEMENT 

5 ■ New town establishment does not cater for churches, parks, business etc. 

>■ Renumbering of erven at Excelsior 

5 ■ Facilitate funding of 457 sites in Mahlatswetsa extension 4 


PROPERTIES & EQUIPMENT 

5 - Building of new administrative head office 

RECREATIONAL AND COMMUNITY FACILITIES 

>■ Upgrading of Mahlatswetsa hall 

>_4JjxJLsparL£ajciLiii£SLiaJ3ip£Jaiiengj^ 

5 ■ Upgrading of all Mantsopa sports facilities 15% of MIG fund 

5- Upgrading of existing parks 

>■ Police station in Manyatseng 

> • Clinic in Thabong/Lusaka 

>■ Extend the clinic in Mauersnek 

5- Creche in Platberg 

LOCAL ECONOMIC DEVELOPMENT 

>■ Tshepanang milling 
>■ Taxi rank 

>■ Tweespruit women cooperatives 
5- Mautse project 
>■ Katleho project 

5 - Establishment of satellite offices (Sassa & Home affairs in Tweespruit and Thaba Phatcoa) 


> Food gardening project 
Piggery project 

>■ Old age center 
5- Thusanang welding 
>■ Revival of Mahlatswetsa bakery 
)■ Tsoha o Iketsetse (Mahlatswetsa recycling) 

)■ Mahlatswetsa poultry 

)■ Karabo toilet paper & diapers 

5 ■ Apex concrete products & furniture manufacturing 

>■ Two nations HIV & AIDS benefit concert 

)■ Mantsopa international cultural festival 

)■ Bosses day 

) ■ Sophiatown (Ons phola hier) music concert 
)■ NGO for the disabled 


Internal Audit Committee and Functions: 

The following Section provides some background on the Mantsopa Local 

• The Legal Background 

• Status of the Internal Audit Function 

• and the Scope of Work with regard to the Audit Functions of the 


Municipal Government Structures and includes the following Sections: 


Mantsopa Local Municipality 


Table 


15: Audit Committee Functions 


Internal Audit Function: 


Audit Committee 



Internal Audit Function: 

Audit Committee 

Legal Backgroi 

In terms of 

audit unit of a 

a) Prepare a r 
program for e; 

b) Advise th 
audit committ 
audit plan and 

• Intern. 

• Intern. 

• Accou 

• Riskar 

• Perfor 

• Loss ct 

• Compl 
of 

legisla 

c) Perform sue 
the accounting 

jnd: 

ection 165 (2) of MFMA, the internal 
municipality must: 

sk based audit plan and an internal audit 
ch financial year; 

e accounting officer and report to the 
se on the implementation of the internal 
matters relating to: 
al audit 

al controls 

iting procedures and practices 

d risk management 
mance management 

antrol and 

ance with this Act, the annual Division 
Revenue Act and any other applicable 
tion; and 

a other duties as may be assigned to it by 
officer. 

Legal Background: 

In terms of section 166(2) of MFMA, an audit 
committee is an independent advisory body which must 
advise the municipal council, the political office 
bearers, the accounting officer and management staff of 
the municipality on matters relating to: 

• Internal financial control and internal audits; 

• Risk management; 

• Accounting policies; 

• The adequacy, reliability and accuracy of 
financial reporting and information; 

• Performance management; 

• Effective management; 

• Compliance with this Act, the annual Division of 

Revenue Act any other applicable 

legislation; 

• Performance evaluation; 

• Any other issues referred to it by the 
municipality; 

• Review the annual financial statements to 

provide the council of the municipality with an 
authoritative and credible view of the financial 
position of the municipality, its efficiency 

and effectiveness and its overall level of 
compliance with this Act, the annual Division of 
Revenue Act and any other applicable legislation; 

• Respond to the council on any issues raised by 
the Auditor General in the audit reports. 







Internal Audit Function: 


Status: 

The Internal A 
out in the 
operational pi 
the identified 
under review 
Division, as s 
to pro’ 
and consultin 
effectiveness 
governance pr 
approach and 
management 
effective mann 


This report r 
review of con 
activities 
The audits con 
• Review 


Audit Committee 


udit Division has completed audits as se' 
ivision's coverage plan and reviewed 
an. This report serves as a sum up of all 
weaknesses during the financial year 
The purpose of the Internal Audittl 
out in the Internal Audit Charter, is 
i/ide an independent, objective assurance 
g service and to also evaluate the 
risk management, internal control and 
ocesses in terms of an integrated audit 
to provide advice and information to 
and the Audit Committee in a cos’ 
er. 


et 


of 


epresents the results of the in depth 
trols made on the identified high risk 


to ensu 
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Review 

appro 
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are ad 

risks. 

Review 
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Status: 


tThe 


audit committee was established on 07 June 2007 
consisted of three members as required by the law, the 
term of the committee ended on the 31st of October 
2009. Municipality appointed the new audit committee 
hrough normal recruitment processes on the 18 th of 
February 2012 which consists of the following 
members: 

Chairperson: AdvLTMoloi 
Member: Miss V C Sikaundi 
Member: MissSLebeko 


t Audit committee objectives 


ducted covered the following: 
ing systems established by management 
re compliance with those policies, plans, 
ures, laws and regulations which could 
significant impact on operations and 
ining whether Mantsopa is in 
ance. 

ing means of safeguarding assets and 
priate, verifying existence of assets, 
ng assurance that management process 
equate to identify and monitor significant 


The main objective of the audit committee is to advise 
the council, accounting officer and management staff on 
the effectiveness of internal controls, 
risk management, adequacy and reliability of financial 
statements and annual performance reports. Audit 
committee is committed to assist the council in 
performing its oversight responsibility. 


ing internal financial control/reliability 
mation. 


Internal Audit Function: 


Audit Committee 


Scope of Work 

The following 
during the fina 

1. Fleet Man 

2. Overtime 

3. Recon 
Reconciliations) 

4. Payments 

5. Contracts/' 

6. Application 

7. Attendance 

8. Budget Con 

9. Expenditur 

10. Personal 

11. Leaves 

12. Tariffs 

13. DoRA&M 

14. Occupatioi 

15. Informatio 

16. Assets 

17. Councilor: 

18. IDP 

19. Receipts 

20. Long Over 

21. Performan 

22. Skills Devi 

23. Tempora 

24. Review of 

25. Valuation 

26. Follow-up 

27. Risk Mana 

28. Subsistenc 


activities were audited and completed 
ncial year under review: 
gement 

ciliations (Bank, Creditor & Debtor 


of salaries 
enders 
of services 
Registers 
trol 

Appointment 


nal 


Man 


FMA 

Health & Safety 
n Technology 
agement 
Payments 


Scope of work 


due Accounts 
e Management System 
elopment 
Employees 

Annual Financial Statements 
Roll & Inventories 

Audits, Year-end audit & AD FIOC audits 

gement 

e & Travelling 


To ensure that effective, efficient and 
transparent systems of financial and risk 
management and internal control are maintained 
by the Council, which contribute to the efficient 
and effective utilization of resources, 
safeguarding of assets and the accomplishments 
of established goals for operations or programs. 
To promote the efficiency and effectiveness of 
accounting and management information 
systems. 

To ensure that, in accordance with the Council's 
public accountability, that justifiable decisions 
pertaining to Municipal service rendering are 
taken 

as indicated in policy statements, practices and 
the uncovering of malpractice. 

To create a distinct and clear communications 
channel between the Council, management, 
external auditors and internal auditors. 

To inform the Council regarding important 
problems which must be addressed concerning 
the preparation and discussion of the financial 
statements? 

To monitor the effectiveness of the internal audit 
function. 

To monitor management, internal audit 
and external audit with reference to the drafting 
of the financial statements. 

To enhance the objectivity and credibility 
of reporting to stakeholders 



MANTSOPA MUNICIPALITY 

OFFICE OF THE SPEAKER 

SCHEDULE OF MEETINGS FOR THE YEAR 2015/ 2016. 


DATES FOR WC, PUBLIC MEETINGS, STANDING COMMITTEES, EXCO, CAUCAS AND ORDINARY COUNCIL. 



JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 




Public & 

Committee Meeting 

Public & 

Committee Meeting 

Public & 

Committee Meeting 

Public & 

Committee Meeting 

Public & 

Committee Meeting 

ward committees 
Year-end function 

Public & Ward 

Committee 

Public & committee 

Meeting 

Public & Ward 

committee 

Public & committee 

Meeting 

Public & committee 

Meeting 

Public & committee 

Meeting 

War 

I 

Councillor 
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M C CHOMANE 

1-3 

6-7 

3-4 

1-2 

5-6 

14 

8-9 

5 

-6 

5-6 

2-3 

6-7 

4-5 
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P N NAKALEBE 

1-3 

6-7 

3-4 

1-2 

5-6 

14 

8-9 

5 

-6 

5-6 

2-3 

6-7 

4-5 
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P P RABOKO 

1-3 

6-7 

3-4 

1-2 

5-6 

14 

8-9 

5 

-6 

5-6 

2-3 

6-7 

4-5 

4 


COUNCILLOR 

8-10 

13 -14 

10-11 

8-9 

12-13 

14 

15- 

16 

12-13 

12-13 

9-10 

7-8 

11 - 12 

5 


D T MOLEFE 

15-17 

20-21 

17-18 

15-16 

19 -20 

14 

22- 

23 

18-19 

12-13 

16-18 

14-15 

18-19 

6 


K T TIGELI 

22-24 

27-28 

24-25 

22-23 

26-27 

14 

22- 

23 

19-20 

26-27 

23 -24 

21-22 

25-26 

7 


AL KOUVEDT 

8-10 

13 -14 

10-11 

8-9 

12-13 

14 

15- 

16 

12-13 

19 -20 

9-10 

7-8 

11-12 

8 


LP MOLETSANE 

22-24 

27-28 

24-25 

22-23 

26-27 

14 

22- 

23 

19-20 

26-27 

23-24 

28-29 

25-26 

9 


G M SEOE 

22-24 

27-28 

24-25 

22-23 

26-27 

14 

22- 

23 

19-20 

26-27 

23-24 

28-29 

25-26 



STANDING COMMITTEE MEETINGS 




JUL 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 

Socia 

1 Development 

Tues of the month 

indicated 




2 

6 

3 

1 

5 

3 

8 

5 

5 

2 

7 

2 


Gove 

rnance & Admin 

Tues of the month 

indicated 

(afternoon) 


2 

6 

3 

1 

5 

3 

15 

5 

5 

2 

7 

2 


Econ 

Empl 

Dmic, 

oyment& Inves 

Mon of the month 

as indicated 

(morning) 

1 

5 

2 

7 

4 

2 

7 

4 

4 

8 

6 

3 


Justic 

Prevt 

e. Crime 

rntion & Security 

Wens of month as 

indicated 

3 

7 

4 

2 

6 

4 

2 

6 

6 

3 

8 

5 


Audit 


As determined bv 

Chairperson from 

time to time 

As determined by Chairperson from time to time 


Hum 

an Development 

Thurs of the 

month indicated 

(morning) 

4 

1 

5 

3 

7 

5 

3 

7 

7 

4 

2 

6 


Rura 

Development 

Fri of the month 

indicated 

5 

2 

6 

4 

1 

6 

4 

1 

1 

5 

3 

7 



EXECUTIVE COMMITTEE (EXCO) MEETINGS 


Last' 

whic 

PI |pp p-y n \g _ £ | a 1 m 














i there is no Council meeting 





UL 1 


Utv 








19 



18 


6 


15 

22 


24 

21 


ANC CAUCUS 




JULY 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUNE 

TWO 

days before every council meeting. 


24 



23 


11 

21 

20 

26 


29 





SPECIAL COUNCIL MEETINGS 

The meetings will be scheduled as determined by the Speaker 


COUNCIL MEETINGS 




JULY 

AUG 

SEP 

OCT 

NOV 

DEC 

JAN 

FEB 

MAR 

APR 

MAY 

JUN 




26 



25 


13 

23 

22 

28 


31 



COUNCIL MEETINGS ACCORDING TO MFMA 




JAN 

FEB 

MRCH 

APR 

MAY 

JUN 

JUL 

AUG 

SEP 

OCT 

NOV 

DEC 



23 












NEX’ 

prioi 

r THREE YEAR BUDGET - consider proposed budget of municipal entity & assess entity’s 
ities & objectives, make recommendations to the board of directors as necessary 


28 










NEX' 

direc 

PRE 

PRE 

r THREE YEAR BUDGET - Receive revised budget of municipal entity from board of 
tors. 

'IOUS YEAR - Consider & approve, reject or refer back the annual report at a council. 
'IOUS YEAR - adopt an oversight report providing comments on the annual report. 



31 









NEX 

r YEAR BUDGET - Consider the views of the community and other stakeholders. 




10 








NEX’ 

r THREE YEAR BUDGET - consider approval of the annual budget and IDP. 





31 







NEX' 

tarif 

inclu 

r THREE YEAR BUDGET - Approve annual budget by council resolution, including taxes, 
s, measurable performance objectives, changes to the IDP and budget related policies, 
de service delivery agreements and long term contracts where appropriate. 







31 
















30 









FINALIZATION OF THE UPPER LIMITS 


EXCO 


NO 


COMMITTEE MEMBERS 


CHAIRPERSON 


S.D NTSEPE 


CLLRS.D NTSEPE (MAYOR) 


M. MALAKABE 


CLLR MACHAKELA 


DEC 


NAME OF COUNCILLORS AND CONTACTS 





WARD COUNCILLORS 

NC 

) 

INITIALS AND SURNAME 

CONTACT NO 

WARD NUMBER 

1 . 


MC Chomane 

0735161643 

One 

2. 


MP Nakalebe 

071 8581819 

Two 

3. 


PP Raboko 

073 4941377 

Three 

4. 


NJ Thaisi 

083 860 0788 

Four 

5. 


DT Molefe 

073 3398518 

Five 

6. 


IK Tigeli 

083 7797630 

078 309 9725 

Six 

7. 


AL Kouveldt 

072 414 7595 

Seven 

8. 


LP Moletsane 

072 8274072 

Eight 

9. 


GM Seoe 

074 938 6465 

Nine 




PR COUNCILLORS 

NC 

) 

INITIALS AND SURNAME 

CONTACT NO. 

1 . 


SD Ntsepe 

084 5791644 

2. 


MA Majara 

071 6333863 





3. 


MA Malakane 

073 128 0178 

4. 


YJ Jacobs 

082 543 5896 

5. 


MB Sani 

084 2727144 

6. 


T Halse 

076 262 9790 

7. 


DJ Hattingh 

072 658 1262 

8. 


M Machakela 

073 3312294 




Public Participation and Governance 


Mantsopa Local Municipality have specific Strategies and Programmes that are implemented to Facilitate Public Participation, they are as follow: 
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Ward committees can play an important role in municipal planning and 
performance management. 

Communities/ municipality customers need to have a platform where they can ask questions about services and 
projects and there should be responses to their queries. 

IDP includes provisions to make sure that communities are can give their ideas and suggestion. 

The Performance Systems is another way of making sure representatives and officials at the local level perform 
duties as they are mandated to. 

To empower community to plan for itself (through Community-based Participation) to help municipality to be 
responsive to the community (through Community-based planning). 
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• Public participation is an important contributor for making sure that the government is accountable to its 
citizens, (accountability)regular report back meetings are important to make sure that the community is up to 
date on event s. (accountability)Conduct meetings at an accessible venue and in a language that people feel 
most comfortable participating in. 

• Ward committees can play an important role in municipal planning and performance management. 

• Encourage public participation in a form of public debates on the appropriate ways and means of solving 
problems. 

• Hold meetings with affected communities and stakeholders 
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KPA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 



STRATEGIC OBJECTIVE: 


Improve organizational cohesion and efficacy 


INTENDED OUTCOME : 

Organizational stability and elite performance 



HUMAN RESOURCES PLAN 

a. BACKGROUND AND LEGISLATIVE FRAMEWORK 

In the context of Developmental Local Government, Municipalities are tasked with crucial responsibility of 
fulfilling the Constitutional mandate delegated to them. The staff component of the municipality is the 
vehicle of service delivery and responsible for compliance with statutory requirements, it is incumbent on 
municipalities to ensure that human resources capacity is developed to a level where it can perform its 
responsibilities in an economical, efficient, effective and accountable way. 

In addition to legislation guiding Human Resources Management, amongst others the Labour Relations Act 
66 of 1995; Basic Conditions of Employment Act 75 of 1997; Employment Equity Act 55 of 1998; Skills 
Development Act 97 of 1998; Skills Development Levies Act 9 of 1999; within the Local Government 
Environment specific obligations are placed on municipalities by means of the Municipal Systems Act 32 of 
2000; concerning the alignment of its administration and specifically human resources management with its 
constitutional responsibilities. 

The Human Resources related obligations placed on municipalities in terms of Section 51 of the Municipal 
Systems Act is to organise its administration to: 

• Be responsive to the needs of the community; 

• Facilitate a Culture of public service and accountability amongst staff; 

• Be performance oriented and focus on the objectives of local government 

• Align roles and responsibilities with priorities and objectives reflected in the Integrated 
Development Plan; 

• Organise structures and administration in a flexible way to respond to changing priorities and 
circumstances; 

• Perform functions through operationally effective and appropriate administrative units; 

• Assign clear responsibilities; 

• Maximise efficiency of communication and decision making; 

• Delegate responsibility to the most effective level with the administration; 

• Involve in management decisions as far as is practicable; 

• Provide equitable, fair, open and non-discriminatory working environment 

This legislative mandate concerning Human Resources is endorsed by Section 67 of the Municipal Systems Act, 
stating under the heading Human Resources Development, that a municipality in accordance with the Employment 
Equity Act, must develop and adopt appropriate systems and procedures to ensure fair, efficient, effective and 
transparent personnel administration. 


b. HUMAN RESOURCES DEVELOPMENT 

Training and development of the Mantsopa Municipality is focused on the enhancement of knowledge, skills, and 
behavioural competencies of employees and councillors to the appropriate levels required to deliver on and exceed 
organisational requirements, as embedded in the Organisational strategy / Integrated Development Plan and 
legislative prescripts. 

The main purpose of training and development to date was to ensure that the organisation's staff have 
competencies necessary to meet performance and quality standards in their current jobs. Training and development 
interventions also focus on the development of individual employees' career and potential in order to meet their 
growth needs as well as the future human resource needs of the organisation. Due to financial constraints, the 
addressing of organisational needs had to take priority. For the 2014/2015 financial year an Organisational Needs 


Analysis was conducted. The cost associated with the implementation of training and development as contained in 
the Workplace Skills Plan on organisational training needs and the budgeted amount for training and development is 
R402 000.00 

During the Employment Equity Survey, engagement with staff concerns linked to (a) lack of an internal training 
facilities; (b) unwarranted preferential treatment w.r.t training opportunities; (c) limited training opportunities; (d) 
non-essential training and transparency concerning processes surfaced. An additional constraint is that the training 
and development of the entire municipality is coordinated by one person, the Skills Development Facilitator without 
any administrative support or technical support positions. A specific limitation from Good Governance point of view 
is that while it is undisputed that training and development is an investment on staff and not a cost, the return on 
investment is not always evident and measurable. 

OBJECTIVES 

The Local Labour Forum resolved that Skills Development processes, policies and procedure must be 
developed as a matter of urgency to clarify training implementation. 

A comprehensive human resource development policy must be prepared and consulted with the 
stakeholders at the Training Committee and Local Labour Forum. The objectives of the policy will be 
consulted with all Councillors; management; trade unions and staff and be submitted for Council 
approval. 

• In order to ensure the Return On investment, the municipality shall monitor the effectiveness of its skills 
development interventions through appropriate measurement and evaluation methods; 

• Due to financial constraints the Training Committee support that all grants be successfully claimed against 
the skills development levy, will exclusively be utilized for purposes of training and development of staff or 
purpose closely linked to the training and development of staff. 

• Mantsopa Municipality acknowledges the value of its own development and that of its employees in 
cooperating fully with LGSETA and shall ensure that it participate in all relevant grants and training 
opportunities. 

EMPLOYMENT EQUITY AND DIVERSITY MANAGEMENT 


As the designated employer in terms of the Employment Equity Act 55 of 1998, the Mantsopa Municipality is under 
legal obligation, in terms of Section 20(1) is obliged by the Act to draft an Employment Equity Plan, for a period 
between 1 and 5 years in duration, effective from 1 July 2015. 

The Mantsopa Municipality's Employment Equity Plan for the period in question is informed by (i) the relevant 
stipulations in the Employment Equity Act; (ii) the strategic priorities of the municipality as captured in the 
Integrated Development Plan (IDP); (iii) the Code of Good Practice on Employment Equity Plan; HIV/AIDS and 
employment, as well as employment of people with disabilities; and (iv) the previous Employment Equity Plan of the 
municipality as submitted to the Department of Labour; (v) the Employment Equity Progress Report for the reporting 
period ending 30 June and (vi) relevant benchmarks similar in nature and / or size to the municipality. 

Mantsopa Municipality must prepare the municipality's Employment Equity Plan with the objectives to: 

• Formulate and implement action steps, methodologies and strategies in pursuance of the objectives and 
principles of the Employment Equity Act; 

• Promote equal opportunity and fair treatment in employment; 

• Eradicate unfair discrimination and harassment, albeit on listed grounds such as race; gender; marital status; 
family responsibility; ethnic or social origin; colour; sexual orientation; age; disability; religion; H IV status; 


conscience; belief; political opinion; culture; language and birth; or any grounds that is systematic or 
indirectly discriminatory, must be eliminated; 

• Pursue the equitable representation of designated groups in all occupational categories and levels in the 
workforce; 

• Implement affirmative Action measures; and 

• Actively support an organisational culture and climate based on diversity, equality, mutual respect and 
dignity for all. 

OCCUPATIONAL HEALTH AND SAFETY 

The Occupational Health and Safety function is primarily focused on (i) Creating and maintaining a safe working 
environment and (ii) Preventing workplace accidents. A major obstacle in achieving these objectives was the 
dormant departmental safety committee and the lack of awareness and capacity amongst members of staff to fulfil 
the responsibilities of Safety Representatives 
The major objectives: 

• The reactivation of dormant safety committee and functionality; 

• The training of relevant employees in First Aid; 

• Developing Traffic official in Hazmat; 

• The vaccination of relevant employees, at risk due to the nature of their jobs, against Hepatitus B; 

• Training on workshop safety; 

• Hazardous incidents Risk Assessment training; 

• Facilitating and conducting regular safety inspections. The number of Injuries on Duty (lOD'S) 

EMPLOYEE WELLNESS 

Employee Wellness, is based on the premise that "People who are well work well". In this context Employee 
Wellness entails all strategies, action plans and methods used to promote physical; emotional; and mental health of 
employees. 

Substance abuse especially Alcohol Abuse must be addressed with the municipality by means of raising awareness; 
identifying peer counsellors and external referrals. Managers and supervisors should be trained on the management 
of substance abuse in the workplace. A Drug and Alcohol Support Group should be initiated to provider further 
assistance to staff members experiencing drug and alcohol abuse. 

In certain instances employees are experiencing distress as a result of emotional, psychological or social problems. 
Where these occurrence of distress a direct impact on work performance or result from work related incidents, and 
in the event of severe cases are referred for profession expertise or psychological intervention. 

According to payroll analysis conducted the financial status of the municipal employees indicated that most of our 

income earning employees are under administration and have garnisheeing orders instituted as part of their salary 
deductions. A Lifeskills Capacity Building program must be initiated, to teach our employees the do's and dont's of 
Credit and Lending as well as Financial Planning / Budgeting. 

RECRUITMENT AND SELECTION 

The recruitment and selection process is primarily aimed at sourcing staff with the necessary competencies, thus 
enabling the organisation to deliver on its strategic and operational priorities. 

The assumption of the community is that staff appointments are being tainted by nepotism, political influence, 
based in favour of specific racial groups and secrecy. Whether this is real or mere perception, the Employment 
Equity committee / forum should consider these factors as they will adversely impact on the credibility of the 
appointment processes. In addition, staff appointments were generally concluded following a general traditional 
interview whilst research and human resources best practices confirm that traditional interviews to be amongst the 
poorer predictors of job success. 

• The draft Recruitment and Selection Policy awaiting the consultative processes with management, trade 
unions, and Local Labour Forum, Councillors and then submitted for Council approval. 


Organisational Structure 


The organizational structure of the municipality including all vacancies in one way or the other does not meet 
the institutional needs, and is heavy for the municipality in terms of the number of employees and the salary 
bill, which exceeds the stipulated threshold. The number of vacancies does not inspire confidence in the 
current employees, it creates the perception of being understaffed and overloaded with work. Thus an 
organizational work study needs to be conducted to clear this. 

Furthermore, the organizational structure as it stands currently is not congruent to the IDP and therefore does 
not assist the municipality in terms of responding to service delivery needs in an effective and efficient manner. 
As such it must be reviewed to ensure that it is consistent with the provisions of Section 51 of the Municipal 
Systems Act and the principles contained in the Human Resource Strategy; to give effect to the Municipality's 
Integrated Development Plan and strategic objectives; and in accordance with appropriate and universal 
principles of organizational design. The current municipal structure is as follows: 

Figure 8: Approved Organisational Structure 

MICRO STRUCTURE 


MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 





MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 


MUNICIPAL MANAGER 




□ 


INFORMATION AND 
TECHNOLOGY DEPARTMENT 


PERFORMANCE MANAGEMENT 
AND MONITORING 



INTEGRATED DEVELOPMENT 
PLANNING 


LOC AL ECONOMIC DEVELOPI' 


1 x IT Manager(Vacanl) 

1 x Systems Administrator 
(Vacant) 

1 x IT Technician 
1 x Service Desk Analyst 
(Vacant) 


1 x Performance Manager 
1 x Cerk(Vacant) 


1 x I DP MANAGER 
1 X IDP Officer 


1 x LED Manager(Vacant) 

1 x Rural Development / Offic 
1 x Marketing and Tourism 
Officer( Vacant) 

1 x Information Officer (Vacar 


MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 


MUNICIPAL MANAGER 


CHIEF FINANCIAL OFFICER 









MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 


FROM PAGE 1 



M ANTSORA LOCAL MUNICIAPLITY ORGANOGRAM 


From page 1 







MANTSORA LOCAL MUNICIARLITY ORGANOGRAM 


R 



MANTSORA LOCAL MUNICIARLITY ORGANOGRAM 






MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 


Pc 



MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 
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MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 
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MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 
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MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 
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MANTSOPA LOCAL MUNICIAPLITY ORGANOGRAM 


Page- 







Vacancy Rate 


The municipality strives to fill vacant positions within three months once they are vacant. The process might be a 
little longer due to unforeseen circumstances. In terms of recruitment the municipality advertises vacant 
positions both internally and externally with the criteria being consistent in both cases. Generally the media that 
targets previously disadvantaged groups assume priority in terms of advertisements. The retention of skilled and 
experienced workers is an arduous task, which needs planning, time, financial resources and physical resources. 

There is high vacancy rate experienced in the technical department due to attrition, death, etc. It is of course still 
a challenge for the municipality to attract scarce resource and skilled personnel due to the size and geographical 
area of the municipality. The current vacancy rate of the municipality is 2.8%. 

According to the Municipal Staff Establishment Rate there are 328 Existing Posts and 390 Proposed Post with a 
Difference of 59 Post, thus a vacancy rate of 0,18%. 


MUNICIPAL PERSONNEL 

EMPLOYEE TOTALS, VACANCIES AND TURNOVER 



EMI 

PLOYEES 

DESCRIPTION 

2014/15 

2015/16 


Employees 

No. 

No of 
Employees 

Approved 
Posts No 

Employees 

No. 

Vacancies 

No. 

Vacancies 

% 

MM’s office 


20 

16 

22 

16 

6 

0.27 

Finance Department 

40 

36 

52 

35 

17 

0.33 

Corporate Services 

24 

23 

27 

23 

4 

0.15 

Community Service 

100 

95 

144 

89 

55 

0.38 

Technical Services 

119 

143 

155 

87 

68 

0.44 

TOTALS 


303 

313 

400 

281 

119 

0.30 


Employee and approved positions are as at 31 June 2016 as per the approved organogram 


VACANCY RATE 


VACANCY RATE 

DESIGNATIONS 

Total 

Approved 

Posts 

No. 

Vacancies 
(Total time that 
vacancies exist 
using fulltime 
equivalents) No. 

Vacancies (as a 
proportion of 
total posts in 
each category) 

% 

Municipal manager 

1 

0 

100% 

CFO 

1 

0 

100% 

Other S56 Managers (excluding Finance 

3 

0 

100% 



Posts) 




Senior Management: Level 1-3 
(excluding Finance) 

11 

6 

54 % 

Senior management : Level 1-3 
(Finance Posts) 

5 

2 

40 % 

Highly skilled supervision: Level 4-5 
(excluding ‘finance posts) 

30 

4 

6 . 6 % 

Highly skilled supervision (Finance 
post) Level 4-5 

6 

3 

50 % 

Highly skilled production (level 6-8) 

31 

1 

3 . 00 % 

Skilled production (level 9-11) 

35 

10 

28 % 

Production (level 12-14) 

57 

17 

30 % 

Production (Level 15-16) 

220 

76 

34 % 


TURNOVER RATE 


Details 

Total appointments 

Total terminations 

Turnover rate 

2013/2014 

39 

23 

7.1% 

2014/2015 

4 

12 

2.8% 

2015/2016 

5 

6 

2.1% 

2016/2017 

0 

0 



Divide the number of employees who left the organisation within a year by the total number 
of employees who are within the system at the beginning of the year 


PRIOR YEAR AUDIT ACTION PLAN (2013/14) 




Property, plant and equipment 

4. 

I was unable to obtain sufficient appropriate audit 
evidence for property, plant and equipment of 

R679 030 174 (2013: R670 378 140), as disclosed 
in note 13 to the financial statements, as the 
municipality did not provide me with 
documentation and evidence to support the values 
of assets recorded in the asset register and 
evidence that all assets were accounted for as 
outlined in the requirements of SA Standards of 
GRAP, GRAP 17, Property, plant and equipment 
and SA Standards of GRAP, GRAP 26, 

Impairment of cash- generating assets. I was not 
able to determine the correct net carrying amount 
of property, plant and equipment as it was 
impracticable to do so due to inadequate 
descriptions, classifications and locations 
recorded in the asset register to facilitate physical 
verification and condition assessment of the 
assets. In addition, assets were identified that 
were not included in the asset register. I was 
unable to confirm the amount by alternative 
means. Consequently, I was unable to determine 
whether any adjustments were necessary to the 
amount disclosed for property, plant and 
equipment. 

Asset Manager to be assisted by 
Asset consultant - Consultant to 
be appointed by COGTA 

Asset Register - full asset 
register to be reviewed 
(completeness and valuations) 

Monthly asset required and 
disposals to be captured and 
supporting documentation to be 
available. 

AG to be consulted on obtaining 
new valuations on Assets as for 

30 June 2008 in order to comply 
with GRAP Standards 

31 March 2015 

Monthly 

15 February 2015 

Manager Assets 

CFO 

Fixed Assets 

95, 138, 139, 161, 162. 193, 194, 160 & 191 

Land could not be traced to the 
asset register, Additions 2012/13, 
Additions 2013/14, 

Completeness of FAR - 
Infrastructure assets. 

Completeness of Investment 
property register, Discrepancies 
identified with valuation of 
Investment property, 

Completeness of the movable 
asset register & Additions that 
could not be traced to the asset 
register 

As above. 





Existence of assets could not be 
confirmed. Asset and liabilitv 

As above. 




Fixed Assets 

47, 64, 66, 118. 152, 163 & 187 

management , Other PPE 
additions do not tally with the 

AFS and FAR, Asset written off 
not removed from FAR, 

Duplicated Values, 

Classification of assets in the 
asset register & Existence of 
Infrastructure assets - Roads 




Fixed Assets 

94 & 192 

Discrepancies between the 
valuation roll and asset register 
& Limitation of scope 

As above. 



Fixed Assets 

15 

High level overview - 
Differences between the FAR 
and the AFS 

As above. 



Fixed Assets 

65 

Incorrect allocation under other 
PPE additions 

As above. 



Fleritage assets 

137 

Incorrect classification of 
mayoral chains on the FAR 

As above. 



Other PPE 

137 

Incorrect classification of 
mayoral chains on the FAR 

As above. 



Net assets 

76 

Limitation of scope and 
differences in journal amounts 
and support 

76. Ensure supporting 
documentation is attached to 
journals. Prior year 
documentation to be available. 

Monthly up to 30 

June 2015 

Manager: 

Assets/SCM/Accou 
tant: Expenditure - 
Advisor to report. 







Obtain capital Expenditure from 
Exp Division on a monthly basis 
and do Key Control matrix. 



Finance lease 
asset 

35 

Incorrect classification 

35. Ensure correct classification 

30 June 2015 

Service Provider 

Intangible 

assets 

165 

Intangible asset register not 
provided 

165. IT division to ensure that 
information is provided to 

Manager: Assets 

31 March 2015 

IT Manager/Asset 
Manager 

Investment 

Property 

163 

Classification of assets in the 
asset register 

163. Ensure correct classification 
of assets. 

30 June 2015 





Existence of assets could not be 

47. As above 


Manager: 



confirmed, Asset written off not 

118. 


Assets/Managers in 



removed from FAR, Duplicated 

152. 


different directorate 



V alues, Intangible asset register 

165. 





not provided. Impairment not 

186. 





disclosed on the AFS, Existence 

187. 





of Infrastructure assets - Roads, 

64. 





Asset and liability management. 

66. 





Other PPE additions do not tally 

126. 





with the AFS and FAR, 

Existence of assets could not be 

QQQQQ192. 



Impairment loss 

47, 118, 152, 165, 186, 187,64, 66, 126 & 192 

confirmed & Limitation of scope 










5. 

I was unable to obtain sufficient appropriate audit 

Asset Manager to be assisted by 

Monitoring the progress on 

End of financial 

Manager Assets 


evidence regarding depreciation and amortization 
due to the limitation placed on my audit of 
property, plant and equipment. I was unable to 
confirm the amount disclosed by alternative 
means. Consequently, I was unable to determine 
whether any adjustments relating to depreciation 
and amortization stated at R23 794 813 (2013: 

R23 787 301) in note 35 to the financial 
statements were necessary. 

IMESA 

monthly basis 

year - 30 June 2015 




Asset register- Depreciation, 
Existence of assets could not be 
confirmed, Impairment not 

As above. 



Accumulated 


disclosed on the AFS & Incorrect 




depreciation 

71, 126, 186 & 35 

classification 







152. Ensure duplicated values be 
investigated and removed where 

31 March 2015 

Manager: Assets 

Accumulated 


Duplicated Values 

applicable - part of total asset 



depreciation 

152 


verification. 






159. Ensure that asset 

31 March 2015 

Manager: Assets 



Difference in useful lives of 
assets between asset policy and 

policy/accounting policy/asset 
register useful lives are the same. 



Accumulated 

depreciation 

159 

FAR 






Limitation of scope and 

76. Prior year journals to be 

28 Feb 2015 

Manager: Budgets 



differences in journal amounts 

obtained for Auditors. 


and 

Accumulated 


and support & Incorrect 

35 


Reporting/Manager 

surplus 

76 & 35 

classification 



Assets 



Difference between the GL/TB 

51. 

31 March 2015 

Manager: Budget 



and AFS, Incorrect classification 

35. 


and 



& Asset and liability 

64. 


Reporting/Manager 



management , Other PPE 

<3<T. 


Assets 

Accumulated 


additions do not tally with the 




surplus 

51,35, 64 & 66 

AFS and FAR 







65 

31 March 2015 

Manager: Budget 
and 

Accumulated 


Incorrect allocation under other 



Reporting/Manager 

surplus 

65 

PPE additions 



Assets 



Revenue recognized in the 
incorrect financial year & 

Management is not in agreement 
with AG. Will however ensure 
correctness of figures provided to 
AG. 

31 March 2015 

Manager: Budget 
and Reporting 

Unspent conditional grant - 

Accumulated 


Rollover issues and financial 



surplus 

185 & 151 

misstatements 







159. Ensure that asset 

31 March 2015 

Manager: Assets 



Difference in useful lives of 
assets between asset policy and 

policy/accounting policy/asset 
register useful lives are the same. 



Depreciation 

159 

FAR 






As above 

31 March 2015 

Manager: Budget 
and Reporting 



Incorrect classification, Asset 
register- Depreciation & 
Depreciation for Investment 




Depreciation 

35, 71 & 74 

property not disclosed on AFS 







152. Ensure duplicated values be 
investigated and removed where 

31 March 2015 

Manager: Assets 

Depreciation 

152 

Duplicated Values 

applicable - part of total asset 




verification. 



Investment property 

6. 

I was unable to obtain sufficient appropriate audit 
evidence for investment property of 

R27 271 000 (2013: R27 271 000), as disclosed in 
note 1 2 to the financial statements, as the 
municipality did not provide me with 
documentation and evidence to substantiate the 
values recorded in the investment property 
register and evidence that all the assets were 
accounted for. In addition, the municipality did 
not determine the fair value of all investment 
properties as required by SA Standards of GRAP, 
GRAP 1 6, and Investment property due to 
adequate controls not being implemented to 
perform the fair value evaluation. I was unable to 
determine the fair values of these investment 
properties as it was impracticable to do so. I was 
unable to confirm the amount by alternative 
means. Consequently, I was unable to determine 
whether any adjustments were necessary to the 
amounts disclosed for investment property. 

Ensuring that all investment 
property is captured in register 
with applicable values. 

Obtain original register from Du 
Charme to reconcile register 

Contact Du Charme to obtain 
information and reconcile 
Register 

15 February 2015 

Manager Assets 

AM assisted by 
Advisor 

C 

Investment 

Property 

74 

Depreciation for Investment 
property not disclosed on AFS 

Ensure the applicability of 
depreciation on Investment 
Property. 

31 March 2015 

Mr. E Makateng/ 
Asset Manager 

C 

St 

Investment 

Property 

27 

Deficiencies noted on disclosure 
regarding Investment property 

Update property Register on 
a monthly basis - report on 
updated register by - 

31 March 2015 

Mr. E Makateng/ 
Asset 

Manager/ Account 
ant: Income 

c 

Sf 




Receivables from exchange transactions 





7. 

8. 

I was unable to obtain sufficient appropriate audit 
evidence to determine whether the debtors 
recorded by the municipality actually owe the 
amounts disclosed as trade receivables at R36 920 
752 (2013: R54 949 765) in note 9 to the financial 
statements as documentation and evidence to 
verify this could not be obtained. I was unable to 
confirm the amount by alternative means. 
Consequently, I was unable to determine whether 
any adjustments were necessary to the amounts 
disclosed for receivables from exchange 
transactions. 

The municipality did not make all the disclosures 
as required by the SA Standard of GRAP, GRAP 
104, Financial instruments, which states that a 
municipality shall disclose by class of financial 
instrument information about the credit quality of 
financial assets that are neither past due nor 
impaired, the carrying amount of financial assets 
that would otherwise be past due or impaired 
whose terms have been renegotiated, an analysis 
of the age of financial assets that are past due as 
at the end of the reporting period but not impaired 
and an analysis of financial assets that are 
individually determined to be impaired as at the 
end of the reporting period, including the factors 
the entity considered in determining that they are 
impaired. 1 have not determined the correct 
disclosures of these receivables as it was 
impracticable to do so. 

Debts with no payments received 
over last two years to be written off 
as on 30 June 2012. 

Government employees, Councilors 
and municipal official excluded. 

Restatement of AFS 2013/14 
Corrective actions - accounting for 
indigents 

Writing off of debt as on 30 June 
2012 - government officials 
excluded as for Systems Act - to 
be provided to Council for 
approval. 

That the possibility of Revenue 
Enhancement be investigated to 
assist in ensuring existence of 
debtors 

Restatements AFS 2013/14 - 
Corrective actions - accounting 
for indigents 

28 February 2015 

30 June 2015 

30 January 2015 

Accountant: Inc 
with assistance 
Advisor 

Preparer of AFS 
2014/15 

Accountant: Inc 




171. Management will scrutinize 

finding, properly review the 

impairment calculation and 

ensure that adequate 

assumptions used are narrated 

and justified with sufficient 

supporting information. 

30 June 2015 

Accountant: Inc 


Debt 

impairment 

171 

Impairment of debtors 
(Shortcomings and possible 
misstatement) 

- Revise the credit and accounting 
policies to properly address long 
outstanding debts and the 
possible impact of these on the 
impairment of debtors. 




Receivable from non-exchange transactions 





9. 

I was unable to obtain sufficient appropriate audit 
evidence to determine whether the debtors 
recorded by the municipality in the prior year as 
sundry debtors and disclosed in note 8 to the 
financial statements amounting to R1 077 780 
actually owe the municipality as the municipality 
did not provide me with documentation and 
evidence to substantiate the value. 1 was unable to 
confirm the amount of these debtors by 
alternative means. Consequently, I was unable to 
determine whether any adjustments were 
necessary to the amounts disclosed for sundry 
debtors in the prior year. 

Rental Register to be updated 

Update registers and provide to 
Finance to capture on system 

31 March 2015 

Manager: Housi 
and Income: 
Accountant 


Service charges 





10. 

The municipality did not always use the correct 
tariffs when billing for services and in some 

The municipality will investigate the 
matters raised and correct where 


30 June 2015 

Accountant: Inc 




instances did not bill consumers for all the 
services rendered. The municipality also 
recognized in the current year revenue that was 
earned in the prior year, I was unable to quantify 
the amount as it was impracticable to do so. 
Furthermore, the municipality does not have an 
adequate system of internal control over year end 
estimations as I was not provided with sufficient 
appropriate audit evidence regarding service 
charge estimates calculated at year end. I was 
unable to confirm the service charges by 
alternative means. Consequently, I was unable to 
determine whether any adjustments to service 
charges stated at R89 713 659 (2013: R92 679 
596) as disclosed in note 23 to the financial 
statements were necessary. 

Additionally, there was a resultant impact on the 
surplus for the period and the accumulated 
surplus. 


necessary. 


Interest received - outstanding debtors 

1 1 . The municipality did not charge the correct 

interest rates in accordance with the approved 
credit policy on outstanding debtors resulting in 
the understatement of the interest received 


Interest to be rectified according to 
policy and Council to approve the 
Interest Rate on an annually basis 


Ensure that interest is corrected 
retrospectively at 1 1,5% as from 
July 2014 


28 February 2015 


disclosed at R18 869 495 (2013: R16 046 032) in 
the financial statements. I was unable to quantify 
the error as it was impractical to do so due to the 
ageing of the outstanding debtors and timing of 
interest charges. I was unable to confirm the 
amount by alternative means. 


59, 149, 185, 58 & 22 


53, 80, 96, 104, 125, 134, 140 & 154 


Incorrect interest rate charged on 
outstanding debtors, Electricity rates 
incorrectly calculated, Revenue 
recognized in the incorrect financial 
year, Differences in the categories on 
the valuation roll, the SEBATA 
system and title deeds & Interest 
incorrectly disclosed 


No estimations were made at year 
end, Incorrect and incomplete 
amount added in revenue, 
Discrepancies in hall and sport rental 
registers. Management did not 
account for the effect of the extended 
terms of payment. Completeness 
could not be confirmed. Differences 
between revenue collected by 
CENTLEC and the amount disclosed 
on the annual financial statements, 
Deficiencies identified on the passed 
on the debit side journals of revenue 
& Gifts and donations not disclosed 


59. Interest charged on overdue 
accounts will be rectified 
according to budget tariff list and 
policy will be rectified 
accordingly. 

149. AG is doing its calculations 
wrongly - has been checked. 

185. Accounts should be read as 
near as possible to month end and 
a provision must be made for the 
June 2015 consumption. 

58. The rates charged per system 
are correct - management will 
undate the manual valuation roll 

on a monthly basis to ensure it 
agrees with system (2015-04-01). 
Register to be kept for changes of 
tariffs between different 
categories of users. (2015-02-02) 
22. The interest calculation on 
investments is correct - AG made 
wrong assumptions. 


53. The AG had it wrong with its 
calculation - estimates should 
only be made on water and 
electricity - not for refuse, sewer 
and rates as no readings are 
applicable to these services - 
however consumption averages 
should be made for water and 
electricity for the period of last 
reading up to 30 June every year. 
80. Management to investigate 
statement of AG. Grant Funding 
to be recognized as revenue will 
be captured and reported on 
where applicable. 

6. Revenue from Sport grounds 


28 February 2015 


30 June 2015 


30 June 2015 


With immediate 


and halls to be properly captured 
in a register and to be reconciled 
to GL with all applicable 
information. 

104. The calculation of the AG is 
totally wrong as the estimates 
used were wrong and therefor the 
assumption was wrong. However, 
management will ensure that 
calculations are reasonable. 

125. Meters to be installed in 
areas with no meters and to 
ensure that meters are read. 
Council to adopt a policy of 
average charges on places where 
meters are not yet installed. 

134. Centlec provided the 
information as reported in the 
AFS - management will review 
the finding and ensure that correct 
information is reflected if not in 
the AFS 2014. 

140. As for the management 
comments in the Management 
Report - supporting document is 
the budget - noted by the AG 
154. Donations and gifts will be 
reflected in the AFS in future. 


effect and final date 
30 June 2015. 


30 June 2015 


28 February 2015 / 
31 March 2015 


30 June 2015 


and other persoi 
responsible for 
renting out prop 


Accountant: Inc 


Accountant Inct 
Manager: Watei 
Services 


Manager: Budgi 
and Reporting 


Accountant: Inc 


30 June 2015 


153, 176 & 182 


150 


53, 104, 125, 134, 140, 173, 195, 196 & 96 


72, 73, 153, 171, 176 & 182 


Overstatement of receivables. 

Interim calculations for water and 
electricity could not be recalculated 
& No proper supporting documents 
submitted 

Suspense accounts not cleared at 
year end 

No estimations were made at year 

end. Management did not account 
for the effect of the extended terms 
of payment, Completeness could not 
be confirmed. Differences between 
revenue collected by CENTLEC and 
the amount disclosed on the annual 
financial statements, Deficiencies 
identified on the passed on the debit 
side journals of revenue. Debtor's 
with credit balances were incorrectly 
disclosed as zero in the financial 
statements, Remuneration of public 
servants, Debit balance on payables 
not transferred to receivables & 
Discrepancies in hall and sport rental 
registers 

Deficiencies identified within the 
bad debts, Over 90 days accounts not 
cleared. Overstatement of 
receivables. Impairment of debtors 
(Shortcomings and possible 
misstatement), Interim calculations 
for water and electricity could not be 
recalculated & No proper supporting 
documents submitted 


153. Management does not fully 
agree with the AG finding as for 
the hospital, the account is correct 
as well as for Ntsalla. Cut off list, 
Trial balance, Exception Report. 

- To be signed off by Acc: 
Income. Management will 
scrutinize and rectify where 
necessary. 

176. 

182. 

150. 


53. Previously commented on. 

104. As above 

125. Meters to be installed where 
applicable. 

134. As above 
140. As above 
173. To be investigated 

195. Remuneration of public 
servants to be corrected and 
Internal Auditor must recover 
monies from applicable members. 

196. ????? 

96. The matter will be attended to 
and registers will be reconciled 
with GL 


72. Management is in agreement 
with the finding. Correction will 
be made with the final Annual 


Review of (total 
population) 
customer’s accounts 
to be performed 3 1 
March 2015 


Monthly up to 30 
June 2015 


Accountant: Inc 


Internal Auditor 


Accountant: inc 





Financial Statements. 

73. Efforts will be put to clear 
accounts over 90 days. 

153. As above. 

171. As above. 

176. Disagree with AG as interim 
calculations are automatically 
rectified by system once available 
readings are feed to the system. 

182. We are not in agreement 
with the finding as documentation 
was available. 




58, 59 & 149 

Differences in the categories on the 
valuation roll, the SEBATA system 
and title deeds, Incorrect interest rate 
charged on outstanding debtors & 
Electricity rates incorrectly 
calculated 

As above!! 




35 


As above!! 




72 & 73 


As above!! 




Government grants and subsidies 





12. 

I was unable to obtain sufficient appropriate audit 
evidence that all revenue from grants income was 
recognized in the statement of financial 
performance due to an inadequate system of 
internal control to account for revenue from 
grants. Furthermore, I could not confirm whether 
all grants revenue had been accurately recognized 
as documentation and evidence to substantiate 
journals passed could not be provided to me. I 
was unable to confirm the amount by alternative 
means. Consequently, I was unable to determine 
whether adjustments to the amount of the 
government grants and subsidies and disclosed 
were necessary. 

Grants and subsidies to be reflected 
correctly 

Correct where necessary 

31 January 2015 

Manager: Budg 
and Treasury 

Unspent 

conditional 

grants 

80 

Incorrect and incomplete amount 
added in revenue 

80. Refer to Mr. le Roux 




Payables from exchange transactions 








150. Management to clear 
suspense accounts where 
applicable and keep evidence 

28 February 2015 

Accountants: 
Income and 
Expenditure 


150 

year end 

valid 




38,42, 134, 168 & 173 

Completeness discrepancies, 
Contingencies not accurately and 
comprehensively disclosed, 

Differences between revenue 
collected by CENTLEC and the 
amount disclosed on the annual 
financial statements, lournals could 
not be obtained in all the Journal 
files submitted for Audit & Debtor's 
with credit balances were incorrectly 
disclosed as zero in the financial 

statements 

38. Management will endeavor to 
rectify where applicable and 
ensure proper reconciliations. 

42. Management will endeavor to 
rectify. 

134. Management will engage 
with Centlec on reports sent to 
Mantsopa to ensure correctness. 

168. Management will endeavor 
to have the journals in question 
readily available. 

173. Management will discuss 
issue with PWC in order to 
restate AFS where applicable. 



Payables 

84, 117, 133, 142 & 178 

Supporting documentation not 
received, Differences identified 
during recalculation, Supplier 
statements discrepancies, Councillor 
remuneration & Suspense account 
not cleared at year end 

84. Management will investigate 
the matter and have 
documentation ready for AG. 

117. Management will endeavor 
to rectify where applicable. 

133. Proper reconciliations will 
be performed and verification 
will be done by senior personnel. 
142. PWC to ensure the 







correctness of the disclosure 

notes. 

178. Management takes note of 
the comment and will endeavor to 
clear a very difficult suspense 
account called Unknown 
deposits. 




107 

Information not submitted for audit 
purposes, Debit balance on payables 
not transferred to receivables 

107. Management takes note of 
the AG’s comment that it is still 
being evaluated. 




32 

Employee benefit obligation 

32. The actuarial valuations have 
been done by a professional 
actuary company and prepared by 
PWC. Management takes note of 
the AG comments. 




113, 114, 35 &90 

Operating leases incorrectly 
classified and not disclosed, 

Operating leases not in accordance 
with the operating lease policy, 
Incorrect classification & 

Differences identified in allowances 
paid to employees 

113. Management takes note and 
will be correctly classified in 
future. 

114. Management take note of 
comments and will rectify in 
future. 

35. Management takes note and 
will be correctly classified in 
future. 

90. The AG assumptions and 
calculations are wrong. 



13. 

I was unable to obtain sufficient appropriate audit 
evidence for payables disclosed as 

R50 089 421 (2013: R47 946 290) in note 18 to 
the financial statements due to an inadequate 
system of internal control to account for payables. 
Furthermore, I could not confirm that all related 
expenditure has been correctly recorded as 
invoices received before year-end had not been 
provided for as payables. I was unable to confirm 
the amount disclosed by alternative means. 
Consequently, I was unable to determine whether 
any further adjustments were necessary to the 
amounts disclosed for payables, expenditure. 

Obtain all documents as outstanding 
reflected in Management Report 

Documents to be provided to AG 
and ensure that current financial 
year’s documents are properly 
managed and filed. Proper 
recordkeeping is essential. 

31 March 2015 

Accountant: 

Expenditure 


Accumulated surplus 





14. 

I was unable to obtain sufficient appropriate audit 

evidence to substantiate the amount 

disclosed as accumulated surplus at R642 124 895 

(2013: R650 190 667) in the statement 

of financial position and in the statement of 

Ensure that all outstanding 
documentation be obtained and 
handed to AG. 

Ensure that all documents are 
available for submission to AG 
and that proper recordkeeping 
take place. 

31 May 2015 -30 
June 2015 

Manager: Budg 
and Reporting 


documentation and evidence that could not be 
obtained for the movement in the balance of the 
prior year corrections and opening balance. The 
municipality’s records and information available 
did not permit the application of alternative 
procedures. Consequently, I was unable to 
determine whether any adjustments relating to 
accumulated surplus in the financial statements 
were necessary. 






Expenditure 





15. 

I was unable to obtain sufficient appropriate audit 
evidence that invoices were properly 
recorded and accounted as documentation and 
evidence were not provided to me. I was also 
unable to obtain documentation and evidence that 
journals passed were appropriate and necessary. 1 
was unable to confirm the expenditure by 
alternative means. Consequently, I was unable to 
determine whether any adjustments to 
expenditure stated at R208 867 496 (2013: R297 

596 846) in the financial statements were 
necessary. 

Ensure that all outstanding 
documentation be obtained and 
handed to AG. 

Ensure that all documents made 
available for submission to AG 
and that proper recordkeeping 
take place. 

31 March 2015 

Accountant: 

Expenditure 

Expenditure 

107 & 151 

Information not submitted for audit 
purposes & Unspent conditional 

107. As above 






grant - Rollover issues and financial 
misstatements 

1 5 1 . As above 



Expenditure 

35, 38, 42 & 134 

Incorrect classification, 

Completeness discrepancies, 
Contingencies not accurately and 
comprehensively disclosed & 
Differences between revenue 
collected by CENTLEC and the 
amount disclosed on the annual 
financial statements 

35. As above 

38. As above. 

42. As above 

134. As above 



Expenditure 

84, 117, 133 & 195 

Supporting documentation not 
received. Differences identified 
during recalculation, Supplier 
statements discrepancies & 
Remuneration of public servants 

84. As above 

1 17. As above 

133. As above 

195. As above 



Expenditure 

123 

Mapping issues 

123. Management must ensure 
that mapping is done 
appropriately. 



Net expenditure 

168, 178 & 51 

Journals could not be obtained in all 
the Journal files submitted for Audit, 
Suspense account not cleared at year 
end & Difference between the 

GL/TB and AFS 

168. As above 

178. As above 

5 1 . As above 



Repairs and 
maintenance 

65 

Incorrect allocation under other PPE 
additions 

65. As above 
















Employee-related cost 





16. 

I was unable to obtain sufficient appropriate audit 
evidence for the comparative employee related 
cost disclosed at R52 538 888 in the statement of 
financial performance and note 32 to the financial 
statements due to supporting documentation that 
could not be obtained for payments made 
amounting to R3 909 997 with regards to car 
allowances, overtime and journals. The 
municipality’s records and information available 
did not permit the application of alternative 
procedures. Consequently, I was unable to 
determine whether any adjustment relating to 
employee-related costs in the financial statements 
was necessary. 

Ensure that all outstanding 
documentation be obtained and 
handed to AG. 

Ensure that all documents made 
available for submission to AG 
and that proper recordkeeping 
take place. 

31 March 2015 

Accountant: 

Expenditure 

Employee costs 

90 

Differences identified in allowances 
paid to employees - car allowances 

90. As above. 



Employee ousts — 

142 

Cuuii^illui i cmuuci ciliun 

142. As abuve. — 



Pension and 
Medical aid 
deductions 

87 

Differences identified in disclosure 
notes (Pension and Medical aid 
deductions) 

87. Management to ensure that 
disclosure notes are reflected 
correctly. 










Irregular expenditure 





17. 

I was unable to obtain sufficient appropriate audit 
evidence that management has identified and 
recorded all instances of irregular expenditure as 
required by section 125(2)(d)(i) of the MFMA for 
the current year as the controls over the system 
were ineffective and management did not review 
the entire population to ensure that all instances of 
irregular expenditure were 
identified and recorded. I was unable to confirm 
the irregular expenditure by alternative means. 
Consequently, I was unable to determine whether 
any adjustments to irregular expenditure stated at 

R nil as disclosed in note 53 to the financial 
statements were necessary. 

Ensure that all outstanding 
documentation be obtained and 
handed to AG. A proper register be 
kept and updated on a continued 
basis with the proper treatment of all 
matters. 

Ensure that all documents made 
available for submission to AG 
and that proper recordkeeping 
take place. A proper register be 
kept and updated on a continued 
basis with the proper statutory 
treatment of all matters. Register 
to be submitted to Council on a 
monthly basis. 

31 March 2015 

Accountant: 

Expenditure/SC 

Irregular 

expenditure 

166 & 190 

Register incomplete & 

Unauthorized, irregular, fruitless and 
wasteful expenditure: Adjustments 
to Irregular Expenditure 

166. Registers must be complete. 
190. Registers to be completed. 



Irregular 

167 & 175 

Unauthorized, irregular, fruitless and 

167. Registers to be completed. 




expenditure 


18. 


Fruitless and wasteful expenditure 

I was unable to obtain sufficient appropriate audit 
evidence that management has properly 
accounted for all fruitless and wasteful 
expenditure for the current due to penalties 
charged on late payment and submission of VAT 
returns and excessive amounts paid to the debt 
collector. I was unable to confirm the fruitless and 
wasteful expenditure by alternative means. 
Consequently, I was unable to determine whether 
any adjustments to fruitless and wasteful 
expenditure stated at R296 862 in note 52 to the 
financial statements were necessary furthermore 
management did not go back to the whole 
population to identify fruitless and wasteful 
expenditure. 


wasteful expenditure disclosure 


Ensure that all outstanding 
documentation be obtained and 
handed to AG. A proper register be 
kept and updated on a continued 
basis with the proper treatment of all 
matters. 


175. As above. 


Ensure that all documents made 
available for submission to AG 
and that proper recordkeeping 
take place. A proper register be 
kept and updated on a continued 
basis with the proper statutory 
treatment of all matters. Register 
to be submitted to Council on a 
monthly basis. 


31 March 2015 


Fruitless and 

wasteful 

expenditure 

Fruitless and 

wasteful 

expenditure 


19. 


Distribution 

losses 


20 . 


78, 115 & 166 


Excess amount paid to Zandile 
Management services. Fruitless and 
wasteful expenditure not disclosed & 
Register incomplete 


78. Fruitless expenditure to be 
approved by Section 32 
committee. Documents can also 
be approved. 


175 

Distribution losses and free services 

Section 125(2)(d)(i) of the MFMA requires that 
the financial statements of a municipality must 
disclose particulars of any material losses. The 
municipality has incorrectly calculated and 
disclosed the distribution losses or free services 
provided disclosed as R13 281 814 (2013: R7 729 
385) for water and R3 680 508 (2013 R 15 437 
232) for electricity in note 54. This is due to the 
use of incorrect and unverifiable data in the 
calculation of the losses to support the 
information as disclosed in the financial 
statements. In the absence of sufficient 
appropriate Employee Related cost -Overtime 
worked exceeded limits set in policy (Ex. 12) 


79 

Leases 


Unauthorized, Fruitless and wasteful 
and Irregular expenditure 


Ensure monthly calculations, 
investigate losses, ensure reporting is 
correctly captured in AFS 


Discrepancies in distribution losses 


175. Section 32 committee to 
attend to it 


Do monthly calculations and 
report to council on a monthly 
basis - bulk water and electricity 
meters to be investigated and 
maintained 


79. Calculations to be performed 
and correctly disclosed. 


31 January 2015 


28 February 2015 


The municipality did not classify lease AFS to be reflected amounts 

agreements as finance leases where substantially correctly 
all the risks and rewards incidental to ownership 

were transferred to the entity in accordance with 
SA Standards of GRAP, GRAP 13, Leases as the 
municipality incorrectly interpreted the 
requirements of the standard. The prior period 
errors as disclosed in note 47 to the financial 
statements are therefore inaccurate. The incorrect 
classification has a misstatement effect on other 
related accounts. 


Ensure that preparation of AFS 31 March 2015 - 
2014/15 treats leases correctly June 2015 


35 

35 

32 

132 


Operating lease 
expense 
Operating lease 
expense 


21 . 


113 & 114 


35 

Commitments 

The municipality did not have adequate systems 
in place to properly account for contractual 
commitments as required by SA Standards of 
GRAP, GRAP 1 , and Presentation and of 


Incorrect classification 
Incorrect classification 
Employee benefit obligation 
Presentation and disclosure 
Operating leases incorrectly 
classified and not disclosed & 
Operating leases not in accordance 
with the operating lease policy 


Incorrect allocation 


Ensure commitments are treated 
correctly in AFS - register of 
commitment register musts to be 
kept 


35. As above 
35. As above 
32. As above 
132. As above 

1 13. As above 

1 14. As above 


35. As above 


Correct capturing of commitment 
register and AFS 


30 June 2015 


30 


Rep 


financial statements at year-end, which resulted in 
commitments as disclosed in note 44 to the 
financial statements being misstated. In addition, I 
was unable to obtain sufficient appropriate audit 
evidence regarding commitments due to an 
inadequate contract management system and an 
incomplete and inaccurate contract register. I was 
unable to confirm the balance by alternative 
means. Consequently, 1 was unable to determine 
whether any adjustments relating to commitments 
stated at R63 270 535 (2013: R51 945 835) were 
necessary. 


Commitments 


Commitments 


22 . 


23. 


32 

132 

24. 


Contingent 

Liabilities 

Contingent 

Liabilities 


23 


Commitment schedule incomplete 


Amount per schedule does not agree 


21 

Cash flow statement 

I was unable to obtain sufficient appropriate audit 
evidence to determine whether the cash flow 
statement and the related notes were fairly stated 
for the current and prior year. Taking into account 
the misstatements and scope limitations identified 
in the financial statements, as 
set out in this report, I was unable to practically 
quantify the misstatements in the cash flow 
statement and notes thereto. Consequently, I was 
unable to determine all disclosures were correctly 
made in the cash flow statement and related notes. 
Changes in accounting policy 
The municipality did not disclose the effects of 
the change in accounting policy for the standards 
adopted in the current year as outlined in note 2 to 
the financial statements in accordance with SA 
Standards of GRAP, GRAP 3, Accounting 
policies, changes in accounting estimates and 
errors. I was unable to practically quantify the 
effect by other means. 

Contingencies 
Employee benefit obligation 
Presentation and disclosure 

T-was-miable-lTrcibtaiiT^ufftcicitt-appropiiate-artdit- 

evidence to determine whether the municipality 
has disclosed all contingent liabilities in 
accordance with the SA Standards of GRAP 19, 
Provisions, contingent liabilities and contingent 
assets. This was due to the municipality’s 
attorney denying me access to the records of the 
municipality. I was unable to confirm the 
disclosure by alternative means. Consequently, I 
was unable to determine whether any adjustments 
relating to contingent liabilities stated at RIO 605 
580 (2013: R4 289 687) were necessary. 

The municipality did not disclosed for each class 
of contingent liability at the reporting date a brief 
description of its financial effect, an indication of 
the uncertainties relating to the amount or timing 
of any outflow; and the possibility of any 
reimbursement in note 45 to the financial 
statements as required by SA Standards of GRAP 
19, Provisions, Contingent liabilities and 
contingent assets. 


42 


to the AFS 


Ensure that sufficient and 
appropriate evidence is made 
available where applicable. 


Accounting policy to be reviewed 
and correctly reflects accounting 
principles and entries 


-Errstn^-to-obl^TrmformatknTOtr 

time. 

Ensure that different classes of 
contingencies be reflected correctly. 


Contingencies not accurately and 
comprehensively disclosed 


23. A commitment register will 28 February 2015 
be kept at all time and updated 
frequently, especially at year end. 

2 1 . A commitment register will 30 June 2015 

be kept at all time and updated 

frequently, especially at year end 

and ensure that it is disclosed 

properly in AFS. 


Ensure the correctness of the AFS 
2014/15 


30 June 2015 


23. Revise accounting policy 


30 June 2015 


32. As above 
132. As above 

24. Ob t ain informa t ion from 

attorneys on time. 

Ensure correct reflection in AFS 
2014/14 


-SfHtme-Se-H 


Director" Osiivn 


39 


Unable to determine completeness 


25. 


VAT payable 


Output tax 
expense 


Consumer 

deposits 


Budgets 

Unauthorized 

expenditure 

Unauthorized 

expenditure 

Change in 

accounting 

estimate 

Change in 

accounting 

policy 


Inventory 

Investments 


VAT payables 

I was unable to obtain sufficient appropriate audit 
evidence for VAT payables disclosed as 
R14 41 1 800 (2013: R14 677 375) in note 19 of 
the financial statements due to an inadequate 
system of internal control to account for VAT 
payables. I was unable to confirm the amount 
disclosed by alternative means. Consequently, I 
was unable to determine whether any further 
adjustments were necessary to the amounts 
disclosed for VAT payables. 


48, 77, 102 & 112 


112,48, 77 & 102 

OTHER ISSUES NOT IN AUDIT REPORT 


The query as raised by the AG is not 
correct and action will be taken to 
ensure the correct understanding of 
VAT treatment in the financial 
system. 


Difference between the VAT 
statement and the AFS, Information 
not presented for audit purposes and 
journals with no narration, 
Information not presented for audit 
and payments not sufficiently 
supported & Municipality VAT 
registration number not included on 
invoice 

Municipality VAT registration 
number not included on invoice. 
Difference between the VAT 
statement and the AFS, Information 
not presented for audit purposes and 
journals with no narration & 
Information not presented for audit 
and payments not sufficiently 
supported 


130 


Presentation and disclosure 


46 


Budgets as per the AFS not equal to 
the approved budget 


25. Ensure that AG understands 
the system and treatment of VAT 
on a cash basis and the 
accounting principles. 
Management to ensure that 
figures are correctly disclosed in 


31 March 2015 


AFS. 


48. As above 

77. Management will endeavor to 
insert more detailed narrations. 
102. Documentation will be made 
available. Management takes note 
of the auditors comment. 

112. Make suppliers aware of the 
VAT number of the recipient of 
invoices to be on the Tax Invoice 
48. As above 

77. Management will endeavor to 
insert more detailed narrations. 
102. Documentation will be made 
available. Management takes note 
of the auditors comment. 

112. Make suppliers aware of the 
VAT number of the recipient of 
invoices to be on the Tax Invoice 


Continues basis 


130. Deposit to be disclosed 30 June 2015 

;parately on the AFS 

46. Service provider to disclose 30 June 2015 
correctly - management to review 


166. As above 


166 


175 


Register incomplete 
Unauthorized, Fruitless and wasteful 
and Irregular expenditure 


175. as above 


188. Service provider to disclose 
correctly - management to review 


188 


Disclosure on the AFS 


62. Service provider to disclose 
correctly - management to review 


62 


154 

22 


Disclosures not presented in the AFS 


Gifts and donations not disclosed 
Interest incorrectly disclosed 
Discrepancies between the valuation 
roll and asset register, Land could 
not be traced to the asset register, 


154. Set vice piuvidei lu disc lust; 

correctly - management to review 
22. As above 
As above 


Additions 2012/13 AND 2013/2014, 


Revaluation 

surplus 

AFS 

Financial 

Statements 

Inventory 

Investments 


94, 

16 


88 

154 

22 


95, 138. 139, 160, 161, 162, 191, 193 & 194 


Completeness of the movable asset 
register, Completeness of FAR - 
Infrastructure assets. Additions that 
could not be traced to the asset 
register, Completeness of 
Investment property register & 
Discrepancies identified with 
valuation of Investment property 
High level overview 
Incomplete disclosure of disclosure 
notes 

Gifts and donations not disclosed 
Interest incorrectly disclosed 


16. Management to review 
88. Management to review 


154. Management to review 
2. Management to review 



Obtain 
appropriate 
evidence for 

bank and cash 
equivalents and 
bank overdraft 

disclosed as 

R48 130 and 

R14 339 462 
respectively. 

CFO 

30 

March 

2013 

Statement 

of Financial 

Position 

Proper record 
keeping is not 
all instances 
implemented in 
a timely 
manner, ensure 
completeness, 
and accuracy. 

Prior year: 

The bank reconciliation 
was re-compiled from 

July 2011 to 30 June 

2012 in order to clear 
the daily cash suspense 
votes that were 
uncleared. The working 
papers and the 
proposed Journal to be 
affected were 

submitted to the AG for 
auditing. 

Annexure 1 

Current year: 

The bank reconciliation 
for the current year is 
compiled as at end of 
October 2012. 

The municipality is also 
in the process of 
clearing the cash 
suspense votes 

Annexure 1.1 

Property, Plant and Equipment 





1 . 

Apply deemed 
cost method 
correctly and 
review or 

determine the 

residual value 
of property as 
required by the 
SA Standard of 
GRAP, GRAP 17 
Property Plant 
and Equipment. 

CFO 

30 June 

2013 

Statement 

of Financial 

Position: 
Property, 
Plant and 
Equipment 

Proper record 
keeping is not 
all instances 
implemented in 
a timely 
manner, ensure 
completeness, 
and accuracy 

The municipality will 
seek payment vouchers 
to determine the actual 

invoices for all the 

assets that were 
procured since 2008. 

The progress to date is 
that 60% of the function 
has been completed for 
all infrastructural assets 

which were funded 

from MIG 

2. 

Update the 
asset register 
to be able to 

CFO 

30 June 

2013 

Statement 

of Financial 

Position: 


Same as above 



determine the 

correct net 

carrying 
amount of 
property plant 
and equipment 
or the accuracy 
of depreciation. 



Property, 
Plant and 
Equipment 



3. 

Obtain audit 
appropriate 
audit evidence 
for property, 
plant and 
equipment 
amounting to 
R709 975 496. 

CFO 

30 June 

2013 

Statement 

of Financial 

Position: 
Property, 
Plant and 
Equipment 


The municipality will 
seek external 
corroborating 
information in the form 

of invoices and submit it 

for audit 

Payables 

5. 

Obtain 
appropriate 
audit evidence 
for payables 
disclosed as 

R24 358 331 

CFO 

30 April 
2013 

Statement 

of Financial 
performan 

ce 

Inadequate 
system of 
internal control 

to account for 
payables and 
suspense 

accounts not 
cleared at year- 
end. 

The filing register has 
been developed in for 
the purposes of 
controlling the filing and 
movement of vouchers. 

A new filling system has 
been developed which 
is filled per month as 
opposed to per creditor. 
The municipality has 







completed the month 

of August 2013 with 
regard to re-filling. The 
municipality anticipates 
the date of completion 
to be by the financial 
year. 

Annexure 2 

6. 

Obtain 

evidence 

related to 

invoices 

received before 
year-end had 
not been 

CFO 

30 April 
2013 



The financial 
statements plan will be 
complied in order to 
clearly outline the 
activities to be 

conducted and a clear 

cut-off date 



provided for as 
payables. 






Trade receivables 

1 . 

Obtain 

sufficient audit 

evidence to 

determine the 

existence and 

valuation of 

accounts 

receivable 

disclosed as 

R104 174 151. 

CFO 

30 April 
2013 

Statement 

of 

comprehen 

sive 

income: 

Revenue 

Proper record 
keeping in 
timely manner 
not 

implemented 1 
all instances to 

ensure 

complete, 
relevant and 

accurate 

information is 

accessible and 

available to 
support 
financial and 
performance 
reporting. 

The confirmation of 
accounts was requested 
from all the consumers 
via notice boards. 

Maloti newspaper, and 
municipal website. The 
municipality will also 
continue with the 
process through ward 
profiling process that 
will be conducted by 
end of May 2013 

Annexure 3 

8. 

Obtain audit 

evidence for 
provision of 

R63 601 512 to 

determine the 
accuracy of the 
impairment. 



Disclosure 

notes to 

the 

Financial 

Statements 


The re-calculated 
provision amount will 
be provided as part of 
audit 2012/13 and 
substantiating evidence 
will also be provided 

Provisions 

9. 

Obtain 
appropriate 
audit evidence 

for the 

valuation of the 

rehabilitation 
provision 
amounting to 

R25 519 51. 

CFO 

30 April 
2013 

SA 

Standard 
of G RAP, 
GRAP 19, 
provision, 
contingent 
liabilities 

and 

contingent 

assets. 

Proper record 
keeping in 
timely manner 
not 

implemented 1 
all instances to 

ensure 

complete, 
relevant and 

accurate 

information is 

accessible and 

available to 
support 
financial and 
performance 

The municipality has 
measured the sizes of 

all individual landfill 

sites which will be 
provided to the 

Actuarial Valuers for 

valuation. The valuator 
will also be compiling a 
valuation on post- 
employment employee 
benefits. 

The re-calculated 
provision amount will 
be provided as part of 
audit 2012/13 and 







reporting. 

substantiating evidence 
will also be provided 

Accumulated Surplus 

10. 

Obtain audit 

evidence as to 

the 

completeness, 
valuation and 

allocation of 

the of the 

accumulated 
surplus 
amounting to 
R761 834 274 

CFO 

30 May 
2013 

Statement 

of Financial 
position. 

Proper record 
keeping in 
timely manner 
not 

implemented 1 
all instances to 

ensure 

complete, 
relevant and 

accurate 

information is 

accessible and 

available to 
support 
financial and 
performance 
reporting. 

The disclosure items for 
as per GRAP 3 will be 
substantiated and an 

evidence will be 
presented for audit 

Employee Related Cost 

11. 

Obtain 

sufficient audit 

evidence as to 
the occurrence. 

Director 

Corporate 

Services 

30 June 

2013 

Statement 

of Financial 

Performan 

ce 

Proper record 
keeping in 
timely manner 
not 

The Actuarial Values will 
be appointed to 
perform the calculation 
by the end of June 2013 


accuracy and 

classification of 
the employee- 
related cost 

disclosed as 

R48 719 193. 




"implemented"! 

all instances to 

ensure 

complete, 
relevant and 

accurate 

information is 

accessible and 

available to 
support 
financial and 
performance 
reporting. 


Employee Benefits 

12. 

Disclose post- 
retirement 

Director 

Corporate 

30 April 
2013 

Accounting 

Standards, 

Proper record 
keeping is not 

Same as above 



benefits and 
long service 
awards for the 

current and 
prior years. 

Services 


IAS 19, 

Employee 

benefits 

all instances 
implemented in 
a timely 
manner, ensure 
completeness, 
and accuracy. 


Value-added Tax (VAT) payable 

13. 

Obtain audit 

evidence 
pertaining to 

VAT payable 
amounting to 

R2 191 853 due 

to the fact that 
journals 
processed were 
not duly 
authorized 
before they 

were 

processed. 

CFO 

30 

March 

2013 

Disclosure 

notes to 

the 

Financial 

Statements 

Proper record 
keeping is not 
all instances 
implemented in 
a timely 
manner, ensure 
completeness, 
and accuracy. 

All Journals will be 
authorized by the CFO 
before posting 

Capital Commitments 

14. 

Obtain audit 

evidence 
pertaining to 
capital 

commitments 

CFO 

30 April 
2013 

Disclosure 

notes to 

the 

Financial 

Statements 

Proper record 
keeping is not 
all instances 
implemented in 
a timely 

All unfinished projects 
that were later 
completed internally 
will be removed from 

the list of 


disclosed as 

R3 964 344 due 

to lack of a 
proper contract 
management 
system for the 
identification 
and recognition 
of contracts. 




manner, ensure 

completeness, 
and accuracy 

commitments. 

A new register for the 
capital commitments 
has been developed 
which identifies 

contract values vs. all 
payments made to a 
specific contract (cross 
referenced to a specific 
voucher number) 

Consumer Deposits 

15. 

Investigate 

whether 

management 

CFO 

30 June 

2013 

Disclosure 

notes to 

the 

Proper record 
keeping is not 
all instances 

The municipality is 
currently compiling a 
reconciliation of all 




has properly 
charged and 
accounted for 

all consumer 
deposits for the 
current and 
prior years. 



Financial 

Statements 

implemented in 
a timely 
manner, ensure 
completeness, 
and accuracy 

consumer deposits paid 
for the current year. 

The reconciliation is 
completed up to the 
end of January 2013 
and it is anticipated that 
the process will be 
completed by the end 
of June 2013 

The municipality will 
also review the policy to 
remove the part of 
"three times consumer 
deposit is payable 
where the consumer 
has defaulted" due to 
the economical 
impracticability of 
implementing the 
clause in our area. The 
process will be 
completed as part of 
the budget process 
2013/14 for 
implementation 01 July 
2013 

Annexure 4 


16. 

Obtain 

CFO 

30 April 

Disclosure 

Proper record 

Same as above 



“evidence as to 

the 

completeness 
and valuation 

of consumer 
deposits of 
R1092 493. 


ZUId 

notes to 

the 

Financial 

Statements 

keeping is not — 

all instances 
implemented in 
a timely 
manner, ensure 
completeness, 
and accuracy. 



Irregular Expenditure 

17. 

Obtain audit 

evidence for 
irregular 
expenditure 
disclosed as 

R9 853 284 due 
to the register 

CFO 

30 May 
2013 

Disclosure 

notes to 

the 

Financial 

Statements 

Lack of proper 
systems to 
account for and 
identify 
irregular 
expenditure. 

The municipality has 
developed a deviation 
which will be used to 
update the Irregular, 
fruitless, and wasteful 
expenditure. The 
register is updated on a 



for irregular 
expenditure 
not agreeing 
with the AFS. 





continuous basis 

Annexure 5 

Distril 

bution losses and free services 

18. 

Investigate and 
confirm the 
completeness 
and accuracy of 
distribution 

losses or free 

basic services 
provided 
disclosed as R0. 

Director 

Technical 

Services 

30 May 
2013 

Disclosure 

notes to 

the 

Financial 

Statements 

Lack of 
adequate 
internal control 

measures to 
reliably 

calculate these 

losses. 

The water demand and 

conservation 

management system 
will be implemented 
before the end of the 
financial year in order 
to measure the amount 

of water. 

The statistics for pre- 
paid electricity sold by 
CENTLEC will be 
requested before the 
end of the financial year 

Cash Flow Statement 

20. 

Obtain audit 

evidence to 

determine 

whether the 

cash flow 

statement and 

related notes 
were fairly 
stated for the 

CFO 

30 May 
2013 

Disclosure 

of cash 

flow 

statement 

and related 

notes. 

Scope limitation 
identified in the 

AFS. 

The matter will be 
corrected as part of the 
compilation of the 
current year's Annual 
Financial Statements 


current and 

prior year. 






Report of other legal and regulatory requirements: Predetermined objectives 

21. 

Improvement 
measures in 

the Annual 

Performance 
Report for a 
total of 54% of 
the planned 
targets not 
achieved were 

not disclosed as 
required by 
section 46 of 

Municipal 

Manager 

30 June 

2013 

Predetermi 

ned 

objectives 

Lack of 
adequate 
internal policies 
and procedures 
over the 

processes 
pertaining to 
reporting of 
performance 
information. 

The mid-year 
performance and 
budget assessment 
report has been 
compiled and approved 
by council on the 23 
January 2013. 

Assessment was 
conducted per 
department to monitor 
number of performance 




the MSA. 





targets achieved and 
those that are still 
outstanding as at mid- 
term. 

See proof attached as 
annexure A. 

The municipality will 
also be undergoing a 
mid-term working 
session to evaluate 
performance as at mid- 
term and make 
necessary corrective 

measures were 

necessary i.e. review of 
targets dates on the 
SDBIP and Performance 
Agreements of senior 
managers. 

See attached 
programme for the 
mid-term review 
working session 
scheduled for 18 -19 

April 2013. 


22. 

The MSA 
section 4 (c) 

Municipal 

Manager 

30 June 

2013 

Predetermi 

ned 

Lack of or 

limited review 

Same as above. 



■requires that 

the actual 
performance 
against planned 
indicators and 
target must be 
reported 
annually. 

Annual 

Performance 

Report 

submitted for 
audit purpose 
did not 

included the 

actual 

performance of 



“objectives 

and monitoring 

of the 

completeness of 
reporting 
documents by 
management. 





24% of all 
planned 
indicators 
specified in the 
IDP for the year 
under review. 






23. 

Of the total 

number of 173 
targets planned 
for the year, 87 
targets were 
not reaching 
during the year 
under review. 
This represents 
51% of total 
planned targets 
that were not 
reached during 
the year under 
review. 

Municipal 

Manager 

30 June 

2013 

Predetermi 

ned 

objectives 

Institution not 
considering 
relevant and 

evidential 
requirements 
during the 
annual strategic 
planning 
process. 

Same as above. 


CURRENT AUDIT ACTION PLAN (2015/16) 

Although we have received three consecutive Disclaimers from the Auditor-General since the commencement of the 
current term of office, there was a significant improvement in 2014/15 when we received a Qualified audit opinion 


from the Auditor-General. The improvement was mainly influenced by the weekly Clean Audit Steering Committee 
meetings chaired by the Municipal Manager, attended by the Provincial Treasury & FSCOGTA officials amongst 
others, the Weekly Management meetings and the regular interaction between the Municipal Manager, Mayor and 
Speaker. 

We are hopeful that at the end of the current financial year (2015/16) there will be a movement from Qualified to 
Unqualified audit opinion. 


MANAGEMENT ACTION PLAN ON THE OUTCOME OF THE AUDIT REPORT ON THE FINANCIAL STATEMENTS 
AND PERFORMANCE INFORMATION OF MANTSOPA LOCAL MUNICIPALITY FOR THE YEAR ENDED 30 JUNE 
2015 


Page 

Audit Report Comment and/or 

Intervention to 

number in 

Manage 

ment 

Report. 

Management Report no 

correct/Recommendation of AG 


Action 


Target date 
for 

implementati 
on of 
corrective 
steps 


Status of 
actions 
executed 


Resp 

Ma 



Distribution losses 


Procurement and contract management 


Accumulated Surplus/(Deficit) 


Immovable assets 


Investments 




Movable assets 








Operating expenditure 







Payables 








Predetermined objectives 








Receivables 

472 

Planning: Long term receivable: 

Recovery of long term debtors 

(EX. 4) 

The chief financial officer should 

Management is not in 

agreement with the 

finding. 

As per the loan 






Finding: 

The municipality has a long term 

receivable from Ladybrand Sports 

Club. No evidence could be 

obtained to confirm that the sports 

club is making monthly payments to 

service the loan account as per loan 

agreement. 

Management has not implemented 

ensure that the municipal debt 

collection policy is implemented. 

(please see the attached as 

evidence). 

agreement, Ladybrand 

Sports Club must make 

monthly payments to 

service the loan account, 

failing which will result in 

interest being charged 

monthly on the 

outstanding amount. 

The municipality has 

been charging interest 

monthly for non-payment 

there was a payment 

System 
changed 
already on 06 
May 2015 to 
correct the 
allocation to 
take the loan 
instalment as 
first priority. 

Done 

Manag 

BTO/R 





the municipal debt collection policy. 

Possible non recovery of accounts 

receivable and negative impact on 

municipal cash flows 


made towards the loan 

account of R 23 705.50 

on the 24.06.2015. 

System changed already 

on 06 May 2015 to 

correct the allocation to 

take the loan instalment 

as first priority. 

Sebata system set up 
that all payments will 
firstly allocated to the 
outstanding loan balance, 
and thereafter to other 
services to ensure that 
the loan payments will be 
up to date. 











Revenue 

Cash 

6 

D 


HR Compliance - Performance 








evaluatiorrrrot done (fer.202) 

(EX. 202) 

Finding: there was no evidence that 

the municipality performed the 

individual performance evaluation of 

the Municipal manager or other 

senior managers for the 2014/2015 

financial year. The performance 

evaluation submitted was for the 

2013/2014 review cycle and also 

was not signed as proof of 

completion during the 

applicable year under review. 

The municipal council should 
ensure that the performance 
management system is 
implemented across all staff and 
the individual performance 
evaluation is performed for 
financial year under review as 
require by the Municipal Systems 
Act so as hold 

employees accountable for their 
assigned duties. 

The PMS Policy is in 
review and is to be sent 
to council for approval 



Manag 

Humar 

Resou 







Performance management system 

has not been implemented in the 

2014/2015 financial year. 

Non-compliance of the Municipal 

Systems Act. 






6 



Planning: Risk assessment: No 
fraud risk assessment performed 
(EX. 14). 

Finding: no evidence could be 

obtained to confirm that; a fraud risk 

assessment was conducted during 

the year. 

Inadequate oversight over 

governance and risk management 

processes 

If fraud risk is not assessed 

regularly, management is not able 

to design appropriate and effective 

internal controls to prevent the 

occurrence of or mitigate the impact 

The municipal manager should 

implement risk management 

procedures designed to 

address the risk of fraud. 




Risk M 



of such fraud occurring. 






64 

Planning: Risk assessment: Risk 

identification processes not 

adequate (EX. 23) 

Finding: The following risks were 

not considered during the risk 

assessment processes: 

• risks resulting from heavy 

reliance on consultants or 
other related parties to 
perform critical entity 
operations identified; and 





Risk M 



• risks posed by disruption 
of information systems 
processing and the extent 
to which backup systems 
are available and can be 
implemented. 

Processes and procedures applied 

for risk identification were not 

adequate 

The municipality is not able to 

design and implement effective 

internal controls to address or 

mitigate the impact of such risk if 

they are not identified and evaluated 






66 

Planning - Composition of the audit 

committee (CoAF 3/2015) (EX. 13) 

Finding: The following risks were 

not considered during the risk 

assessment processes: 

• risks resulting from heavy 

reliance on consultants or 
other related parties to 


The head of risk 

The 

01/03/2016 

On-goi 

operations identified; and 
• risks posed by disruption 
of information systems 
processing and the extent 
to which backup systems 
are available and can be 
implemented. 

Processes and procedures applied 

for risk identification were not 

adequate 

The municipality is not able to 

design and implement effective 

internal controls to address or 

Thu liuad of risk 

management should develop, 
design and implement effective 
risk identification processes to 
address current and future risks 
identification gaps 

management should dev 

elop, design and 
implement effective risk 
identification 
processes to address 
current and future risks 
identification gaps. 

municipality is 
in the process 
of appointing 
other audit 
committee 
member. 





mitigate the impact of such risk if 

they are not identified 

and evaluated. 
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Distribution losses-Misstatement 

(EX. 211) 

Finding: 

A comparison of the amounts as 

disclosed in the financial statements 

for the comparative years was 

performed and it was noted that the 

2014 amount brought forward to the 

following year in the current year’s 

financial statements does not agree 

to that as reflected in the prior year 

financial statements. 

This arose due to the fact that the 

posting of distribution losses from 

prior year and the calculation 

thereof was not properly reviewed. 

The chief financial officer should 

implement appropriate record 

keeping controls to ensure that 

distribution losses are calculated 




PWC 

This will result in the misstatement 

of distribution losses 

based on correct records. 
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Distribution losses- Incorrect units 

disclosed (EX. 21 2) 

Finding: 

The calculation of distribution losses 

submitted for audit was not 

appropriately reviewed and 

differences followed up. 

The chief financial officer should 

ensure that accurate and 

complete records of water and 

electricity sourced and used. 




PWC 



Distribution losses for water and 

electricity are misstated by an 

unknown amount. 






72 

Procurement: SCM 25/14/15 - 

Irregular awarding of contract 

(EX. 17) 

Finding: The following was 

identified in relation to contract SCM 

25/14/15 to Double Ring for R9 775 

485,36: Note 

1. Functionality was stated to be 

evaluation criteria on the advert and 

there is no indication of its use on 

the bidding file. 

2. On the advertisement it is stated 

that an 80/20 scoring will be used to 

evaluate the contract but the 

amount of the contract exceeded R1 

The chief financial officer should 

design and implement controls to 

ensure that SCM policy is fully 

implemented and that such policy 

is compliant with SCM regulations. 

The chief financial officer 
should design and 
implement controls to 
ensure that SCM policy is 
fully implemented and 
that such policy is 
compliant with SCM 
regulations 



SCM 

000 000. 

On the scoring a 90/10 was used as 

the amount is more than R1 million. 

3. When the bidding box was 

opened three suppliers were 

responsive ( Double Ring Trading, 

TR Construction and Modiri Tsohle 

Trading JV) and there are no 

reasons why the other two were 










disqualified and not scored. 

4. The advert specified a CIDB 

grading of 6CEPE and the award 

was given to a supplier who is a 

2GB. 

5. It was found that Modiri Tsohle 

Trading JV and TR 

Construction scores would have 

been higher but the tender was 

awarded to Double ring trading 356 

(Pty) (Ltd) with no deviation from the 

municipal manager. 

6. The BBBEE points are not 

awarded to the appointed supplier 

even though a BBBEE certificate is 

attached and it is a level 3 entitled 

to 8 points. 

7. There are no joint venture 

registration documents attached to 






the fife. 

Municipal SCM policy was not 

correctly applied during 

the awarding of the contract. 

Irregular expenditure of R9 775 

485,36 has been incurred. 
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Procurement: SCM 08/14/15 - No 

indication of advert under CIDB as it 

The municipal manager should 

implement supply chain 

The municipal 
manager should 
implement supply chain 
management controls 

28 February 
2016 


Mr. KD 
(SCM 





is second phase (EX. 103) 

Finding: No evidence was obtained 

that the advert was placed on the 

CIDB website as this project is a 

Phase 2. 

management controls designed to 

ensure compliance with 

procurement regulations. 

designed to ensure 
compliance with 
procurement regulations 
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Procurement: SCM30/13/14 

Irregular awarding (EX. 104) 

Finding: 

1. Functionality was not used as 

evaluation criteria even though the 

advert stipulated that it will be used 

as evaluation criteria. 

2. The bid opening date 

(16/05/2014) is before the closing 

date (13/06/2014) stipulated in the 

advert. 

The municipal manager should 

implement supply chain 

management controls designed to 

ensure compliance with 

a) Management is not 
in agreement with the 
finding, Bid Evaluation 
Committee considered 
not to evaluates this bid 
on the pre-qualification 
and functionality as 
indicated to ensure 
consistency on the 
evaluation of the bids, 

Bid Evaluation 
considered all relevant 
legislations, 
regulations and acts 
such as Municipal SCM 
Policy, Guide for 
Accounting Officers. 

Guide for Accounting 
Officers states clearly 
that pre-qualification or 
functionality is usually 
necessary for large or 
complex works, or in any 
other circumstances in 
which high costs of 

The municipal 
manager shoul 
d implement 
supply chain 
management 
controls 
designed to 
ensure 

28 February 
2016 

Mr. KD 
(Supph 
Manag 

3. There is no risk assessment 

done as the supplier is in a lower 

grade (Grade 4) than the one 

stipulated in the advert (Grade 5). 

4. No reasons were supplied for 

the disqualification of other 

suppliers except that price is too 

high and too low, whereas this was 

not part of the evaluation criteria 

stipulated on the advert. 

procurement regulations. 

preparing bids could 

discourage competition, 
such as custom designed 
equipment, industrial 
plant and build, or 
management contracting. 
Find attached a Guide for 
Accounting Officers of 
Municipalities and 
Municipalities and 

Minutes of the Evaluation 
Committee Meeting, 
b) Management is not 
in agreement with the 
finding, the closing of the 
advert is 16 May 2014 
and opening bid register 
date is 16 May 2014 and 
including date on the bid 
document is 16 May 

2014. Find attached 
advert and bid opening 

compliance 

with 

procurement 

regulations 





Inadequate oversight over supply 

chain management processes 

Irregular expenditure of R5 901 

954,50 was incurred. 


register. 

c) Management is not 
in agreement with the 
finding, the CIDB grading 
of Ntsu Trading is 4CE 

PE (Potentially Emerging 
Enterprise) and by virtue 
of that the bidder is on 
level 5. The advert 
indicated that 

Municipality requires 4 

CE PE or 5 CE and 
higher. Find attached 
Circular of CIDB (Refer to 
page (g) on the circular, 
Potentially Emerging 
Enterprise). 

d) Management is not 
in agreement with the 
finding, the advert stated 
clearly, “In order to 
protect its interest 
Mantsopa Local 
Municipality reserves 
the right not accept the 
lowest or any bid”. The 
project value of the bid 
was R6200 000.00, the 
bid price of Umvezi 
Contractors was R4, 874 
340.64 and bid price of 
Magwa Construction was 
R4, 845 995.22 and their 
prices were above 20%. 
According to Section 18.1 
of the General Contract, 
it only allows 15% of 
price variation of the 
contract cost and 
therefore their price was 
not realistic. Find 






attached General 

Condition of Contract. 
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Procurement: No confirmation that 

quotations were requested for 

procurement (EX. 140) 

Finding: there was no indication of 

verbal quotations received as only 

the winning supplier quotation is 

attached. Also there is no approval 

of the quotation by a delegated 

official. 


The SCM 

manager should ensure 
that the prescribed 
quotations are invited for 
all procurement and or 
deviations approved by 
the accounting officer 
and reasons thereof 
indicated 

28 February 
2016 


Mr. KD 
(Supph 
Manag 


Procurement: Evaluation not done 
according to PPPFA (EX. 141) 

Finding: 1. No evidence that three 
quotations were requested 


2. There was no decision to accept 
a winning quotation 

3. There was no declaration of 
interest by the winning supplier 


The chief financial officer should 
ensure SCM regulations are 
implemented for all procurement 
made and deviations approved 
and reasons for such deviations 
indicated. 


A file/register has already 
been started for all 
declarations by suppliers. 


28 February 
2016 
On-going 


Noncompliance with SCM regulation 
and SCM policy. 


Procurement: Possible splitting of 
quotations (EX. 142) 


Finding: The following is noted in 
respect of procurement processes, 

1 . A possibility exists that the 

following transactions could have 
been procured from one supplier, 
procurement of Sudflock for water 
treatment. The transactions could 
have been deliberately split to avoid 
competitive bidding. 


The chief financial officer should 
ensure compliance with SCM 
regulations during procurement. 
Deviations must be approved by 
the municipal manager and 
reasons thereof indicated. 


The chief financial officer 
will ensure SCM 

regulations are 

implemented for all 
procurement made and 
deviations approved and 
reasons for such 

deviations indicated. 


28 February 
2016 
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Procurement: Suppliers in service of 
the state: No declaration (EX. 143) 
(EX. 143) Finding: the following 


The chief financial officer should 
implement controls to ensure to 
compel prospective suppliers to 


suppliers did not declare their 
interest and they are employed by 
the state: 


disclose whether they are in 
employment of the state or related 
to people employed by the state 
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Procurement: Employees did not 
declare their interest (Ex. 147) 
(EX. 147) Finding: Contrary to the 
above requirement, the 
following employees did not 

declare business interest. 

The following employees in 
business with other suppliers did not 
declare interest: 

Management has not implemented 
procedures to compel staff to 
disclose business interest 

Noncompliance with the MSA and 
SCM regulations issued in terms 
the MFMA. 


The chief financial officer (default 
head of SCM) must implement 
processes designed to ensure 
compliance with SCM rules and 
regulations 


The chief financial officer 
(default head of SCM) 
must implement 
processes designed to 
ensure compliance with 
SCM rules and 
regulations 


28 February 
2016 
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Procurement: Contract 

management - consultants (182) 
(EX. 182) Finding: 

Lack of monitoring of the contract by 
the management of the municipality. 


The municipal manager should 
ensure that service level 
agreements with consultants 
clearly defines deliverables as 
follows 

(a) Clearly defined deliverables in 


(a) Clearly defined 
deliverables in form of 
tasks and responsibilities 
that must be performed 
within defined timelines 

(b) Clear monitoring 
mechanisms and 
sanction for non- 
adherence to timelines 

(c) Clear defined 
responsibility to transfer 
of skills to municipal staff 


28 February 
2016 


The purpose of engagement might 
not be achieved in all respects. 


form of tasks and responsibilities 
that must be performed within 
defined timelines 


(b) Clear monitoring mechanisms 
and sanction for non-adherence to 
timelines 


(c) Clear defined responsibility 
to to transfer of skills to municipal 
staff and how such transfers will 
be monitored and evaluated 


and how such transfers 
will be monitored and 
evaluated 
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PPE: Overstatement of land (CoAF 
2/2015) (EX. 26) Finding: 


The fixed asset register includes 
land that has been disposed for 
housing. Although the title has not 
formerly transferred to the residents, 
the service potential in respect of 
the land is no longer vested in the 


Management agrees with 
the finding that the fixed 
asset register includes 
land that has been 
disposed for housing. 


Jiimidpal^ 


The chief financial officer should 
review the register for land for the 
following] 


Management is busy 
taking out the land that 
has been disposed for 


-housing_.fr-Qm._.th.e_ass.e.t- 


municipality does not have rights 
to service potential or future 
economic benefits from the land and 
thus no longer deemed to be an 
asset. 


(a) Land disposed for housing 
across the municipality should 
be removed from the register 


(b) Land should be disposed 
at fair value 


The municipality has not formally 
transferred the title deeds for land 
used for housing to the residents 


register and once the 
process has been 
finalized the Financial 
Statements will be 
adjusted accordingly and 
supporting 

documentation (Journals) 
will be provided to 
external auditors. 


Limitation on valuation 

(overstatement of land) amounting 


Management is busy 
taking out the land that 
has been disposed for 
housing from the asset 
register and once the 


Asset f 


to R66 202 690 


process has been 
finalized the Financial 
Statements will be 
adjusted accordingly and 
supporting 

documentation (Journals) 
will be provided to 
external auditors. 
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PPE: Building could not be traced to 
the asset register-completeness 
(EX. 97) Finding: 


For the completeness testing, these 
assets could not be traced to the 
building asset register. For example 
Tweespruit Museum, etc. 


The chief financial officer 
should investigate the matter and 
update the asset register for 
buildings. 


The assets listed above 
were included in the FAR 
submitted to the Auditor 
on the 31 October 2015. 


Discussed with, and 
identified on the FAR, to 
the satisfaction of the 
Auditor subsequent to the 
communication. Not all 
the assets were included 
in assets register . 
Therefor the 
misstatement is not 
resolved. 


Asset t 
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PPE - Current Additions - Existence 
could not confirmed (Ex.220) 
(EX. 220) 


subsequently evaluated; 


1. Electricity ( EL-LB-EL06-F36- 
A530-C1345 and EL-LB-EL06- 


The pipes in question for 
Project 

MIG/FS0468/S/07/07 are 
not duplicated. 


The Greywater System 


Finding: 


Contrary to the above , following 
assets do not be identified for 
existence; 


The above error represents a 14% 
error of the sample selected 
for current year addition. When this 
error is extrapolated over the total 
population of current 

addition amounting to R66 422 
085, an extrapolated error of R9 270 


T33 T A530 CT3'45') management” 

agrees with the finding , 2.1 
Sanitation ( SAN-HH033-C174 

, SAN-HH136- C21 2 and SAN- 
HH140-C216) , the asset register 
satisfactorily tested , the matter is 
resolved . 


-has“2--pipes--that— run-in- 


parallel. One to remove 
the waste water and one 
to return the “greywater” 
for use back in the 
system. 


2.2 Sanitation ( SAN-HH056- 
C255) , asset register was 

adjusted with the correct Latitude 
and Longitude , the asset could be 
confirmed that it exist , matter is 


The pipe lengths have 
been checked in GIS 
(GIS Measure) and the 
differences noted. 

Attached is a map with 
the pipes in question. 


Asset f 


547.71 is projected. 

resolved was the misstatement is 

(HH Sanitation 




not resolved and will be 

WG27.pdf) 



Inadequate quality control reviews 

accordingly reported the 




over the compilation of the fixed 

management letter . 

The coordinate for SAN- 



asset register 


HH056-C255 has been 




The project error to be taken to 

incorrectly displayed on 



Current year addition are overstated 

the summary of uncorrected 

the FAR as well as the 



in the fixed asset register and the 

misstatement is R1 025 497.27 

length. 



financial statements by R9 270 





547.71 


Management will ensure 





that the correct Latitude 



And depreciation is overstated 


and Longitude is 





recorded in the FAR. 



PPE: infrastructure: Impact of 

incorrect impairment assessment on 

NBV (EX. 223) 

Finding: 

a) The carrying amounts of 

The chief financial officer should 




the following assets have 
been negatively impacted 

implement controls over the 




by incorrect assessment of 

assessment of impairment for 




impairment loss even 
though their useful life has 

assets and related accounting for 




not been adjusted not their 
recoverable amount 

impairment loss so as to comply 




determined and disclosed. 

with the requirements of SA 





standard of GRAP 26 




Incorrect application of GRAP 26 





as impairment was calculated on 





non-qualifying assets without 





determining recoverable amount 
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Asset f 





and or adjustment to remaining 

useful life 

The carrying amount (NBV) for 

infrastructure assets is understated 

by R78 510 109 
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PPE: Additions: Impact of correct 

impairment assessment on NBV 

(EX. 225) 

Finding: 

(a) The carrying amounts of 
the following assets 
acquired in the current 
year have been negatively 
impacted by incorrect 
assessment of impairment 
loss even though their 
useful life has not been 
adjusted not their 
recoverable amount 
determined and disclosed. 

Incorrect application of GRAP 26 

as impairment was calculated on 





Asset 

non-qualifying assets without 

determining recoverable amount 

and or adjustment to remaining 

useful life 

The carrying amount (NBV) for 

additions to assets is 

understated by R21 564 687 

(b) 

The chief financial officer should 

implement controls over the 

assessment of impairment for 

assets and related accounting for 

impairment loss so as to comply 

with the requirements of SA 

standard of GRAP 26 
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Expenditure: Repairs and 

maintenance - Payment not made 

within 30 days of invoice date as per 

Financial and performance 

management should ensure 

compliance with applicable laws 

Management agrees with 

the finding; however the 

Municipality encountered 

Ongoing 


Accour 

Expenc 





the legislative requirements (EX.41) 

Finding: 

In carrying out the audit, it was 

noted that certain transactions were 

not paid within 30 days as required 

by applicable legislature. The 

invoice received by WSSA for the 

ad hoc support and maintenance 

was signed stating that there are no 

funds available. The service level 

agreement with WSSA further 

stipulates that interest will be 

charged at prime overdraft rate plus 

2% 30 days from the invoice date 

for all overdue payments. 

The following transactions are 

affected: 

and regulations to avoid being 

subjected to fines and penalties 

that may result to fruitless and 

wasteful expenditure. 

some cash flow 

constraints which led to 

some creditors being 

paid beyond 30 days. 

There’s no 

remittance/payment 

advice submitted for 

no. 6, 7, 8 & 9 as these 

invoices are not yet paid. 

Municipality encountered 

some cash flow 

constraints which led to 

some creditors being 

paid beyond 30 days, 

however the controls for 

revenue collection should 

be strengthened in order 

for the municipality to 

collect more income so 

that the creditors can be 




Lack of monitoring controls and 

review processes over the invoices 

received for payment. 

(a) Non-compliance to the relevant 

laws and regulations. 

(b) Possible fruitless and wasteful 

expenditure regarding interest paid 

due to accounts not being settled 

within the relevant time frame. 


paid on time. 
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Expenditure Bulk purchases: 

accounts not settled within 30days 

(CoAF 17/2015) (EX. 60) 

Finding: 

The following accounts were not 

settled within 30 days as they were 

outstanding at year end (30 June 

2015). 

The municipality does not 

appropriately budget for its 

operational expenditure and thus 

runs into cash flow problems 

Noncompliance with MFMA 

The municipality is unable to meet 

its financial obligations on time this 

incurring interest on overdue 


Management agrees with 

the audit finding, the 

transactions were not 

paid within 30 days due 

to the fact that the 

municipality had cash 

flow constraints. 

However, management 
has also noted that there 
is a problem with the 
dates as indicated on the 
finding: 

The transactions were 

not paid within 30 days 

due to the fact that the 

municipality had cash 

flow constraints. 

The controls for revenue 
enhancement and debt 

collection should be 
strengthened in order for 



Accour 

Expent 

accounts. This constitutes fruitless 

and wasteful expenditure that could 

have been avoided. 

The chief financial officer should 

draw up and implement a realistic 

budget that is backed up by a 

reliable cash flow projection 

the municipality to collect 

what it has invoiced and 
encourage customers to 
pay their debts. 
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Expenditure General Expense- 

Payment not made within 30 days 

as per legislative requirements 

(CoAF 27/2015) (EX.72) 

Finding: 

The chief financial officer should 

prepare a realistic budget based 

on realistic cash flows 

The municipal manager should 

implement appropriate debt 

Management agrees with 

the audit finding, the 

transactions were not 

paid within 30 days due 

to the fact that the 

municipality had cash 



Accour 

Expenc 





the following invoices were not paid 

within 30 days from invoice date: 

Management has cash flow 

problems arising from non-collection 

of revenue billed and unrealistic 

budgeting process 

Noncompliance with applicable 

legislative requirements 

Possible penalties and interest 

charges on overdue accounts which 

may be classified as fruitless and 

wasteful expenditure. 

collection processes. 

flow constraints. 
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Payables: Retentions - Insufficient 

supporting documentation submitted 

(Ex. 38) (EX. 38) 






Finding: The retention register does 

not contain adequate details to 

enable the audit of movement in 

retentions 

- Limitation of scope with regard to 

the audit of retentions included in 

payables. 

Movements in the combined 

retentions balance could not be 

Management should provide a 

detailed schedule of the 

movements in retentions to 

support the amounts included 

in the retention register. 

Register to be reconciled 
with the GL on a monthly 
basis. 

Register in 
place 

On-going 


SCM 





audited. 
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PDO: WASTE REMOVAL: Reported 

Objectives, KPIs & Targets not 

consistent with planned objectives, 

indicators and targets: (EX. 12) 

(EX. 12) 

Finding: 

(a) The following 

inconsistencies are 
identified between the 
planned indictors as per 
the IDP, the SDBIP and 
the annual performance 
report. 

b) The following 

reported objectives were 
not consistent with 
planned objectives as per 
SDBIP: 

The annual performance report was 

not evaluated for consistency with 

SDBIP and the IDP. 

The planned indicators as included 

in the SDBIP were not evaluated 

The municipal manager should 

ensure that the annual 

performance report is evaluated 

for consistency with planned 

performance as per SDBIP 

The municipal manager should 

provide training to senior manager 

involved in the formulation of key 

performance indicators 

The municipal Mayor should 

evaluate all the key performance 

inrliratnrc nnrl tarnotc ac 

Management noted that 

the Waste Removal 

section of the 

Environmental 

Management was 

included in the Technical 

Services Departmental 

SDBIP 2014/15 but was 

never submitted to the 

consolidated 

organisational SDBIP 

2014/15. Management 

further noted that 

progress on the Waste 

Management’s planned 

indicators and targets 

were reported in 2014/15 

Quarterly Performance 

Assessment Reports, 

Feb 2016 

Waste 

Removal 
Objectives, 
targets & KPI’s 
included in the 
adjusted 

2015/16 

SDBIP & IDP 

Manag 

Refuse 

TdmieasUT&bility (hot well 

defined) prior the approval of the 

SDBIP 

Key performance indicators are not 

well defined to enable 

performance/service delivery to be 

measurable 

The municipality is unable to 

measure its performance against 

planned and budgeted for service 

delivery objectives reported 

included in the SDBIP and ensure 

they are measurable before 

approval thereof 

Mid-Tear Budget & 

Performance 

Assessment Report and 

the Draft Annual Reports 

for the year ending 30 

June 2015. 

Whilst the Management 
agrees with the finding, it 
disagrees with the 
alleged cause, impact 
and internal control 
deficiency in the light of 
the above-mentioned 
factors. 










performance is not consistent with 

planned performance 

Management response noted and 

since management did not plan for 

waste management in the SDBIP, 

the finding will remain and will be 

communicated on in the 

management and audit reports. 
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PDO: ELECTRICITY: Reported 

performance objectives, indicators 

and targets do not agree with 

planned objectives, indicators. 

(EX. 106) 

The municipal manager should 

ensure that the annual 

performance report is evaluated 

for consistency with planned 





“Finding: 

(a) The following 
discrepancies are identified 
between the objectives, 
indicators and/or targets in 
the IDP and/or SDBIP with 
those in the annual report: 
See Management Report 

(b) The following 
reported objectives were 
not consistent with 
planned objectives as per 
SDBIP: 

(c) The annual performance 
report was not evaluated 
for consistency with SDBIP 
and the IDP. 

The planned indicators as included 

in the SDBIP were not evaluated 

performance as per SDBIP 

The municipal manager should 

provide training to senior manager 

involved in the formulation of key 

performance indicators 

The municipal Mayor should 
evaluate all the key performance 
indicators and related targets as 
included in the SDBIP and ensure 
they are measurable before 
approval thereof 


Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Electric 

Service 







for measurability (not well 

defined) prior the approval of the 

SDBIP 

Key performance indicators are not 

well defined to enable 

performance/service delivery to be 

measurable 

The municipality is unable to 

measure its performance against 

planned and budgeted for service 

delivery objectives reported 

performance is not consistent with 

planned performance 
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PDO: WATER: Reported 

performance indicators and targets 

not consistent with planned 






indicators and targets:"(HX.123) 

Finding: 

Contrary to the above provisions, 

the following inconsistencies are 

identified between reported 

performance and planned 

performance as per the SDBIP 

and/or IDP for water: 

See management Report 

The annual performance report 

was not evaluated for consistency 

with SDBIP and the IDP. 

Reported performance is not 
consistent with planned 

performance 


Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Service 
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PDO: ROADS & STORM WATER: 
Reported performance objectives, 
indicators and targets do not agree 
with planned objectives, indicator 
(EX. 134) 


Finding: 


(a) The following 
discrepancies are 
identified between the 
objective, 

indicators and/or targets 
in the IDP and/or SDBIP 
with those in the annual 
report: 


(b) The following discrepancies are 
identified between the objective in 
the IDP and/or SDBIP with those in 
the annual report: 


The annual performance report was 
not evaluated for consistency with 
SDBIP and the IDP. 


The planned indicators as included 


in the SDBIP were not evaluated 


for measurability (not well 

defined) prior the approval of the 
SDBIP 


Key performance indicators are not 
well defined to enable 
performance/service delivery to be 
measurable 


The municipality is unable to 
measure its performance against 
planned and budgeted for service 


The municipal manager should 
provide training to senior manager 
involved in the formulation of key 
performance indicators 


The municipal Mayor should 
evaluate all the key performance 
indicators and related targets as 
included in the SDBIP and ensure 
they are measurable before 
approval thereof 


Feb 2016 


Adjusted 
2015/16 
SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 


Manag 
and St< 





delivery objectives reported 

performance is not consistent with 

planned performance 
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PDO: SANITATION: Key 

performance indicator not well 

defined: (EX. 138) 

Finding: 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Sanitat 

Service 
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PDO: Sanitation: Reported 

Objectives, KPIs and targets not 

consistent with planned Objectives, 

KPIs and targets(Ex.156) (EX. 156) 

Finding: 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Sanitat 

Service 

169 

PDO: WASTE MANAGEMENT: 

Indicators and target not 

measurable (Ex. 169) (EX. 169) 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 

Manag 

Manag 

Service 

Finding: 




Council 


171 

PDO: ROADS & STORMWATER: 

Indicators not measurable (Ex. 170) 

(EX. 170) 

Finding: 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 
and stc 
Service 

173 

PDO: ELECTRICITY: Indicators not 

well defined and consequently not 

measurable (Ex. 171) (EX. 171) 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Electric 

Service 







Finding: 






175 

PDO: WATER: Reported 

performance not reliable (176) 

(EX. 176) 

Finding: 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Service 

177 

PDO: ELECTRICITY: Reported 

performance not reliable (192) 

(EX. 192) 

Finding: 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Electric 

Service 

181 

PDO: SANITATION: Reported 

performance not reliable (194) 

(EX. 194) 

Finding: 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Sanitat 

Service 

184 

PDO: Completeness of reported PI: 

Indigents support: (Ex.201) 

(EX. 201) 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 

Manag 

Reven 

Finding: 




of KPIs 
approved by 
Council 


186 

PDO: Water: Reported performance 

targets not consistent with planned 

targets (Ex. 21 5) (EX. 21 5) 

Finding: 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Service 

189 

Receivables - Deficiencies on debt 

impairment calculation (CoAF 

29/2015) (EX. 19) 





F 




Finding: 


204 


Receivables- Prepaid 
sales (Ex. 93). (EX. 93) 


Finding: Section 62 of 


electricity 


the MFMA 


(a) Management 
disagree with the audit 
finding, journal no: 
10012477 was submitted 
along with those listed 
below: 


General financial management 
functions; 

(1) The accounting officer of a 
municipality is responsible for 
managing the financial 
administration of the municipality, 
and must for this purpose take all 
reasonable steps to ensure; 


(b) Narrations - The 

SEBATA System 
process/configuration 
constitute the basis for all 
Journals. 

Input VAT (VAT on 
Creditors Invoices) is 
debited on initial 
transaction and once 
payment is done Input 
VAT on Creditors 
Invoices is credited and 
Input VAT on Invoices 
paid is debited. 


1 . 


2 . 


3. 


(a) that the resources of 
the municipality are used 
effectively, efficiently and 
economically; 

(b) that full and proper 
records of the financial 
affairs of the municipality 
are kept in accordance 
with any prescribed norms 
and standards; 

(c) that the municipality 
has and maintains 
effective, efficient and 

transparent systems — 


Output VAT (VAT on 
Debtors Invoices) is 
credited on the initial 
transaction and once 
payment is received 
Output VAT on Debtors 
Invoices is debited and 
Output VAT payable is 


N/A 


Manag 


(i) of financial and risk 
management and internal 
control; and 


credited. 


(ii) of internal audit 
operating in accordance 
with any prescribed norms 
and standards; 


Recommendation 


The chief financial officer should 


Reason for Journals: 


The following inconsistencies are 
noted between the GL of Mantsopa 
and accounting records submitted 
by Centlec 

Transactions reconciled at Centlec 


ensure that the investment policy 
is amended, updated and 
approved to comply with the 

municipal investment regulations 
issued in terms of the MFMA. 


V AT Receivable 
(Creditors Invoices paid), 
VAT Payable (Debtors 
receipted) and VAT on 
Capital Investment are all 
consolidated to a V AT 
Suspense account 
indicating either monies 
owed to SARS or to be 
received from SARS. 


are not reconciled and recorded 
accurately. 

Centlec receivable is misstated in 
the books of Mantsopa. 


Internal control deficiency 


Financial and performance 
management. Management did not 
implement the controls over the 
daily and monthly processing and 
reconciling of transactions. 


207 


Receivables - Debtors with credit 


balances caused by write off (CoAF 


29/2015) (EX.111) 

Finding Accounts have credit 
balances as a result of debt written 


Journal will be processed to 
correct AFS. 


No action as Journals 
have already been 
passed before finalisation 
of Audit 


Resolved 
during audit 


209 


off. 


Receivables: Deficiencies on the 


age analysis (EX.112) 

Finding Differences between 
debtors balance as per age analysis 
and balances as per Sebata 
system. 


Age analysis report is dependent 
on the date and time that the 
report is requested, as well as 
choices made by the report 
requestor. Possible transactions 
processed on the system after the 
age analysis was drawn. 


Ensure' age analysis is 

done at year end when 
last accounts (fiches) 
have been processed 
and immediately there- 
after an Age analysis 
report (PF ??) to be 
processed. Investigate 
which reports needs to 
be prepared??? 


31 

January2016 
and every 
month end 
there after 
testing. 


214 


Receivables: 


impairment 
(EX. 126) 


Finding: 1. 
indicate the 


Calculation of 
for debtors (Ex. 126) 


Credit Policy does not 
number of days to be 


Finding: 1 Although the Credit 
Policy does not indicate the 
impairment, Council has taken a 
Resolution on the basis for 
impairment. 

Finding 2. As per the 
management comment in Ex. 126, 
the AG has made the wrong 
assumption of category of users: 
The system differentiate between 



considered as long outstanding. 

2. Council does not distinguish 

between category of debtors when 

impairment is calculated, as well as 

the collection history or other 

specific information relevant to 

different service debtors. 

3. Impairment recalculation has 

been based on zoning classification 

and does not agree with the zoning 

as per Sebata (Valuation Roll). 

different user tariffs, namely 
Business, Residential, Schools, 
etc. and then between category of 
users as Companies, government, 
individuals, CC’s, trusts, etc. 
Trusts for example can be a 
residential or a business tariff. 
Individuals can be a business or a 
residential tariff, depending on the 
usage. 

Finding 3. Impairment has not 
been done according to zoning 
classification as the municipality 
does not charge as per zoning, 
but usage. 





221 

Receivables: Rates: Changes in 

property ownership not reflected on 

SEBATA system (Ex. 136) (EX. 136) 

Finding : Valuation roll on system is 

not updated with changes in 

ownership. 


The Sebata System is 
updated as information 



Ma 

Debtor’s accounts on the system do 

not reflect the correct account 

holders which may hamper 

recoverability of amount owed. 


becomes available _ of 

ownership changes from 
the Deeds. 



Re 

224 

Receivables: Existence of the 

debtors not confirmed (Ex. 152) 

(EX. 152) 


The existence of the 

following debtors could 

NOT be confirmed due to 

the following; 



Ma 

Re 



Finding: 

The existence of the following 

debtors could NOT be confirmed 

due to the following; 

(a) There were no payments 

made by the account holder during 

the 2014/2015 and 2015/2016 

financial years. 

(b) There were no written 

contractual payment arrangements 

between the municipality and 

account holder. 

(c) There was no signed 

documentation indicating the details 

of the account holder 

4) It is also noted that 

debtor balances used for debt 

impairment calculation included 


(a) There were no 

payments made by the 

account holder during the 

2014/2015 and 

2015/2016 financial 

years. 

(b) There were no written 

contractual payment 

arrangements between 

the municipality and 

account holder. 

(c) There was no signed 
documentation indicating 
the details of the account 
holder 




accounts with negative balances 

caused by incorrect debt write off by 

the municipality. The correct 

balance due at year end and related 

ageing is negatively impacted by 

the write off. Refer to the finding 

raisedEX.1 1 1 

(5) The debtor impairment 

calculation is also not reliable based 

on differences between the age 

analysis and account balances as 

per SABATA financial 










systemEX.1 12 

Based on the above, we are unable 

to re-perform debt impairment 

recalculation amounting to R175 

056 330 and related current year 

adjustment of R72 279 634 

(2014:R48 773 392) 

• The standard temperate 
applied for impairment 
calculation was not 
adapted to the situational 
needs of the municipality 

• Incorrect accounting for 
receivables by the 
municipality 

This will result in limitation on the 

impairment recalculation amount of 

R175 056 330.00 






231 

Revenue: Rates: Incorrect 

calculation of property rates (Ex.33). 


Management is not in 
agreement with the 
finding except the second 
line. The valuation for this 
erf was already corrected 




Finding: 

The following calculation differences 

were noted for property rates 

revenue: See list: 

Property rates revenue is reviewed 

for accuracy monthly 

Property rates revenue is overstated 

by R3 397 880 

The chief financial officer should 

review billing of property monthly 

on the system today by 

Mr. le Roux and the 
adjustments will be given 
through to the income 
division to be done in the 
new financial year, as 
Consbill for 2015 is 
closed off at 30 June 

2015. 

In the calculations done 
by the AG the exempted 
amount of R75 000 were 
not deducted from 
residential and farm 
valuations. The 
differences of cents are 
as a result that the 

Sebata system is set up 
to round all amounts to 
the nearest 5 cent. 



Manag 

Reven 









Attached please find a 
spreadsheet with the 
correct calculations as 
well as remarks for each 
difference. 




242 

Revenue: Service charges: Water 

meters not read for the whole year 

(EX. 35) 

Finding: 

Revenue recognised for 

the following accounts is based on 

interim (estimates) as no meter 

readings were done during the 

whole year. It could thus not be 

determined if the water charges 

were in proportion to the use by 

consumers. 

The extrapolated error is R968 

904.38 

The chief financial officer should 

ensure that water meters are 

regularly read. 

More data capturers have 
been employed in order 
to improve supervision of 
meters read. 


Meters of 
Platberg have 
been read and 
being in the 
process of 
captured. 

Manag 

Reven 

Management did not perform meter 

readings during the year 

The reasonability of the estimates 

billed to consumers could not be 

assessed in the absence of a 

reasonable basis to be used as a 

benchmark. The extrapolated error 

is R968 904.38 


















245 

Revenue: Service charges: 

Incorrect billing for water (EX. 52) 

Finding: 

Revenue recognised during for the 

year 2014/2015 includes the 

following meter readings that 

appear to be incorrect: 

The extrapolated amount = R15 037 

131.80 

• Meter reading are not 
reviewed for factual 
accuracy before being 
captured on the system for 
billing. 

• Monthly exception reports 
for abnormal billing were 
not generated and 
reviewed for accuracy 

Revenue recognised for these 

accounts is overstated by 

The chief financial officer should 

ensure that water meter readings 

are reviewed for factual 

correctness by generating and 

reviewing exception reports so 

that errors can be timely 

corrected. 

For (1) and (2) Management 

comments, the corrections made 

will be audited. (3) Management 

comments noted, the information 

will be verified. 

Refer to journal #96 for reversal of 

overbilling. The reversal however, 

could not be audited as the basis 

of the new billing was not 

submitted for audit. 

In addition the whole population . 




Manag 

Reven 

an extrapolated amount = R15 037 

131.80 

has not been adjusted for 

overbilling as only a selected of 

revenue transactions was 

selected. The matter will be 

reported 





248 

Revenue: Free service charges for 

indigents and own consumption 

(EX. 53) 

The chief financial officer should 

review the accounting treatment 

for revenue from indigents and 

Management response 

1 . 

Revenue: Free 
service charges 



Manag 

Reven 





Finding: 

(1) The following is noted in respect 

of free basic services for indigents; 

(a) Approved indigents are billed 

monthly for free basic services 

provided. Amounts billed is thus 

recognised as revenue for the 

month. 

(b) According to the indigent register 

provided by management, there are 

about 2587 indigent 

accounts before subsidy allocation 

and write off amounting to R34 6599 

63 

(c) The municipality allocated 

subsidies to indigent account 

amounting to R6 571 538 (municipal 

workings) which were credited to 

indigents accounts for the year 

2014/15 

own consumption 

for indigents and 
own 

consumption, a- 
c) 

2. Management 
agrees with the 
audit finding and 
will ensure that 
the relevant 
General Ledger 
and Annual 
Financial 
Statements are 
adjusted 
accordingly by 
decreasing the 
revenue with the 
subsidy amount. 

2) Management agrees 

with the audit finding and 

will ensure that the 

relevant General Ledger 

and Annual Financial 

Statements are adjusted 

accordingly (Refer to the 

attached supporting 

documentation) 




(2) The municipality also 

recognises revenue for own basic 

charges. The extent of own 

consumption of basic services 

included in revenue is not quantified 

until a schedule of municipal 

accounts for the year is obtained. 

Incorrect accounting for basic 

services for indigents and municipal 







own consumption. 


250 


Revenue: Sewerage: Property not 
on valuation roll- applicable tariff 
could not be determined (EX. 61) 

Finding: 


The chief financial 
officer should ensure that 
the valuation is regularly 
updated with approved 
property changes and 
related zoning 


Sections 75 (1) of the Municipal 
Systems Act states that there 
should be by laws to enforce the 
tariff policy. 

The accuracy of tariffs applied to 
levy for sewerage could not be 
confirmed as the following 
properties could not be traced to the 
valuation roll: 


The extrapolated error = R5 333 
873.14 

The valuation roll has not been 


Management response 

1. Revenue: Sewerage: 
Property not on valuation 
roll - applicable tariff 
could not be determined 


reviewed for accuracy 
completeness. 

Incorrect tariff may 
to misstatemenT of revenue 

respect of sewerage. 


and 


Management is in 
agreement with the 
lead finding on the following 
in - properties as they are not 

on the valuation roll. 


253 


Revenue: Refuse - The use of the 
property could not be determined 


(EX. 62) 

Finding: 


The accuracy of tariffs applied to 
levy for refuse could not be 
confirmed as the following 
properties could not be traced to 
the valuation roll 


The chief financial 
officer should ensure that 
the valuation roll is 
regularly updated with 
approved changes in 
property valuation 

and related zoning 


256 


Revenue: Incorrect tariffs used in 


The chief financial officer should 


3. Incorrect tariffs used 



billing for sewerage (EX. 63) 

reconcile the approved manual 

in billing for sewerage 





valuation roll to that captured on 





Finding: 

the financial system and ensure 

Management is not in 





that differences are corrected. The 

agreement with the 




There following differences were 

financial system should be 

finding. 




identified when recalculating the 

regularly updated to reflect 





tariffs used: Note 

approved changes in the property 

In terms of section 74(1) 





valuation and zoning. 

and (2) of the Local 




Extrapolated error: R1 579 758.64 


Government: Municipal 




(OVERSTATETEMENT) 


Systems Act, 2000 (Act 






no. 32 of 2000), a 




The tariffs used for billing does not 

Management comments noted, 

municipality is obliged to 




agree to the council approved tariffs 

however a schedule of properties 

adopt and implement a 




for related zoning 

submitted without any evidence of 

tariff policy on the levying 





approval thereof does not confirm 

of fees for municipal 




Property zoning as per valuation roll 

that the zoning of such property 

services, including water, 




does not agree to property zoning 

has changed to reflect current 

ensuring that consumers 




captured on the SABATA 

billing tariffs. The basis for billing 

pay for services in 




system due to incorrect capturing of 

is thus subjectively applied which 

proportion to their use of 




the valuation roll on the financial 

impacts revenue. Matter to be 

that service and that the 




system and lack of regular system 

reported as limitation of scope. 

tariff reflects the costs 




updates to reflect approved 


reasonably associated 




changes in property zoning and 


with the rendering of 




valuation 


service, including capital, 






operating maintenance, 




This will result in incorrect levying of 


administration and 




sewerage revenue 


replacement costs. 



259 

Revenue: -Incorrect tariffs used in 

The chief financial officer should 

Management is not in 




billing for refuse (EX. 64) 

reconcile the approved manual 

agreement with the 





valuation roll to that captured on 

finding. 





the financial system and ensure 





Finding: 

The following differences were 
identified when recalculating 
revenue from refuse: 

Extrapolated error = R2 605 059.75 
90VERSTATEMENT 

The tariffs used for billing does not 
agree to the council approved tariffs 
for related zoning 

Property zoning as per valuation roll 
does not agree to property zoning 
captured on the SABATA 
system due to incorrect capturing of 
the valuation roll on the financial 
system and lack of regular system 
updates to reflect approved 
changes in property zoning and 
valuation 


that differences are corrected. The 
financial system should be 
regularly updated to reflect 
approved changes in the property 
valuation and zoning as limitation 
of scope 


In terms of section 74(1) 
and (2) of the Local 
Government: Municipal 
Systems Act, 2000 (Act 
no. 32 of 2000), a 
municipality is obliged to 
adopt and implement a 
tariff policy on the levying 
of fees for municipal 
services, including water, 
ensuring that consumers 
pay for services in 
proportion to their use of 
that service and that the 
tariff reflects the costs 
reasonably associated 
with the rendering of 
service, including capital, 
operating maintenance, 
administration and 

replacement costs. 


This will result in incorrect billing of 

refuse revenue 


Even though the category 
on the valuation roIT 


shows residential, the 
municipality is obliged to 
charge based on the use 
of the service (see the 
attached tariff policy 
part. 6). 


The valuation roll is not 
used as a basis for 
levying services like 
refuse and sewerage, it’s 
a basis only when levying 





for property rates and 

taxes. 

The municipality has also 

designed a list of 

properties that are 

charged on a different 

category (according to 

usage) as on the 

valuation roll (see 

attached annexure A & 

B). 




262 

Revenue: Electricity deficiencies in 

monthly readings (EX. 65) 

Finding: 

The following monthly readings 

were not correctly captured on the 


Management is in 
agreement with the 
finding of the Auditor 
General 




system based on the 

inconsistencies noted in the 

sequence of meter readings: 

The following units were incorrectly 

calculated: 

The extrapolated error = R2 356 

671.87 

• Meter reading are not 
reviewed for factual 
accuracy before being 
captured on the system for 
billing. 

The chief financial officer should 

ensure that meter readings are 

reviewed for factual correctness 

by generating and reviewing 

exception reports so that errors 

can be timely corrected 




Ma 

Re 





• Monthly exception reports 
for abnormal billing were 
not generated and 
reviewed for accuracy 

Revenue recognised for these 

accounts is misstated 






275 

Revenue: Rates: Private Property 

registered as Municipal 

Property. (Ex. 108) (EX. 108) 

Finding: 

The following properties registered 

under Mantsopa Local 

Municipality are not municipal 

properties. 

The chief financial officer should 

perform regular updates of the 

valuation roll to reflect current 

property transfers 

Management disagree 

with audit finding; please 

refer to the attached 

spread sheet and 

supporting 

documentation. 



Ma 

Re 

278 

Revenue - Interest levied at 

incorrect rate and balance (Ex. 125) 

Finding: 

(ii. Refer the approved interest rate 

policy 

(iii) The estimated impact of the 

interest differential is calculated as 

follows; 

The chief financial officer should 

ensure that interest is levied in 

terms of approved policy and 

appropriately calculated. 

Management comments did not 

address the fact that interest is 

levied at incorrect debtor accounts 

as per findings issued in respect 

of consumer services 

Management disagree 

with the audit 

finding. The correct 

interest rate has been 

used on all outstanding 

debtors. Please refer to 

the attached calculations. 



Ma 

Re 





(a) Interest is levied on accounts 

outstanding at year end. The 

following deficiencies have been 

reported in respect of management 

of debtors 

(i) Incorrect billing: Refer to 

findingEX.35 (CoAF No.10/2015) 

(ii) Incorrect debt writes off: EX. 52: 

(CoAF No.10/2015) 

(b) (i) Interest on the outstanding 

is calculated using the un 

incorrect interest rate policy; 






281 

Receivables: Deficiencies on 

indigents (CoAF 29/2015) (EX. 127) 






“Finding: 

(1) The following 
customers were 
incorrectly given 
the indigents 
subsidy and 
management 
realised that at 
the end of the 
financial year. 
Management only 
reversed the write 
off given but did 
not reverse the 
subsidy that was 
given: 

(2) The following 
customers were 
given the indigent 
subsidy and were 





Ma 

Re 


classified 
as indigents on 
the SEBATA 
system but could 
not be traced to 
the indigent 
register and their 
indigent’s 
application forms 
could not be 
obtained: 
Extrapolation = 

R8 313 575.23 
(3) The following 
employee of the 
municipality who 
was earning more 
than R1 800 was 
included in the 
indigent register: 

Management should thoroughly 
check the changes made on the 
system to ensure that the changes 
are supported by appropriate 
documents. 


The following customers are 
classified as indigents on the 
system and can be traced to 
the indigent register (see 
column with no. on the indigent 
rajister}^ attached are the 

indigent application forms. 


Revenue: Water - Differences in 
tariffs used (Ex. 159) (EX. 159) 

Finding: 

The following differences were 
identified in between the amount 
billed for water and recalculated 


The chief financial officer should 
ensure that billing for service 
charges is done using council 
approved tariffs. Changes in 
property zoning as approved by 
council and management must be 
updated on the valuation roll 


Management is not in 
agreement with the audit 
finding. We have 
investigated the 

differences and it was 
noted that the auditor 
made a mistake with the 
recalculations of water 


Ma 

Re 


amount using the approved tariffs: 


Tariffs applied for billing do not 
agree to zoning tariffs approved per 
valuation roll 


Revenue from water is overstated 
by R1 565 833 


tariffs. Please refer to 
the attached spread 
sheet. 


Management has only 
recalculated September 
2014 to indicate that the 
tariffs have been 
calculated correctly by 
the municipality. 


304 


PDO: ROADS AND STORM 

WATER: Reported performance not 
reliable (168) (EX. 168) 


Finding: 


Feb 2016 


Adjusted 
2015/16 
SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 


Manag 
and stc 
Service 


304 


Revenue: Service charges: Meters 
could not be traced to the financial 
system (Ex. 162) Finding: (a) The 
following meters could not be traced 
to the financial system (SABATA) to 
confirm billing for service charges 


The following sites identified had no 
meters therefore they were not 
billed for the services provided. 


Management is 

in 

agreement with 

the 

finding regarding 

the 

following meters 

that 

could not be traced 

to the 

financial system. 



Ma 

Re 


The chief financial officer should 
ensure that all consumers are 
billed for service charges. 


309 


Revenue: Property rates: No 

manual reconciliation between 
manual valuation roll and SABATA 


The chief financial officer should 
ensure that a manual 
reconciliation between the rate- 
able valuation as per the valuation 
rolls and the rates and taxes 
raised through the municipal 
system should be performed by 


Ma 

Re 



(Ex. 173) 

Finding: 

Contrary to the above requirement, 

it was identified that a manual 

reconciliation between the rate-able 

valuation as per the valuation rolls 

and the rates and taxes raised 

through the municipal system was 

not performed during the year. 

The cause of the above is that the 

municipality does not have the 

effective internal controls to ensure 

that the reconciliations are 

performed. 

The impact of the above is that the 

rates and taxes of the municipality 

are overstated by R4 566 536 

the municipality 











310 

Revenue: Electricity - Differences in 

tariffs used (Ex. 180) 

Finding: 

The following differences were 

identified between the amount 

charged and the recalculation using 

the approved tariffs: 

Management did not review the 

calculations done by the system to 

The chief financial officer should 

implement quality controls over 

billing systems to ensure valid and 

accurate accounts 

In terms of section 74(1) 
and (2) of the Local 
Government: Municipal 
Systems Act, 2000 (Act 
no. 32 of 2000), a 
municipality is obliged to 
adopt and implement a 
tariff policy on the levying 
of fees for municipal 
services, including water, 
ensuring that consumers 
pay for services in 
proportion to their use of 
that service and that the 
tariff reflects the costs 
reasonably associated 



Ma 

Re 



confirm accuracy 

This will result in the overstatement 

of revenue by a projected error 

of R3 678 985.45 


with the rendering of 
service, including capital, 
operating maintenance, 
administration and 
replacement costs. 

Management is in 

disagreement with the 

finding. See the following 

calculations for July and 

August 2014 done and 

explanations provided by 

Management as similar 

oversights apply in 

respect of other months 

raised in the 

Communication. Please 

refer to the attached 

spreadsheet 




327 

Revenue - Unbilled revenue: 

Interims used to calculate the 

provision for unbilled revenue 

(Ex. 193) 

Finding:) 


Management disagree 

with the audit finding 

based on the following: 

BASIS OF IMPAIRMENT 

CALCULATION 




For the calculation of the Unbilled 

revenue interims were used for the 

following books which resulted in 

having zero on total days billed and 

June consumption days. This is 

distorts the whole calculation as the 

books that have interims effectively 

are not provided for. 

The chief financial officer should 

ensure that provisions for unbilled 

revenue is based on valid and 

accurate information. 

The impairment 

calculation is done on 

forward-lookina basis and 

therefore use the number 

of days that the financial 

asset is still expected to 

be outstandina based on 

the information available 

at year-end. A 

combination of key 

indicators is use to 

determine a list of 



Ma 

Re 





debtors that are most 

likely to be impaired. 

- Debtor 

type: Residential, 

Business, Indigent, 

Government, etc. 

The following matrix is 

use to determine a list of 

debtors most likely to be 

impaired A report from 

the system should supply 

suitable information 

regarding the following 

- Ageing of each 

debtor 

- Active / 

inactive account 

-Tenants’ / 






owners’ account 

Check scoring 

explained in 

management’s response. 

After the scoring of the 

debtors a report is 

compile classifying the 

debtors into the 

following criteria. 
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Cash and cash equivalents: Bank 
reconciliation not performed 
timeously (Ex. 178) (EX. 178) 

Finding: the following month's bank 
reconciliations were inspected and it 
was noted the bank reconciliations 
were not performed timeously after 
each month end to ensure accuracy 
and completeness of the accounting 
records. 

Management controls in place are 
not timely implemented. 


Management disagrees with the 
audit finding. The whole bank 
reconciliations are performed on a 
monthly basis. The reason for the 
late review is when the 
municipality still needs clarity on 
certain amounts which forms part 
of the month that is reconciled. 
However the FNB account is 
currently done on monthly basis. 


Bank Recon to be 
performed monthly and 
signed off by supervisor 


Monthly Basis 


7 Months 
reconciliations 
done and 
signed off 
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Planning: Commitment register not 
reviewed (EX.1) 

Finding: No evidence could be 
obtained to confirm that the Chief 
financial officer reviewed the 
commitment register for 
completeness and accuracy 

The signed commitments register 
was not submitted for audit 


The review and approval of the 
commitment register by the chief 
financial officer was not confirmed. 


The chief financial officer should 
review and approve commitments 
register before the amounts 
therein are used to compile 
financial statement. Confirmation 
of such reviews should be 
submitted to the AGSA for audit. 


The chief financial officer 
should review and 
approve commitments 
register before the 
amounts therein are used 
to compile financial 
statement. Confirmation 
of such reviews should 
be submitted to the 
AGSA for audit 


28 February 
2016 
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Employee costs: Leave: Supporting 
evidence for leave taken not 
submitted (Ex. 154) (EX.1 54) 

Finding: 1. (1)the following 

employee took special leave to 

attended his father's funeral but no 

death certificate was attached to the 

leave form for special leave . 


Leave files to be checked 
against attendance 
register and reports there 
of submitted for 
evaluation to the Director 
Corporate Services. 


(2)No evidence (leave application 
forms) could be obtained regarding 
unpaid leave for the following 
employees. 

Management did not ensure that 
documentation supporting the 


The head of corporate services 
should implement appropriate 
filing and approval processes to 
ensure that documentation is 
available to support taken 
approved. 






application for special leave are 

appropriately filed and safeguarded 






3 

38 


Employee cost: Leave: Non- 
compliance to Collective Service 
Agreement (Ex. 158) (EX. 158) 

Finding: (1)The following 

employees were granted annual 

leave days of less than 24 days. 

(2)The following employee did not 

take a minimum of 16 days within 

the leave cycle. 

Management did not ensure that 

collective service agreement is 

implemented across allow staff 

Non-compliance with provisions of 

collective agreements. 

The head of corporate services 

should implement controls 

designed to ensure that all staff 

are given the requisite leave days 

as per collective agreement. 

Leave files are to be 
checked against 
attendance registers and 
reports thereof submitted 
to the Director Corporate 
services for evaluation 
and approval 



Manag 

Humar 

Resou 









3 

41 


Employee Costs - SDL payments 
not submitted on time (Ex. 164) 

(EX. 164) 

Finding: Contrary to the 
requirements above, the following 
skills development levy (SDL) 
payments was not paid before the 

7th of the following month: 

Late payments made to 

SARS will result in penalties and 

interest that must be paid and will 

have to be classified as fruitless and 

wasteful. 

The municipality is facing cash 

flow problems due to poor 

collection of debtors and poor 

cash flow management. 

It is recommended to 

management that: 

• EMP201 forms should be 
reviewed by a person 
independent from the 
one capturing the data. 

• These forms should be 

The controls are in place 

but due to cash flow 

constraints at times 

payments are not made 

within 30 days. 

Ongoing 

Payroll clerk 

Accountant 

Expenditure 

CFO 





submitted and paid to 
SARS before the seventh 
of the month following 
the declaration. 
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Employee costs: Overtime pay-outs 
not in accordance with Municipal 
Overtime Policy (Ex. 166) - CoAF 
No. 60/2015 (EX. 166) 


Finding: Contrary to the above, the 
following employees were paid for in 
monetary value for the overtime 
executed on weekend days and/or 
public holidays: 


(Also indicated the percentage of 
overtime payment to the employees' 
salary. Thus, where the monthly 
compensation for overtime 
constitutes more than 30 per cent of 
the employee's monthly salary.) 

The municipal has not implemented 

its overtime policy. 


The head of corporate services 
should ensure implement the 
municipal overtime policy or apply 
for council for amendments. 


Implementation of the 
Collective agreement 
with regard to overtime 
worked to be 
implemented - 
Challenges are faced 
with Technical 
Department where 
employees work more 
hours than stipulated in 
the Collective agreement 


Non-compliance with municipal 
overtime policy 
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The municipality is facing cash flow 

problems thus paying additional 
overtime could worsen the cash flow 
crisis. 

Employee Costs: Internal Control 
Deficiency identified (PCI 5 report) 
(Ex. 172) (EX. 172) 

Finding: No evidence could be 
obtained that the master file 
amendment report (PCI 5 - Audit 
Report on Payroll Changes) is 
reviewed and followed up by a 
senior independent official. 


Management should ensure that 
sound controls exist to mitigate 
the risk of material misstatement 
of employee related cost by 
implementing the following 


controls: 


This is due to a weak internal 
control environment in the Payroll 


1. The master file amendment 


Users of the Payroll 
system to be trained on 
using the system. 
Understanding and using 
the internal controls 
provided by the system. 
We are in contact with 
Sebata FMS regarding 
the training on 
interpreting the PCI 5 
report. 


section of the municipality and also 


report (PCI 5 - Audit Report on 


a lack of understanding of the PC 


Payroll Changes) is reviewed and 


15 report (not user friendly for followed up by a senior 
Mantsopa employees). independent official; 


2. Sufficient training is provided to 
the appropriate personnel to 
ensure their understanding of the 
PC 15 report. 
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Employee costs-Prior year 
exception on presentation and 
disclosure (Ex. 175) (EX. 175) 


Finding: No detailed remuneration 


disclosures were made relating to 


councillor remuneration for the 


following persons: 


- Mayor 

- Speaker 

- Exco members 


The chief financial officer should 
ensure that comparative amounts 
are corrected. 


In preparation of AFS, to 
be insured that 
comparative figures are 
correct. 


- Chief whip 

Management did not ensure that 
prior year matters were corrected 
and resolved 
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The comparative amounts in 
-respeet-of-employee-eests -are — — 

misstated. 

Planning: Control environment - 
employee background checks not 
performed (EX. 10) 

Finding: Contrary to the Municipality 
Recruitment and selection policy, no 
evidence was obtained to confirm 
that background checks for the 
following official were 
performed before appointment. 


The director of corporate service 
should ensure that the municipal 
recruitment and selection policy 
implemented. 


All new recruits will be 
checked in accordance 
with the recruitment 
policy. 
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Planning_ Effectiveness of the audit 
committee not evaluated by council 
(EX. 15) 


The municipal council should 
obtain the requisite skills and 
training to ensure adequate 
oversight over the activities of the 
audit committee. 


Letter to be written to 
Provincial Treasury to 
assist the municipal 
councillors on how to 
evaluate the 

effectiveness of the audit 
committee. 


30/06/2016 


On-going 


Finding: During the review of council 



minutes, the following was noted; 

(a) No evidence is obtained to 

confirm that the municipal council 

reviewed the effectiveness of the 

audit committee during the year 

(b) No evidence is obtained to 

confirm that the audit committee 

tabled reports on governance and 

risk management in the municipal 

council and or such reports were 

discussed by councillors 

Lack of appropriate skills, training 

and capacity by municipal council to 

evaluate the effectiveness of audit 

committee. 

The municipal council is unable to 

determine if the audit committee is 

effectively discharging its 

responsibilities. 
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Planning: Control environment - No 

individual performance appraisal for 

employees. (EX. 20) same as for 

Ex. 202 

Finding: There was no evidence that 

the municipality performed the 

individual performance appraisals 

of other levels of the employees 

The accounting officer, should 
ensure that the performance 
management system is implement 
and the individual performance 
appraisal is 

performed for other levels 
of municipal staff. 

The municipality should 
implement systems to ensure that 
employees are held accountable 
for their duties and consequence 
management is enforced. 

(EX. 20) same as for 

Ex. 202 

Refer to discussions in 
meeting held!!! 



Manag 

Humar 

Resou 





beside the section 56 managers. 

The same issue was reported in the 

2013/14 management report. 

Performance management system 

has been implemented to section 56 

managers but not extended to cover 

all municipal employees. 

Performance management system 

has not been fully implemented 

as the performance of senior 

management depends on the 

performance of staff within their 

span of control 

Non-performance by staff and 

reasons thereof is not timely 

identified and corrective actions 

taken 

Span of accountability is limited to 






senior management but not 

extended to all municipal staff 

Consequence management for poor 

performance cannot be 

implemented without performance 

assessment 






360 

Planning: Control environment - Job 

description for new employee not 

The head of human resource 

management should design, 

communicate, implement and 

New entrants job 
description are to be 
signed upon appointment 
by all new recruits. 



Manag 

Humar 

Resou 







timely signed (EX. 21) 

Finding: The job description of the 

following employee was signed long 

after the appointment date. The 

head of human resource 

management has not designed, 

communicated and implemented 

internal control procedures for the 

appointment of new staff 

Employee responsibilities are not 

clearly defined to the employee on 

the date of appointment to enable 

continuous performance monitoring 

and evaluation. 

continuously monitor standard 

processes and procedures for 

the appointment of new staff. 
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Planning: Control environment - No 

HR plan in place (EX. 22) 

Finding: No evidence could be 






obtained to confirm that the 

municipality has developed an HR 

plan which addresses current and 

future human resource 

requirements 

The head of human resource 

management has not designed and 

developed the plan 

The municipality is unable to 

determine current and future human 

resource requirements based on 

The head of human resource 

management should design and 

develop a human resource plan to 

address current and future human 

resource requirements. 

The HR plan is being 
developed and should 
serve in the LLF in 

March 2016, and there 
after submitted to 
committee and finally to 
council with all policies 
for approval 



Manag 

Humar 

Resou 




service delivery vision 
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Planning: Monitoring - Short 

comings with regard to action plans 


(EX. 24) 


Finding: Contrary to the above, the 
following shortcomings were 
identified on the action plans to 
address internal audit findings and 
external auditors' findings; 


1 . It was determined 

that management does not in all 
instances act on all 
recommendations of internal audit. 

2. The action plan to address the 
external audit findings does not 
indicated the root cause and status 
/ progress of the findings . 


Management did not evaluate and 
consider all findings from internal 
audit, the recommendations are 
also not in all instances followed up. 


Management and oversight 
committees should monitor 
implementation of internal audit 
recommendations and hold 
managers that did not act on 
these recommendations 

accountable. 


The action plan should indicate 
the root cause in order to address 
the finding appropriately. It should 

also indicate the status/ progress 
of implementation for monitor 
purposes. 


Action plan to form part 
of departmental meeting 
to check on progress 
made and respond to 
audit team weekly 


The impact of the above is that 
deficiencies in internal controls that 
are not addressed may result in 
misstatements that could lead to 
unfavourable audit outcomes. 
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Unauthorised, Irregular, Fruitless & 

Wasteful expenditure not 

communicated to the MEC and the 

Auditor-General (Ex. 189) (EX. 189) 

Finding: No evidence that the 

accounting officer informed the 

MEC for local government and 

Auditor-General about any 

instances of irregular, unauthorised 

and fruitless and wasteful 

expenditure could not be obtained. 

The municipal manager did not 

ensure that the required 

communication is done. 

Non-compliance with the MFMA. 

The municipal officer should 

implement controls designed to 

ensure compliance with 

prescribed legislation. 

Communication Letter 
has been written to MEC 
of Local Government and 
Auditor-General. 

30/06/2016 

On-going 

Manag 

Interna 

368 







Procurement: Quotations register 

for potential suppliers is not in place 

(EX. 49) 

Finding: , the quotation register for 

the potential suppliers with their 

quoted prices is not in place. 

SCM Management did not comply 

with the SCM Regulation 

A record of quotations obtained 

during procurement process is not 

The head of SCM should ensure 

that a quotation register for 

recording potential suppliers and 

their quoted prices should be 

maintained. 

The head of SCM should 
ensure that a quotation 
register for 
recording potential 
suppliers and their 
quoted prices should be 
maintained 

31 March 2016 







maintained as proof of compliance 

with SCM regulations 
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Procurement: SCM Policy not 

catering for the declaration of 

interest (EX. 51) 

Finding: 

The SCM policy does not cater for 

the following: 

1 . that declarations of interests, in 

terms of SCM regulation 

46(2)(d)&(e) 

2. that all declarations by the 

accounting officer must be made to 

the mayor of the municipality or the 

board of directors of the municipal 

entity who must ensure that such 

The head of supply chain 

management should review and 

update the SCM policy to ensure 

compliance with SCM and related 

regulations. 

The head of supply chain 
management should 
review and update 
the SCM policy to ensure 
compliance with SCM 
and related regulations 

31 May 2016 


Mr. KD 
(SCM 

declarations are recorded in the 

register; and 

3. that appropriate action is taken 

against any official or other role 

player who commits a breach of the 

code of ethical standards 

Municipal supply chain 

management policy does not 

comply with supply chain 

management regulation issued by 










National Treasury. 

The supply chain management 

policy does not facilitate compliance 

by the municipality with 

SCM regulation. 
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Accumulated Surplus: Differences 

between AFS and TB/GL (EX.228) 

Finding: 

The following differences were 

identified between the amount on 

the annual financial statements and 

the amount on the Trial Balance 

The following differences were 

identified between the note and 

journals. 

The annual financial statements 

The chief financial officer should 

ensure that the prior year 

adjustments are properly reviewed 

and prior year figures are correctly 

adjusted. 

Management could not 
agree with the finding 

The total amount 
according to the final 

AFS correspond 1 00% 
with the amount in the 
final general ledger. 
Differences that may 
have occurred, was 
rectified during the audit 
period. Management will 

31 July 2016 


CFO/M 
BTO / 

were not appropriately reviewed by 

the management 

This will result in the misstatement 

of Accumulated surplus. 


ensure that the amounts 
are correct in the general 
ledger, and the AFS will 
be reviewed in future to 
ensure that the general 
ledger and the AFS 
figures correspond. 
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PPE - FAR for immovable: 

The Chief financial officer should 

The Land Register will be 
revised to include the 



Asset 




Shortcomings on asset registers 
(EX. 107) 

Finding: 


ensure that the asset registers 
contains the prescribed 
information that is required to 
support financial reporting on 
property plant and equipment 


information as indicated 
above. 

The Movable FAR will be 
revised to include the 
information requested 
above. 


Contrary to the above act and 
policy , the following shortcomings 
were identified in the assets register 

a) the following information were not 
included in the assets registers; b) 
In the following assets registers , 
not all the assets were linked to a 
location ( street address or latitude 
and longitude were not indicated ), 
Inadequate quality control reviews 
over the compilation of fixed asset 
register 

The asset register does not include 
information prescribed and required 
for financial reporting on property, 
plant and equipment. 


The FAR is being 
reviewed and updated on 
an on-going basis for 
identification and other 
information, which may 
have been omitted or 
unavailable, and the final 
2015 register will include 
most of the details noted 
by the auditor above. 

It should be noted that 
location information for 
certain assets / 
components are available 
on drawings at this stage 
e.g. Water. These 
drawings can be used to 
identify the location of 
assets existing on the 
FAR at present. 


Municipality will ensure 
that this location 
information will be 
included in the FAR in 


future. 
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TGM 18: Infrastructure assets: 
General report findings (Ex.224) 
(EX. 224) 


Finding: 


Contrary to the above provisions, 
the following findings are identified 
during the testing of water, 
sanitation and roads infrastructure: 


WATER 


1. The municipality does not have 
an approved policy in place that 
addresses routine maintenance of 
water infrastructure. 


2. Conditional assessments were 
not done on water infrastructure to 
inform the routine water 
infrastructure maintenance plan and 
budget. 


3. The municipality has not 
achieved blue drop status for water 
quality. 


4. The municipality did not spend 
budgeted maintenance budget in full 


SANITATION 


1. The municipality has not 
achieved green drop status for 


Management should ensure that 
the administration of water, 
sanitation and roads infrastructure 
projects is effective and reviewed. 


Policy to be put in place 
and adopted by Council. 


7 March 2016 


Asset f 
Techni 
Depart 





waste water management. 

2. Sanitation projects in progress in 

2014-15 do not address the cause 

of the sanitation backlog. 

3. 1 of 1 sanitation infrastructure 

projects has exceeded their planned 

completion date. 

ROADS AND STORMWATER 

1. The municipality does not have 

an approved policy in place for the 

planning, management and 

reporting of roads infrastructure. 

2. The selected roads infrastructure 

renewal projects have exceeded the 

planned completion date on 

average by 155 days to date. 

Management did not ensure the 






effective administration ot their 

water, sanitation and roads 

infrastructure projects. 

Possible overspending on projects 

and lack of service delivery to the 

community. 
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Investment policy does not comply 

with the asset management 

The chief financial officer should 
ensure that the investment policy 
is amended, updated and 
approved to comply with the 
municipal investment regulations 
issued in terms of the MFMA 

Management agrees with 

the following: 

31 March 2016 


Asset 
Budgel 
and ott 
manag 







(EX. 133) (EX. 133) 

Finding: 

The investment policy has not been 

aligned to the requirements of the 

MFMA 

This will result in the non- 

compliance with the 

MFMA 13(2) Municipal investment 

regulations 3(1 )(a) and 3(2) 

(GNR.308 of 01 April 2005) 


A new and updated 

policy will be approved by 

Council in March 2016. 

Investing in Capital 
assets separately from 
Grants - from surplus 
revenue. 
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PPE: Movable assets: Duplication of 

asset numbers (EX. 27) 

Finding: When reviewing performing 

a high level review of the movable 

asset register, identified that there 

are duplicate asset numbers. 

The chief financial officer should 
design, communicate and 
implement controls to ensure that 
unique asset identification 
numbers are allocated only once. 

The fixed asset register should be 
reviewed by the chief financial 
officer to ensure that unique asset 
identification numbers are not 

Re-barcoding of all worn 
or damaged barcodes. 

Process already 
performed and new 
barcodes were given to 
the duplicated assets. 

List of new barcodes 

Resolved 
during audit 
process. 
On-going 
process. 


Asset 

Inadequate controls over the 

allocation of unique asset number to 

individual assets. 

duplicated. 

We acknowledge the finding - the 
barcode scanner cannot read 
worn or damaged barcodes, 
therefor the last barcode scanned 
would be duplicated. 

avanaoie at Asset 

Division. 

On-going process. 
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PPE: Movable assets: FAR not 

complete (EX. 67) 

Finding: 

During the testing for completeness 

of assets, the following assets 

The chief financial officer should 

investigate the assets not included 

in the asset register and ensure 

that all assets have been recorded 




Asset 





physically identified could not be 

traced to the fixed asset register. 

All assets have not been recorded 

in the fixed asset register. 

Quarterly asset count is not 

effective as they did not account for 

all municipal assets 

The fixed assets register for 

movable assets is not complete and 

is understated by projected error 

amounting R362 342.18 
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PPE: Movable assets: Incorrect 

asset description (EX. 73) 

Finding: 


The descriptions will be 

changed. 



Asset 

The following assets were 

incorrectly described in the asset 

register. 

The fixed assets has not been 

reviewed and compared to quarterly 

asset count reports 

The incorrect description will lead to 

incorrect classification of the assets 

and incorrect depreciation rate 

The chief financial officer should 

investigate the matter and make 

corrections where necessary. 









calculations. 
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PPE: Movable assets: Prior year 

assets not verified not resolved 

(EX. 84) 

Finding: 

The following assets not physically 

verified in the prior year still could 

not be traced to the current year 

other fixed asset register for 

movable assets. Quarterly assets 

counts are not used to update the 

asset register. 

Quarterly surpluses and shortages 

report as per asset count are 

not investigated and used to update 

the asset register 

The asset register for movable 

assets is not complete. 

The chief financial officer should 

ensure that quarterly reports on 

shortages and surpluses are 

investigated and fixed asset 




Asset 


register updated accordingly 
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PPE: Movable assets: Remaining 

useful life for movable assets not 

included in FAR (EX. 95) 

Finding: 

The fixed assets register does not 

include a column for the remaining 

useful life. The fixed asset does not 

include all the requisite information 

The chief financial officer should 

ensure that the FAR includes all 

the information prescribed and or 

required for financial reporting. 

The fixed asset does not include 

all the requisite information 

deemed important 

The asset register does not 

Management is in 
agreement with the 
finding. 

Management has taken 

note of the finding and 

had adjusted the FAR to 

include the remaining 

useful life of assets. 



Asset 




deemed important 


The asset register does not include 
all the prescribed information. 


include all the prescribed 
information 
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PPE: Movable assets: Assets in 
poor working order and or scrapped 
assets not removed from FAR 
(EX. 110) 


Finding: 


Differences in asset 
description per listing of 
assets not in working order 
and same asset in the 
FAR. 


2 . 


The following assets are 
listed as not in working 
condition but have not 
been removed from the 
FAR 


3. 


The assets below were 
indicated as scrapped in 


the FAR but were 
not written off: 


4. 


The head of asset 
management did not 
implement municipal asset 
management policy. 


5. 


The fixed asset register for 
movable assets may 
include assets without any 
service potential or 
from which the municipality 
does not expect future 
economic benefits. 


The chief financial officer should 
design and implement controls to 
ensure that the FAR is regularly 
reviewed for accuracy and 
completeness and old and 
obsolete assets are disposed and 
removed. 


Asset t 


401 


Expenditure: Repairs and 

maintenance - No purchase order 


The chief financial officer should 
design and implement effective 
controls to ensure that recorded 


1/1/S S/4 


Asset t 


Management submitted 



submitted (CoAF 12/2015) (EX.32) 

Finding: 

It could not be confirmed if the 

following transaction was approved 

as no purchase order was submitted 

and the invoice was not signed to 

confirm receipt of goods/services 

and approval of expenditure. 

Cognisance is however noted that 

the municipality has a service level 

agreement with WSSA to perform 

ad hoc support and maintenance 

services but such services should 

be requested. There is no evidence 

that the services provided were 

requested by the municipality. 

Management did not exercise 

proper and effective controls to 

ensure and confirm that the 

sufficient documentation is 

transactions are supported by 

sufficient documentation 

to provide an audit trail of the 

requisition and approval of the 

expense 

the appointment letter for 

WSSA. Matter resolved. 

Network & Computing 

(Pty)Ltd- Resolved 

Management submitted 

the service level 

agreement. Inspected the 

SLA and confirmed that 

the invoices relating to 

this SLA will not be 

accompanied by 

purchase orders as it 

stipulates that services 

will be provided weekly 

between 8am and 5pm, 

and that remote 

maintenance and support 

will be provided via email 

or telephone. Matter 

resolved. 




maintained to support expenditure 

transactions. 

The municipality may be invoiced 

for expenses that were not 

authorised. 

The municipality may be invoiced 

for services not requested (as per 

the purchase order). 
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Expenditure: Repairs and 

maintenance - Quotations from at 

least 3 different suppliers were not 

obtained (EX. 39) 

Finding: 

The following transactions were not 

processed in compliance 

with procurement regulations as 

the required number of quotations 

or approval for deviation were not 

obtained. 

The head of supply chain 

management unit did not implement 

the municipal procurement policy 

Non-compliance with laws and 

regulations applicable to municipal 

procurement processes 

The head of supply chain should 

implement municipal procurement 




SCM 


policy and ensure that the policy 

complies with the prescripts of 

procurement laws and regulations 
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Expenditure: Repairs and 

maintenance - Quantity on the 

invoice does not agree to the 

purchase order and goods received 

voucher (EX. 40) 

Finding: 

(1) There should be controls in 
place to ensure that invoices 
being processed agree to 
purchase orders and quotations. 

(2) Management should ensure 
that sufficient and usable 
supporting documentation is kept. 

Management is not in 

agreement with the 

finding, as the quantities 

as per requisition, 

quotation and invoice are 

still the same (three 

machine to be 

repaired). Please refer to 



SCM 



(1) In carrying out the audit, it was 

noted that the purchase order, 

quotation and invoice had different 

quantities recorded. The purchase 

order was for 2 quantities, one for 

R3 993.99 (as seen below) and 

another for R11 756.01 (recorded in 

a different sub-vote in the general 

ledger) whereas the quotation and 

the invoice was for 3 quantities of R 

5 250 (excl. VAT) each. 

The following accounts refer; 

(2) Procedure to verify supplier 

details, quantities, etc could not be 

performed for the transactions 

below as there was no purchase 

order and/or quotation supporting 

the invoice. 

(1) Where the quantity supplied per 

the invoice differs to the purchase 


the attached supporting 

documentation 

Management response is 

acknowledged. 

Management should 
however note that a 
requisition does not 
constitute a purchase 
order. The purchase 
order should thus agree 
to the invoice and 
quotation, which is not 
the case. Management 
should ensure that the 
details, (description, 
quantity and amount) on 
the purchase order, 
requisition, invoice and 
quotation correspond. 

Management should 
however note that a 
requisition does not 
constitute a purchase 
order. The purchase 
order should thus agree 
to the invoice and 
quotation, which is not 
the case. Management 
should ensure that the 
details, (description, 
quantity and amount) on 
the purchase order, 




order, management did not ensure 

that the quantities supplied along 

with the cost agree to the purchase 

order. 

(2) Management did not exercise 
proper and effective controls to 
ensure and confirm that supporting 
documentation is kept. 

The municipality may receive 

quantities that they did not order. 


requisition, invoice and 

quotation correspond. 
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Expenditure: Repairs and 

maintenance - Purchase order and 

quotation amount differ from the 

invoiced amount (EX. 42) 

Finding: 

In carrying out the audit, it was 

noted that the invoiced amount was 

more than the amount quoted by the 

supplier (per the quotation) and the 

purchase order. No supporting 

documentation was provided to 

notify of the price increase. 

Management did not ensure that 

where there are price changes that 

sufficient supporting documentation 

and authorisation of the increase is 

available. 

The municipality may be invoiced 

for amounts that exceed budget per 


Management disagree 
with the finding, the 
invoice amount as 
indicated on the 
exception is unknown by 
management but the 
invoice amount as 
submitted by 
management to Auditor 
General was amounting 
to R49 218.80. 

However the variance 
was noted between the 
quotation and the invoice 
amount due to the fact 
that the travelling and 
labour costs were not 
included on the 
quotation. Refer to the 
attached supporting 
documentation - 
quotation, tax invoice and 
payment advice) 



SCM 

vote which may result to 

unauthorised expenditures. 

Where there is a long delay Tram 

when quotation is received and 

purchase order prepared, the 

municipality should request from 

the supplier a new quotation or a 

letter of notification of price 

increases that should be 

authorised by management. 
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Expenditure: Repairs and 

maintenance - Invoice for which 

payable is raised was not 

The chief financial officer should 

ensure that supporting 

documentation is available to 

Management agrees with 

the finding, however this 

was an isolated case for 

the sample tested where 



SCM 



authorised (EX.43) 

Finding: 

In carrying out the audit to test the 

cut off of repairs and maintenance, 

it was noted that a journal was 

passed to account for expenditure 

without the relevant supporting 

documentation, i.e. (purchase order, 

goods received voucher) and 

consequently raised a creditor 

provision on 30 June 2015. Note 

A journal was passed at year end 

to raise the expense and creditor 

(SEBATA) for services rendered. 

Although the municipality has a 

service level agreement with 

SEBATA, the invoice was not 

signed by a delegated official to 

confirm that the municipality was 

invoiced for services actually 

support expenditure recognition 

the invoice is not signed, 

invoices are normally 

signed as proof that the 

service has been 

rendered and/or goods 

have been received in 

good order. 




rendered. 

Management did not exercise 

proper and effective controls to 

ensure that sufficient supporting 

documentation is available and is 

authorised to ensure that payables 

are not raised for services that were 

not rendered. 

The municipality could incur 

financial losses. 
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Transfers and subsidies: VAT 

included in indigent support -Eskom 

supplies (EX. 74) 

Finding: Incorrect recording of 

transactions in the general ledger. 

Grants and subsidies paid as 

disclosed in note 36 to the annual 

financial statements is 

overstated with an amount of R93 

177,73 and VAT control account 

understated with the amount. 

Indigent support electricity (Eskom 

supplies) as disclosed in note 36 to 

the annual financial statements is 

overstated with an amount of R93 

177,73 as the expense was 

The chief financial officer should 
implement adequate controls over 
the processing of daily 
transactions and periodic 

The VAT portion was 
rectified with Journal No. 

001 2689. Attached find 
Journal and supporting 
documentation. 

Eskom indigent support 
for VAT included therein. 
The journal was audited 
for validity and 

classification and no 
exception noted. 

N/A 

N/A 

Accour 

Expent 

recorded in the general ledger 

inclusive of VAT as indicated 

below: 

conclusion 

Refer to jounalC.1 .20 adjusting 
Eskom indigent support for VAT 
included therein. The journal was 
audited for validity and 
classification and no exception 
noted 
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Expenditure: Repairs and 

maintenance - Journals - Invoices 

not authorised (49/2015) (EX. 80) 

Finding: In carrying out the audit, 

invoices that were provided as 

supporting documentation were not 

Management should ensure that 

invoices are signed/stamped to 

confirm that the municipality 

acknowledges the expense 

Management will 

strengthen this control to 

ensure that all the 

invoices are signed to 

acknowledge receipt of 

goods or services 

Ongoing 

Creditors 

Clerks 

Accountant 

Expenditure 

CFO 







signed to acknowledge receipt of 

goods or services, ( nor was there a 

goods receipts voucher submitted) 

for which a payable was raised at 

year end. 

Management does not appear to 

exercise proper and effective 

controls to ensure that sufficient 

supporting documentation is 

available and is authorised to 

ensure that payables are not raised 

for services that were not rendered. 

1 . The municipality may be 
invoiced for unauthorised 
expenditure. 

The municipality may be invoiced 

for incorrect goods/services. 

Management did not in all instances 

implement controls over daily and 

monthly processing and reconciling 

of transactions. 












417 

Expenditure General expenditure- 

cut off- Insufficient supporting 

documentation (EX. 83) 

Finding: 

Insufficient supporting 

documentation was provided for the 

following items: 

The CFO should obtain the 

documentation supporting journals 

passed and submit them for audit. 

Refer to subsequent tab of the 

linked working paper for testing of 

documentation received from 

management 

Only difference noted was on 

All supporting 

documentation and 

supporting journals are 

filed and kept in a safe 

place. A register is also 

kept to record the 

movements of journals. 

Journals were submitted 

for audit purpose. 



Accour 

Expenc 




Documentation supporting 

transactions processed by journals 
are not appropriately filed and 
safeguarded 


Limitation of scope on recognition of 
expenditure amounting to R 144 
239.54 


journal number 10012585 as on 
recalculation of amount as per 
supporting documentation a 
difference of R 3 683.48 


Extrapolated difference of ( R120 
023.45) and this will be 
aggregated with other uncorrected 
misstatements. Matter will be 
included in management report. 


Management 
acknowledged the audit 
finding; however please 
find the attached 
supporting 
documentation. 
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Transfers and subsidies: Indigent 
support Eskom supplies 
Insufficient supporting 

documentation (CoAF 21/2015) 
(EX. 94) 


Finding: 


The Eskom indigent register 
submitted could not be compared to 
the monthly Eskom billing as no list 


The chief financial officer should 
design and implement adequate 
controls to ensure that 
sufficient documentations are 
available to support recorded 
transactions. 


Management 
acknowledged the audit 
finding, however please 


of indigents billed was attached to 
the monthly invoices. 


find the attached 


Accour 


The cause is Eskom invoices that 
are not reviewed for validity and 
accuracy by the Municipality. 


Free basic electricity billed for the 
year to the amount of R996,804 as 
per the annual financial 
statements could not be confirmed 
due to the limitation of supporting 


Management response noted. 
However, no list of indigents billed 
was attached to the 
monthly Eskom invoices. 

The occurrence and accuracy of 
the transactions could not be 
confirmed and the matter will be 
reported in the management 
report. 


supporting 

documentation (List of 
indigents billed). 


Expenc 





documentation not submitted. 
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Expenditure General Expenditure: 

Journals - Insufficient supporting 

documentation (CoAF 26/2015) 

(EX. 128) 

Finding: 

Contrary to the above, insufficient 

supporting documentation was 

submitted with the following 

journals: 

Transactions and supporting 

information are not filed 

appropriately 

Non-compliance with section 74 of 

the MFMA 


10011703: Attached 

please find supporting 

documentation as 

evidence and validity of 

the journal submitted for 

audit. 



Accour 

Expenc 

Limitation of scope with regard to 

the audit of general expenditure 

Inefficiencies in the audit process 

due to delays in getting the required 

information. 

Possible projected misstatement of 

general expenditure by R7 802 

220,58 

Management should ensure that 

sufficient supporting 

documentation is provided as 

evidence of the validity and 

accuracy of the journal. 
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Expenditure General Expenditure- 
Invoices not signed or stamped to 
confirm receipt of services/goods 
(CoAF 31/2015) (EX. 129) 

Finding: Contrary to the above, the 
following invoices were not signed, 
nor was there a goods received 
voucher to confirm receipt of 
goods/service. Management did 
not exercised proper and effective 
controls to ensure that invoices are 
authorised or stamped to confirm 
receipt or acknowledgement of the 
expense. 


Some documentation has been 
provided to AG and the matter 
resolved. 


Management will ensure 
that all invoices been 
checked and signed with 
applicable date stamps 
attached to 
documentation. 

The municipality is 
unable to verify Eskom 
electricity readings due to 
the fact that the 
municipality does not 
have access to the 
Eskom meter. 


On-going 

process 
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Payables - Suspense account not 
cleared at year-end (EX. 87) 

Finding: 


Contrary to the above provision, the 

following suspense accounts 
were not cleared at year end: 

The chief financial officer did not 
ensure that all transactions have 
been followed up and allocated to 
their correct accounts 

Over and understatement of the 
accounts to which the transactions 
should have been posted. 


Management disagrees 
with the audit finding. 
This suspense account 
has been considerably 
reduced from the 


The chief financial officer should 
ensure that suspense accounts is 
timely cleared 


previous year. Please 
take note it is not 
possible for the 
municipality to clear the 
vote on year end 
because customers 
deposit money into the 
bank account without 
references. 

Management is in 
agreement with the 


finding. 


Though the unknown 
deposits suspense 
account is not totally 
cleared, however, 

management is, on a 
regular basis clearing the 
deposits where possible, 
where the amount is not 
cleared, is as a result of 
an unknown referencing 
that could not be mapped 
to the consumers 
‘account number. 


VAT payable: Information not 
presented for audit purposes and no 
narrations were provided for 
journals (EX.144) 


Attached is the unknown 
deposits vote which 
shows all the deposits 
that were cleared during 
the financial year. The 
CB numbers represent all 
the cleared ones. 


1. (a) Management 

disagree with the 
audit finding, journal 
no: 10012477 was 
submitted along with 
those listed below: 


2. (b) Narrations 


Finding: 


1) The following journal was 
not being provided for audit 
purposes. 

2) No narrations were 
provided for the following 
journals. 

3) Poor record keeping by the 
municipality. 

4) Limitation of the scope of 
the audit. 

5) Inability to determine that 
journals are appropriately 
recorded. 


Management should provide the 
requested information for audit 
purposes. 


The SEBATA 
System 

process/configur 
ation constitute 
the basis for all 
Journals 


Input VAT (VAT 
on Creditors 
Invoices) is 
debited on initial 
transaction 


Manag 

Budget 

Report 


once 


and 

payment is done 
Input VAT on 
Creditors 
Invoices is 
credited and 
Input VAT on 
Invoices paid is 
debited. 
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Output VAT (VAT on 
Debtors Invoices) is 
credited on the initial 
transaction and once 
payment is received 
Output VAT on Debtors 
Invoices is debited and 
Output VAT payable is 
credited. 


Payable: Leave accrual differences 


(Ex149) (EX. 149) 


Finding: 


Contrary to the above during 
recalculation of leave accrual the 


following differences in leave 
accrual were identified: 

Extrapolated error =R 561 123.67 


The leave allocation has 
to be recorded accurately 
and employee files to be 
checked weekly - report 
to the effect must be 
submitted monthly for 
evaluation 


Manag 

Humar 

Resoui 


Management did not ensure that 


leave is accurately recorded 


The head of corporate services 


should implement controls to 


ensure that leave is accurately 


This resulted in understatement of 


recorded 


leave accrual by projected error of 





R561 123.67. 
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PDOs: Prescribed KPIs not included 

in the SDBIP: Consistency of 

development objectives: (EX. 7) 

Finding: 

Management did not review the 

SDBIP for compliance with 

prescribed key performance 

indicators 

The municipal SDBIP is not 

compliant with the requirements of 

Municipal Systems Act 2000. 

The municipal manager should 

implement a training plan for 

senior managers in the 

formulation of key performance 

indicators 

The management 
disagree with the finding 
on the ground that the 
Generally Prescribed 

KPI’s are incorporated 
and contextualised within 
the Five Key 

Performance Areas of the 
2014/15 SDBIP , page 

19- 71 of the 2014/15 
SDBIP as well as 

Chapter 3 and 4 of the 

Draft Annual Report for 
the period ending 30 

June 2015 are points of 
reference. 

Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
taking into 
account G-P 
KPIs approved 
by Council 

Perforr 

Manag 

441 

PDOs: Mid-year performance 

assessment: Not submitted to 

treasuries by 25 January (Ex. 9) 

(EX. 9) 

Management noted that the Mid- 

Year Budget & Performance 

Assessment Report was 

submitted to the Mayor on the 





Finding: 

23th January 2015 as prescribed , 

to the FSCOGTA on the 09 

February 2015 and Provincial 

Treasury on the 12 March 2015 

including the 2014/15 Adjustment 

, therefore agrees with the finding 

and will implement the 

recommendations to prevent 

recurrence. However, it must be 

noted that Section 72 of the 

MFAM states that the Accounting 

Officer must assess the 

performance of the municipality by 

The municipal manager 

should design and 

implement controls to 

ensure timely 

performance reporting. 

27 January 

2016 

S72 & 52 

MFMA report 
submitted to 
the Mayor, PT 
& NT on 
25/01/2016, 
was tabled in 
Council on 
26/01/2016 

Manag 

Perforr 

Manag 




the 25 th of January each year, and 
only after that it must be adopt by 
Council and then it can be sent off 
to the different stakeholders. 


The 2015/16 mid-year report was 
sent to the Municipal Manager 
and for the council agenda on the 
22 nd of January 2016. The Council 
will sit only on 26 January 2015 
and will be sent to all relevant 
stakeholders after adoption by 
Council. 
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PDO: IDP: Noncompliance (EX.11) 


Finding: 


(1) IDP Not submitted to COGTA 
within 10 days of adoption 


(2) The budget included in the 
SDBIP is for the 2013/2014 financial 
year and not the 2014/2015 
financial period 


The municipal manager should 
design and implement controls to 
ensure timely performance 
planning and reporting 


(3) It cannot be determined whether 
the notice and summary mentioned 
under paragraph (25) (4) Municipal 
Systems Act were made public 
within 14 days of the adoption of its 
integrated development plan since 
the newspaper article which is 


2015/16 

Budget 

included in the 
2015/16 
SDBIP as per 
the A-G’s 
recommendati 
ons 


Manag 

Perforr 

Manag 





presented for audit is not dated. 

Oversight processes over 

performance planning and reporting 

are not adequate 

Non-compliance of the Municipal 

Systems Act and the 

Municipal Finance Act. 
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PDO: SDBIP not submitted within 

the prescribed timelines (EX.1 14) 

Finding: 

Contrary to the above provisions, 

the SDBIP was submitted to 

Treasury 15 days after approval. 

Inadequate oversight over 

compliance with prescribed 

The municipal manager should 

ensure that prescribed timelines 

are adhered to 

Management response 

noted and since 

management agrees with 

the finding, it will be 

maintained and will be 

communicated on in the 

management report. 

Feb 2016 

2015/16 

SDBIP was 
submitted to 
FSCOGTA 
within the 
prescribed 
timeframe, 
management 
will endeavour 
to ensure that 
the same is 
also submitted 
to FSPT 

Manag 

timelThes 

Non-compliance with legislation 
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PDO: Limitation of scope (EX. 145) 

Finding: 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 

Manag 

Sanitat 

Service 

449 

PDO: Targets not achieved (Ex. 146) 

(EX. 146) 



Feb 2016 

Adjusted 

2015/16 

SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 

Manag 

Sanitai 

Service 





Finding: 




approved by 
Council 

454 

PDO: ELECTRICITY: Targets not 






achieved (Ex. 183) (EX. 183) 






Finding: 





456 

PDO: WASTE MANAGEMENT: 



Feb 2016 

Adjusted 

2015/16 


Reported performance not reliable 




SDBIP & IDP, 
addressing the 


(191) (EX. 191) 




accuracy & 
measurability 
of KPIs 


Finding: 




approved by 
Council 

458 

Revenue: Valuation roll and 

financial system not updated with 

property transfers (EX.30) 

The chief financial officer should 
ensure that the financial system 
and the valuation roll are updated 
to reflect changes in changes in 
property ownership. 

1 . 

(a) Manageme 
nt is not in 
agreement with 
the finding. 




Finding: 

Certain changes might have been 

The owners in 





made in the valuation roll based 

terms of the 




The following discrepancies 

on the ownership of the property 

valuation roll 




between the valuation roll and title 

owners however the soft copy 

was compared 




deeds registry were noted in respect 

valuation roll we received does 

by the Auditor 




of property ownership. The following 

not agree to the changes made 

General against 




property owners as reflected in the 

and therefore we disagree with 

the municipal 




valuation could not be traced to the 

the response. Management 

original 




title deeds registry. 

should ensure that the necessary 

valuation roll 





changes in the valuation roll are 

which was 




The municipal valuation roll has not 

done on a yearly basis with 

implemented 




been updated to reflect property 

regards to the system so as the 

July 2013 (prior 




transfers as per title deeds registry 

auditors can understand those 

to all the 





changes and agree to them when 

registration 




Municipal accounts are sent to the 

necessary. It is also not even 

dates referred to 




incorrect debtor 

clear if certain changes based on 

in column 5), 




(address) which complicates the 

the values of property were 

because it’s the 




recovery of such accounts 

agreed upon with the valuer's of 

original 





property as there is no indications 

valuation, the 




Manag 

Manag 

Service 


Ma 

Re 


whatsoever on the agreements. 


changes made 
afterwards to 
the original 
valuation roll will 
reflect on the 
current 
systematic 
valuation roll as 
and when the 
system is 

updated with the 
changes. 


Attached please 
find the Deeds 
search and the 
owners in terms 
of SEBATA 
system. 


2. (b) Managemen 

t is not in 
agreement with 
the finding. 


461 


Revenue: Rates: Incorrect format 
for the valuation roll (EX. 31) 


Finding: 


The municipal manager should 
ensure that the valuation is 
compliant with the requirement of 
legislation. 


the municipal valuation roll was not 
created in two parts A and B 


1 . Revenue - Property Rates: 
Incorrect format for the 
valuation roll. 


The municipal valuation 
roll does comply with the 
requirements of sec. 23 of 
the Municipal Property 
Rates Act: No. 6 of 2004 
as it reflects Part A and 
B. 


Inadequate oversight over the 
preparation and approval of 
valuation roll 


Management is not in agreement 
with the finding. 


Disagree with management’s 
response because though the 


On the Sebata Financial 
System, under the 
Consolidated Billing 
Module, the Auditor 


Ma 

Re 


The valuation roll does not comply 
with the requirement of section 23 of 
the Municipal Property Rates 
Act no. 6 of 2004 


Municipality might have a good 
valuation roll in the system, it is 
required that they also have a 
well-constructed valuation roll on 
their hardcopies. 


General can just follow 
the following steps as to 
confirm the Part A & B of 
the valuation roll. 


Process 


2. Financial 

3. Valuation roll 

4. Type of 
roll 

General 

valuation roll (A) 


1 . - Rebate 
valuation roll (B) 

2. The PF03 report 
can then be run 
with the setup 
parameters 
chosen to reflect 
Part A & B of 
the valuation 
roll. 


465 


PDO: Reliability of audit evidence: 
Reliability of PI: Indigents support: 
Ex. 177) (EX.177) 


The head of performance 
monitoring and evaluation should 
ensure that reported performance 


is verified to supported 


Finding: 

1 . 

2 . 

3. 

4. 

5. 


information. 


M 


Management does 


The following households 
in Thaba Patswa and 
Ladybrand have 
discrepancies with their 
indigent status: 

The COGTA system for 
customer complains 
doesn't include the time for 
completion of the call 
Management did not 
review the indigent listing. 
The COGTA system is not 
designed to provide 
sufficient information. 
Reported performance is 
misstated. 


not agree with the finding 
in that the FS COGTA 


The incompleteness of indigents 
in Platberg will remain and will be 
communicated on in the 
management report. 


customer complaints, 
adequate as is in our 
view, it is complemented 
by our manual customer 
complaints register. 


Feb 2016 


(b) Management response noted 
but since the indicators related to 


Adjusted 


2015/16 
SDBIP & IDP, 
addressing the 
accuracy & 
measurability 
of KPIs 
approved by 
Council 


Manag 
Revem 


consumer complaints are specific 


to the time lapse of attendance of 


calls and this cannot be confirmed 


by inspection of the system and in 
the complaint register presented 
for audit. The finding will remain 
and will be communicated on in 
the management report. 


470 


1 . 


Planning: Revenue and receivables 
cycle: Testing of controls in billing 
(EX.3) - Finding: 1. Consumer was 
not levied for reconnection fee- 


Finding: 2. The estimated levy for a 
consumer has not been based on 
the past, minimum charge. 


2 . 


474 


Planning: 


Revenue: 


Internal 


Consumers are not 
levied against the service 
account, but have to pay 
the reconnection fee 
before service is 
reconnected. The person 
has paid a portion before 
disconnection took place. 
The meter was broken 
and therefore has been 
indicated as such - 
therefore correctly not 
interims charged, but the 
basic levy. 


1 . 

2 . 


Policy and 
procedures to 
be followed. 
Normal policy 
and procedures 
to be followed. 


With 

immediate 

effect. 


Done 


Manag 
Revem 


controls: sale of graves (EX. 8) 


Finding: 


, No confirmation could be obtained 

to confirm that the grave register for 
Ladybrand is reviewed 


Ma 

Re 


The chief financial officer has not 
implemented review controls over 
the processing of revenue 
transactions from the sale of graves. 

Possible incorrect processing of 
revenue transactions. 


The chief financial officer should 
implement review and 
approval controls over processing 
of revenue transactions 


KPA: LOCAL ECONOMIC DEVELOPMENT 


STRATEGIC OBJECTIVE : 

Create an environment that promotes local economic development 

INTENDED OUTCOME: 

Improved local trade and investment turnover and creation of decent employment 



NAME OF PROJECT 

LOCATION OF 

YEAR FUNDED AND PRESENT STATUS 


PROJECT 



Local Economic Development 


Commer 

v 


The purpose of local economic development is to build up the economic capacity of a local municipality to improve 
its economic future and the quality of life for all. It is a process by which public, business and non-governmental 
sector partners work collectively to create better conditions for economic growth and employment generation. 

In Mantsopa opportunities exist for communities to collaborate with each other to help all their economies grow, 
this can be achieved by supporting strategic infrastructure, environmental improvements and economically friendly 
regulations that demonstrate a broad intention for local economic development. 


Local conditions determine the relative advantage of a municipal area and its ability to attract and retain investment. 
Low and medium capacity municipalities with small towns and their surrounding rural areas can develop local 
economic opportunities at a national or international level by building on their local economic strengths, hence it is 
important that a Local Economic Development Strategy, which is inclusive of critical focal points such as Trade and 
Investment promotion. Manufacturing, Industrialization and SMME development is developed for Mantsopa Local 
Municipality. 


Institutional capacity assessment and building is also an important component of the LED Strategy, so a dedicated 
effort should be given to build this capacity. 


THE PEOPLE SHALL SHARE IN THE WEALTH OF OUR ECONOMY 


LOCAL ECONOMIC DEVELOPMENT & TOURISM 

In realising the above-mentioned thrust of our Freedom Charter, operationalised in the Integrated Development Plan 
as a Key Performance Area, the municipality established a fully fleshed division within the Office of the Municipal 
Manager, dealing with Local Economic Development, Tourism and Rural Development. 

It is through the work of the division that we were able to develop and implement the Local Economic Development 
Strategy, which was reviewed annually as part of the IDP processes, the strategy included rural development, 
tourism, and SMMEs as part of its key thrusts through which key interventions can be effected in creating 
employment and fighting poverty. 

In addition to employment opportunities created through the Expanded Public Works Programme, CWP and other 
environmental related projects, we supported our small business stakeholders through the following sustainable 
projects in which we facilitated the sourcing of funding and other support. 


Farm Fort Project 

Assisij Marseilles) 

The project was funded in 2010 by MTN Foundation and 

FDC. The project is a milk production project and have more 
than 20 milk cattle. The project has a supplier who comes to 
collect milk from the farm but the only problem is the small 
milk tank that they are using as in summer they cannot store 
more milk in the tank and the milk gets sour. The project is 
still in operation till now and has employed 2 males and all 
the sisters at Assisi are responsible for the project the males 
are only helping with the milking and storage of the milk: 2 
males and 3 females and all are not Youth 

Kgatelopele Brick and 
Paving 

Ladybrand 

(Manyatseng) 

This project has been established since 2001 but struggled to 
get funding up until 2010 when the Municipality interfered 
and brings in one paving project to manufacture its paving 
from the same project and the project started running again 
and till to date the project is still in operation and has 
employed 2 females and 5 males: 2 young females and 2 
young males. 

Mantsopa Mother's 
Agricultural Primary 
Co-op 

Ladybrand 

(Manyatseng) 

This project started its operations in 2008 under the good 
care of the Municipality in 2010 the Municipality made it 
easy for the project to get funding for a vehicle (bakkie). This 
one of the agricultural projects doing very well in Mantsopa 
Municipality. The project has employed 2 males and 4 
females and it has a market for its vegetables around 

Mantsopa Local Municipality: 1 female as the Youth 

Mokhothu's piggery 
farming 

Flobhouse 

In 2010 we suffered to get the project registered but 
ultimately it was registered and the project started so small 
with 5 pigs but now the project has grown so big that the 
owner is fencing around the site and also employed 3 males 
and 1 female: 1 young male. 

Bataung Upholstery 

Ladybrand 

This project was funded 1 2009 as an upholstery project also 
repairing shoes and up to this stage the project is doing well 
and have a full support from the Council. The project 
employs 3 males only: 2 Young people all males 

Ipopeng Clothing 
Manufacturers 

Ladybrand 

This project was funded in 2009 to buy big sewing machines 
and up to now the project is doing well and also have a full 
support of the Council and the project is employing 3 
females now 2 females are Youth. 

Diana Flair Salon 

Ladybrand 

This is a project that the Council gave its support in 2012 and 



allocated a building for the project to start its operations and 

to date the project is still operational and employs 2 
females: All ere Youth 

Alida's Kltcheen 

Ladybrand 

This project was funded in 2009 and the Council gave a full 
support to the project and allocated a building for this 
project, the project is one of its kind of catering and up to so 
far the project is doing well and employs 2 females: 1 Youth 

Seshweshwe 

Dress making 

Ladybrand 

This is part of Diana Flair Salon which was established in 

2014 and the project is still struggling to get support of its 
material but still doing fine as it is still operational and 
employs 1 female who is doing the sewing: No Youth 

Charcoal Project 

Excelsior 

The Charcoal project was funded by MTN foundation in 2010 
and the project was doing so well as they also managed to 
purchase a lOton truck selling its charcoal around Mantsopa 
Local Municipality but in January 2014 the people of 

Excelsior went and still the electric cable that was used to 
get water and other things so the project collapsed and up 
to so far we are still looking for the money to have this 
project started and doing its manufacturing again. By then 
the project employed 4 females and 2 males: 1 Youth female 


Women's 

Cooperative 

Tweespruit 

This project was funded by the department of Agriculture in 
2010 and the Municipality availed land for free to this 
project, Since the beginning of this project the market was 
very poor and the project beneficiaries were selling chicken 
meat at a low rate around Tweespruit, the project is still 
under operation but still doing very little as their income. 

The project employs 3 females and 1 male: 1 Youth female 

Lesedi Woodwork 
Project 

Excelsior 

The project was also funded by MTN foundation in 2010 but 
the Chairperson of the project did not work well with the 
funding until FDC and MTN Foundation collects the material 
that was bought by the chairperson. The Chairperson of this 
project did not want to have any advises from anybody and 
the people who were working with her just left her with the 
project until by 2013 the project collapsed but still there is 
machinery that was bought by the Municipality In 

2008/2009 lying in the building of the project and nothing is 
happening till to date: 

Mamotse Kitchen 

Tweespruit 

This is a catering project in Tweespruit and has employed 4 
females and 3 males: The for females are all Youth and the 3 

males are also Youth 

Planet 2000 

Ladybrand 

This is a general dealer project mainly doing the catering and 
has employed 1 female and 1 male and both are not Youth 

Pabala TRaining 

Ladybrand 

This is a catering project in Ladybrand and has employed 2 
females and 1 is Youth. 

Ka Pitseng 

Ladybrand 

This is also a catering project in Ladybrand and is employing 

2 females and 1 male: 1 male is Youth 

Lere la THuso 

Hobhouse 

This is a catering project in Hobhouse and employs 3 females 
and all are not Youth 


SECTION G: DEVELOPMENT STRATEGIES 

Development Strategies 


Figure 9:Strategy Model. 



The way in which five 
sustainable development 
themes are pursued is 
briefly outlined below. 


a) Economic development 


The structure of the local economy is described in the Situational Analysis. In order to move the 
economy and the associated institutions in the much needed development direction the following 
strategies are to proposed to ensure sustainable development in the Municipality: 


a — l£tent4fy-^trat-eg4&eGonomi(^init4at4ve&per.SeGter- — — — _____ — 

• Grow / stabilize the economic sectors 

• Identification and implementation of keystone projects, 

• Development of human resources, 

• Provision of a system of business support, 

• Development of poverty eradication strategies, 

• Improvement of the regulatory environment and service delivery, 

• Investigation of the potential of green and sustainable technologies, e.g. wind power, and use 



c) Sustainable environmental utilization 

The sustainable use of the environment is divided up in two components namely: 

• Spatial development as manifested in settlement patterns of the region's inhabitants and; 

• Sustainable use of the natural environment 

d) Spatial development 

• The towns and villages in Municipalities are characterized by development that is spatially 
fragmented mostly associated with previous apartheid policies. 

• Over the last number of year's rapid growth in the lower socio-economic settlements 
occurred within built-up areas and on the fringes of settlements which caused unmanaged 
urbanization. 

• The low density patterns of lower socio-economic settlements result in high cost of service 
provision which resulted in urban sprawl. 

• Decisions on spatial developments are often taken by a range of different authorities and full 
cognizance of its combined effect gives rise to unfavorable environmental and serviceability 
impacts, planning is not done in a coordination manner. 

• Depletion of valuable natural resources and agricultural land. The consequence of 
abovementioned spatial development has an impact on the sustainable use of the natural 
environment 

e) Infrastructure and service delivery 

To ensure that a Municipality can cope with its future demand for infrastructure and service provision 
an integrated infrastructure development plan is needed to especially focus of the following key 
areas: 

i. Strategic focus 


• In order to ensure that infrastructure plans are not wish lists, public meetings should be 
arranged in the Municipality in order to agree on attainable objectives. 

• Infrastructure planning should be guided by three principles namely to; 

o eliminate the backlogs of the past 
o Maintaining existing infrastructure 

o Plan and design new infrastructure timorouslv in order to satisfy future demand in a cost 


• Housing 

Housing should be seen as one of the areas of service provision that needs special attention because 
of the urgent need. The strategies need to be aligned with national and provincial policy documents. 
Housing plans should be reflected in the spatial development framework for a Municipality which 
supports the integrated development of previously disadvantaged communities. The framework 
should be aligned with the economic development Plan of the Municipality. The strategies for 
housing projects of the municipality focus on the destitute and the homeless residents. Alternative 
housing types for all groups should also receive attention. The GAP housing market that caters for the 
middle income groups needs to be explored. The Municipality should further investigate mixed 
housing and land use patterns in order to facilitate integration in line with the Spatial Development 
framework and national and provincial policies. 

The provision of energy to local government users is a very important service where local authorities 
mainly act as a conduit for the national provider. It is one of the long term objectives of a 
Municipality to become less dependent on external sources of energy. Alternative sustainable 
renewable energy sources should be investigated as a way to decrease this dependence and also at 
the same time create employment opportunities that can result from renewable energy projects. As 
part of the economic development plans, outlined above, the viability of solar, wind and solid waste 
energy plants should be assessed. 

f) Good governance 

Good governance is the cornerstone of the wellbeing of a community. Representatives should be 
elected by the community and must adhere, amongst others, to the following principles: 

• Be accountable to their constituencies 

• Ensure that the wishes of the community are communicated 

• Ensure that the agreed upon priorities are executed 

• Must communicate with the constituencies 

• Create the channels of communication 

• As governing body the Council must oversee that services are provided in a cost effective way 

by insisting on an appropriate performance evaluation system 

• Monitor the execution of operational and capital plans 

• Monitor capacity to execute projects and insist on a capacity building strategy 

• Ensure that policies are in place to ensure ethical behavior of municipal officials and 
councilors 

• Ensure policies to prevent corruption 


Strategic Focus Areas 

In order to ensure integrated and sustainable development 
within the municipal area, a Municipality should formulate 
several strategic focus areas. In undertaking the strategy 
formulation process the Municipality should move towards an 
outcomes based approach. 

These strategies cover the entire spectrum of development 
needs and opportunities in the Municipality. The integration of 
the strategies and the budgets are also being pursued during 
this planning cycle, which seeks to guide the development of the area over the next five years. Each 
strategy should have a number of programmes and related projects attached to it, which on completion 
translates into the achievement of the strategic goal. 

The situational analysis above has made all attempts to paint picture of the current realities of the 
Municipality, and therefore these outcome-based strategies are meant to address the problems 
identified under the situational analysis phase. 

The following constitute the broad strategic areas for the Municipality. These broad strategic focus areas 
will further be broken down into programmes and projects. They are: 

a) Improve service delivery 

Improving the level of service delivery is one of the critical challenges that require serious 
attention. A proper strategy and programme must be developed in order for the Municipality to 
address this challenge. This challenge will be addressed together with the challenge on ensuring 
strict credit control. 


b) Improve relationships 

It is a legal imperative for the municipality to act in a developmental way, and to provide an 
enabling environment for all its stakeholders to engage in a meaningful partnership with the 
council to ensure that the needs are met. 



d) Good Governance and administration 

The Municipality wants to be an institution that continuously improves its government, by 
ensuring good governance and an institution that has best administration practices. 

e) Economic Development 

The maximize the existing Economic Sectors within the Municipality and to further investigate 
other business and invest opportunities that will further enhance the major economic Sectors of 
the Municipality, this will unlock much needed employment opportunities. 

f) People Development 

The Municipality strives to be a place in which there is an advancement of community 
development, personal growth and social mobility so that at the end of the day challenges 
pertaining to poverty and vulnerability, inequality and social exclusion are addressed. 

g) Integrated Sustainable Human Settlements 

The Municipality needs to work on integrated sustainable human settlements, by ensuring that 
the Spatial Development frameworks do accommodate existing housing needs for all income 
levels and creating development incentives that will attract development within the Municipality 

h) Provide infrastructure and basic services 

The municipal area is characterized by areas where major service backlogs exist. This is in 
comparison with areas where the full range of services exists. This makes it important for the 
Municipality to forge good working relationships with sector departments and all stakeholders so 
that they will be able to contribute in as far as the provision of basic services to poor 
communities. Municipalities further need to ensure that developers are also responsible for 
service contributions to support the basic service delivery backlog programmes. This will ensure 
that while the up market development is going on, the poor communities are also getting 

something on the other hand. 

i) Environment 

Each Municipality should strive to be an environmentally sustainable municipal area that 
anticipates, manages and reduces its vulnerability to potential global and local environmental 
shocks, and works consistently to reduce the impact of its own built environment and urban 


k) Safe and secure environment 

If the area is to meet its vision, the issues of crime, traffic-related offences, fire and emergency 
services, disaster management and prevention and households subject to flood risks need to be 
addressed. A place where life, property and lifestyles are safe and secure, so that residents and 
business can live and operate free of crime, threats to public safety, personal emergencies and 
disasters. 

l) Financial sustainability: 

The Municipality should strive to ensure that it is able to finance affordable and equitable 
delivery and development, and that maintains financial stability and sustainability through 
prudent expenditure, sound financial systems and a range of revenue and funding sources. 

m) Ensure strict credit control 

Each Municipality has to deal with huge unemployment and poverty. With this scenario it 
becomes critical for council to realise what the affordability levels for payment of services are 
and then to adopt appropriate credit control policies. 

n) Manage the health environment and the HIV/Aids pandemic 

Many Municipalities are faced with the major challenge of responding to the issue of HIV/AIDS 
and AIDS-related issues, such as Aids-orphans. To this regard, Council has to identify and 
introduce projects that are aimed at providing care for AIDS orphans. 


Mantsopa Development Strategies 


• To provide democratic and accountable government for 
local communities 

• To ensure the provision of services to communities in a 
sustainable manner 

• To promote a safe and healthy environment 

• To promote social and economic development 

• To encourage the involvement of communities and 
community organizations in the matters of local 
government. 



In line with its developmental mandate, Mantsopa Local 

Municipality understands its service delivery objectives as set out in the developmental strategies. 


Therefore, the developmental strategies as espoused in this IDP, are directly linked to a specific 
developmental needs and objectives which must be measured in the organizational Performance 
Management System (PMS), and give effect to Service Delivery and Budget Implementation Plan (SDBIP) 
targets/ goals. 


Mantsopa Issues for Consideration linked to the KPA's 

Table 16: Mantsopa Local Municipality Issues for Consideration 


ISSUES FOR CONSIDERATION BY 

THE MAYOR AND COUNCILLORS. 

ISSUES FOR CONSIDERSTION BY 

SECTOR DEPARTMENT. 

ISSUES FOR CONSIDERATION 

BY MANTSOPA LOCAL 

MUNICIPALITY AND THABO 

MOFUTSANYANA DISTRICT 

MUNICIPALITY. 

KPA : BASIC SERVICE DELIVERY. 



Health. 



• Full time doctor and social 

• Construction of 24-hour clinic in 


worker in Hobhouse, 

Dipelaneng. 


Tweespruit and Excelsior. 

• Construction of 24-hour clinic in 


• HIV/AIDS centre in 

Boroa. 


Tweespruit. 

• Construction of 24-hour clinic in 



the bill. 

• Full time ambulance service in 
all towns of Mantsopa Local 
Municipality. 

• Unethical behaviour, which 
against Batho-Pele principles 
in local clinics worse case 
reported in Hobhouse clinic. 



SAFETY AND SECURITY 

• Poor response by the police. 

• Mobile police station in 
Tweespruit and Excelsior. 

• Resuscitating Local Policing 
Forum. 

• Construction of police station in 
Manyatseng. 

• Engage with senior 

management team of the 
department on planning 
stage. 

BASIC SERVICES 

• RIO advance payment before 
accessing free basic electricity. 

• Re-opening of Juventon farm 

Roads 

Roads 

• Licensing borrow pits in 

Mantsopa for Maintenance of 
access roads. 

• Construction of Thaba Patchoa 

Public Road. 

• Construction of Thaba Nchu to 
Excelsior public road. 

• Paving of access roads in 
Mantsopa. 

• Construction of 

stormwater channels in 
Mantsopa. 

• Grading and Gravelling of 
internal streets. 

• Upgrading of access road 
from Boroa to Tweespruit. 

• Construction of Access 
Bridge in all areas of 
Mantsopa. 

road. 

• Purchasing of land for 
oxidation ponds in 

Tweespruit. 

• Awareness campaigns on the 
use of water and full 

waterborne sanitation. 


to graveyards in all areas 
of Mantsopa. 

• Upgrading of access road 
to Mantsopa Mother's 
Trust. 

• Re-vamp storm water 
channels in Manyatseng. 



existing bore holes. 


Sanitation 

Sanitation 

• Purchasing of Land for 

development of Oxidation ponds 
in Tweespruit. 

• Additional funding for completion 
of phase 3 bucket eradication 
projects in Flobhouse and 
Tweespruit. 

• Increase the capacity of all 
reported sewer lines. 

• Bucket Eradication in 

Flobhouse. 

• Bucket Eradication in 

Tweespruit. 

Electricity 

Electricity 

• Electrification of new 

developments. 

• Installation of high mast in 
all towns of Mantsopa. 

• Upgrading of streetlights 

in Mauersnek - 

Voortrekker Street. 

• High mast lights in 
Ladybrand. 

• Substation for Electricity. 

• Transformer for electricity 
in all towns of Mantsopa. 

Public Facilities 

Public Facilities 

• Construction of Ladybrand 

boarder post Taxi Rank. 

• Cleaning of all public 
spaces. 

• Development of Parks for 
recreation. 




SOCIAL DEVELOPMENT 

• Full time SASSA office in 
Tweespruit. 

• Full time social worker in all 
towns of Mantsopa. 

Construction of second generation 
MPPC. 

Availing land the provincial 
department for development 
purposes. 


• Incomplete RDP houses in 
Mantsopa. 

• Waiting list for pensioners in 
Manyatseng old age centre. 

• Conversion of old age centre 
to municipal flats. 

• Funding for surveying and 
pegging of new township 
establishment. 

• Increase housing allocation to 
Mantsopa. 

• Review the Flousing 

Sector Plan. 

• Update the living waiting 
list for subsidies and 

ervens. 

SPORTS ARTS AND CULTURE 

• Support for local soccer 

• Fund upgrading of sports 

• Upgrading of sports 

teams. 

facilities in areas of 

facilities in Ladybrand 

• Establishment of new 

Mantsopa. 

and Manyatseng. 

sports committee in 

• Construction of Library in 

• Upgrading of access 

Ladybrand. 

Dipelaneng. 

road to Ladybrand 

• Promotion of arts and 

• Construction of Library in 

sports ground. 

craft. 

Boroa. 

• Establishment of arts 

• Promotion of new 


and craft centre. 

sporting codes. 


• Fencing of existing 


sports facilities in 
Boroa. 

Construction of Multi 
Purpose Community 
Centre in Boroa. 
Construction of Sports 
and rehabilitation 
centre in Boroa. 
Establishment of arts 
and craft centre. 
Rehabilitation of 
recreational facilities 
in Dipelaneng. 

Upgrading of Sports 
Facilities in 

Mahlatswetsa. 
Establishment of arts 
and craft centre in 
Mahlatswetsa. 


KPA: LOCAL ECONOMIC DEVELOPMENT 


Strategic Objective: Create an environment that promotes the development of the local economy and 
facilitates job creation. 

Intended Outcome: Improved municipal economic viability. 


• Recover equipment 

• Fund LED initiatives projects 

• Budget for LED 

donated by SANGALA. 

for Mantsopa. 

projects and 



programmes. 


KPA: FINANCIAL VIABILITY 


Strategic Objective: To improve overall financial management in the municipality by developing and 
implementing appropriate financial management policies, procedures and systems. 

Intended Outcome: Improved financial management and accountability. 


• Lead the budget and IDP 

review process in terms of 
section 53 of the Local 
Government: Municipal 

Financial Management Act 
no 56 of 2003. 

• Engage the communities 
on the importance of 
paying their services. 


• Support the municipality with 
the new budget format. 

• Support the municipality with 
GRAP compliance. 

• Support the municipality with 

compilation of annual 

financial statements. 

• Support the municipality with 
section 71 and 72 reports. 

• Support the municipality to 

comply with the 

requirements of clean audit. 

• Support the municipality with 
debt recovery strategy. 


• Preparation of annual 
financial statements. 

• Preparation of annual 
budget. 

• Preparation of section 
71 and 72 reports. 

• Responding to audit 
queries. 

• Develop debt 

recovery strategy. 


KPA: INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 


Strategic Objective: Improve organisational cohesion and effectiveness. 
Intended Outcome: Improved Organisational stability and sustainability. 


• Support management on 


Support the municipality of 

r\r\lir , \/ rlox/olnn m onf 


Review of municipal 



• Support the municipality to 
improve its section 46 report 
in terms of the MSA. 

• Support the municipality to 
improve its section 121 of the 
MFMA. 

• Implementation of PMS. 

report. 

• Implement PMS. 

KPA: PUBLIC PARTICIPATION AND GOOD GOVERNANCE 

Strategic Objective: Promote a culture of participatory and good governance. 

Intended Outcome: Entrenched culture of accountability and clean governance. 

• Ensure public participation 
structures are functional 
e.g. ward committees. 

• Ensure that CDW's are 

effective. 

• Ensure that ward public 
meetings are convened. 

• Ensure that Local Imbizos 

are convened. 

• Ensure participation of all 
councilors in IDP and 
Budget process. 

• Train Mantsopa ward 

committee. 

• Enter into a service level 
agreement with Mantsopa on 
the use of CDW's. 

• Support the municipality 
during local Imbizos. 

• Train Mantsopa ward 
committees. 

• Cooperate with 

CDW's. 

• Help with 

coordination of public 
meeting and Imbizos. 



STRATEGIES 

IDP NO. 

PROGRAMMES/PROJECTS 

DESCRIPTION 

2012/13 

PROGRESS TO DATE 

WATER AND SANITATION 

• Increase bulk water supply 

• Establish new operational laboratories. 

• Implement WCWDM 

• Commissioning of boreholes. 

• Increase bulk water supply. 

• Increase security, need to be house with 
bricks 

• Replace old infrastructure. 

WT 01 

Replacement of asbestos from 

Genoa to Ladybrand 

R20 000 000 

Not yet funded 

WT 02 

Installation of telemetries, 

Pressure Valves, and Bulk & Zonal 
Meters. 

R3 500 000 

Not yet funded 

WT 04 

Installation of Fire hydrants 

R200 000 

Not yet funded 

WT 05 

Water testing equipment 

R150 000 

To be incorporated in exiting water projects 

WT 06 

Water tanker 

R300 000 

Not yet funded 

WT 07 

Replacement of asbestos pipes in 
Ladybrand 

R20 000 000 

Not yet funded 

WT 08 

Construction of boreholes 

R3 000 000 

Not yet funded 

WT 09 

Refurbishment of Manyatseng 
Pressure House 

R500 000 

Not yet funded 

WT 10 

Refurbishment of old high pressure 
pump station (Manyatseng) 

R200 000 

Not yet funded 

WT 11 

Hobhouse: Upgrading of raw water 
weir 

R1 000 000 

Not yet funded 

WT 12 

Hobhouse: Groundwater source 

verification and borehole 
development 

R200 000 

Not yet funded 

WT 13 

Hobhouse: Refurbishment of 

reservoirs 

R300 000 

Not yet funded 

WT 14 

Hobhouse: Connection of cement 

reservoir to network 

R100 000 

Not yet funded 



WT 15 

-Hobhouse: Purchase of testing 

equipment 

R200 000 

Not yet funded 

WT 16 

Hobhouse: Installation of scours, 
bulk meters and valves 

R300 000 

Not yet funded 

WT 17 

Thaba-Patchoa: Upgrading of raw 
pipeline and pump station 

R500 000 

Not yet funded 

WT 18 

Thaba-Patchoa: Upgrading of the 
Water Treatment Works 

R2 000 000 

Not yet funded 





facilities Water Treatment Works 



WT 24 

Tweespruit: Construction of 
boreholes 

R9 000 000 

Implementation stage - RBIG 

WT 25 

Tweespruit: Upgrading of raw 
pipeline from Lovedale dam to 
Kopano WTW 

Rll 000 000 

Procurement stage - RBIG 

WT 26 

Tweespruit: Upgrading of pump 
station 

R1 000 000 

Not yet funded 

WT 27 

Tweespruit: Construction of offices 
and ablution facilities 

R100 000 

Not yet funded 

WT 28 

Tweespruit: Upgrading of Package 
plant(Water Treatment) 

R200 000 

Not yet funded 

WT29 

Excelsior: Construction of 

boreholes 

R9 000 000 

Implementation stage - RBIG 

WT 30 

Excelsior: Upgrading of two new 
raw water pipeline one to the plant 
and the other to the balancing 
dam. Including the pump station 

R12 000 000 

Procurement stage - RBIG 

WT 31 

Excelsior: Upgrading of the 
package plant(Water Treatment) 

R30 000 000 

Designs are available. Not yet funded 

WT 32 

Excelsior: Refurbishment of town 
high pressure pump station 

R150 000 

Procurement stage - RBIG 

WT 33 

Excelsior: Construction of offices, 
testing room and ablution facilities 

R100 000 

Not yet funded 

WT 34 

Excelsior: Installation of scours, 
bulk meters and valves 

R150 000 

Procurement stage - RBIG 

WT/SAN3 

5 

Reticulation of Water and Sewer 

for 417 sites in Mahlatswetsa 

R 9 241 554 

Contractor appointed and on site 

WT/SAN3 

6 

Reticulation of Water and Sewer 
for 218 sites in Dipelaneng 

R 4 432 400 

The project is incomplete. Funds not yet 
secured 



SAN 01 

Tweespruit/Boroa: Sewer 
reticulation and treatment works 
for 1353 sites (bucket eradication) 

R2 000 000 

All the phases are complete. The 
commissioning is required. Funded by MIG 

SAN 02 

Hobhouse: Sewer reticulation and 

treatment works for 1282 sites 
(bucket eradication) 

R2 000 000 

All the phases are complete. The 
commissioning is required. Funded by MIG 

SAN 03 

UDeradine of Manvatsene WWTW 

R10 000 000 

Procurement stage - DWS 



ROADS AND STORM WATER 

• Identify and apply for licensing with relevant 
department. 

• Renting from government garage and budget 
for own resources. 

• Upgrade and rehabilitate. 

• Build/construct roads. 

• Submit application to MIG for upgrading of 
roads in the municipality. 

• Maintain roads to standards to avoid 
unnecessary claims. Upgrade and increase 
capacity. 

• Encourage integrated planning and 
enforcement of bylaws. 

• Apply for funding to rehabilitated damaged 
infrastructure due to floods. Implement 
storm water master plan and compliance to 
disaster management plan. 

• Erecting and review naming of streets in line 
with National Heritage Council. Installation of 
road marking signs. 

• Procurement of proper and quality material 
for patching of potholes. Consider paving as 
alternative. 

• Enforcement of bylaws, consider and identify 
land for truck stop and filing station. 

• Erecting road marking signs and 
reconstruction where possible. 

• Upgrading ofThaba Patchoa toTweespruit 

RSW01 

Developments of compliant 
borrow pits in Mantsopa X 4 

R0 

Not yet funded 

RSW02 

Gravelling of identified roads in all 
towns of municipality 

R0 

Implemented with operational budget. On- 
going process. 

RSW 03 

Purchase Excavator 

R3 000 000 

The municipality has resorted to hiring as the 
need arises. 

RSW 04 

Purchase a vibrating smooth 
wheeled roller 

R500 000 

The municipality has resorted to hiring as the 
need arises. 

RSW 05 

Boroa: Construction of 1.2km 

Paved road 

Rll 000 000 

The project is on implementation 

RSW 06 

Platberg: Paving of street and 
storm water channels 

R12 000 000 

The procurement processes have begun 

RSW 07 

Repair of storm water channels in 
Mantsopa 

R5 000 000 

Some storm water channels to be 
implemented through roads projects 

RSW 08 

Dipelaneng: Paving of internal 
streets and storm water channels 

R8 000 000 

2017/2018 

RSW 09 

Mahlatswestsa: Paving of internal 
streets and storm water channels 

R8 000 000 

2018/2019 

RSW 10 

Manyatseng: Paving of internal 
streets and storm water channels 

R8 000 000 

2018/2019 

RSW 11 

Boroa and Dawiesville: Paving of 
internal streets and storm water 

channels 

R8 000 000 

Not yet funded 

RSW 12 

Rehabilitating roads in Ladybrand 
Town 

R6 000 000 

Not yet funded 

RSW 13 

Rehabilitating roads in Tweespruit 
Town 

R3 000 000 

Not yet funded 

RSW 14 

Rehabilitating roads in Excelsior 
Town 

R2 000 000 

Not yet funded 


Rehabilitating roads in Hobhouse 




road. 

• Create a functional unit responsible for road 
and storm water. 

RSW 15 

Town 

R3 000 000 

Not yet funded 

RSW 16 

Construction by paving of access 
road to Manyatseng cement 
reservoir and the Graveyard 

R8 000 000 

Not yet funded 

ELECTRICITY 

• Secure the municipal premises and conduct 
awareness campaigns. 

ELEC 01 

Upgrading of electricity 
infrastructure at Arthur Pitso 

- 

Funded by MIG, the project is to be part of the 
nlanned unerade for the next financial vears 


of infrastructure. 

• Training of existing personnel. 

• Appointment of additional and qualified 
personnel. 

• Encourage integrated repair and maintenance 
of infrastructure. 

• Secure municipal properties. E.g. fencing and 
physical patrols (IGR). 

• Provision of household electricity connections. 

• Routine inspections, awareness campaigns and 
law enforcement. 

• Encourage integrated planning and execution. 

• Engage with service providers i.e. Eskom and 
Centlec. 





WASTE MANAGEMENT 

• Identification of suitable land 

• Rental of additional equipment from 
government garages. 

• Designate and train dedicated officials 
responsible for landfill sites. 

• Educate, curb and law enforcement 
(bylaws). 

• Law enforcement and possible relocation 

• Engage and register waste pickers 

• Relocation of Indalo-Yethu project 
management to relevant unit to prepare 
for proper exit 

• Ensure strict implementation of NEMA 

• Installation of weigh bridges at the 
entrance of all landfill sites 

WM 01 

4 x Tractors and trailers 

R1 200 000 

To be procured later this financial year. 

WM 02 

Reconstruction/Rehabilitation of 
Ladybrand Landfill Site 

R 14 000 000 

Not yet funded 

WM 03 

Fencing of Tweespruit, Hobhouse 
and Excelsior landfills 

R 900 000 

Not yet funded 

WM 04 

Procurement of 2 x Compactor 
Trucks 

R 3 200 00 new 

R 670 000 used 

Not yet funded 

WM 05 

Procurement of 2 x Skip loaders 

R 600 000 

Not yet funded 

\a/i\/i nc 

Construction of recyclable waste 

n a Tnn nnn 


• Conduct audits on capacity of landfill sites 

• Conduct awareness campaigns and ensure 
strict implementation of NEMA 

• Conduct awareness campaigns and involve 
relevant provincial sector departments 

• Establish clear terms of reference and 

communication channels 


Hobhouse and Excelsior 

l\«J U tTuuu 


SPORTS > RECREATION, ARTS AND CULTURE 



SRAC 06 

Thaba-Patchoa: Construction of 
new park with playing equipment 

R6 000 000 

Not yet funded 

SRAC 07 

Excelsior: Construction of new 
park with playing equipment 

R6 000 000 

Not yet funded 

SRAC 08 

Hobhouse: Construction of new 
park with playing equipment 

R6 000 000 

Not yet funded 

GOOD GOVERNANCE 


MP 01 

Upgrading of Manyatseng Offices 

R 2 000 000 

Funding is not yet secured 


MP 03 

Security for Municipal Properties 

R 2 000 000 

Finalising the organogram prior to 
implementation of this process. 
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Map 7: IDP Projects in Mantsopa Local Municipality 

Refer to the 


legend at the 
bottom left of 
the map. The 
legend 
indicates a 
project marked 
by a symbol. 
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Table 19: IDP 

Projects for the Municipality 



MIG 

Reference Nr 

Project Name 

EPWP 

Y/N 

Project Value 

MIG Value 

Status (Not 
Registered, 
Registered, 
Design & 
Tender, 
Construction, 
Retention, 
Completed) 

Planned/ 

Actual 

date: 

Consultant 

to be 
appointed 
(start with 
design) 

Planned 

date: 
Project to 
be 

completed 

Total 

Expenditure 

for 

2016/2017 

Planned 

Expenditure 

for 

2017/2018 

Planned 

Expenditure 

for 

2018/2019 

Category 

Ward 


PMU 

- 

953 050.00 

953 050.00 




953 050,00 

1 017 900,00 

1 065 500,00 

PMU 

All 

MIG/FS0630/ 

S/07/10 

Hobhouse Dipelaneng: Bucket 
Eradication For 1282 Stands 

Y 

51984 498.74 

47 766 359,10 

Construction 

27-Jan-06 

30-Jun-16 

550 000,00 




2 

MIG/FS0915/ 

R,ST/12/15 

Manyatseng: Construction of 

3.2km Paved Ring Road and 0.7km 
lined stormwater 

Y 

17 502 943,00 

17 502 943,00 

Retention 

24-Jul-14 

15-Apr-16 

226 249,42 

- 

- 

R,ST 

3,4,5, 

6 

MIG/FS1041/ 

R,ST/15/17 

Borwa: Construction of paved road 
and storm water channel 1.2km 
(MIS:227660) 

Y 

13 275 327.00 

13 275 327,00 

Construction 

12-Aug-15 

28-Feb-17 

5 315 388,26 


- 

R,ST 

1 

MIG/FS1042/ 

CF/15/16 

Manyatseng/Ladybrand: Upgrading 
of recreational and sports facilities 
at Arthur Pitso stadium (Phase 2) 
(MIS:227833) 

N 

7 671 060.00 

7 671 060,00 

Construction 

14-May-12 

30-Nov-16 

4 051053,92 

- 

- 

SP 

3 

MIG/FS1070/ 

F/15/16 

Boroa: Erection of 755 metres of 
concrete palisade fence at the 
graveyard (MIS:232221) 

Y 

714 491,00 

714 491,00 

Registered 

Ol-Nov-16 

30-Nov-17 

134 491,00 


- 

F 

1 

MIG/FS1071/ 

F/15/16 

Excelsior: Erection of 730 metres of 
concrete palisade fence at the 
graveyard (MIS:232232) 

Y 

693 705,00 

693 705,00 

Registered 

Ol-Nov-17 

30-Nov-18 

133 705,00 

- 

- 

F 

8,9 

MIG/FS1097/ 

R,ST/16/17 

Platberg: Construction of 0.6km 
paved road and storm water 
(MIS:235141) 

Y 

7 518 804,00 

7 518 804,00 

Registered 

02-May-16 

31-Aug-17 

7 056 269,12 

462 534,88 

- 

R,ST 

7 


Manyatseng: Fencing of the 
Grayeyard 

Y 

810 000,00 

810 000,00 

Not 

Registered 

Ol-Nov-17 

30-Nov-18 

640 793,28 

169 206,72 

- 

F 

3,4,5, 

6 


Manyatseng: Upgrading of 
recreational and sports facilities at 
Arthur Pitso stadium (Phase 3) 

N 

3 956 605,94 

3 956 605,94 

Not 

Registered 

14-May-12 

29-Sep-18 

- 

2 080 605,94 

1 876 000,00 

SP 

3 


Dipelaneng: Paving 2,0km Internal 
Streets 

Y 

9 500 000,00 

9 500 000,00 

Not 

Registered 

Ol-Feb-17 

29-Jun-18 

- 

7 907 317,38 

1592 682,62 

R,ST 

2 


Mahlatswetsa: Paving 1,5km 

Internal Streets 

Y 

8 500 000,00 

9 500 000,00 

Not 

Registered 

Ol-Feb-17 

29-Jun-18 

_ 

7 119 308,31 

1460 849,15 

R,ST 

8,9 


Dipelaneng: Fencing of the 

Grayeyard 

Y 

810 000,00 

810 000,00 

Not 

Registered 

Ol-Nov-17 

30-Nov-18 

_ 

810 000,00 


F 

2 


Thaba Patchoa: Fencing of the 
Grayeyard 

Y 

810 000,00 

810 000,00 

Not 

Registered 

Ol-Nov-17 

30-Nov-18 

- 

791 126,77 

18 873,23 

F 

1 


SECTION H: DEVELOPMENT FRAMEWORKS 


KPA: SPATIAL DEVELOPMENT FRAMEWORK 


Spatial Development Framework 


a) Spatial Development Framework Vision 


The spatial developm 
guiding the managem 
economic potential o 


ent framework will contribute to the balanced physical development of the municipality by establishing a spatial development structure, 
ent of future development, accommodating development pressures and additional investment, maintaining and further developing the 
the municipality while protecting and integrating the natural environment of the area. 


b) Legislative Framework 


Section 26 of the Mu 
the provision of basic 


c) Objectives of the 


The following are the 


To provide str 
Ensuring that 
while the SDF 
can only be c 
To create a 
various existi 
To establish a 


m 


q nrl f I ovi hi I it\, 


licipal Systems Act (no 32 of 2000) state one the key components of the IDP is a "Spatial Development Framework which must include 
guidelines for a land use management system for the municipality". 


spatial development framework 


objectives for the Municipal Spatial Development Framework (SDF) and Land Use Management System (LUMS): 


ategic guidance for the future, physical/spatial development of the Municipal area 

the envisaged physical/spatial development reflects the social, economic, environmental development issues identified in the IDP, i.e. 
and LUMS provides primarily guidance for the existing and future physical / spatial development of the municipality, such development 
onsidered appropriate if it adequately addresses the social, economic, environmental, institutional issues identified in the IDP. 
anagement tool for the future development, i.e. providing a municipal-wide comprehensive town planning scheme which reflects the 
development conditions and which provides development management for the first steps of realizing the SDF. 
development structure, i.e. identifying basic structuring elements which provide development guidance, certainty, growth opportunities 


ng 




To cluster de\ 
and establish 
To identify ac 


elopment and establish a centre strategy, i.e. discouraging development sprawl, encouraging the clustering of compatible development 
ing a hierarchy of service nodes, 

ess routes as investment lines, i.e. utilizing levels of accessibility as guidance for the location of development components. 


To recognize natural resources as primary assets, i.e. positively integrating natural elements in the creation of a human and sustainable environment 

d) Alignment to Provincial and District Plan 


Alignment to Provincial 


District Development Plans and National Policy Priorities 


The table below compares the development goals for Province, District and Mantsopa Local Municipality. Evidence of alignment with the goals and indicators 
for Thabo Mufutsanyana District, the Provincial Government and National Government is therefore summarized as follow: 

Table 20: Development Goals 


Mantsopa Local Municipality 

Thabo Mufutsnyana District 

Municipality 

PGDS 

Government Policy Directives for 
2011 

To provide sustainable infrastructure 
and services 

Infrastructure and service 

Education, innovation and skills 
development 

Education 

To stimulate sustainable economic 
development and tourism 

Economic development and job 
creation 

Inclusive economic growth and 
sustainable job creation 

Poverty Alleviation 

To sustain financial management 
excellence 

Financial viability 

Sustainable rural development 

Rural Development 

To improve human resource 
management excellence (Institutional 
transformation) 

Social development 

Improve quality of life 

Health 

To improve good governance trough 
effective leadership 

Good governance and community 
participation 

Good governance 

Safety and Security 


The outcomes of most programmes that the Department would implement and contributes towards the economic growth and job creation, social upliftment 
of the poor with Mantsopa area of jurisdiction, safety and security as well as a well-managed administration in the spirit of corporative governance and 
ensuring sustainability of services. A programmatic partnership across spheres of government is critical in dealing with developmental challenges that affect 
the state. 


i. By focus economic growth and empowerment creation in areas where this is most effective and sustainable; 


ng 


ii. Supporti 

iii. Fostering 
Ensuring that develop 


BACK TO BASICS APPROACH 


The Context for the Back to Basics Concept and Approach 


Developmenta 

Government 


In pursuit of 
extended to 


1. Putting peopl 

2. Supporting th 


restructuring where feasible to ensure greater competitive 
development on the basis of local potential 

ment institutions are able to provide basic services across the country 


Building capacity of local municipalities in its area to perform their functions and exercise their powers, where such capacity is lacking; 

Promoting equitable distribution of resources between local municipalities in its area to ensure appropriate levels of municipal service within the area 


I local government remains the visionary foundation for the continuing reconstruction and development of our country. The Local 
White Paper developed a vision of local government as a key component of the developmental state. 


that 


m 


vision, basic services, social services, and civil and political rights, including participatory governance, have been progressively 
ore citizens than ever before. 


It is recognized however, that despite our delivery achievements, much still needs to be done to improve the performance of local government. 


The Five Pillars of the Back to Basics Campaign are: 


e and their concerns first; 

e delivery of municipal services to the right quality and standard; 


f) Alignment with Provincial Growth and Development Strategy 


The Provincial Growth 
priorities of the provin 


Serve as the 
Guide the pr 
province. 

Set a long te 
Guide the dis 


overarching framework for development in the province 

ovincial government as well as other spheres, sectors and role players from civil society which can 


Development Strategy is a framework that indicates areas where economic opportunities exist; 
ce. Some of the main objectives of the PGDS are to: 


n vision and direction for development in the province, 
rict and metro areas' development agenda. 


it also outlines the development 


contribute to development in the 


Map 8: Ladybrand SD , 


Proposal 




■ « 


Map 9: Excelsior SDF Proposal 







Map 


10: Hob house SD 


F Proposals 




Environmental Man 


An effective Environm 
Schedule 4 and 5 of th 


• to an enviro 

• "to have the 

• "prev 

• "prom 

• "secu 
It is quite key for th 
development and i 
environmental friend 
developments (deve 
engage with stakehold 


NEMA provides that 
distributed in such a 


a) 


Ma 


Environmental 

Municipalities use 
to prevent the oc 
since it encompas 
potentially harmfu 
within the munic 
warming, sustain 
in preventing env 


agement Framework 


ental Management function will positively promote a sustainable balance between environmental, social and economic development in 
e Constitution, additionally Section 24 of the South African Constitution states that "everyone has the right: 


nment that is not harmful to their health or well-being; and 

environment protected, for the benefit of present and future generations, through reasonable legislative and other measures that 
ent pollution and ecological degradation; 
ote conservation; and 

re ecologically sustainable development and use of natural resources while promoting justifiable economic and social development." 

5 Municipality to show ability for the management of Nature Reserves and Open Spaces for Biodiversity importance; Progressive 
plementation of a corporate Environmental Management System to reduce the carbon footprint of the Municipality through 
y initiatives such as energy efficiency projects the Municipality has implemented in the past three financial years; Evaluate all 
lopment proposals, town planning applications, building plans and infrastructure projects) for environmental sustainability and properly 
ers concerning the state of the environment and to advise the Municipal Council and Municipal officials on Environmental matters. 


there shall be "environmental justice" in order to pursue correct measures that will ensure that environmental impacts shall not be 
manner as to unfairly discriminate against any person, particularly vulnerable and disadvantaged persons. 


nagement Tools: 

the adopted environmental management tools as a way of supporting the precautionary principle approach which serves as a guide 
:urrence of environmental degradation within municipal area of jurisdiction. The Precautionary Principle approach has many advantages 
ses the belief that the developers together with society should seek to avoid environmental damage by careful planning and stopping 
I activities and promote sustainability of Municipal resources. Environmental awareness programmes need to be extended to all areas 
pality. Notwithstanding the fact that the general public is becoming increasingly aware of the environmental issues such as global 
able development activities, renewable energy, greenhouse effects, water and air pollution, only a few are knowledgeable on what to do 
ronmental degradation. During these programmes, the following tools will be used: 






Map 12: Geology. 


Map 13: Hydrology (Rivers and Dams , Wetlands , Estuaries). 
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Map 14: Vegetation. 
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c) Waste Management Hierarchy 


The Municipality 
process. This is i 
Management Stra 
management coll 
management of 


has completed the development of its Integrated Waste Management Plan and waste related legislative development and reform 
i line with Section 11 of Waste Act 59 Of 2008, the Integrated Pollution and Waste Management Policy and the National Waste 
tegy. This Waste Management Plan sets out a number of objectives which needs to be achieved by a municipality. These include: waste 
ection services; recycling; provision of quality, affordable and sustainable waste management collection services; environmentally sound 
special waste streams such as hazardous waste, construction waste etc.; waste treatment and disposal capacity; education and 



A municipality sh 
environmental im 
are provided in tl 
strategies to mini 


ould subscribe to the Waste Management Hierarchy of the National Waste Management Strategy as a method of minimizing the 
pacts due to waste that end up in the landfill sites. The Integrated Waste Management Plan aligns the waste management services that 
e Municipality with the National Waste Management Services and will contribute to the implementation of the national and provincial 
mize waste at local level. 


en 


An Integrated W 
municipality. It 
Sustainable waste 
disposal. Thereto 
National and Pro 
develop a greeni 


W 


d) Strategies and Pr 

The Municipality' 
objective of the 
the health of the 
The Municipality 

• Waste Avoida 

• Reduction and 

• Management 


The waste 
measures 
thing al 
the airspace 


ste Management Plan conceptualizes the first attempt at setting out the strategy for future waste management and planning for the 
courages a major shift away from traditional waste management principles into more integrated waste management principles, 
management is the key driver of this plan with the emphasis on waste avoidance, waste reduction, re-use, recycling, treatment and safe 
e, the municipality recognizes that it has a responsibility to abide by the statutes, policies and guidelines that are introduced by the 
vincial Departments. In strengthening environmental sustainability through Sustainable Waste Management, a municipality should 
policy for the municipality which is based on the sustainable development principles. 


ng 


orities for Integrated Waste Management 

Integrated Waste Management Plan sets the objectives and targets that will have to be achieved within a specific time frame. The main 
aste Management Plan is to ensure that waste is managed in an environmentally sound and integrated manner so as to prevent harm to 
people and the environment. 

ias identified three core strategies that will assist in achieving integrated waste management: 
nee and Minimization Strategy 
Resources Recovery Strategy 
of Residual waste Strategy 


Waste Avoidance and Minimization Strategy 


avoidance and minimization strategy is aiming at the avoidance of waste through the adoption of eco-efficiency and waste avoidance 
It is the most cost effective method of waste management intervention and it is best implemented at point source. The most important 
t waste avoidance is that it conserves natural resources, reduces the amount of waste requiring disposal to landfills, thereby increasing 


Waste Reduction and Resource Recovery Strategy 


• the need to conserve finite resources 

• the need to reduce energy consumption 

• the need to reduce reliance to on the landfill 

• T le reality of increasing waste disposal costs. 

Management of Residual Waste Strategy 


Irrespectiv 
avoided o 
sound m 
robust 
human he 


tre 


e) Climate Change 


I. Environm 


The focus 
systems 
usage a 
Rural Dev 
sustainab 
Develop 
unpreced 


nd 


m 


II. Environm 


In accordance 
implementati 
should align i 


e of how efficient the municipal can be, there will always be a portion of waste stream that cannot be practically or economically 
r recovered. This will result in residual waste that ends up in the landfill site. Residual waste has to be managed in an environmental 
nner. Information management systems (like Spisys) , sustainable collection services, capacity, education and awareness programmes, 
atment and disposal systems have to be in place to handle residual waste in a responsible manner with the objective of protecting 
alth and the environment. 


entally sensitive areas 

should be on sensitive, vulnerable, highly dynamic or stressed ecosystems, such as coastal shores, estuaries, wetlands, and similar 
require specific attention in management and planning procedures, especially where they are subject to significant human resource 
development pressure. In line with the National Framework Document for the Department of Agriculture, Environmental Affairs and 
elopment. Municipalities must recognize the need to formulate environmental policies that will assist in addressing the issues of 
e social, economic and environmental development. The intention of this framework is to strengthen sustainability in the Integrated 
ent Planning of municipalities. Municipalities must develop a Strategic Environmental Assessment which seeks to ensure that the 
ented pressure placed by the development in the municipality does not compromise the state of natural goods. 


entally Sustainable Development 


to NEMA sustainable development can be defined as the integration of social, economic and environmental factors into planning, 
an and decision-making of the Municipality so as to ensure that development serves present and future generations. The Municipality 
development strategy to National Environmental Management Act (NEMA) that requires consideration of all relevant factors including: 


its 


"that waste is 
responsible m 
"that the use 
depletion oft 
"that the deve 
their integrity 
"that a risk- 
and actions; 
"that negative 
prevented, ar 


avoided, or where it cannot be altogether avoided, minimised and re-used or recycled where possible and otherwise disposed of in a 
anner; 

and exploitation of non-renewable natural resources is responsible and equitable, and takes into account the consequences of the 
ne resource; 

lopment, use and exploitation of renewable resources and the ecosystems of which they are part do not exceed the level beyond which 
is jeopardised; 

erse and cautious approach is applied, which takes into account the limits of current knowledge about the consequences of decisions 


av 


and 


impacts on the environment and on people's environmental rights be anticipated and prevented, and where they cannot be altogether 
e minimised and remedied." 


Integrated Human Settlements 
a) Introduction 


The Municipality 
Africa, which stat 
measures, within 
The Municipality has 
Housing Act, 1997, w|i 
necessary steps with 
appropriate housing < 


regards the right to housing as a very important aspect as it is enshrined in Section 26 of the Constitution, 1996, of the Republic of South 
es that "everyone has the right to have access to adequate housing and that the state must take reasonable legislative and other 
viable resources, to achieve the progressive realization of the right" 

lot only noted the abovementioned clause of the Constitution of the Republic of South Africa, but it has line with Section 9(l)(f) of the 
ich states that "every municipality must, as part of the municipality's process of integrated development planning, take reasonable and 
in the framework of national and provincial housing legislation and policy to initiate, plan, coordinate, facilitate, promote and enable 
evelopment in its area of jurisdiction." 


In line with the Housing Act, the Municipality has developed the Integrated Human Settlement Plan, which seeks to address housing backlogs. 


Although the Municipality has continued to provide housing opportunities to the people, it must be mentioned that the number of people who qualify for 
housing subsidy, is growing on daily basis, especially because the masses of the people continue to migrate to the area in search of employment 
opportunities. 


The Integrated Humap 
work closely with rel 
closely with the Depa 


Settlements Plan, recognizes the fact that the Municipality cannot on its own, provide housing and related infrastructure if does not 
evant departments. In the spirit of intergovernmental relations and line with Intergovernmental Relations Act, the Municipality is working 
tment of Human Settlements as well as the Department of Agriculture and Rural Department; to solicit land for housing development. 


ng 


Middle income housi 
of reach for the midcjl 
backlog. 


HUMAN SETTLEM 


is one area that has been neglected for so long. Many developers have promised to address it only to find that their houses were out 
e income group. The Municipality will continue to play an enabling environment with aim of addressing the middle income housing 


HUMAN SETTLEMENTS & PROTECTION SERVICES 

IDP PROJECTS: MTEF: 2016/2019 


ENTS 


PROJECT 

NO 

PROJE 

CT NAME 

LOCATION 

(WARD) 

YEAR 

FUNDER 

AMOUNT 

HS 001 

T ransfe 
Welles> 
Tweesf 

r Planning & surveying of 
/lei FArm(12,0005ha) at 
>ruit 

Ward 1 

2016/2017 

DOHS 


HS 002 

Acquisi 

Tweesf 

tion of portion of farm 
>ruit 90 

Ward 1 

2018/2019 

DOHS 


HS 003 

Subdiv 
into 74 

sion & rezoning of erf 2697 
residential erven 

Ward 4 

2016/2017 

MLM 

1 00 000 

HS 004 

Plannir 

across 

g & surveying of land ± 80ha 
R26 route 

Ward 5 

2018/2019 

DOHS 

902 000 

HS 005 

Townsf 

extensi 

tip establishment at Platberg 
on ± 1 20 erven 

Ward 7 

2016/2017 

DOHS 

300 000 

HS 006 

Plannir 

around 

g & surveying of land ± 70ha 
airstrip 

Ward 7 

2018/2019 

DOHS 

860 000 

HS 008 

Rectific 

numbe 

ation of incorrect erven 
ring/amendment of title deeds 

Wards 8 and 2 

2016/2017 

MLM 

200 000 


TR 003 

AARTC 

software Installation 

Mantsopa 

2016/2017 

MLM 

1 00 000 


DISASTER MANAGEMENT 


PROJECT 

NO 

PROJE 

CT NAME 

LOCATION 

(WARD) 

YEAR 

FUNDER 

AMOUNT 

DM 001 

Establi: 

shment of control room 

Ward 7 

2016/2017 

MLM 

250 000 

DM 002 

Purcha 

ses of movable shacks/tents 

Mantsopa 

2017/2018 

MLM 

1 50 000 

DM 003 

Purcha 

se of Fire Truck 

Wards 7 & 8 

2017/2018 

TMDM 

R3,5m 


CURRENT PROJECTS HUMAN SETTLEMENTS 


PROJECT NAME 


LOCATION 

(WARD) 

YEAR 

PROGRESS 

Installation of Bulk Ir 

ifrastructure 200 erven 

Ward 2 

201 5/201 6 

Nearing completion 

Installation of bulk ir 

ifrastructure 383 erven 

Wards 4 & 6 

2014/2015 

Projects has stalled 

Installation of bulk ir 

frastructure 417 erven 

Ward 9 

201 6/201 7 

Project not yet started (contractor not on 
site) 

Planning & surveyin 
Traffic department 

g of 560 erven next to Mauersnek & 

Ward 7 

201 5/201 6 

Layout Plan submitted to Surveyor- 
General for approval-Approved 

Formalisation of Tov 

vnship establishment 306 erven 

Ward 4 & 6 

201 5/201 6 

Finalized- Erven allocated 

Formalisation of tow 

nship establishment 455 erven 

Ward 9 

2013/2014 

Multi-year 

project 

Finalized- General Plan approved, the 
project is currently at ... 


Figure 10: Access to Formal Fiousing. 
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1 . 


PURPOSE 


1.1 The purpose of this document is to outline the comprehensive Multi-year Financial Plan that will ensure long-term financial sustainability for the 
Municipality. 

1.2 A Multi-year Financial Plan is essential to ensure that the Municipality continues to implement its mandate effectively without impairing its 
capital base. It will also enable the Municipality to move towards self-sufficiency in meeting the growing demands of Service Delivery. 

2. BACKGROUND: 

2.1 A Financial Plan is prepared for a period of at least three years, however it is preferred that it should be for over a period of five or more years. 

2.2 A Multi-Year financial Plan is prepared to ensure financial sustainability, paying attention to the Municipality’s infrastructure requirements. 

2.3 It is also an important component of the Municipality’s Integrated Development Plan. 

2.4 A prudent Multi-Year Financial Plan identifies and prioritizes expected needs based on the Municipality’s Five-Year Integrated Development Plan 

and details estimated amounts of funding various sources. 

2.5 The Multi-Year Financial Plan will also ensure that the Municipality has greater financial health and sustainability, making it easier to collaborate 
on projects with other levels of Government and various public and private stakeholders. This will further enhance the ability of the Municipality to 
have access to more financing, funding and grants. 

3. FINANCIAL STRATEGY FRAMEWORK: 

3.1 Mantsopa Municipality is a developing and growing Municipality striving for service delivery excellence. Therefore many challenges are faced with 
regards to Financial Planning and are ever changing due to the dynamic setting of Local Government. 

3.2 The priority for the Municipality, from the financial perspective is to ensure viability and sustainability of the Municipality. The Multi-Year Financial 
Plan and related strategies will therefore need to address a number of key areas in order to achieve this priority. These strategies are detailed 
below: 

3.2.1 Revenue Enhancement Strategy: 
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a) To seek alternative sources of funding; 

b) Expand Income base through implementation of new Valuation Roll; 

c) The ability of the Community to pay for services; 

d) Identification and pursuance of Government Grants; 

e) Tightening Credit Control measures and Debt Collection Targets; 

f) Improve customer relations and promote a culture of payment; 

g) Realistic Revenue estimates; 

h) The impact of inflation, the Municipal cost index and other cost increases; and 

i) The creation of an environment which enhances growth, development and Service Delivery. 

3.2.2 Asset Management Strategy: 

a) The implementation of a GRAP compliant Asset Management System; 

b) Adequate Budget provision for Asset Maintenance over their economic lifespan; 

c) Maintenance of assets; 

d) Maintain a system of Internal control of assets to safeguard assets; and 

e) Ensure all assets owned and/or controlled except specific exclusions are covered by insurance. 

3.2.3 Financial Management Strategies: 

a) To maintain an effective system of Expenditure control including procedures for the approval, authorization, withdrawal and payment 
of funds. 

b) Implement controls, procedures, policies and by-laws to regulate fair, just and transparent transaction; 

c) Training and development of Financial staff to comply with prescribed minimum competency level 

d) Implement GRAP standards as gazette by National Treasury; and Prepare Annual 

e) Financial Statements timorously and review performance and achievements for past financial years. 

3.2.4 Operational Financing Strategies: 

a) Effective Cash Flow Management to ensure continuous, sufficient and sustainable cash position; 

b) Enhance budgetary controls and financial reporting; 

c) Direct available Financial resources towards meeting the projects as identified in the IDP, and 
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d) To improve Supply Chain Management processes in line with regulations. 


3.2.5 Capital Funding Strategies: 

a) Ensure service delivery needs are in line with Multi-year Financial Plan; 

b) Careful consideration / prioritization on utilizing resources in line with the IDP; 

c) Analyze feasibility and impact on operating budget before capital projects are approved; 

d) Determine affordable limits for borrowing; 

e) Source external funding in accordance with affordability. 

f) Improve capital budget spending; and 

g) Maximizing of infrastructural development through the utilization of all available resource. 


3.2.6 Cost-Effective Strategy: 

a) Invest surplus cash not immediately required at the best available rates; 

b) Restrict capital and operating expenditure increases in relation to the inflation rate taking into consideration the macro economic growth limit 
guideline and Municipal cost increases. 

c) To remain as far as possible within the following selected key budget assumptions- 

d) Debt impairment calculated according to GRAP standards 

e) Overall cost escalation to be linked to the average inflation rates 

f) Tariff increase to be in line with inflation plus Municipal growth except when regulated; 

g) Maintenance of assets of at least 9% of total operating expenditure 

3.2.7 Measurable Performance Objectives for Revenue: 

a) To maintain the Debtors to revenue ratio below 50% 

b) To maintain a Debtors payment rate of above 80% 

c) To ensure that the Debtors return remain under 90 days; and 

d) To keep the Capital cost on the Operating Budget less than 5% 

3.3 Financial Management Policies: 
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The purpose of Financial Policies is to provide a sound environment to manage the financial affairs of the Municipality. The following are key 
budget related policies: 

3.3.1 Tariff Policy: the Policy prescribes the procedures for calculating tariffs. This policy is required in terms of Section 74 of the Local Government 
Municipal System Act, Act 32 of 

2000 ; 

3.3.2 Rates Policy: a Policy required by the Municipal Property Rates Act, Act 6 of 2004. This 
Policy provides the framework for the determination of rates; 

3.3.3 Indigent Management support Policy: to provide access to and regulate free basic services to all indigents; 

Indigents are those households who are unable to access or pay for basic services due to a number of socio-economic factors. 

Indigents must gain access to the Municipal Services infrastructure including water supply, sanitation, refuse removal, electricity and alternative 
energy where no electricity is available. 

The Municipality needs to ensure that the services provided to indigent households are always maintained and available. The indigent subsidy 
must be targeted to the poor. 


3.3.6 Accounting Policy: The policy describes the basis of presentation of the Annual Financial Statements in accordance with the Generally 
Recognized Accounting Practices and Accounting Standards. 

3.3.7 Supply Chain Management Policy: this Policy is developed in terms of Section 1 of the Municipal Finance Management Act, Act 56 of 2003. The 
principles of this Policy is to give effect to a fair, equitable, transparent, competitive and cost effective system for the procuring of goods and 
services, disposing of goods and selecting of contractors in the provision of Municipal Services. 

3.3.8 Subsistence and Travel Policy: this Policy regulates the reimbursement of travelling and subsistence costs to officials and Councilors attending 
official business. 

3.3.9 Credit Control and Debt Collection Policy: this Policy provides for Credit and Debt Collection Procedures and mechanisms to ensure that all 
consumers pay for the services that are supplied. 

3.3.10 Cash Management and Investment Policy: this Policy was compiled in accordance with the Municipal Invest Regulation R308 and ensures that 
cash resources are managed in the most efficient and effective manner possible. 
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3.3.1 1 Information Technology Policy 
Aim of this policy is: 

The primary objective of ICT unit: 

To provide ICT infrastructure and ICT business system solutions that will assist Mantsopa Local Municipality to deliver sustainable services that 
are operationally efficient and cost effective, to all stakeholders and community 

To achieve the above primary objective the following secondary objective shall be followed 

To establish a culture of mutual understanding between the ICT unit and the lines of business within Mantsopa Local Municipality on how ICT can 
add value to ensure cost effective and sustainable service delivery of Mantsopa Local Municipality 

To establish principle of co-management and effective communications between ICT, lines of business and external service providers in building 
ICT solutions that will enable cost effective and sustainable service delivery 

To identify specific challenges in our current ICT environment and what measures should be deployed to improve ICT services and systems of 
Mantsopa Local Municipality 


4. FINANCIAL MANAGEMENT SYSTEMS 

4.1.1 The municipality’s financial management systems is SEBATA and the following are the modules as contained in the SEBATA financial 

management system: 

• Billing 

• Payroll 

• General ledger system 

• Human resource function 

• Budget 

• Supply Chain Management 

4.1.2 Only officials with designated passwords have access to the SEBATA financial system. For the purpose of monitoring access control and effective 
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4.1.3 


4.1.4 


5. 

5.1 


5.2 


5.3 


5.4 

5.4.1 

5.4.2 

5.4.3 

5.4.4 

5.4.5 

5.4.6 

5.4.7 

5.5 


internal controls there is a system administrator appointed and is responsible for the system management. 

Capacity building programs in line with the municipality work-skill plan are in place to further enhance the ability of concerned financial personnel to be 
able to work effectively and efficiently from on the system. 

The municipality is also utilising the SEBATA for the Performance management Systems. This has assisted in enhancing the detection of poor 
performance as early as possible and further enhances effective monitoring and evaluation. The inclusion of PMS on the SEBATA system will also 
assist with the generation of management reports on monthly, quarterly, mid-year and annual basis. 

REVENUE FRAMEWORK: 

In order to serve the Community and to render the services needed, revenue generation is fundamental to financial sustainability of every 
Municipality. 

The reality is that we are faced with developmental backlogs and poverty, challenging our Revenue generation capacity. The requests always 
exceed the available funds. This becomes more obvious when compiling the Municipality’s Annual Budget. 

Municipalities must table a balanced and more credible Budget, based on realistic estimation of revenue that are consistent with their 
budgetary resources and collection experience 

The Revenue strategy is a function of key components such as: 

Growth in town and economic development 
Revenue enhancement 

Achievement of above 80% annualized collection rate for consumer revenue; 

National Treasury guidelines; 

Electricity tariff increase within National Electrification Regulator of South Africa (NERSA) approval; 

Determining tariff escalation rate by establishing / calculating revenue requirement; and 
Ensuring ability to extent new services and recovering of costs thereof. 

The South African economy is slowly recovering from the economic downturn and will still take some time for Municipal revenues to increase 
through Local economic growth. 
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5.6 Consequently cash flows are expected to remain under pressure for the 2016/2017 financial year and a conservative approach is followed to 
project expected revenues and cash receipts. 

5.7 The following table is a summary of the projected operating revenue for the 
Municipality over the Medium Term: 


Description 

R thousand 

Ref 

1 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term 
Revenue & Expenditure 
Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full 

Year 

Forecast 

Pre- 

audit 

outcome 

Budget 

Year 

2016/17 

Budget 

Year+1 

2017/18 

Budget 
Year +2 
2018/19 

Revenue Bv Source 












Property rates 

2 

11,825 

12,668 

12,438 

13,850 

12,994 

12,994 

- 

13,888 

14,721 

15,604 

Property rates - penalties & 












collection charges 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Service charges - electricity 












revenue 

2 

29,135 

38,956 

34,517 

42,410 

47,800 

47,800 

- 

51,700 

54,802 

58,090 

Service charges - water revenue 

2 

39,742 

22,755 

26,188 

37,647 

38,370 

38,370 

_ 

33,717 

35,740 

37,884 

Service charges - sanitation 












revenue 

2 

15,145 

17,849 

18,170 

21,442 

18,081 

18,081 

- 

15,955 

16,912 

17,927 

Service charges - refuse revenue 

2 

8,675 

10,153 

10,426 

12,769 

10,806 

10,806 

_ 

10,730 

11,374 

12,056 

Service charges - other 


- 

- 


- 

- 

- 


- 

- 

- 

Rental of facilities and equipment 


2,838 

_ 

_ 

1,259 

1,227 

1,227 


1,230 

1,304 

1,382 

Interest earned - external 












investments 


227 

- 

- 

571 

521 

521 


316 

335 

355 

Interest earned - outstanding 












debtors 


16,046 

- 

22,215 

25,000 

25,000 

25,000 


13,734 

14,558 

15,431 

Dividends received 


40 

- 

- 

20 

20 

20 


20 

21 

22 

Fines 


129 

491 

535 

574 

574 

574 


15 

16 

17 

Licences and permits 


- 

1 

1 

- 

- 

- 


- 

- 

- 

Agency services 


- 

- 

- 

- 

- 

- 


- 

- 

- 
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Transfers recognised - 
operational 


71,198 

101,785 

124,611 

76,750 

76,750 

76,750 


71,511 

75,802 

80,350 

Other revenue 

2 

4,903 

62 

2,797 

601 

3,162 

3,162 


1,048 

1,111 

1,178 

Gains on disposal of PPE 


_ 

_ 

_ 

_ 

_ 

_ 


_ 

_ 

_ 

Total Revenue (excluding capital 
transfers and contributions) 


199,903 

204,720 

251,898 

232,892 

235,306 

235,306 

- 

213,863 

226,695 

240,297 


5.8 On average service charges jointly comprise 52.43% of the total operating Revenue, 

Property Rates 6.49%, whilst other Revenues constitutes 7.65% and the remaining 33.43% is operating grants. 

6 . GRANT FUNDING: 

6.1 The Division of Revenue Act contains allocations from National and Provincial, which allocations are recognized as Government Grants and 
factored as follows under the Medium Term: 


Description 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 
Expenditure Framework 

R thousand 


Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2016/17 

Budget 
Year +1 
2017/18 

Budget 
Year +2 
2018/19 

RECEIPTS: 

1 , 

2 










Operatinq Transfers and Grants 











National Government: 


78,014 

70,125 

76,814 

76,750 

76,750 

76,750 

71,511 

71,068 

76,051 

Local Government Equitable Share 


66,714 

65,971 

67,921 

69,174 

69,174 

69,174 

67,748 

67,920 

72,602 
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Finance Management 


1,500 

1,550 

1,600 

1,675 

1,675 

1,675 

1,810 

2,145 

2,400 

Municipal Systems Improvement 


800 

890 

934 

930 

930 

930 




Integrated National Electrification 
Programme 


800 


279 

3,000 

3,000 

3,000 

. 

_ 

_ 

Energy Efficiency and Demand 
Management 


7,200 


4,000 







EPWP Incentive 


1,000 

1,000 

1,001 

1,000 

1,000 

1,000 

1,000 

_ 

_ 

MIG 



714 

1,079 

971 

971 

971 

953 

1,003 

1,049 

Provincial Government: 





3,000 

3,000 

3,000 




COGTA 





3,000 

3,000 

3,000 




District Municipality: 


603 

. 

. 

. 

. 

_ 

. 

_ 

. 

[insert description] 


603 

- 

- 







Other grant providers: 











[insert description] 











Total Operating Transfers and Grants 

5 

78,617 

70,125 

76,814 

79,750 

79,750 

79,750 

71,511 

71,068 

76,051 

CaDital Transfers and Grants 











National Government: 


_ 

27,659 

28,499 

40,457 

37,457 

37,457 

56,668 

_ 

28,310 

Municipal Infrastructure Grant 

(MIG) 



22,227 

20,499 

18,457 

18,457 

18,457 

18,108 

20,358 

21,310 

Regional Bulk Infrastructure 

Other capital transfers/grants 
[insert desc] 



5,432 

8,000 

22,000 

19,000 

19,000 

36,560 



INEP 








2,000 

4,200 

7,000 

Provincial Government: 


_ 

4,000 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

Other capital transfers/grants [insert 
description] 



4,000 








Total Capital Transfers and Grants 

5 


31,659 

28,499 

40,457 

37,457 

37,457 

56,668 

20,358 

28,310 

TOTAL RECEIPTS OF TRANSFERS & 
GRANTS 


78,617 

101,785 

105,313 

120,207 

117,207 

117,207 

128,179 

95,626 

104,361 
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6.2 Government grants forecasted for the 2016/2017 Financial Year reflect a increase of 8.55% from the 2015/2016 Financial Year. 

6.3 The Equitable Share allocation to the local sphere of Government is an important supplement to existing Municipal Revenue and takes 
account of the fiscal capacity, fiscal efficiency, developmental needs, extent of poverty and backlogs in Municipalities. 

6.4 It is an unconditional grant and allocations are contained in the Division of Revenue Act 
(DORA) 

6.5 The structure and components of the formula are summarized as follows: 

LGES = BS + (I + NTS)xRA ± C 

• Where: 

• LGES is the local government equitable share 

• BS is the basic services component 

• I is the institutional component 

• NTS is the non-trading services component 

• RA is the revenue adjustment factor 

• C is the correction and stabilization factor 

• LGES = 

• Basic Services (Allocation for every poor household in the country to enable municipalities to fund the cost of free basic services) + Institutional 
and Non-Trading Services Made up of three parts: 

• Institutional funding + Funding for Non-Trading Services + Revenue Adjustment factor (Ensures more funds go to the municipalities with less own 
revenue capacity) 

6.6 It should be noted that the basic component support is only for poor households earning less than R 3000.00 per month and it also distinguishes 
between poor households provided with services and those provided with lesser or no services. 

6.7 A Municipality should prioritize its budget towards poor households and national priorities such as free basic services and the expanded public 
works programs. 

7. TARIFF SETTING: 

7.1 Mantsopa Municipality derives its revenue from the provision of services such as electricity, water, sanitation and refuse removal. A considerable 
portion of the Revenue is also derived from property rates and grants by National Governments as well as other minor charges such as traffic 
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fines. 


7.2 As in the past, increase cost primarily driven by the Consumer Price Index (CPIX), dictates an increase in the tariffs charged to the consumers and 
the ratepayers. It therefore follows that all the tariffs will have to be increased by a percentage in line with the forecasted CPIX estimated at 6.6% for 
the 2016/2017 Financial Year and 6.2 % for the 2017/2018 year and 

5.9% for the 2018/2019 year (Municipal Budget Circular No 79 for the 2016/17 MTREF dated 07 March 2016). 

7.3 It is realized that the ability of the community to pay for services rendered is also under tremendous pressure and that the economic outlook for 
the near future require everybody to make sacrifices. 

7.4 The additional revenue that will be generated through increased tariffs has to ensure continued service delivery. 

7.5 The latest figures released by STATS SA indicated contractions in several spheres of the economy and this confirms that the disposable income of 
households remain under a lot of strain. 

7.6 By drastically increasing tariffs on essential commodities, more strain will be added for the already cash stripped resident households. 

7.7 The outcome of the proposed increase in tariffs for the 2016/2017 on the different categories is as follows: 
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MANTSOPA MUNICIPALITY TARIFF LIST 



2014/2015 2015/2016 


TARIFF TARIFF 

CEMETERIES 




FORMER TOWNS/ TOWNS 


Grave: single 

R 667.00 R 850.00 

Administration Fee 

R 217.00 R 250.00 

Digging Fee 

R 295.00” R 400.00” 

Closing Fee 

R 155.00” R 200.00” 



Double 

R 884.00 R 1,100.00 

Administration Fee 

R 434.00 R 500.00 

Digging Fee 

R 295.00” R 400.00” 

Closing Fee 

R 155.00” R 200.00” 



Nine feet grave 

R 752.00 R 1,150.00 

Administration Fee 

R 217.00 R 250.00 

Digging Fee 

R 355.00” R 600.00” 

Closing Fee 

R 180.00” R 300.00” 
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2016/2017 

TARIFF 


R 920. 

R 270. 
R 440. 
R 210. 

R 1,190. 

R 540. 
R 440. 
R 210. 

R 1,245. 

R 270. 
R 660. 
R 315. 


.00 

.00 

. 00 ’ 

. 00 ’ 

.00 

.00 

. 00 ’ 

. 00 ’ 

.00 

.00 

. 00 ’ 

. 00 ' 


2014/2015 2015/2016 

TARIFF TARIFF 

PROPERTIES 

RENT (Free use only on decision by the Municipal Manager) 

LADY BRAND 
Town hall 


Main hall 

R 840.00 

R 1,000.00 

Deposit for Mantsopa Residents 

R 1,300.00 

R 1,400.00 

Deposit for non- Mantsopa Residents 

R 2,600.00 

R 2,800.00 

Community hall - Ladybrand 



Side hall (included in main hall and won't be let seperately) 


Main hall 

R 730.00 

R 1,000.00 

Deposit for Mantsopa Residents 

R 1,300.00 

R 1,400.00 

Deposit for non- Mantsopa Residents 

R 2,600.00 

R 2,800.00 

MANYATSENG 



Community hall 

R 670.00 

R 1,000.00 

Deposit for Mantsopa Residents 

R 1,300.00 

R 1,400.00 

Deposit for non- Mantsopa Residents 

R 2,600.00 

R 2,800.00 

TWEESPRUIT/DA 1 /VIES VILLE/BORWA 



Hall 

R 465.00 

R 1,000.00 

Deposit for Mantsopa Residents 

R 1,300.00 

R 1,400.00 

Deposit for non- Mantsopa Residents 

R 2,600.00 

R 2,800.00 

EXCELSIOR/MAHLA TSWETSA 


Hall 

R 465.00 

R 1,000.00 

Deposit for Mantsopa Residents 

R 1,300.00 

R 1,400.00 

Deposit for non- Mantsopa Residents 

R 2,600.00 

R 2,800.00 

HOBHOUSE/DIPHELA NENG 


Hall in township NEW 

R 465.00 

R 1,000.00 

Deposit for Mantsopa Residents 

R 1,300.00 

R 1,400.00 

Deposit for non- Mantsopa Residents 

R 2,600.00 

R 2,800.00 

Old Hall 

R 110.00 

R 150.00 

Deposit for Mantsopa Residents 

R 130.00 

R 150.00 

pg Deposit for non- Mantsopa Residents 

R 260.00 

R 300.00 

THABA PATCHOA 



Hall 

R 465.00 

R 1,000.00 

Deposit for Mantsopa Residents 

R 1,300.00 

R 1,400.00 

Deposit for non- Mantsopa Residents 

R 2,600.00 

R 2,800.00 

GENERAL 



Current Occupiers & New occupiers 



Church Street No subsidy 

R 3,125.00 

R 3,500.00 


2016/2017 

TARIFF 


R 1,300.00 
R 2,000.00 
R 3,000.00 


R 1,300.00 
R 2,000.00 
R 3,000.00 

R 1,200.00 
R 2,000.00 
R 3,000.00 

R 1,300.00 
R 2,000.00 
R 3,000.00 

R 1,200.00 
R 2,000.00 
R 3,000.00 

R 1,200.00 
R 2,000.00 
R 3,000.00 
R 150.00 
R 150.00 
R 300.00 

R 1,200.00 
R 2,000.00 
R 3,000.00 


R 3,750.00 


CONSUMER DEPOSITS (Water and Electricity) 

Households Conventional meters (Excluding Flat: 

Households Prepaid meters 

Flats Conventional and prepaid meters 

Business 

Bulk users 

Government 

SEWERAGE DISPOSAL 

Not metered per month 


SEWERAGE NETWORK 

Households 

Departmental 

Old age home 

Schools, hostels, Clinics 

Business, Industrial, Guest Houses 

Connections(where applicable) 


REFUSE REMOVAL (per month) 

Households 

Business, Industrial, Guest Houses 
Schools and hostels, Clinics 
Departmental 
Refuse (self loading) 

Refuse (municipality loading) 

Mass containers First 

P& 263 Second 

Third 

Outside town 



2014/2015 

2015/2016 

2016/2017 

TARIFF 

TARIFF 

TARIFF 







1300.00 

R 1,500 

R 1,600 

650.00 

R 750 

R 800 

650.00 

R 750 

R 800 

1650.00 

R 2,000 

R 2,200 

R 100,000 

R 100,000 

0.00 

R0 

R0 







R 6,500.00' 

R 7,000.00" 

R 7,500.00’ 


R 142.00 

R 155.00 R 165.00 

R 217.00 

R 247.00 R 265.00 

R 233.00 

R 247.00 R 265.00 

R 233.00 

R 247.00 R 265.00 

R 233.00 

R 247.00 R 265.00 

R 1,800.00 

R 2,000.00 R 3,500.00 









R 74.00 

R 85.00 R 100.00 

R 296.00 

R 320.00 R 350.00 

R 296.00 

R 320.00 R 350.00 

R 296.00 

R 320.00 R 350.00 

R 160.00 

R 200.00 R 220.00 

R 640.00 

R 800.00 R 850.00 

R 593.00 

R 628.55 R 800.00 

R 752.00 

R 797.00 R 800.00 

R 930.00 

R 986.00 R 800.00 

R 19.00 

R 30.00 R 30.00 
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2014/2015 

2015/2016 2016/2017 


TARIFF 

TARIFF TARIFF 

ELECTRICITY 



Sales per kWh 



Households Tariff Structure (min 50kWh) (Conventional and pre-paid) 

0-50kWh Block 1 

R 0.740 

R 0.790 R 0.860 

51-350kWh Block 2 

R 0.880 

R 0.950 R 1.030 

351-600kWh Block 3 

R 1.197 

R 1.350 R 1.460 

600 and above Block 4 

R 1.428 

R 1.610 R 1.750 



Business conventional and pre paid (min 200kV 

R 1.503 

R 1.600 R 1.720 

Schools, Hostels, Sports clubs, Guest houses 

R 1.503 

R 1.600 R 1.720 

Temporary users 

R 1.503 

R 1.600 R 1.720 

Unbuild erven : Basic 

R 82.100 

R 90.000 R 95.000 

Plus Usage unbuild erven 

R 1.503 

R 1.600 R 1.720 



Departmental 

R 1.503 

R 1.600 R 1.720 



Bulk users (MIN 50kva Kva 

R 102.500 

R 115.000 R 115.000 

Plus Units use Kwh 

R 0.585 

R 0.660 R 0.710 



Conversion conventional connections to pre- 

paid or Pre-paid to Conventional metering 

Single phase Cost of meter, plus 

R 785.00 

R 900.00 R 900.00 

Three phase Cost of meter, plus 

R 7,000.00 

R 8,000.00 R 8,000.00 




New Connections 



Single phase 

R 3,700.00’’ 

R 3,950.00” R 4,200.00’ 

Three phase 

R 8,150.00 

R 8,700.00 R 9,100.00 




Other levies 



Reconnection fee after non-payment 

R 365.00 

R 390.00 R 400.00 

Reminder Letters for cut off, etc 

R 95.00 

R 150.00 R 150.00 

Test of meters 

R 650.00 

R 750.00 R 800.00 

Private work per Hour 

R 650.00 

R 750.00 R 800.00 

(Plus material cost) 






Tampered meters 



Replacement Single phase meter 

R 3,700.00 

R 3,950.00 R 4,200.00 

Replacement Three phase meter 

R 8,150.00 

R 8,700.00 R 9,100.00 

Plus 



Instalment fee 

R 1,100.00 

R 1,200.00 R 1,300.00 

Plus 



Tampering fee (fine) single phase and three phr 

R 1,100.00 

R 1,200.00 R 1,200.00 
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2014/2015 2015/2016 

TARIFF TARIFF 

WATER 


Households Basic Charge 

R 88.50 R 105.00 

Household usage (MIN 6kl) 

R 5.20 R 5.50 

7-20 

R 5.95 R 6.30 

21 -40 

R 7.26 R 7.70 

41 > 

R 8.74 R 9.20 



Business Basic charge 

R 51 .40 R 55.00 

Business usage (MIN 1 0kl) 

R 6.46 R 6.85 


Unbuild erven Plus usage 

R 89.50 R 105.00 

Plus Usage Unbuilt erven 

R 6.46 R 6.85 



Bulk use (MIN lOOkl) 

R 5.83 R 6.15 

Departmental 

R 5.83 R 6.15 

Sport clubs 

R 5.83 R 6.15 



New Connections 


Connections normal meter 

R 1,900.00 R 2,000.00 

Connections bulk meter 

R 6,350.00 R 25,000.00 



Other tariffs 


Tankers per tanker + 

R 510.00 R 600.00 

per km 

R 28.00 R 30.00 

Swimming pool per call 

R 850.00’' R 1 ,000.00’' 

Use @ 


Call out - town premises/ HOUR 

R 850.00 R 900.00 

Test of meters 

R 640.00 R 750.00 

Private work per Hour 

R 640.00 R 750.00 

(Plus material cost) 




Tampered meters 


Replacement of meter 

R 1,900.00 R 2,000.00 

Plus 


Instalment fee 

R 1,100.00 R 1,200.00 

Plus 


n „ ^Tampering fee (fine) 

R 1,100.00 R 1,200.00 


2016/2017 

TARIFF 

R 115.00 
R 5.90 
R 6.70 
R 8.10 
R 9.40 

R 55.00 
R 7.40 

R 115.00 
R 7.30 

R 6.70 
R 6.70 
R 6.70 


R 2,200.00 
R 30,000.00 


R 650.00 
R 35.00 
R 1,100.00’ 

R 950.00 
R 800.00 
R 800.00 


R 2,200.00 
R 1,300.00 
R 1,300.00 






2014/2015 

2015/2016 2016/2017 


TARIFF 

TARIFF TARIFF 

RATES AND TAXES 






Households 


Improved value 

0.004930 

0.005225 0.005600 

Building clauses 

0.004930 

0.005225 0.005600 

% of business tariff 

50.00% 

50.00% 50.00% 

Business 


Improved value All business properties 

0.009860 

0.010450 0.011200 



Industrial 

0.009860 

0.010450 0.011200 



Government 

0.009860 

0.010450 0.011200 




Farm land Farms discounted tariff 

0.000880 

0.000933 0.001000 

% of household tariff 

17.85% 

17.86% 17.86% 







First R80 OOO on all residential and farm properties exempted 


7.8 From the household perspective, how much more will be paid in rand is of more interest than the % increase in the various tariffs and rates. 

7.9 The implementation of the Credit Control and Debt Collection Policy, particularly with regards to the appointment of the Debt Collectors will aid 
in ensuring that the Municipality increases its current collection rate. It is however envisaged that with the pressure on tariff increases to fund the 
Medium Term Budget, the payment rate will become under pressure and special attention will have to be paid on managing all revenue and cash 
streams especially debtors. 

7.10 The Equitable Share allocation is mainly used to provide free basic services to approximately 2000 Indigents although the target for 
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2016/2017 is 4000 . The proposed Indigent support provided for as per approved tariffs. is as follows: 


Description 

Rand/cent 

Ref 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & Expenditure 

Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Budget Year 

2016/17 

% incr. 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Monthly Account for Household - 'Indigent' 

3 











Household receiving free basic services 












Rates and services charges: 












Property rates 


125.63 

87.19 

92.44 

95.79 

Y 95.79 

95.79 


- 

- 

- 

Electricity: Basic levy 


- 

- 

- 


r 

- 

#NAME? 

43.00 

r 45.58 

48.31 

Electricity: Consumption 


234.00 

248.10 

264.00 

285.00 

r 285.00 

285.00 


- 

- 

- 

Water: Basic levy 


- 

- 

- 


r 

- 


- 

- 

- 

Water: Consumption 


73.50 

78.68 

83.30 

88.20 

’ 88.20 

88.20 

" #NAME? 

115.00 

' 121.90 

129.21 

Sanitation 


- 

- 

- 


r 

- 

' #NAME? 

165.00 

r 174.90 

185.39 

Refuse removal 


- 

- 

- 


r 

- 

' #NAME? 

95.00 

r 100.70 

' 106.74 

Other 


- 

- 

- 


r 

- 





sub-total 


433.13 

413.97 

439.74 

468.99 

468.99 

468.99 

(10.9%) 

418.00 

443.08 

469.66 

VAT on Services 





52.25 

52.25 

52.25 





Total small household bill: 


433.13 

413.97 

439.74 

521.24 

521.24 

521.24 

(19.8%) 

418.00 

443.08 

469.66 

% increase/-decrease 



(4.4%) 

6.2% 

18.5% 

- 

- 


(19.8%) 

6.0% 

6.0% 


8 . EXPENDITURE FRAMEWORK: 

8.1 Some of the salient features and best practice methodologies relating to expenditure include the following: 

8.1.1 Infrastructure repairs and maintenance is a priority 

8. 1 .2 Balanced budget constraint (Expenditure cannot exceed Revenue) 

8.1.3 Operational gains and efficiencies resulting in additional funding capacity on the Capital 
Program as well as redirection of funding to other critical areas, and 

8.1.4 Strict principle of no project plan (business plan) no budget allocation (funding allocation) 

8.2 The following table is a summary of the total projected expenditure for the 
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Municipality over the Medium Term period and aligned to the IDP. 


Description 

R thousand 

Ref 

1 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 

Expenditure By Type 














Employee related costs 

2 

52,539 

60,473 

67,562 

73,028 

75,211 

75,211 

- 

81,606 


86,502 


91,692 

Remuneration of councillors 


4,889 

4,909 

5,524 

6,290 

6,290 

6,290 


6,794 

F 

7,201 

F 

7,633 

Debt impairment 

3 

95,997 

48,773 

' 154,005 

50,820 

47,822 

47,822 


r 31,922 

r 

33,837 

F 

35,867 

Depreciation & asset impairment 

2 

30,004 

23,795 

50,587 

4,251 

4,251 

r 4,251 

- 

3,939 


4,176 


4,426 

Finance charges 


814 

888 

1,425 

- 

- 

F 


7,003 

r 

7,423 

F 

7,869 

Bulk purchases 

2 

29,954 

30,796 

34,311 

37,476 

37,476 

r 37,476 

- 

38,276 


40,572 


43,006 

Other materials 

8 

6,410 

11,096 

4,724 

8,281 

8,837 

F 8,837 


8,318 

r 

8,817 

F 

9,346 

Contracted services 


- 

1,806 

3,132 

3,000 

3,000 

3,000 

- 

3,000 


3,180 


3,371 

Transfers and grants 


12,822 

5,662 

997 

10,020 

9,120 

9,120 

- 

1,806 


1,914 


2,029 

Other expenditure 

4,5 

44,902 

19,827 

46,349 

36,579 

40,349 

40,349 

- 

29,393 


31,156 


33,025 

Loss on disposal of PPE 


- 

- 

11 

- 

- 

r 



f 


F 

- 

Total Expenditure 


278,332 

208,025 

368,626 

229,745 

232,357 

232,357 

_ 

212,056 

224,779 

238,266 

Surplus/(Deficit) 


(78,428) 

(3,305) 

(116,729) 

3,147 

2,949 

2,949 

_ 

1,808 

1,916 

2,031 

Transfers recognised - capital 


34,244 

25,930 


43,457 

43,457 

r 43,457 


56,668 

r 

60,068 

F 

63,672 

Contributions recognised - capital 

6 

- 

- 

- 

- 

- 

F 

- 





- 

Contributed assets 


- 

- 

- 

- 

- 

F 



r 


F 

- 

Surplus/(Deficit) after capital transfers & 


(44,184) 

22,625 

(116,729) 

46,603 

46,406 

46,406 

- 

58,476 


61,984 


65,703 

contributions 














Taxation 


- 

- 

- 

- 

- 

F 



F 


F 

- 

Surplus/(Deficit) after taxation 


(44,184) 

22,625 

(116,729) 

46,603 

46,406 

r 46,406 

- 

58,476 


61,984 


65,703 

Attributable to minorities 


- 

- 

2,809 

- 

- 

r 



F 


F 

- 

Surplus/(Deficit) attributable to municipality 


(44,184) 

22,625 

(113,920) 

46,603 

46,406 

r 46,406 

- 

58,476 


61,984 


65,703 

Share of surplus/ (deficit) of associate 

7 

- 

- 

- 

- 

- 

F 



F 


F 

- 

Surplus/(Deficit) for the year 


(44,184) 

22,625 

(113,920) 

46,603 

46,406 

46,406 

- 

58,476 

61,984 

65,703 


8.3 In terms of the projected operating budget of R 212 056 for the 2016/2017 Financial Year, indicative Salary increases have been included and 
represents 38.48% of the total Operating Expenditure forecast. 

8.4 The cost associated with the remuneration of Councilors is determined and informed directly by way of the Remuneration of Public Office 
Bearers Act 1 998 (Act No 20 of 1 998) 
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8.5 


Aligned to the best practice methodology of preserving and maintaining current infrastructure, the Expenditure framework has 
essentially catered for infrastructure maintenance. 


8.6 The repairs and maintenance is forecasted to decrease by 5.8% over the Medium Term 

8.7 Bulk Electricity and Water purchases remain the increasing factor on Operating Expenditure and increases to R38 276 000 (2016/2017), 
R 40 572 000 (2017/2018) and R 43 006 000 (2018/2019) respectively over the Medium Term. 


9. CAPITAL REQUIREMENTS: 

9.1 The following table indicates the projected Medium Term Capital requirements per department. 
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Vote Description 

R thousand 

Ref 

1 

2012/13 

2013/14 

2014/15 

Current Year 2015/16 

2016/17 Medium Term Revenue & 

Expenditure Framework 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 

Forecast 

Pre-audit 

outcome 

Budget Year 

2016/17 

Budget Year 

+1 2017/18 

Budget Year 

+2 2018/19 













Capital expenditure - Municipal Vote 














Sinqle-vear expenditure appropriation 

2 













Vote 5 ■ COMMUNITY SERVICES 


1,312 

193 

275 

180 

- 


- 

- 

3,988 

- 


- 

5.1 ■ Community Services Director's office 


- 

12 

20 

- 


r 

- 


_ 



- 

5.2 ■ Parks and recreation 


1,297 

88 




r 



3,988 


f 

- 

Vote 6 -TECHNICAL SERVICES 


34,488 

25,934 

35,369 

44,207 

40,683 


40,683 

- 

52,680 

43,193 


34,310 

6.1 ■ Cemetaries 


- 

14 


- 


r 

- 


909 


T 

- 

6.2 ■ Properties 


2,601 

3,689 

4,133 

5,171 

5,173 

r 

5,173 



r 


- 

6.3 -Project Management Unit 


- 

- 

20 

- 


r 

- 



r 


- 

6.4 ■ Roads and Streets 


3,996 

’ 1,172 

17,116 

13,286 

13,286 


13,286 


12,661 

20,358 


21,310 

6.5 ■ Electricity 


6,391 

r 14,941 

5,500 

3,600 

3,000 

r 

3,000 


2,000 

4,200 


7,000 | 

6.6 ■ Water 


2,037 

217 

7,200 

22,000 

19,030 

r 

19,030 


33,560 

3,635 


3,000 | 

6.7 ■ Sewerage 


19,463 

5,379 

400 

150 

194 

r 

194 


r 3,550 

15,000 


3,000 | 

6.8 -Refuse Removal 


- 

522 

1,000 

- 


r 

- 


_ 

r 


- 








r 




r 


_ 






- 


r 

- 



r 

r 

- | 

Capital single-year expenditure sub-total 


36,004 

26,718 

37,218 

46,579 

42,230 

42,230 

- 

56,668 

43,193 

34,310 

Total Capital Expenditure 


36,004 

26,718 

37,218 

46,579 

42,230 

42,230 

- 

56,668 

43,193 

34,310 


These figures are based on the projects identified through the I DP project phase and reflect estimated amounts based on the avaiiabiiity of funding 

9.2 It is imperative that Capital Budgets are prioritized to reflect consistent efforts to address backlogs in basic services and the refurbishment and 
expanding of existing infrastructure. 

9.3 Cognizance should also be given that National Government has prioritized the quality of drinking water and failures in the management of waste 
water through the blue drop and green drop performance ratings. 

9.4 Measures have to therefore be taken over the Medium Term Revenue and Expenditure Framework to implement these strategies to ensure that 
existing waters supply and waste water comply with these requirements. 

9.5 It is important to realize that these figures are only indicative of the different services and may vary as priorities change. 

9.6 From the above it is clear that for the next three years many challenges lie ahead to appropriate Capital Expenditure towards available 
sources of funding and to obtain alternative funding sources to address the needs as identified in the IDP. 

pg. 272 


9.7 It can further be noted that 59.22% of the Capital Expenditure is allocated to rehabilitation of bulk water infrastructure for all 
Mantsopa towns. 

9.8 The project source of funding over the Medium Term have been carefully considered and can be summarized as follows: 


Vote Description 

Ref 

2012113 

2013114 

2014115 

Current Year 2015116 

2016117 Medium Term Revenues 

Expenditure Framework 

R thousand 

\ 

Audited 

Audited 

Audited 

Original 

Adjusted 

Full Year 

Pre-audit 

Budget Year 

Budget Year 

Budget Year 


Outcome 

Outcome 

Outcome 

Budget 

Budget 

Forecast 

outcome 

2016117 

+1 2017/18 

+2 2018119 

Funded by: 












National Government 


34,244 

' 13,930 

33,712 

18,457 

38,487 

' 38,487 


56,668 

43,193 

34,310 

Provincial Government 


- 

4,000 


25,000 

2,000 

' 2,000 


- 


r 

District Municipality 


- 

- 




r 


- 


f 

Other transfers and grants 


- 

8,000 




f 


- 


f 

Transfers recognised - capital 

4 

34,244 

25,930 

33,712 

43,457 

40,487 

f 40,487 

- 

56,668 

' 43,193 

f 34,310 

Public contributions & donations 

5 

- 

- 




r 


- 


r 

Borrowing 

6 

- 

- 




r 


- 


r 

Internally generated funds 


1,760 

788 

3,506 

3,123 

1,748 

' 1,748 


- 


r 

Total Capital Funding 

7 

36,004 

26,718 

37,218 

46,579 

42,235 

42,235 

- 

56,668 

43,193 

34,310 


10. CONCLUSION 


10.1 The continued improvement and development of an effective financial planning process aids the actualization of fulfilling its facilitating role to 
capacitate the community to build a prosperous future for all 

10.2 The Financial planning imperatives contribute to ensuring that the Municipality remains financially viable and that municipal services are provided 
economically to all communities 

10.3 The Multi-year Financial Plan contains realistic and credible revenue and expenditure forecasts which should provide a sound basis for improved 
financial management and institutional development as well as service delivery improvements and implementation. 

10.4 The strategy towards cash backing will certainly ensure the sustainability of the Municipality over the medium-to long-term. 
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SECTION K: PERFORMANCE MANAGEMENT 


A properly formulated SDBIP ensures that appropriate information is circulated internally and externally for purposes of monitoring 
the execution of the budget, performance and achievement of the strategic objectives set by council. SDBIP enables the Municipal 
Manager to monitor the performance of senior managers, the Mayor to monitor the performance of the Municipal Manager, and for 
the community to monitor the performance of the municipality. 

This enables, in turn, the Mayor and the Municipal Manager to be pro-active and take remedial steps in the event of poor 
performance. The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems and 
resolve them as soon as possible. 

The SDBIP should, therefore, determine (and be consistent with) the performance agreements between the Mayor and the 
Municipal Manager and that of the Municipal Manager and managers directly accountable to the Municipal Manager, hence 
determined at the start of every financial year and approved by the Mayor. 

It is the output and goals made public in the SDBIP that will be used to measure performance on a quarterly basis during the 
financial year. It must be noted that such in-year monitoring is meant to be a light form of monitoring. The council should reserve its 
oversight role over performance at the end of the financial year, when the mayor tables the annual report of the municipality. The 
in-year monitoring is designed to pick up major problems only, and aimed at ensuring that the Mayor and Municipal Manager are 
taking corrective steps when any unanticipated problems arise. 

The SDBIP serves a critical role to focus both the administration and council on outputs by providing clarity of service delivery 
expectations, expenditure and revenue requirements, service delivery targets and performance indicators. The Municipal Manager 
is encouraged to develop the SDBIP concept further so that it is meaningful and useful to managers. 

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year 
mechanisms are able to measure performance and progress on a continuous basis. Hence, the end-of-year targets must be based 
on quarterly and monthly targets, and the Municipal Manager must ensure that the budget is built around quarterly and monthly 
information. 
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Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly 
reporting), section 72 (mid-year report) and Section 121 (end-of-year annual reports). 

The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly service 
delivery and monthly budget targets, and links each service delivery to the budget of the municipality, thus providing credible 
management information and a detailed plan for how the municipality will provide such services and the inputs and financial 
resources to be used. 

The 2015/16 SDBIP indicates the responsibilities and outputs for each of the Senior Managers (Directors) in the top management 
team, the inputs to be used, and the time deadlines for each output. 

The 2015/16 SDBIP will, therefore, determine the performance agreements of the Municipal Manager and Managers directly 
accountable to the Municipal Manager, including the outputs and deadlines for which they will be held accountable. This SDBIP 
should also provide all expenditure information (for capital projects and services) per municipal ward, so that each output can be 
broken down per ward, where this is possible, to support Ward Councillors in Service Delivery information. 

It is in the light of the above-mentioned factors that I, Cllr Sello Dennis Ntsepe, as the Mayor, hereby approve the 2015/16 Service 
Delivery & Budget Implementation Plan (SDBIP) in terms of Section 53 (1) (c) (ii) of the Local Government: Municipal Finance 
Management Act, 56 of 2003. 


2. Introduction 

The purpose of this document is to present the Service Delivery and Budget Implementation Plan (SDBIP) of Mantsopa Local 
Municipality for the 2014/15 financial year. The development, implementation and monitoring of a SDBIP is a requirement of the 
Municipal Finance Management Act No. 56 of 2003 (MFMA). 

The SDBIP is a detailed one year plan of the municipality that gives effect to the Integrated Development Plan (IDP) and the budget 
of the municipality. The SDBIP is a management plan for implementing the IDP through the approved budget. It is an expression of 
the objectives of municipality, in quantifiable outcomes that will be implemented for the financial year. It includes the service 
delivery targets for each quarter and facilitates oversight over financial and nonfinancial performance of the municipality. 
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The SDBIP 2014/15 will not only ensure appropriate monitoring in the execution of the municipal budget and processes involved in 
the allocations of budgets to achieve key strategic priorities as set by the municipal IDP, but will also serve as the kernel of annual 
performance contracts for senior management and provide a foundation for the overall annual and quarterly organization 
performance for the 2014/15 financial year. 

The SDBIP also assists the council and the community in their respective oversight responsibilities since it serves as an 
implementation and monitoring tool. 

• Part 1 : SDBIP Overview 

Legislative Framework 

Section 1 of the MFMA defines the SDBIP as a detailed plan approved by the mayor of a municipality in terms of section 53(1) (c) 
(ii) for implementing the municipality’s delivery of services and its annual budget and which must indicate: 

a) Projections for each month of:- 

i. Revenue to be collected, by source; and 

ii. Operational and capital expenditure by, vote 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in terms of section 54(1 ) (c). 


The MFMA requires that municipalities develop SDBIP as a strategic financial management tool to ensure that budgetary decisions 
that are adopted by municipalities for the financial year are aligned with their IDP strategy. In terms of Section 53 (1) (c) (ii) of the 
MFMA, the SDBIP must be approved by the Mayor of a municipality within 28 days of the approval of the budget. 

Components of the SDBIP 

• Monthly Projections of Revenue to be Collected for each Source 

• Monthly Projections of Expenditure and Revenue for each Vote 

• Quarterly projections of Service Delivery Targets and Performance Indicators for each Vote 

• Detailed Capital Budget Broken Down by Ward over 3 Years 
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Monthly Projections of Revenue to be collected for each Source 

The failure to collect its revenue as budgeted will severely impact on the municipal ability to provide services to the community. The 
Municipality, therefore, has to institute measures to achieve its monthly revenue targets for each source. These measures will 
enable the municipality to assess its cash flow on a monthly basis with a view to undertaking contingency plans should there be a 
cash flow shortage or alternatively invest surplus cash. Furthermore, the effectiveness of credit control policies and procedures can 
be monitored with appropriate action taken if considered necessary. 

Monthly Projections of Expenditure and Revenue for each Vote 

The monthly projection of revenue and expenditure per vote relate to the cash paid and reconciles with the cash flow statement 
adopted with the budget. The focus under this component is a monthly projection per vote in addition to projections by source. 
When reviewing budget projections against actual, it is useful to consider revenue and expenditure per vote in order to gain a more 
complete picture of budget projections against actuals. 

Quarterly Projections of Service Delivery Targets and Performance Indicators for each Vote 

This component of the SDBIP requires non-financial measurable performance objectives in the form of service delivery targets and 
other indicators of performance. The focus is on outputs rather than inputs. Service delivery targets relate to the level and standard 
of service being provided to the community and include the addressing of backlogs in basic services. The approach encouraged by 
National Treasury’s MFMA Circular No. 13 is the utilization of scorecards to monitor service delivery, which Mantsopa Local 
Municipality has adopted. 


Municipal Score Card Perspective 
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KPAs 


MUNICIPAL SCORE 
CARD PERSPECTIVE 


IDP PRIORITY ISSUES 



Basic Service Delivery and 
Infrastructure Investment 


Local Economic Development 


Community Development and 
Social Cohesion 


Municipal transformation and 
institutional development 


Financial viability and financial 
management 


Good governance and community 
participation 


Water 

Sanitation 

Electricity 

Roads and Storm water 
Waste Management 

Local Economic Development & Rural Development 
Tourism 

SMME Development 
Community Facilities 
Housing and Land 
Safety and security 

Environmental Management and Conservation 

Education 

Health 

Social Welfare 
Human Resources 
Administration 

Legal Service and Contract Management 

Skills Development: 

o Training & Education 

o Learnership 

ITC (Information Technology 

Revenue 

Expenditure 

Asset and Liability Management 
SCM 

Financial Management Reforms 
MFMA Compliance 
Governance 

Performance Management and Monitoring 
Ward Committees 
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■ Communications and Intergovernmental Relations 


Detailed Capital Budget over Three Years 

Information detailing infrastructural projects containing project description and anticipated capital costs over the three year period. A 
summary of capital projects per the IDP plan is available on Council's website: www.mantsopa.fs.qov.za . 

The procurement process is an important component to ensure effective and timely infrastructure / capital service delivery 

Strategic Direction and Planning Cycle 

A seamless process between the Long Term Development Framework (LTDF), IDP, SDBIP, Performance Management System 
(PMS) and Annual Report would create an enabling environment for the municipality to achieve its deliverables 

The Service Delivery and Budget Implementation Plan Concept 


Approved 


IDP 


Budget 



wards) 

Key 


Performance 
Indicators(KPIs) 
Revenue and 


Annual 
Performance 
Plans for Municipal 
Manager and Senior 
Managers 

Monthly reports 
Quarterly Reports 
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SDBIP Monitoring, Reporting and Revision 


In-year Reports 


Revision 


Monthly Reports must 
be submitted by 
Municipal Manager to 
the Mayor (Section 71 




of the MFMA) 


Any revision to the 


Quarterly reports 


SDBIP services delivery 


submitted by the 


targets and 


Mayor to council 


performance indicators 


(Section 52 of the 


may only be made with 


MFMA) 


approval of the council 




following the 


Mid-year budget and 


adjustment budget 


performance 


(section 54 of the 


assessment reports 
submitted by the MM 
to the Mayor (72 of the 


MFMA) 


MFMA) 
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Annual Reports 


The annual report of 
the Municipality 
must include an 
assessment of the 
performance against 
measurable 
objectives and the 
approved SDBIO 
(Section 121 of the 
MFMA) 





4. Financial Information 


Revenue Projections by Source 


FS196 Mantsopa - Table A1 Budget Summary 


Description 

2011/12 

2012/13 

2013/14 


Current Year 2014/15 


2015/16 Medium Term Revenue & Expenditure Framework 

R thousands 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre- 

audit 

outcome 

Budget Year 
2015/16 

Budget Year +1 
2016/17 

Budget Year 
+2 2017/18 

Financial Performance 

Property rates 

10 762 

11 825 

12 668 

16 086 

12 886 

12 886 

. 

13 850 

14 819 

15 856 

Service charges 

66 062 

92 697 

89 714 

106 632 

102 647 

102 647 

- 

114 267 

122 266 

130 825 

Investment revenue 

106 

227 

531 

200 

250 

250 

- 

571 

611 

654 

Transfers recognised - operational 

64 219 

71 198 

70125 

71 601 

71 601 

71 601 

- 

76 750 

70 526 

68 950 

Other own revenue 

14 320 

23 956 

22 529 

21 828 

24 633 

24 633 

- 

27 454 

29 376 

31 432 

Total Revenue (excluding capital transfers 
and contributions) 

155 469 

199 903 

195 567 

216 347 

212017 

212 017 

- 

232 892 

237 597 

247 717 
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Revenue Projections by Vote 


Standard Classification Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2015/16 

Budget Year +1 2016/17 

Budget Year +2 
2017/18 

Revenue - Standard 

Governance and administration 


75 207 

90 026 

92 448 

97132 

96 560 

96 560 

90 422 

85154 

84 603 

Executive and council 


5 971 

15 903 

14017 

17 937 

17 654 

17 654 

17 996 

19 256 

20 603 

Budget and treasury office 


60 983 

66 080 

69 313 

71 194 

70 905 

70 905 

64 425 

57 337 

54 839 

Corporate services 


8 253 

8 043 

9118 

8 001 

8 001 

8 001 

8 002 

8 562 

9161 

Community and public safety 


6 758 

8 513 

10 858 

15 512 

15 624 

15 624 

17 302 

12 981 

13 889 

Community and social services 


3194 

3 956 

6 828 

9 033 

10 218 

10218 

11 620 

6 900 

7 383 

Sport and recreation 


- 

1 260 

101 

- 

- 

- 

- 

- 

- 

Public safety 


2 323 

2 192 

2 441 

4 576 

3 668 

3 668 

3 868 

4 139 

4 429 

Housing 


1 241 

1 105 

1 489 

1 903 

1 738 

1 738 

1 815 

1 942 

2 077 

Health 


- 

- 

- 

- 

- 

- 

- 

- 

- 

Economic and environmental services 


12 954 

8 555 

5 548 

18 446 

18 446 

18 446 

15 257 

18109 

17 257 

Planning and development 


37 

1 381 

1 311 

1 079 

1 079 

1 079 

971 

1 039 

1 112 

Road transport 


12 025 

6 571 

4 237 

17 367 

17 367 

17 367 

14 286 

17 070 

16 145 

Environmental protection 


891 

603 

- 

- 

- 

- 

- 

- 

- 

Trading services 


84 765 

127 053 

112 642 

118 969 

115100 

115100 

131 367 

144 601 

153 902 

Electricity 


31 597 

39117 

20 740 

40 256 

43 677 

43 677 

45 410 

48 578 

50 555 

Water 


21 083 

42 547 

10718 

43 320 

41 087 

41 087 

39 847 

46 684 

50 555 

Waste water management 


24 049 

33 723 

58 425 

22 689 

19 338 

19 338 

26 542 

28 400 

30 388 

Waste management 


8 035 

11 667 

22 759 

12 704 

10 997 

10 997 

19 569 

20 939 

22 405 

Other 

4 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Total Revenue - Standard 

2 

179 684 

234147 

221 497 

250 059 

245 729 

245 729 

254 349 

260 846 

269 652 
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Operating Expenditure Projections by Vote 


Standard Classification Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited Outcome 

Audited 

Outcome 

Original Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 
2015/16 

Budget Year +1 
2016/17 

Budget Year +2 
2017/18 

Expenditure - Standard 











Governance and administration 


66 673 

83 433 

87 922 

82 067 

82 543 

82 543 

69 851 

63143 

61 051 

Executive and council 


14 484 

17 558 

18 894 

22 892 

23 502 

23 502 

23 778 

25 442 

27 223 

Budget and treasury office 


43 362 

57129 

59 332 

47142 

47 919 

47 919 

37169 

28174 

23 634 

Corporate services 


8 828 

8 745 

9 696 

12 032 

11 122 

11 122 

8 904 

9 527 

10194 

Community and public safety 


13 073 

11 217 

11 912 

16 971 

16 831 

16 831 

16 768 

17 942 

19197 

Community and social services 


5 068 

3 540 

4 497 

6 887 

7 208 

7 208 

6 601 

7 063 

7 558 

Sport and recreation 


4190 

4154 

3 760 

3 605 

4 217 

4 217 

4 484 

4 798 

5134 

Public safety 


2 578 

2 324 

2 257 

4 576 

3 668 

3 668 

3 868 

4139 

4 429 

Housing 


1 238 

1 199 

1 398 

1 903 

1 738 

1 738 

1 815 

1 942 

2 077 

Economic and environmental services 


15 510 

19 543 

19 291 

15 210 

13 344 

13 344 

15 388 

16 465 

17 618 

Planning and development 


1 219 

1 594 

1 253 

2 054 

1 540 

1 540 

2 293 

2 453 

2 625 

Road transport 


13 343 

17 246 

18 038 

13156 

11 804 

11 804 

13 095 

14 012 

14 993 

Environmental protection 


948 

704 

- 

- 

- 

- 

- 

- 

- 
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Trading services 


80 746 

166 046 

89 743 

98 588 

96 453 

96 453 

127 259 

136167 

145 698 

Electricity 


30 787 

36 452 

22 261 

38 559 

38 241 

38 241 

44 622 

47 745 

51 088 

Water 


20151 

56 802 

(6 092) 

25 657 

23 615 

23 615 

36 785 

39 360 

42115 

Waste water management 


22 486 

42 402 

42 585 

16 822 

17 480 

17 480 

26 307 

28149 

30 119 

Waste management 


7 322 

30 391 

30 989 

17 550 

17116 

17116 

19 544 

20 912 

22 376 

Total Expenditure - Standard 

3 

176 002 

280 239 

208 868 

212 836 

209 171 

209 171 

229 265 

233 717 

243 565 


Capital Expenditure projections by Vo 


e 


Vote Description 

Ref 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Revenue & Expenditure Framework 

R thousand 

1 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget Year 2015/16 

Budget Year +1 
2016/17 

Budget Year +2 
2017/18 

Capital expenditure - Municipal Vote 











Vote 1 ■ MUNICIPAL MANAGER 


_ 

153 

17 

224 

136 

136 

58 

130 

140 

1.1 ■ Office of the Municipal Manager 


- 

153 

16 

- 

- 

- 

44 

100 

100 

1.2 - Internal Audit 


- 

- 

1 

50 

10 

10 

- 

10 

10 

1.3 - Integrated Development Plan 


- 

- 

- 

12 

- 

- 

14 

- 

10 

1.4 - Performance Management 


- 

- 

- 

- 

- 

- 

- 

20 

20 

1.5 - Local economic development 


- 

- 

- 

162 

126 

126 

- 

- 

- 

Vote 2 - COUNCIL 


_ 

1 

424 

250 

110 

110 

598 

120 

400 

2.1 - Mayor's Office 


- 

- 

- 

100 

- 

- 

598 

100 

100 

2.2 - Speaker's Office 


- 

- 

396 

150 

110 

110 

- 

20 

50 

2.3 -Council 


- 

1 

28 

- 

- 

- 

- 

- 

250 

Vote 3 ■ FINANCIAL SERVICES 


1 

49 

138 

100 

100 

100 

_ 

200 

20 

3.1 - Financial Services 


1 

49 

138 

100 

100 

100 

- 

200 

20 

3.2 - Rates and Tax 


- 

- 

- 

- 

- 

- 

- 



Vote 4 - Corporate Services 


1 

1 

12 

1 000 

1 000 

1 000 

2 037 

500 

100 

4.1 - Administration Services 


1 

1 

12 

1 000 

1 000 

1 000 

2 037 

500 

100 

Vote 5 ■ COMMUNITY SERVICES 


- 

1 312 

193 

275 

190 

190 

180 

460 

200 

5.1 - Community Services Director's office 


- 

- 

12 

20 

20 

20 

- 

- 

- 

5.2 - Parks and recreation 


- 

1 297 

88 

- 

- 

- 

- 

100 

100 

5.3 - Libraries 


- 

- 

- 

- 

- 

- 

- 

- 

- 

5.4 - Fire Department 


- 

15 

- 

- 

- 

- 

- 

100 

20 
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5.5 -Traffic Department 


- 

- 

92 

255 

170 

170 

180 

160 

80 

5.6 -Housing 


- 

- 

- 

- 

- 

- 

- 

100 

- 

Vote 6 - TECHNICAL SERVICES 


24 212 

34 488 

25 934 

35 369 

35 009 

35 009 

22 207 

24 778 

24 485 

6.1 - Cemetaries 


- 

- 

14 

- 

- 

- 

- 



6.2 - Properties 


628 

2 601 

3 689 

4133 

4 143 

4 143 

5171 

500 

1 500 

6.3 - Project Management Unit 


- 

- 

- 

20 

10 

10 

- 

30 

50 

6.4 - Roads and Streets 


14 875 

3 996 

1 172 

17 116 

17156 

17156 

13 286 

16 000 

15 000 

6.5 - Electricity 


- 

6 391 

14 941 

5 500 

5 500 

5 500 

3 600 

3 200 

2 000 

6.6 - Water 


1 306 

2 037 

217 

7 200 

7 800 

7 800 

- 

4 048 

4 935 

6.7 - Sewerage 


7 403 

19 463 

5 379 

400 

400 

400 

150 

1 000 

- 

6.8 - Refuse Removal 


- 

- 

522 

1 000 

- 

- 

- 


1 000 

Capital single-year expenditure sub-total 


24 215 

36 004 

26 718 

37 218 

36 545 

36 545 

25 079 

26188 

25 345 

Total Capital Expenditure 


24 215 

36 004 

26 718 

37 218 

36 545 

36 545 

25 079 

26188 

25 345 


Detailed Capital Works P 


an 


FS196 Mantsopa - Supporting Table SA36 
Detailed capital budget 


Municipal Vote/Capital 
project 

Ref 



Individually 

Approved 




Prior year outcomes 

2015/16 Medium Term Revenue 8i 
Expenditure Framework 

Project information 




(Yes/No) 

Asset Class 

Asset Sub-Class 


















Curre 









IDP 






nt 








Program/Project 

Goal 












R thousand 

4 

description 

code 

2 

6 

3 

3 


Audited 

2014/ 

15 

Budget Year 

Budget Year +1 

Budget 
Year +2 

Ward 

New or 








2013/14 

Full 

2015/16 

2016/17 

2017/18 

location 

renewal 










Year 















Fore 















cast 






Parent municipality: 

List all capital projects 
grouped by Municipal 

Vote 




















Roads, Pavements & 



14 



15 



Technical services 


Roads 


Yes 

Infrastructure - Road transport 

Bridges 


2 829 

816 

13 286 

16 000 

000 


New 







Transmission & 






2 





Electricity 


Yes 

Infrastructure - Electricity 

Reticulation 


11 655 

5 000 

3 000 

3 200 

000 


New 



Water 


Yes 

Infrastructure - Water 

Water purification 


217 

7 000 

- 

1 000 



New 



Water 


Yes 

Infrastructure - Water 

Water purification 
Transmission & 





4 048 

935 


Renewal 



Sewerage 


Yes 

Infrastructure - Sanitation 

Reticulation 


5 379 









Refuse 


Yes 

Infrastructure - Other 

Waste Management 


522 
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Community 


Halls 


Yes 

Community 

Sportsfields & stadia 



Parks 



Community 

Parks & gardens 



Fire and Safety 



Community 

Fire, safety & emergency 

Other assets 


General vehicles 


Yes 

Other Assets 

General vehicles 



General vehicles 


No 

Other Assets 

General vehicles 



Plant and Equipment 


No 

Other Assets 

Plant & equipment 







Computers - 



Computers 



Other Assets 

hardware/equipment 
Furniture and other office 



Furniture 



Other Assets 

equipment 







Furniture and other office 



Furniture 



Other Assets 

equipment 

Housing 


Housing renewal 



Community 

Housing development 
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4 135 

4133 

5171 

102 



175 



498 


650 

- 

- 

600 

- 

2 990 

170 

320 

115 

1 549 

797 

264 

646 


- 

8 

88 

- 



1 

420 


Renewal 

New 

1 

200 


Renewal 

New 

20 


New 

770 


New 



Renewal 

Renewal 


500 

150 

200 

200 

790 

100 


Capital Funding Sources 


Vote Description 

R thousand 

Ref 

1 

2011/12 

2012/13 

2013/14 

Current Year 2014/15 

2015/16 Medium Term Rev 
Expenditure Framewo 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Pre-audit 

outcome 

Budget 

Year 

2015/16 

Budget Year 
+1 2016/17 

Funded bv: 











National Government 


18 978 

34 244 

13 930 

33 712 

33712 

33 712 


18457 

20 048 

Provincial Government 


- 

- 

4 000 

- 

- 

- 




District Municipality 


5 237 

- 

- 

- 

- 

- 




Other transfers and grants 


- 

- 

8 000 

- 

- 

- 


3 000 

3 200 

Transfers recognised - capital 

4 

24 215 

34 244 

25 930 

33 712 

33 712 

33 712 

_ 

21 457 

23 248 

Public contributions & donations 

5 

- 

- 

- 

- 

- 

- 




Borrowing 

6 

- 

- 

- 

- 

- 

- 




Internally generated funds 


- 

1 760 

788 

3 506 

2 833 

2 833 


3 623 

2 940 

Total Capital Funding 

7 

24 215 

36 004 

26 718 

37 218 

36 545 

36 545 

- 

25 079 

26188 


OFFICE OF THE MUNICIPAL MANAGER 


DIVISION: IDP 1 INTEGRATED DEVELOPMENT PLAN 2015/16 

KPA 


Good Governance and Public Participation 

DEPART 

MENT 


Municipal Manager 

DIVISION 


Integrated Planning 

VOTES 



ANNUAL 

PERFORMANCE 

TARGET 

2015/16 

POE 

REF 

NO/P 

AGE 

IDP 

OBJECTI 

VE 

INTENDE 

D 

OUTCOM 

E 

BASELIN 

E 

ANNU 

AL 

TARG 

ET 

KEY 

PERFORM 

ANCE 

INDICATO 

R 

SUB- 

PROJECT 

WEIG 

HT 

UNIT OF 

MEASURE/PERFO 

RMANCE 

MEASURE 

PROG 

RESS 

ON 

REVIE 

W 

Q 

1 

Q 

2 

Q 

3 

Q 

4 


Good 

governa 

nee 

Ensured 

that 

sound 

governan 

ce 

processes 

are 

developm 

IDP 

2015/16 

1 

Annual 
review of 
approved 

5 year IDP 
conducte 

d in terms 
of MSA 
and 

Approved 

process 

plan 

IDP 

Assessme 

nt 


Submission to 
Council 

Submission to 
Cogta 





1 
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ent and 

maintain 

ed 



MFMA 

Consultati 

on 

meeting 

Represen 

tative 

Forum 

Advertisin 
g the IDP 











Council 
strategi 
c plan 

Previo 

us 

Strate 

gic 

plan 

(2013 

/14) 

Coordinat 
ion of 
Council 
strategic 
plan in 

Aug 2016 

Prepare 

Agenda 

Coordinat 

e 

bookings 

Coordinat 

e invites 

Conduct 

Strategic 

Plan 

session 

Agenda 

Invitation letters 

Attendance 

register 


1 







Sector 

Plans 

6 

Facilitatio 
n of 

sectorial 
developm 
ent plans 
and its 
incorpora 
tion in the 

IDP 

process 

Coordinat 

e 

sectorial 

plans 

Liaise 

with 

service 

providers 

Proof of 
coordination 

Attendance 

registers 



1 






Steering 

commit 

tee 

2 

Prepare 

Agenda 

invitation 

s 

Prepare 

Agenda 

Invitation 

s 

Minutes 

Attendance 


1 


1 




DIVISION: ORGANISATIONAL PERFORMANCE MANAGEMENT 


INTEGRATED DEVELOPMENT PLAN 2015/16 

KPA 


GOOD GOVERNANCE & PUBLIC PARTICIPATION 

DEPART 



OFFICE OF THE MUNICIPAL MANAGER 








MENT 














DIVISIO 

N 


ORGANISATIONAL PERFORMANCE MANAGEMENT 

VOTES 









ANNUAL 



POE 










PERFORMANCE 

REF 










TARGET 



NO/P 










2015/16 



AGE 

IDP 

INTEND 

BASELINE 

ANNUA 

KEY 

SUB- 

WEI 

UNIT OF 

PROG 

Q 

Q 

Q 

Q 


OBJECTI 

ED 



L 

PERFOR 

PROJECT 

GHT 

MEASURE/PERF 

RESS 

1 

2 

3 

4 


VE 

OUTCO 



TARGET 

MANCE 



ORMANCE 

ON 







ME 




IN DICAT 



MEASURE 

REVIE 











OR 




W 






Ensure 

Ensured 

1 


1 

2016/17 

Revise the 


2016/17 SDBIP 


1 





that 

that 




Annual 

SDBIP 


approved by the 







sound 

sound 

(2015/16 

( 

SDBIP 

template 


Mayor within 







governa 

governa 

SDBIP) 


2016/1 

approved 

for 


the prescribed 







nee 

nee 



7 

by the 

completion 


period 







process 

processe 



Annual 

Mayor 

by 









es are 

s are 



SDBIP 

within 28 

Directors/M 


Letter sent to 







develop 

develop 



approv 

days of 

anagers 


the Mayor 







ed and 

ed and 



ed 

the 










maintai 

maintain 



within 

approval 

Develop a 


Minutes of 







ned 

ed 



28 days 

of the 

program for 


Council 
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after 

the 

approv 
al of 

the IDP 
and 

budget) 

2016/17 
IDP & 
Budget 

Department 
al SDBIP 
Engagement 
Session 

Consolidate 

the 

institutional 

2015/16 

SDBIP and 
submission 
to MM, 

Mayor, FS 
COGTA, FS 

PT 









Ensured 

that 

sound 

governa 

nee 

process 

es are 

develop 
ed and 

maintai 

ned 

Ensured 

that 

sound 

governa 

nee 

processe 

s are 

develop 
ed and 

maintain 

ed 

(5) 

2015/16 

Signed 

Performa 

nee 

Agreeme 

nts 

Facilitat 
e the 
Signed 
Perfor 

mance 

Agreem 
ents of 

Section 

57A 

and 

Section 
56, and 
submis 
sion to 

COGTA 

and 

Treasur 

y 

Signed 

2016/17 

Performa 

nee 

Agreeme 
nts of 
Section 

57A and 
Section 

56, and 
submissi 

on to 

COGTA 

and 

Treasury 

Prepare the 
draft 

Performanc 

e 

Agreements 

for 

Directors & 

MM 

Submit the 
final 

Performanc 

e 

Agreements 
to FS 

COGTA & FS 

PT 

Prepare the 
draft 

Performanc 

e 

Agreements 
for Level 01- 

03 

Managers 
Incorporate 
inputs and 
submit the 
final 

Performanc 

e 

Agreements 
for Level 01 
to 03 
Managers 
to the MM 

Approved 

Performance 

Agreements 

Proof of 
submission 

Minutes of 

Council 


1 





Ensured 

that 

sound 

governa 

nee 

process 

es are 
develop 
ed and 

maintai 

ned 

Ensured 

that 

sound 

governa 

nee 

processe 

s are 
develop 
ed and 

maintain 

ed 

2 

(2014/15 

Annual 

Report) 

2 (MSA 
and 

MFMA 

complia 

nt 

Annual 

Report 

tabled 

in 

Council 
by 31 
January 
2017) 

MSA and 

MFMA 
complian 
t Annual 
Report 
tabled in 
Council 
by 31 
January 
2017. 

Prepare the 
draft 

2015/16 

Annual 

Report and 
submit to 
Council for 
tabling & 

AG audit by 

31 August 
2016 

Incorporate 
inputs and 
submit the 
final draft to 
Council by 

31 January 

Proof of 

submission 

(COGTA) 

Council minutes 

Oversight 

Committee 

minutes 


1 


1 
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2017 for 
Oversight 
Committee 
consideratio 

n 

Incorporate 
inputs of 
the 

Oversight 

Committee 

and submit 
the final AR 
not later 
than 31 

March 2017 
to Council 
and to 
FSCOGTA 

after 

approval 









Ensured 

that 

sound 

governa 

nee 

process 

es are 
develop 
ed and 

maintai 

ned 

Ensured 

that 

sound 

governa 

nee 

processe 

s are 
develop 
ed and 

maintain 

ed 

20 

(Quarterl 
y reports) 

20 

(Submit 

instituti 

onal 

Quarter 

ly 

Perfor 

mance 

Assess 

ment 

Reports 

to 

Council 

i 

5 Prepare 

and 

submit 

institutio 

nal 

Quarterly 

Performa 

nee 

Assessme 

nt 

Reports 

to 

Council 

Consolidate 
Department 
al Quarterly 
Performanc 

e 

Assessment 

Reports 

Submit to 

MM, 

Council & 
Audit 

Committee 

Facilitate 

the 

Individual 
Performanc 
e Evaluation 
of Directors, 
MM, Level 
01-03 

Proof of 
submission 
(evidence from 
depts) 

Council minutes 

Acknowledgem 
ent from MM & 
Internal Auditor 

Performance 

Evaluation 

reports 


5 

5 

5 

5 


Ensured 

that 

sound 

governa 

nee 

process 

es are 

develop 
ed and 
maintai 

ned 

Ensured 

that 

sound 

governa 

nee 

processe 

s are 

develop 
ed and 
maintain 

ed 

Back to 

Basics 

reports 

12 

(Submit 
Monthl 
y Back 
to 

Basics 

report 

to 

Nationa 

1 

COGTA) 

& 

4 

(Quarte 
rly Back 
To 

Basics 
reports 
to FS 

COGTA 

& 

Council 

Monthly 

& 

Quarterly 
Back To 

Basics 
reports 
submitte 
d to 

National 

COGTA, 

FS 

COGTA & 

Council 

Prepare 

monthly 

National 

Back to 

Basics 

statistics 

Consolidate 

the 

department 
al quarterly 
performanc 
e on the 

Back to 

Basics 

Action Plan 
for 

submission 

to FS 

COGTA 

Proof of 
submission 


3 

1 

3 

1 

3 

1 

3 

1 


Ensured 

that 

sound 

governa 

Ensured 

that 

sound 

governa 

Managem 
ent & 
Departme 
ntal 

12 

Conven 

e 

monthl 

12 

Convene 

monthly 

Senior 

Draft a 
schedule for 
monthly 
Manageme 

Minutes & 

Attendance 

Registers 


3 

3 

3 

3 
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nee 

nee 

Meetings 

y 

Manage 

process 

processe 


Senior 

ment 

es are 

s are 


Manag 

meetings 

develop 

develop 


ement 


ed and 

ed and 


meetin 


maintai 

maintain 


gs 

4 

ned 

ed 


4 

Convene 

quarterly 




Conven 

departm 




e 

ental 




quarter 

ly 

depart 

mental 

meetin 

meetings 




gs 



nt & 

department 

al meetings 1111 


DIVISION: INTERNAL AUDIT 


| INTEGRATED DEVELOPMENT PLAN 2015/16 

KPA 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 

DEPART 



OFFICE OF THE MUNICIPAL MANAGER 








MENT 













DIVISION 


INTERNAL AUDITING 

VOTES 








ANNUAL 



POE 









PERFORMANCE 

REF 









TARGET 



NO/P 









2015/16 



AGE 

IDP 

INTENDE 

BASELIN 

ANNUA 

KEY 

SUB- 

WEIG 

UNIT OF 

PROGR 

Q 

Q 

Q 

Q 


OBJECTIV 

D 

E 

L 

PERFORM 

PROJEC 

HT 

MEASURE/PERFO 

ESS ON 

1 

2 

3 

4 


E 

OUTCO 


TARGE 

ANCE 

T 


RMANCE 

REVIE 







ME 


T 

INDICATO 

R 



MEASURE 

W 






ensure 

ensured 

1 

1 

Review 

annual 


Agenda 







that 

that 

(2015/1 

(2016/ 

annual 

interna 




1 





sound 

sound 

6 

17 

internal 

1 audit 


Minutes of the 







governan 

governa 

approve 

approv 

audit plan 

plan 


Audit Committee 







ce 

nee 

d annual 

ed 

for 

approv 


Meeting 







processe 

processe 

internal 

annual 

2016/17 

ed by 









s are 

s are 

audit 

interna 

financial 

Audit 


2016/17 







develope 

develop 

plan) 

1 audit 

year. 

Commi 


approved annual 







d and 

ed and 


plan) 


ttee 


internal audit 







maintain 

maintain 






plan. 







ed 

ed 













Ensured 

Ensured 

4 

4 

Implement 

Quarte 




1 

1 

1 

1 


that 

that 

(2015/1 

(2016/ 

ation of 

rly 


Agendas 







sound 

sound 

6 

17 

2016/17 

audits 









governan 

governa 

internal 

interna 

annual 

to 


Minutes of the 







ce 

nee 

audit 

1 audit 

internal 

implem 


Audit Committee 







processe 

processe 

reports) 

reports 

audit plan. 

ent 


Meetings 
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s are 

develope 
d and 
maintain 

ed 

s are 

develop 
ed and 
maintain 

ed 


) 


interna 

1 audit 
plan 


Attendance 

Registers 







Ensured 

Ensured 

1 

1 

Review 



Agenda 


1 





that 

that 

(2015/1 

(2016/ 

the three- 

Three- 









sound 

sound 

6 

17 

year 

year 


Minutes of the 







governan 

governa 

approve 

approv 

rolling 

rolling 


Audit Committee 







ce 

nee 

d three- 

ed 

coverage 

covera 


Meeting 







processe 

processe 

year 

three- 

plan for 

ge plan 









s are 

s are 

rolling 

year 

2016/17 

approv 


2016/17 







develope 

develop 

coverag 

rolling 

financial 

ed by 


approved three- 







d and 

ed and 

e plan) 

covera 

year 

Audit 


year rolling 







maintain 

maintain 


ge 


Commi 


coverage plan. 







ed 

ed 


plan) 


ttee 









Ensured 

Ensured 

4 

4 

Number of 

Discuss 


Invitations 


1 

1 

1 

1 


that 

that 

(2015/1 

(2016/ 

audit 

ion of 









sound 

sound 

6 

17 

committee 

interna 


Agendas 







governan 

governa 

number 

numbe 

meetings 

1 audit 









ce 

nee 

of audit 

r of 

held per 

reports 


Attendance 







processe 

processe 

committ 

audit 

annum. 

with 


Registers 







s are 

s are 

ee 

commit 


Audit 









develope 

develop 

meeting 

tee 


Commi 


Minutes of the 







d and 

ed and 

s held 

meetin 


ttee 


Audit Committee 







maintain 

maintain 

per 

gs held 


Memb 


Meetings 







ed 

ed 

annum) 

per 


ers 












annum 

i 











Ensured 

Ensured 

1 

1 

Review 

Interna 


Invitation 


1 





that 

that 

(2015/1 

(2016/ 

Internal 

1 audit 









sound 

sound 

6 

17 

Audit 

charter 


Agenda 







governan 

governa 

approve 

approv 

Charter for 

approv 









ce 

nee 

d 

ed 

2016/17 

ed by 


Minutes of the 







processe 

processe 

internal 

interna 

financial 

Audit 


Audit Committee 







s are 

s are 

audit 

1 audit 

year 

Commi 


Meeting 







develope 

develop 

charter) 

charter 


ttee 









d and 

ed and 


i 




2016/17 







maintain 

maintain 






approved internal 







ed 

ed 






audit charter. 







Ensured 

Ensured 

1 

1 

Review 

Interna 


Invitation 


1 





that 

that 

(2015/1 

(2016/ 

Internal 

1 Audit 









sound 

sound 

6 

17 

Audit 

Strateg 


Agenda 







governan 

governa 

approve 

approv 

Strategy 

y and 









ce 

nee 

d 

ed 

and 

Proced 


Minutes of the 







processe 

processe 

internal 

interna 

Procedural 

ural 


Audit Committee 







s are 

s are 

audit 

1 audit 

manual for 

manual 


Meeting 







develope 

develop 

strategy 

strateg 

2016/17 

approv 









d and 

ed and 

and 

y and 

financial 

ed by 


2016/17 







maintain 

maintain 

procedu 

proced 

year 

Audit 


approved internal 







ed 

ed 

ral 

ural 


Commi 


audit strategy and 









manual) 

manual 


ttee 


procedural 














manual. 








Ensured 

1 

1 

Review 

Audit 


Invitation 


1 





Ensured 

that 

(2015/1 

(2016/ 

Audit 

Commi 









that 

sound 

6 

17 

Committe 

ttee 


Minutes of the 







sound 

governa 

approve 

approv 

e Charter 

Charter 


Council 







governan 

nee 

d Audit 

ed 

for 

approv 









ce 

processe 

Committ 

Audit 

2016/17 

ed by 


2016/17 







processe 

s are 

ee 

Commi 

financial 

Council 


approved audit 







s are 

develop 

Charter) 

ttee 

year 



committee 







develope 

ed and 


Charter 




charter. 







d and 

maintain 


i 











maintain 

ed 













ed 














Ensured 

Ensured 

4 

4 

Number of 

Audit 


Invitation 


1 

1 

1 

1 
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that 

that 

(2015/1 

(2016/ 

Audit 

Commi 









sound 

sound 

6 

17 

Committe 

ttee 


Minutes of the 







governan 

governa 

number 

numbe 

e Reports 

Report 


Council 







ce 

nee 

of audit 

r of 

Completed 

s 









processe 

processe 

committ 

audit 


tabled 


Audit Committee 







s are 

s are 

ee 

commit 


to 


Reports 







develope 

develop 

report 

tee 


council. 









d and 

ed and 

tabled) 

report 











maintain 

maintain 


tabled) 











ed 

ed 














DIVISION: RISK MANAGEMENT 


INTEGRATED DEVELOPMENT PLAN 2015/16 


GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


DEPARTMENT 


Municipal Manager 


Risk Management 


IDP OBJECTIVE 

INTENDED 

BASELINE 

ANNUAL 

KEY 

WEIGHT 

SUB- PROJECT 

UNIT OF 


OUTCOME 


TARGET 

PERFORMANCE 



MEASURE/PERFORMANCE 





INDICATOR 



MEASURE 

ensure that 

To ensured 

2 (Risk 

4 (2016/17 

One Risk 


Discuss a Risk 

Minutes of the Risk 

sound 

that sound 

Management 

number of 

Management 


Management 

Management Committee 

governance 

governance 

Committee 

audit 

Committee 


Report with the Risk 

Meeting, 

processes are 

processes are 

Meetings held) 

committee 

Meeting held per 


Management 


developed and 

developed 


meetings 

quarter 


Committee 

Attendance Register of the R 

maintained 

and 


held per 




Management Committee 


maintained 


annum) 




Meeting, 


and the 

municipality 
has an 

integrated risk 
Management 
system 






Agenda 

Ensured that 

To ensured 

1 (Approved Risk 

1 

Review of the 


Table the Risk 

Reviewed Risk Management 

sound 

that sound 

Management 


Risk Management 


Management Policy 

Strategy, 

governance 

governance 

Policy) 


Policy for the 


to the Risk 


processes are 

processes are 



2016/17 financial 


Management 

Minutes of the Risk 

developed and 

developed 



year. 


Committee. 

Management Committee, 

maintained 

and 

maintained 





Take the Risk 

Council minutes 


and the 





Management Policy 



municipality 





to Council for 



has an 

integrated risk 

Management 

system 





noting 


Ensured that 

To ensured 

1 (Approved Risk 

1 

Review of the 


Table the Risk 

Reviewed Risk Management 

sound 

that sound 

Management 


Risk Management 


Management 

Strategy, 

governance 

governance 

Strategy) 


Strategy for the 


Strategy to the Risk 


processes are 

processes are 



2016/17 financial 


Management 

Minutes of the Risk 

developed and 

developed 



year. 


Committee. 

Management Committee, 

maintained 

and 





Take the Risk 

Council minutes 


maintained 





Management 



and the 





Strategy to Council 



municipality 
has an 

integrated risk 

Management 

system 





for noting 




1 (Approved Risk 

1 

Approval of the 


Table the Risk 

Approved Risk Management 



Management 


Risk Management 


Management 

Implementation plan. 



Implementation 


Implementation 


Implementation 




Plan) 


Plan by the Risk 


plan to the Risk 

Minutes of the Risk 





Management 


Management 

Management Committee 


ANNUAL PER 

TARGET 

2015/16 


PROGRESS 
ON REVIEW 


Q1 


Q2 
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Committee for 
the 2016/17 

financial year 


Committee for 

review and 

approval 







1 (Approved 

Fraud Prevention 
Plan and 

Strategy) 

1 

Review of the 
Fraud Prevention 
by the Risk 
Management 
Committee and 
Council 

Table the Fraud 
Plan and Strategy to 
the Risk 

Management 
Committee. Take 
the Fraud 

Prevention Plan to 
Council for noting 

Reviewed Fraud Prevention 

Plan and strategy, 

Minutes of the Risk 

Management Committee, 

Council minutes 


1 




1 (Conduct 
Institution Wide 
Risk Assessment) 

1 

Conducting of the 
Institution Wide 
Risk Assessment 

Conduct Institution 
Wide Risk 

Assessment 

Invitation 

Attendance register for the Risk 
Assessment, 

Risk Assessment Report 






1 (Approved Risk 
Register) 

1 

Approval of the 
Risk Register for 
2016/17 financial 
year 

Conduct an 

Institution Wide 

Risk Assessment, 
Compile a Risk 
Register, Table the 
Risk Register to the 
Risk Management 
Committee 

Approved Risk Register, 

Minutes of the Risk 

Management Committee 






0 

4 (Update 

Risk Register 

once a 

quarter 

Updating Risk 

Register on a 
quarterly basis 

Update the Risk 
Register with 

information from 
various 
departments 

Updated Risk Register, 

Proof of update by the Risk 
Champion and Risk 

Management Officer 


1 

1 



4 (number of Risk 
Management 
Committee 
report tabled) 

4 (number of 
Risk 

Management 
Committee 
report tabled) 

Number of Risk 

Management 

Committee 

Reports 

Completed 

Risk Management 
Committee Reports 
tabled to council. 

Invitation 

Minutes of the Council 

Risk Management Committee 
Reports 


1 

1 


DIVISION: ICT 


1 INTEGRATED DEVELOPMENT PLAN 2015/16 

KPA 


TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT 

DEPART 



Municipal Manager 









MENT 














DIVISION 


Information and Communication Technology 

VOTES 









ANNUAL 



POE 










PERFORMANCE 

REF 










TARGET 



NO/P 










2015/16 



AGE 

IDP 

INTENDE 

BASELINE 

ANNUAL 

KEY 

SUB- 

WEI 

UNIT OF 

PROG 

Q 

Q 

Q 

Q 


OBJECTI 

D 



TARGET 

PERFORM 

PROJEC 

GHT 

MEASURE/PERF 

RESS 

1 

2 

3 

4 


VE 

OUTCO 




ANCE 

T 


ORMANCE 

ON 







ME 




INDICATO 



MEASURE 

REVIE 











R 




W 






IT Good 

Integrat 

(1) Draft 


(4) ICT 

Develop 

IT risk 


-ICT Steering 


1 

1 

1 

1 


Governa 

ed 

IT Steering 

Steering 

risk 

control 


committee 







nee and 

Informat 

Committe 

Com mitt 

register 

fra mew 


Agenda and 







Public 

ion 

e Terms of 

ee 

that is 

ork and 


Minutes 







Participa 

Technol 

Reference 

Meeting 

quarterly 

risk 









tion 

ogy 



s 

reviewed 

register 










Systems 




and 

and 














updated 

proof. 











Terms of 


(l)Annu 

ICT 

IT 


Approved terms 



1 






Reference 

al 

Steering 

Steering 


of reference of 









of ICT 


Report 

Committe 

Commit 


ICT Steering 









Steering 


on the 

e 

tee 


Committee 









Committe 

review 

Meeting 

Terms 











e is 


of ICT 

for 

of 











submitted 

Steering 

review 

Referen 










pg. 294 




for 

managem 

ent review 

com mitt 

ee 

Terms of 
Referen 

ce 

and 

approval 
of Terms 
of 

Referenc 
e for ICT 
Steering 
committe 

e 

ce with 
all 

minutes 

of 

meeting 
s held 
for the 

2015-16 

financial 

period 











(3)0 

Service 

Providers 
must gain 
access by 
authentic 
ating to 
municipal 

server 

(12)Qua 

rterly 

report 

for 

Security 

log 

Access 

showing 

the 

details 

of the 

service 

provider 

To 

monitor 

the 

municipal 

Service 

Provider 

in 

accordan 

ce to 

their SLA 

Quarterl 

y 

Reports 

as a 

Proof 
that IT 

service 

provider 

s are 

monitor 

ed 

Security Log 
access that show 
the logon detail 
of the service 
Provider 

SQL 

server 

is 

alread 

y 

Install 
ed in 
the 

server 

to 

monit 
or the 
logon 

3 

3 

3 

3 




(l)Draft 

ICT 

Security 

Policy 

Approve 

d ICT 

Security 

Policy 

Manage 

ment 

ICT 

Security 
Policy is 
submitte 
d for 

managem 

ent 

review. 

The 

minutes 

and 

agenda 

showing 

that ICT 

Security 

Policy 

was 

review 
by IT 
Steering 
Commit 

tee 

Approved ICT 
Security Policy 
and Procedures 





1 




Trial 

SCCM 

(12)Mon 

thly 

Comput 

er 

generat 

ed 

report 

showing 

that all 

patches 

Deploye 

d by 

System 

Configur 

ation 

Centre 

Manage 

r 

Impleme 

nted 

System 

Centre 

Configura 

tion 

Manager 
to deploy 
patches 
on the 
workstati 

ons on 

monthly 

basis. 

Patch 

manage 

ment 
procedu 
res and 

process 

Logs 

System 
Configuration 
Manager is 
deployed on the 
server as six 

month trial 
version 


3 

3 

3 

3 




Draft IT 

Disaster 

Recovery 

Plan 

Approve 
d IT 

Disaster 

recovery 
plan and 
Backup 
register 

Quarterly 

Test 

Report 

showing 

the 

timefram 

es to 

resume IT 

Service in 

case of 

disaster 

IT 

Disaster 

recover 

y plan 
and 
Backup 
procedu 

res 

IT disaster 
recovery plan 
and Backup 
procedures is 
submitted to the 
management for 
review 


1 

1 

1 

1 




Connectio 

n to 

municipal 

(6)Comp 

lete 

Network 

(l)Quarte 

rly 

computer 

Acquirin 
g new 

Base 

Approved 
quarterly reports 
showing the 





1 
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Towns 

Network 
Infrastruct 
ure and 
Network 
Diagram 

connecti 
vity to 
the 

municip 

al 

remote 

offices 

and 

Towns 

generate 
d Log file 
showing 
that 

remote 

municipal 

offices 

and 

towns 

can be 

access 

Station 

Unit and 
upgradi 
ng 

current 

Access 

points 

and 

negotiat 
ing with 
SENTEC 

H for 

access 

to their 

transmis 

sion 

tower to 

Connect 


data traffic and 
access log to the 
remote 

municipal offices 
and towns 









Draft 

Server 

Room 

Register 

(l)Upgra 

ded 

Server 

Room to 

meet 

the 

required 

server 

standard 

s 

Physical 

Access 

and 

Environm 

ental 

Controls 

Approve 
d policy 

or 

procedu 

res 

System 
gene rat 
ed 

server 

room 

access 

logs and 

server 

room 

visitors 

register 

Develop server 

room access 

policy and 
procedure and 
electronic server 
room registers 





1 



LED AND TOURISM SDBIP: 2015/2016 


KPA 

LED AND TOURISM 

DEPARTMENT 

MUNICIPAL MANAGER 

DIVISION 

LED AND TOURISM 


ANN 

TAR< 


IDP OBJECTIVE 


INTENDED OUTCOME 


ANNUAL 

TARGET 


KEY PERFORMANCE 
INDICATOR 


SUB-PROJECT 


UNIT OF 

MEASURE/PERFORMANC 
E MEASURE 


PROGRES 

SON 

REVIEW 


Q1 


FACILITATE DECENT 
EMPLOYMENT 
THROUGH INCLUSIVE 
ECONOMIC GROWTH 
BY STIMULATING THE 
GROWTH OF SMME's 
TO CONTRIBUTE 
TOWARDS THE 
REDUCTION OF 
UNEMPLOYMENT 
AND POVERTY 


Review LED Strategy 


2015/201 
6 LED 
Strategy 


Approved 2016/17 LED 
strategy by Council not 
later than September 
2016 


IDP Review 
Roadshows 
Consultation 


Minutes of the IE 
committee meeting 
Attendance Register 


Number Of employment 
opportunities created through the 
EPWP 


300 jobs created 
through EPWP 


People employed 
through EPWP 


Contracts signed by 
employees 
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Number of employment 
opportunities created through CWP 

127 

300 

300 jobs created 
through CWP 

People employed 
through CWP 


Contracts signed by 
employees 




Contribution towards the 
sustainability of SEDA offices 

0 

1 

The operation of SEDA 
offices 

Operation of SEDA 
offices 

Service Level agreement 
with the Municipality 
Attendance Register 


1 


Number of LED projects supported 
by the Municipality in conjunction 
with SEDA offices 

8 

8 projects 
per quarter 

Identify LED projects to 
be supported by the 
Municipality and SEDA 

Support offered by SEDA 
and the Municipality to 
our SMME's 

Attendance Register 
Minutes of meetings 
held 


8 


Number of Cooperatives 
revamped/established 

3 

3 

3 new cooperatives 
established 

Newly Registered 
Cooperatives 

Copy of registration 
certificate 




DEPARTMENT: OFFICE OF THE CHIEF FINANCIAL OFFICER 
KPA: FINANCIAL VIABILITY & MANAGEMENT 




Service Delivery and Budget Implementation Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services (Expenditure Division) 

Votes: 



Operati 

onal 

Budget 



Performance Targets 

Capital 

Budget 



Annual Target 2015/16 

IDP 

Objectiv 

e 

Indente 

d 

outcom 

e 

Baseli 

ne 

Annual 

Target 

Key 

Perfor 

mance 

Indicat 

or 

Sub Project 

WEIG 

HT 

Unit of 

measure/Performa 
nee measure 

Progre 

ss on 

review 

Tar 

get 

Q1 

Tar 

get 

Q2 

Tar 

get 

Q3 

Tar 

get 

Q4 

POE 

Ref 

No/ 

Pag 

e 

To 

ensure 

full 

complia 
nee with 

MFMA 

and 

GRAP 

with 

regard 

to 

financial 

manage 

ment 

and 

reportin 

g 

Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

30% 

Paym 

ents 

within 

30 

days 

60% 

creditors 

Payment 

within 

30 days 
of 

receipt 

of 

invoice 

Monthl 
y list of 
paymen 
ts and 

reconcil 

iations 

Payment of 
creditors 
within 30 
days of 
receipt of 
invoice 

20% 

Monthly - 

Creditors account 
reconciliation, 
monthly list of 
payments and 
creditors age 
analysis 

(Keep a register as 
proof) 


40 

% 

45 

% 

50 

% 

60 

% 


Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

12 

repor 

ts 

compi 
led 
for all 

suspe 

nse 

accou 

nts 

recon 

died 

and 

cleare 

d 

12 

reports 
compile 
d for all 

suspens 

e 

accounts 

reconcil 
ed and 
cleared 

Monthl 
y list 
and 
report 

on 

suspens 

e 

account 

s 

Monthly 
clearing of 
all suspense 
accounts 

Monthly - Reports 
compiled each 
month 

(Keep a register as 
proof) 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 


Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

12 

repor 

ts on 

all 

Filing 

of 

Paym 

ent 

12 

monthly 

reconcili 

ation 

reports 

Monthl 

y 

creditor 

s 

reconcil 

iation 

Agree 
balance of 
Creditors 
control 

account to 

the 

Creditors 

ledger 

Monthly - 

Creditors 

reconciliation each 
month 

(Keep a register as 
proof) 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 
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Service Delivery and Budget Implementation Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services (Expenditure Division) 

Votes: 



Operati 

onal 

Budget 



Performance Targets 

Capital 

Budget 



Annual Target 2015/16 

IDP 

Objectiv 

e 

Indente 

d 

outcom 

e 

Baseli 

ne 

Annual 

Target 

Key 

Perfor 

mance 

Indicat 

or 

Sub Project 

WEIG 

HT 

Unit of 

measure/Performa 

nee measure 

Progre 

ss on 

review 

Tar 

get 

Q 1 

Tar 

get 

Q2 

Tar 

get 

Q3 

Tar 

get 

Q 4 

POE 

Ref 

No/ 

Pag 

e 



vouch 

ers 



accounts 









Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

12 

repor 

ts on 

all 

Filing 

of 

Paym 

ent 

vouch 

ers 

12 

reports 
on all 

Filing of 
Payment 
voucher 

s 

Monthl 

y 

reports 
on filing 
of 

Paymen 

t 

voucher 

s 

Monthly 
summary of 
all Filing of 
Payment 
vouchers 

Monthly - list of 
payments made 
and reports 
compiled each 
month 

(Keep a register as 
proof) 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 


To 

ensure 

full 

complia 
nee with 

MFMA 

and 

GRAP 

with 

regard 

to 

financial 

manage 

ment 

and 

reportin 

g 

Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

Submi 

t 

befor 
e the 
10 th 
worki 

ng 

day 

12 

reports 
compile 
d and 
tabled at 
the 

Section 

32 

committ 

ee and 
Council 

Monthl 

y 

register 

on 

fruitless 

and 

wastefu 

1 

expendi 

ture 

Register for 
fruitless and 
wasteful 
expenditure 
incurred 

Monthly - Monthly 
register, minutes of 
Section 32 
committee and 
resolutions of 

Council 

(Keep a register as 
proof) 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 


Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

Salari 

es on 

25 th 

each 

mont 

h and 
Wage 
s 2 nd 
each 

mont 

h 

12 

monthly 

Salaries 

and 

Wages 

Certifica 

tion 

reports 

Salaries 

and 

Wages 

Certific 

ation 

report 

Payments of 
Salaries and 
Wages 

Monthly - Salaries 
and Wages 
Certification report 
and proof of 
payments 
(Keep a register as 
proof) 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 


Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

Submi 

t 

befor 
e the 
10 th 
worki 

ng 

day 

12 

monthly 

reconcili 

ation 

reports 

Monthl 

y 

payroll 

reconcil 

iation 

Payroll 

Reconciliati 

on - 

Including 

Journals 

Monthly - Payroll 
reconciliation each 
month 

(Keep a register as 
proof) 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 
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Service Delivery and Budget Implementation Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services (Expenditure Division) 

Votes: 



Operati 

onal 

Budget 



Performance Targets 

Capital 

Budget 



Annual Target 2015/16 

IDP 

Objectiv 

e 

Indente 

d 

outcom 

e 

Baseli 

ne 

Annual 

Target 

Key 

Perfor 

mance 

Indicat 

or 

Sub Project 

WEIG 

HT 

Unit of 

measure/Performa 

nee measure 

Progre 

ss on 

review 

Tar 

get 

Q 1 

Tar 

get 

Q2 

Tar 

get 

Q3 

Tar 

get 

Q 4 

POE 

Ref 

No/ 

Pag 

e 


Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

Submi 

t 

befor 
e the 
10 th 
worki 

ng 

day 

12 

monthly 

reports 

Monthl 

y 

reports 

Monthly 
submission 
of section 

66 report 


Monthly - Payroll 
reports each month 

(Keep a register as 
proof) 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 


Improve 

d 

financial 

manage 

ment 

and 

account 

ability. 

IRP5 

recon 

ciliati 

on 

Compilat 
ion of 

IRP5 

reconcili 

ation 

Compil 
ation of 

IRP5 

reconcil 

iation 

Compilation 

and 

submission 
of IRP5 
reconciliatio 

n 

Bi-Annually - 

Submission of IRP5 
reconciliations to 
SARS by 31 October 
and 31 May 

(Submission report 
as proof) 


N/ 

A 

31 

Oc 

tob 

er 

20 

15 

Bi 

an 

nu 

al 

IRP 

5s 

28 

Fe 

bru 

ary 

20 

16 

Fin 

al 

IRP 

5s 

N/ 

A 


To 

ensure 

full 

complia 
nee with 

MFMA 

and 

GRAP 

with 

regard 

to 

financial 

manage 

ment 

and 

reportin 

g 

Improve 

d 

financial 

manage 

ment 

and 

account 

ability 

EMP 

201 

Forms 

EMP 201 

Forms 

EMP 

201 

Forms 

Submission 

of 

Declaration 

of 

employees 
tax EMP201 

forms to 

SARS 


Monthly -EMP 201 
Forms completed 
and submitted not 
later than the 7 th 
each month (Keep 
a register as proof) 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

rep 

ort 

s 


Improve 

d 

financial 

manage 

ment 

and 

account 

ability 

Revie 

w and 
Submi 

ssion 

of 

policy 

1 

Revie 

wed 

Review 

policy 

Policy 

review 

Review and 
adoption of 
the 

Travelling 

and 

Subsistence 

policy 

Annually 

(Policy reviewed 
and tabled before 
council for 
adoption by 31 

May) (Council 
resolution as 
proof) 


N/ 

A 

N/ 

A 

N/ 

A 

31 

/o 

5/ 

20 

16 


Improve 

d 

financial 

manage 

ment 

and 

account 

Answ 
ering 
of all 
audit 
queri 

es 

Respons 

e 

timeousl 
y to 
both 
internal 
and 

Respon 

se 

timeous 
ly to 
both 
internal 
and 

Timeous 

response to 

Audit 

queries 

Coordinate 

approval of 

responses 

Ongoing - 

Answering of 
queries within 3 
working days after 
receiving query 
with relation to 
Expenditure and 


5 

wo 

rki 

ng 

day 

s 

5 

wo 

rki 

ng 

da 

ys 

5 

wo 

rki 

ng 

da 

ys 

5 

wo 

rki 

ng 

da 

ys 
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Service Delivery and Budget Implementation Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services (Expenditure Division) 

Votes: 



Operati 

onal 

Budget 



Performance Targets 

Capital 

Budget 



Annual Target 2015/16 

IDP 

Objectiv 

e 

Indente 

d 

outcom 

e 

Baseli 

ne 

Annual 

Target 

Key 

Perfor 

mance 

Indicat 

or 

Sub Project 

WEIG 

HT 

Unit of 

measure/Performa 

nee measure 

Progre 

ss on 

review 

Tar 

get 

Q 1 

Tar 

get 

Q2 

Tar 

get 

Q3 

Tar 

get 

Q 4 

POE 

Ref 

No/ 

Pag 

e 


ability 

5 days 

external 

audit 

queries 

for 

Expendit 
ure and 
Payroll 
Units 

externa 

1 audit 

queries 

for 

Expendi 

ture 

and 

Payroll 

Units 



Payroll Units (IA 
report/ AG) 

(Register with 
query nr, query 

date and date of 
answer as proof) 







Improve 

d 

financial 

manage 

ment 

and 

account 

ability 

Comp 

ilation 

and 

Imple 

ment 

ation 

of 

audit 

action 

plan 

12 

reports 

monthly 

on 

impleme 

ntation 

and 

progress 

of audit 

action 

plan 

Year- 

end 

proced 

ures 

Audit action 
plan 

implementa 

tion 

Audit File 

Monthly - Report 
monthly on 
implementation 
and progress of 
audit action plan 
(Report as proof) 


N/ 

A 

N/ 

A 

On 

goi 

ng 

N/ 

A 



Division: Supply Chain Management 




Integrated Development Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services 

Votes: 



Operat 

ional 

Budget 



Performance Targets 

Capital 

Budget 



Annual Target 2014/15 

IDP 

Objecti 

ve 

Indent 

ed 

outco 

me 

Baselin 

e 

Annual 

Target 

Key 

Performa 

nee 

Indicator 

Sub Project 

WEI 

GHT 

Unit of 

measure/Perfo 

rmance 

measure 

Progre 

ss on 

review 

Tar 

get 

Q 

1 

Tar 

get 

Q2 

Targ 
et Q 

3 

Tar 

get 

Q 4 

POE 

Ref 

No/P 

age 

To 

imple 

ment 

an 

effectiv 

e and 
efficien 

t 

system 

of 

supply 

chain 

manag 

ement 

and 

Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability. 

Answer 
ing of 
all 

audit 

queries 

Response 
timeously 
to both 

internal 
and 

external 

audit 

queries on 

supply 

chain 

manageme 

nt 

processes. 

Response 
timeousl 
y to both 
internal 
and 

external 
audit 
queries 
on supply 
chain 

manage 

ment 

processe 

s. 

Timeous 

response to 

Audit 

queries 

Coordinate 

approval of 

responses 

20% 

Ongoing 

Answering of 
queries within 

5 working 

days after 

receiving query 
with relation to 
supply chain 


5 

da 

ys 

5 

da 

ys 

5 

days 

5 

da 

ys 
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Integrated Development Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services 

Votes: 



Operat 

ional 

Budget 



Performance Targets 

Capital 

Budget 



Annual Target 2014/15 

IDP 

Objecti 

ve 

Indent 

ed 

outco 

me 

Baselin 

e 

Annual 

Target 

Key 

Performa 

nee 

Indicator 

Sub Project 

WEI 

GHT 

Unit of 

measure/Perfo 

rmance 

measure 

Progre 

ss on 

review 

Tar 

get 

Q 

1 

Tar 

get 

Q2 

Targ 
et Q 

3 

Tar 

get 

Q 4 

POE 

Ref 

No/P 

age 

expend 

iture 















Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability 

Update 

Supplie 

r 

Databa 

se on 

regular 

basis 

Advertise 

annually 

for 

invitation 

of 

suppliers 
database 
on the 

newspaper 

and the 
website of 
the 

Municipali 

ty 

Advertise 
Update 
data base 
and, 

Report 

on new 

entries 

Ensure 
updating of 
supplier 
database on 
regular 
basis. 

Ensure 

compliance of 
SCM 14 (b) 

policy 


1 

On 

goi 

ng 

On- 

goin 

g 

On 

goi 

ng 



Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability 

SCM 

procur 

ement 
plan 
compil 
ed and 
approv 

ed. 

Compile an 
annual 

procureme 
nt plan 

Approve 
d SCM 

procure 

ment 

plan 

Approved 

SCM 

procuremen 
t plan 

The signature 
of the MM and 

date of the 
approval 
procurement 
plan 





30 

Jun 

e 

20 

16 



Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability. 

Compil 

ation 

of 

a ecu rat 

e and 
comple 
te 

irregula 

r 

expend 

iture 

and 

deviati 

on 

register 

in 

conjun 

ction 

with 

Expend 

iture 

Divisio 

n 

12 

reports/re 
gisters of 
irregular 
expenditur 
e and 

deviation 

Irregular 
expendit 
ure and 
SCM 

section 

36 

deviation 

Irregular 

Expenditure 

and 

Deviation 

Register 

Quarterly 

council 

resolutions for 
irregular 
expenditure 
and deviation 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

repo 

rts 

12 

rep 

ort 

s 
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Integrated Development Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services 

Votes: 



Operat 

ional 

Budget 



Performance Targets 

Capital 

Budget 



Annual Target 2014/15 

IDP 

Objecti 

ve 

Indent 

ed 

outco 

me 

Baselin 

e 

Annual 

Target 

Key 

Performa 

nee 

Indicator 

Sub Project 

WEI 

GHT 

Unit of 

measure/Perfo 

rmance 

measure 

Progre 

ss on 

review 

Tar 

get 

Q 

1 

Tar 

get 

Q2 

Targ 
et Q 

3 

Tar 

get 

Q 4 

POE 

Ref 

No/P 

age 


Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability. 

Appoin 

tment 

of bids 
and 

tenders 

within 

90 days 

Tenders 
and Bids 
evaluation 
must be 
completed 
within 90 
days 

Tenders 
and Bids 
evaluatio 

n must 

be 

complete 
d within 
90 days 

Appointmen 
t of bids and 
tenders 
within 90 
days 


Evaluation 
Reports must 
be submitted 
and list of bids 
register 


90 

da 

ys 

90 

da 

ys 

90 

days 

90 

da 

ys 



Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability 

Update 

d 

tender 
register 
on the 
websit 
e of the 

Munici 

pality 

Updated 
tender 
register on 
the 

website of 
the 

Municipali 

ty 

Updated 
tender 
register 
on the 
website 
of the 
Municipa 
lity 

Updated 
tender 
register on 
the website 
of the 

Municipality 

Updated 
tender register 
on the website 
of the 

Municipality 


Mo 

nt 

hly 

Mo 

nth 

ly 

Mon 

thly 

Mo 

nth 

ly 



Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability 

Compil 

ation 

of 

comple 
te and 
update 
d 

commit 

ment 

register 

Maintaine 

d and 

update 
commitme 
nt register 

Maintain 

ed and 

update 

commitm 

ent 

register 

Maintained 
and update 
commitmen 
t register 


Maintained 
and update 

commitment 
register 


On 

goi 

ng 

On 

goi 

ng 

On 

goin 

g 

On 

goi 

ng 



Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability. 

Reconc 

iliation 

s: 

12 

Reconciliat 
ion of 

Travel 

Card and 
Orders 

Commit 

ments 

order 

and 

travelling 

reconcilia 

tions 

Commitmen 

ts order and 

travelling 

reconciliatio 

ns 

Reconciliations 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

repo 

rts 

3 

rep 

ort 

s 



Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability. 

SCM 

policy 

review 

Annual 

review 

SCM 

policy 

review 

SCM policy 
review 

SCM policy 

review 


No 

t 

Ap 

pli 

ca 

ble 

No 

t 

Ap 

plic 

abl 

e 

Not 

Appl 

icabl 

e 

31/ 

05/ 

20 

15 



Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability 

Capturi 
ng of 
contrac 

ts 

awarde 

d 

above 

R100, 

000.00 

12 Reports 

Capturin 
g of 

contracts 

awarded 

above 

R100,000 

.00 to 

National 

Treasury 

Capturing of 
contracts 

awarded 
above R100, 
000.00 to 

National 

Treasury. 

Capturing of 
contracts 

awarded above 
R100, 000.00 

to National 

Treasury 


3 

rep 

ort 

s 

3 

rep 

ort 

s 

3 

repo 

rts 

3 

rep 

ort 

s 
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Integrated Development Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services 

Votes: 



Operat 

ional 

Budget 



Performance Targets 

Capital 

Budget 



Annual Target 2014/15 

IDP 

Objecti 

ve 

Indent 

ed 

outco 

me 

Baselin 

e 

Annual 

Target 

Key 

Performa 

nee 

Indicator 

Sub Project 

WEI 

GHT 

Unit of 

measure/Perfo 

rmance 

measure 

Progre 

ss on 

review 

Tar 

get 

Q 

1 

Tar 

get 

Q2 

Targ 
et Q 

3 

Tar 

get 

Q 4 

POE 

Ref 

No/P 

age 



to 

Nation 

al 

Treasur 

y- 


on 

monthly 

basis 

before 

10 th 











Division: Income 


Service Delivery and Budget Implementation Plan 2015/16 
Financial Viability and Management 


Depart 

ment 


Financial Services (Income) 


Votes: 


Operational Budget Capital Budget 


IDP 

Object 

ive 

Indent 

ed 

outco 

me 

Basel 

ine 

Annual 

Target 

Key 

Perfor 

mance 

Indicat 

or 

Sub 

Project 

WEIG 

HT 

Unit of 

measure/Performan 

ce measure 

Progre 

ss on 

review 

Tar 

get 

Q1 

Targ 
et Q 

2 

Targ 
et Q 

3 

Targe 
t Q 4 

POE 

Ref 

No/Pa 

ge 

To 

Improv 

End 

All 43 

Meter 

Submissi 

20% 

Signed meter 







ensure 

ed 

of 

books 

readin 

on by the 


reading books with 


129 

129 

129 

129 


full 

financi 

mont 

to be 

g 

25 of 


the date when 


sign 

sign 

sign 

signe 


compli 

al 

h 

read 

books 

each 


received 


ed 

ed 

ed 

d 


ance 

manag 


and 


month 




met 

met 

met 

mete 


with 

ement 


submit 






er 

er 

er 

r 


MFMA 

and 


ted by 






rea 

read 

read 

readi 


and 

accoun 


the 






ding 

ing 

ing 

ng 


GRAP 

tability 


25 th of 






boo 

boo 

boo 

book 


with 



each 






ks 

ks 

ks 

s 


regard 



month 











to 









3 

3 

3 

3 


financi 









Mo 

Mo 

Mo 

Mont 


al 









nthl 

nthl 

nthl 

hly 


manag 









y 

y 

y 

excep 


ement 









exc 

exce 

exce 

tion 



Performance Targets 
Annual Target 2015/16 
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Service Delivery and Budget Implementation Plan 2015/16 


Financial Viability and Management 


Depart 

ment 


Financial Services (Income) 


Votes: 


Operational Budget Capital Budget 


Performance Targets 
Annual Target 2015/16 


IDP 

Object 

ive 

Indent 

ed 

outco 

me 

Basel 

ine 

Annual 

Target 

Key 

Perfor 

mance 

Indicat 

or 

Sub 

Project 

WEIG 

HT 

Unit of 

measure/Performan 

ce measure 

Progre 

ss on 

review 

Tar 

get 

Q 1 

Targ 
et Q 

2 

Targ 
et Q 

3 

Targe 
t Q 4 

and 









epti 

ptio 

ptio 

repor 

reporti 









on 

n 

n 

ts 

ng 









rep 

rep 

rep 











orts 

orts 

orts 



Improv 

Calcu 

Accoun 

Month 

Calculatio 


Accounts dated 


Calc 

Calc 

Calc 

Calcul 


ed 

latio 

ts to be 

ly 

n date 


month end and 


ulati 

ulati 

ulati 

ation 


financi 

n and 

calcula 

accoun 

and 


proof of accounts 


on 

on 

on 

at 


al 

sendi 

ted at 

ts 

sending 


distributed. 


at 

at 

at 

mont 


manag 

ngof 

month 


of 




mo 

mon 

mon 

h end 


ement 

acco 

end 


accounts 




nth 

th 

th 

And 


and 

unts 

and 






end 

end 

end 

sendi 


accoun 


sent on 






and 

and 

and 

ngof 


tability 


a 






sen 

sen 

sen 

accou 




monthl 






ding 

ding 

ding 

nts 




y basis 






of 

of 

of 











acc 

acco 

acco 











oun 

unts 

unts 











ts 





Improv 

Mont 

Monthl 

Cut-off 

Monthly 


Increased collection 


3 

3 

3 

3 cut- 


ed 

hly 

y 

list 

compilati 


rate 


cut- 

cut- 

cut- 

off 


financi 

cut- 

compil 


on of the 




off 

off 

off 

lists 


al 

off 

ation 


cut-off 




lists 

lists 

lists 

accor 


manag 

list to 

of the 


list 




acc 

acco 

acco 

ding 


ement 

be 

cut-off 






ordi 

rdin 

rdin 

to 


and 

prep 

list 






ng 

gto 

gto 

the 


accoun 

ared 







to 

the 

the 

policy 


tability 








the 

poli 

poli 











poli 

cy 

cy 











cy 





Improv 

Maxi 

70% of 

Maxim 

Report 


Collection rate 


70% 

70% 

70% 

70% 


ed 

misin 

current 

ising 

on 




Coll 

Coll 

Coll 

Colle 


financi 

g 

accoun 

month 

collected 




ecti 

ecti 

ecti 

ction 


al 

mont 

t to be 

ly 

accounts 




on 

on 

on 



manag 

hly 

collect 

reven u 

compare 









ement 

reven 

ed 

e 

d to 









and 

ue 



outstandi 









accoun 




ng's 









tability 












To 

Improv 

Resp 

Timeou 

Respo 

Timeous 


Management Report 


Res 

Res 

Res 

Resp 

ensure 

ed 

onse 

s 

nse 

response 


and Internal Audit 


pon 

pon 

pon 

onse 

full 

financi 

time 

respon 

timeou 

to Audit 


Report 


se 

se 

se 

withi 

compli 

al 

ously 

se to 

sly to 

queries 




wit 

with 

with 

n 3 

ance 

manag 

to 

audit 

both 





hin 

in 3 

in 3 

worki 

with 

ement 

both 

queries 

intern 

Coordinat 




3 

wor 

wor 

ng 

MFMA 

and 

inter 

(3 

al and 

e 




wor 

king 

king 

days 

and 

accoun 

nal 

workin 

extern 

approval 




king 

day 

day 



POE 
Ref 
No/ Pa 
ge 
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Service Delivery and Budget Implementation Plan 2015/16 

KPA: 


Financial Viability and Management 

Depart 

ment 


Financial Services (Income) 

Votes: 



Operational Budget Capital Budget 

Performance Targets 

Annual Target 2015/16 

IDP 

Object 

ive 

Indent 

ed 

outco 

me 

Basel 

ine 

Annual 

Target 

Key 

Perfor 

mance 

Indicat 

or 

Sub 

Project 

WEIG 

HT 

Unit of 

measure/Performan 

ce measure 

Progre 

ss on 

review 

Tar 

get 

Q 1 

Targ 
et Q 

2 

Targ 
et Q 

3 

Targe 
t Q 4 

POE 

Ref 
No/ Pa 
ge 

GRAP 

with 

regard 

to 

financi 

al 

manag 

ement 

and 

reporti 

ng 

tability 

and 

exter 

nal 

audit 

queri 

es on 

Inco 

me 

Divisi 

on 

gdays 

IA 

report/ 

AG) 

al 

audit 

querie 

s on 

Incom 

e 

Divisio 

n 

of 

response 
s ( 3 

working 
days, IA 
report 
/AG) 




day 

s 

s 

s 



Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability 

Cons 

umer 

queri 

es 

Comm 

ents 

/Query 

registe 

r 

Consu 

mer 

querie 

s 

and/or 

comm 

ents 

Register 

for 

consumer 

queries/C 

omments 

Updated register 


Upd 

ate 

d 

regi 

ster 

100 

% 

reso 

Ived 

in 

ten 

wor 

king 

day 

s 

Upd 

ated 

regi 

ster 

Upd 

ated 

regi 

ster 

Upda 

ted 

regist 

er 


Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability 

Mont 

hly 

Reco 

ncilia 

tions 

Reconc 

iliation 
s to be 
perfor 
med 
monthl 

y 

Month 

ly 

Recon 

ciliatio 

ns 

-Debtors 

Reconcili 

ation 

Consume 
r deposits 
Reconcili 

ation 

-Clearing 

of 

suspense 

votes 

Signed, Reviewed 
and filed 
Reconciliations 


3 

rep 

orts 

3 

rep 

orts 

3 

rep 

orts 

3 

repor 

ts 


Improv 

ed 

financi 

al 

manag 

ement 

and 

accoun 

tability 

12 

repor 

ts 

12 

reports 

Month 

ly 

Counci 

llors' 

report 

s 

-Debtors 
payment 
per ward 
and 

category 

-Report 

on 

Councillo 

rs' 

accounts 

Submission of 
reports to form part 
of Councillors' 

Agenda 


3 

rep 

orts 

3 

rep 

orts 

3 

rep 

orts 

3 

repor 

ts 


Improv 

ed 

financi 

al 

manag 

ement 

and 

Indig 

ent 

Regis 

ter 

2300 

+36regi 

stered 

indigen 

ts 

Updat 

ed 

Indige 

nt 

registe 

r 

Updated 

indigent 

register 

Filed updated 
indigent register 


700 

Regi 

stra 

tion 

s 

300 

Regi 

stra 

tion 

s 

300 

Regi 

stra 

tion 

s 

1000 

Regis 

tratio 

ns 
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Service Delivery and Budget Implementation Plan 2015/16 


Financial Viability and Management 


Depart 

ment 


Financial Services (Income) 


Votes: 


Operational Budget Capital Budget 


Performance Targets 
Annual Target 2015/16 


IDP 

Object 

ive 


Indent Basel 
ed ine 
outco 
me 


Annual 

Target 


accoun 

tability 


Key 

Perfor 

mance 

Indicat 

or 


Sub WEIG 

Project HT 


Unit of 

measure/Performan 
ce measure 


Progre 
ss on 
review 


Tar 
get 
Q 1 


Targ Targ 
et Q et Q 
2 3 


Targe 
t Q 4 


To 

ensure 

full 

compli 

ance 

with 

MFMA 

and 

GRAP 


Improv 

Re vie 

ed 

w of 

financi 

Polici 

al 

es 

manag 


ement 


and 


accoun 


tability 



with 

regard 

to 

financi 

al 

manag 

ement 

and 

reporti 

ng 


The 

review 

and 

adopti 

on of 

the 

indigen 

t ; and 

credit 

control 

and 

debt 

collecti 

on 

policy 


Revie 
w of 
policie 


The 

review 

and 

adoption 

of the 

indigent, 

and 

credit 

control 

and debt 

collection 

policy 


Adopted indigent, 
and credit control 
and debt collection 
policies 


31.05 

2016 


POE 
Ref 
No/ Pa 
ge 


Division: Budget Office 




Integrated Development Plan 2015/16 

KPA: 


Financial Viability and Management 

Divisio 

n 


Budget Office 

Votes: 



Opera 

tional 

Budge 

t 



Performance Targets 

Capita 

1 

Budge 

t 



Annual Target 2015/16 

IDP 

Object 

ive 

Indent 

ed 

outco 

me 

Baseli 

ne 

Annu 

al 

Targe 

t 

Key 

Perfor 

mance 

Indicat 

or 

Sub 

Project 

WEIG 

HT 

Unit of 

measure/Performa 
nee measure 

Progre 

ss on 

review 

Targ 
et Q 

1 

Targe 

tQ2 

Target 

Q 3 

Targe 
t Q 4 

POE 

Ref 

No/ 

Pag 

e 
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Integrated Development Plan 2015/16 

KPA: 


Financial Viability and Management 

Divisio 

n 


Budget Office 

Votes: 



Opera 

tional 

Budge 

t 



Performance Targets 

Capita 

1 

Budge 

t 



Annual Target 2015/16 

IDP 

Object 

ive 

Indent 

ed 

outco 

me 

Baseli 

ne 

Annu 

al 

Targe 

t 

Key 

Perfor 

mance 

Indicat 

or 

Sub 

Project 

WEIG 

HT 

Unit of 

measure/Performa 

nee measure 

Progre 

ss on 

review 

Targ 
et Q 

1 

Targe 

tQ2 

Target 

Q 3 

Targe 
t Q 4 

POE 

Ref 

No/ 

Pag 

e 

To 

ensure 

full 

compli 

ance 

with 

MFMA 

and 

GRAP 

with 

regard 

to 

financi 

al 

manag 

ement 

and 

reporti 

ng 

Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y- 

Submit 

before 

the 

10 Th 

workin 

gday 

after 

month 

end 

Secti 

on 71 

repor 

ts on 

time 

Sectio 

n 71 
report 

s 

Monthly 

and 

Quarterly 
submissi 
ons of 

section 

71 

reports 

to 

National 

and 

Provincia 

1 

Treasury 
as well as 
to the 
office of 
the 

Mayor 

20% 

1. Monthly 

(submissions before 
the 10 Th working 
day of the next 
month). 

2. Quarterly 
(submissions before 
the last day of the 
month following the 
end of the quarter) 
(Keep a register as 
proof) 


3 

sets 

of 

Repo 
rts (1 
per 

mont 

h) 

1 set 

of 

repor 

ts 

not 

later 

than 

31/1 

0/20 

15 

3 sets 

of 

Repo 
rts (1 
per 

mont 

h) 

1 set 

of 

repor 

ts not 

later 

than 

31/0 

1/20 

16 

3 sets 

of 

Report 
s (1 
per 

month 

) 

1 set 

of 

report 

s not 

later 

than 

30/04/ 

2016 

3 sets 

of 

Repo 
rts (1 
per 

mont 

h) 

1 set 

of 

repor 

ts not 

later 

than 

31/0 

7/20 

16 



Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y- 

Submit 

before 

the 

10 th 

workin 

gday 

Depa 

rtme 

ntal 

/ 

Vote 

Inco 

me 

and 

Expe 

nditu 

re 

Repo 

rts 

on 

time 

to all 

direc 

tors 

Depart 
mental 
/ Vote 
Incom 

e and 
Expen 
diture 
Report 

s 

Monthly 
submissi 
on of 
expendit 

ure 

reports 
per vote 

to 

departm 

ents 

Monthly 

(Not later than the 

10 th day after 
month-end) (Keep a 
register as proof) 


3 

Repo 
rts (1 
repor 
t per 

mont 

h) 

3 

Repo 
rts (1 
repor 
t per 

mont 

h) 

3 

Report 
s (1 
report 
per 

month 

i 

3 

Repo 
rts (1 
repor 
t per 

mont 

h) 



Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y- 

Timeli 

nes to 

be 

approv 
ed by 
council 

Budg 

et 

Timel 

iness 

Budget 

Timeli 

ness 

Budget 

Timelines 

s must be 

compiled 

and 

tabled 

before 

Council 

Annually 

(Compiled and 
tabled before 

Council by 31 

August ) 

(Attached council 
resolution as proof) 


Timel 

ines 

to be 

appr- 

oved 

by 

31/0 

8/20 

16 

N/A 

N/A 

N/A 
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Integrated Development Plan 2015/16 


Financial Viability and Management 


Budget Office 


Votes: 


Opera 

tional 

Budge 

t 


Performance Targets 


Capita 

I 

Budge 

t 


Annual Target 2015/16 


Indent 

Baseli 

Annu 

Key 

Sub 

WEIG 

Unit of 

Progre 

Targ 

Targe 

Target 

ed 

ne 

al 

Perfor 

Project 

HT 

measure/Performa 

ss on 

et Q 

tQ2 

Q3 

outco 


Targe 

mance 



nee measure 

review 

1 



me 


t 

Indicat 

or 








Impro 

Submit 

Secti 

Sectio 

Submissi 


Annually 


N/A 

N/A 

Mid- 

ved 

to 

on 72 

n 72 

on of 


(Mid-year report to 




year 

financi 

council 

repor 

report 

section 


be tabled before 




report 

al 

not 

t 


72 Mid- 


council by 25 




tabled 

manag 

later 



year and 


January) (Council 




before 

ement 

as 25 



performa 


resolution as proof) 




council 

and 

Januar 



nee 






by 

accou 

y 



assessme 






25/01/ 

ntabilit 

y- 




nt report 






2016 

Impro 

Adjust 

Adjus 

Adjust 

Compilati 


Annually 


N/A 

N/A 

Adjust 

ved 

ment 

tmen 

ment 

on, 


(Compiled and 




ment 

financi 

budget 

t 

budget 

submissi 


tabled before 




budget 

al 

approv 

budg 

in line 

on, and 


council by 28 




tabled 

manag 

ed by 

et in 

MFMA 

adoption 


February) (Council 




and 

ement 

not 

line 

and 

of 


resolution as proof) 




adopt 

and 

later 

MFM 

Budget 

adjustme 






ed by 

accou 

than 

A and 

regulat 

nt 






28/02/ 

ntabilit 

28 

Budg 

ion 

budget 






2016 

y- 

Februa 

et 










ry by 

regul 










council 

ation 









Impro 

Draft 

Draft 

Draft 

Compilati 


Annually 


N/A 

N/A 

Discus 

ved 

budget 

budg 

budget 

on. 


1. Discussions with 




sions 

financi 

table 

et 


submissi 


departments by not 




to be 

al 

before 



on, and 


later than 15 March 




finishe 

manag 

council 



adoption 


(Minutes of 




d by 

ement 

31 



of draft 


discussions) 


N/A 

N/A 

15/03/ 

and 

March 



budget 


2. Compiled and 




2016 

accou 






tabled by 31 March 





ntabilit 






(Council resolution 




Draft 

y- 






as proof) 




budget 

tabled 

before 

council 

by 

31/03/ 

2016 

Impro 

Applic 

NERS 

NERSA 

Submissi 


Annually 


N/A 

N/A 

Applic 

ved 

ation 

A 

applica 

on 


(Lodge application 




ation 

financi 

to 

appli 

tion 

Electricit 


to NERSA by 30 




sent to 

al 

Nersa 

catio 


y of tariff 


April) (Letter as 




NERSA 

manag 

by end 

n 


applicati 


proof) 




by 

ement 

of 



on to 






30/04/ 

and 

accou 

ntabilit 

y- 

April 



NERSA 






2016 


IDP 

Object 

ive 


Targe 
t Q 4 


POE 

Ref 

No/ 

Pag 


N/A 


N/A 


N/A 


N/A 


N/A 
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Integrated Development Plan 2015/16 

KPA: 


Financial Viability and Management 

Divisio 

n 


Budget Office 

Votes: 



Opera 

tional 

Budge 

t 



Performance Targets 

Capita 

1 

Budge 

t 



Annual Target 2015/16 

IDP 

Object 

ive 

Indent 

ed 

outco 

me 

Baseli 

ne 

Annu 

al 

Targe 

t 

Key 

Perfor 

mance 

Indicat 

or 

Sub 

Project 

WEIG 

HT 

Unit of 

measure/Performa 

nee measure 

Progre 

ss on 

review 

Targ 
et Q 

1 

Targe 

tQ2 

Target 

Q 3 

Targe 
t Q 4 

POE 

Ref 

No/ 

Pag 

e 


Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y- 

Table 

final 

draft 

budget 

to 

council 
by 31 
May 

Adop 

tion 

of 

the 

draft 

budg 

et 

Adopti 
on of 
the 
draft 
budget 

Adoption 
of the 
draft 
budget 
by 31 

May 


Annually 

1. Discussions with 
departments by not 
later than 30 April 
and neighbouring 
municipalities 
(Minutes of 
discussions) 

2. Compiled and 
tabled by 31 May 
(Council resolution 
as proof) 


N/A 

N/A 

N/A 

N/A 

N/A 

N/A 

Final 

discu 

ssion 
s by 
30/0 
4/20 

16 

Final 

budg 

et 

table 
d and 
appr 

oved 

by 

31/0 

5/20 

16 



Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y- 

Finalisi 
ng AFS 

Com 
pilati 
on of 

AFS 

Compil 

ation 

of AFS 

Compilati 
on and 
submissi 
on of 

GRAP 
Complian 
t AFS 

Annually 

(Compilation of AFS 
completed and 
submitted to AG by 

31 August) 

(Submission letter 
as proof) 


AFS 

subm 

itted 

to 

AG 

by 

31/0 

8/20 

16 

N/A 

N/A 

N/A 



Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y- 

Submit 

VAT 

201 

forms 
by the 
25 th of 
each 
month 
for the 
previo 

us 

month 

VAT 

201 

Form 

s 

VAT 

201 

Forms 

Submissi 
on of 

VAT 201 

Forms to 

SARS 

Monthly 

(1. VAT 201 Forms 
completed and 
submitted each 
month by not later 
than the 25 th 

2. VAT 

Reconciliation to be 
done by the 25 th of 
each month) 

(Keep a register as 
proof) 


3 

Repo 
rts (1 
Repo 

rt 

per 

mont 

h) 

3 

Repo 
rts (1 
Repo 
rt per 
mont 

h 

3 

Report 

S(1 

Report 

per 

month 

3 

Repo 
rts (1 
Repo 
rt per 
mont 

h 



Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y- 

Recon 

cile 

registe 

rs 

month 

ly 

Loans 

Inves 

tmen 
t, and 
Fund 

s 

Regis 

ters 

Loans, 

Invest 

ment, 

and 

Funds 

Regist 

ers 

Updating 
of Loans, 
Investme 
nt, and 
Funds 
Registers 


Quarterly 

(Registers to be 
updated by the last 
day of the month 
following the end of 
the quarter) 

(Registers as proof) 


Upda 

ted 

by 

31/1 

0/20 

15 

Upda 

ted 

by 

31/0 

1/20 

16 

Updat 
ed by 
31/04/ 
2016 

Upda 

ted 

by 

31/0 

7/20 

16 
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Integrated Development Plan 2015/16 

KPA: 


Financial Viability and Management 

Divisio 

n 


Budget Office 

Votes: 



Opera 

tional 

Budge 

t 



Performance Targets 

Capita 

1 

Budge 

t 



Annual Target 2015/16 

IDP 

Object 

ive 

Indent 

ed 

outco 

me 

Baseli 

ne 

Annu 

al 

Targe 

t 

Key 

Perfor 

mance 

Indicat 

or 

Sub 

Project 

WEIG 

HT 

Unit of 

measure/Performa 

nee measure 

Progre 

ss on 

review 

Targ 
et Q 

1 

Targe 

tQ2 

Target 

Q 3 

Targe 
t Q 4 

POE 

Ref 

No/ 

Pag 

e 

To 

imple 

ment 

an 

effect i 

ve and 
efficie 

nt 

syste 
m of 
the 
budge 
t 

divisio 

n 

Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y 

Submit 

all 

budget 

relate 

d 

policie 

s 

togeth 
er with 
budget 

Revie 

w all 
policie 

s 

Polici 

es 

Policie 

s 

Review 

and 

adoption 

of the 

following 

policies: 

Budget 

Policy 

Investme 

nt Policy 

Tariff 

policy 

Rates 

policy 


Annually 

(Policies to be 
reviewed and tabled 
before council by 31 
March 2016 and 
final adoption by 31 
May) (Council 
resolution as proof) 


N/A 

N/A 

Tablin 
g of 
review 

ed 

policie 
s by 
31/03/ 
2016 

Adop 

tion 

of 

re vie 

wed 
polici 
es by 
31/0 
5/20 

16 


Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y 

Answe 
ring of 
all 

audit 

querie 

s 

Resp 

onse 

time 

ously 

to 

both 

inter 

nal 

and 

exter 

nal 

audit 

queri 

es on 

Budg 

et 

and 

Treas 

ury 

Offic 

e 

Respo 

nse 

timeo 
usly to 
both 

intern 

al and 

extern 

al 

audit 

querie 

s on 

Budget 

and 

Treasu 

ry 

Office 

Timeous 

response 

to Audit 
queries 
Coordina 

te 

approval 

of 

response 

s 

Continuously 

(Answering of 
queries within 5 
working days after 
receiving query with 
relation to budget 
office up to a 
maximum of 3 
queries per day (IA 
report/ AG)) 

(Register with 
query nr, query 

date an date of 
answer as proof) 


On- 

going 

On- 

going 

On- 

going 

On- 

going 


Impro 

ved 

financi 

al 

manag 

ement 

and 

accou 

ntabilit 

y 

Imple 

ment 

audit 

action 

plan 

Year- 

end 

proce 

dures 

Year- 

end 

proced 

ures 

Audit 

action 

plan 

impleme 
ntation 
Audit File 


Implementation by 
the end of January 
2016 

Progress on audit 
action plan is a 
continuous process 


Progr 

ess 

on- 

going 

Progr 

ess 

on- 

going 

Imple 

menta 

tion 

31/01/ 

2016 

Progre 

ss on- 
going 

Progr 

ess 

on- 

going 
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Department: Financial Services 
Division : Asset and Fleet Management 


1 PLANNED PERFORMANCE 2015/16 

ANNUAL TARGET 2015/16 

IDP/SDBI 

P 

OBJECTIV 

E 

INTENDED 

OUTCOME 

BASE LIN 

E 

ANNUA 

L 

TARGET 

KPI 

SUB- 

PROJECT 

WEIGH 

T 

UNIT OF 

MEASURE/PERFORMAN 
CE MEASURE 

PROGRES 

SAS AT 

31 DEC 

2015 

Q1 

Q2 

Q3 

Q 

To 

implemen 
t an 

effective 

and 

efficient 
system of 
Asset and 
Fleet 
division 

Improved 

financial 

managemen 

t and 

accountabili 

ty 


100% 

Response 
timeously to 
both internal 
and external 
audit queries 
on Assets 

Timeous 

response to 

Audit 

queries 

Coordinate 

approval of 

responses 


3 working days( IA 
report/ AG) 

100% 

All Audit 
Queries 
issued by 
AGSA 

were 

responde 
d to 

timeously 

3 working 
days 

3 working 
days 

3 working 
days 

3 

d 


Improved 

financial 

managemen 

t and 

accountabili 

ty 



Inventory 

register 

Inventory 

register 

update 

monthly 

Updated room reports 
placed in all offices and 
buildings 

100% 

3monthly 

reports 

3 monthly 
reports 

3 monthly 
reports 

3 

re 


Improved 

financial 

managemen 

t and 

accountabili 

ty 



Inventory 

Count 

Conduct an 
inventory 

count 

Periodical Inventory 
count and/ or key 
control matrix 

0% 

1 report 
of 

inventory 
count/ or 
key 

control 

matrix 

1 report 
of 

inventory 
count/ or 
key 

control 

matrix 

1 report 
of 

inventory 
count/ or 
key 

control 

matrix 

1 

0 

in 

cc 

kt 

cc 

m 


Improved 

financial 

managemen 

t and 

accountabili 

ty 



Asset 

Register 

Updating an 
asset 

register on 
a Quarterly 
basis 

(Additions 

Register) 

Updated additions 
register on quarterly 
base and asset register 
annually 

75% 

1 

1 

1 

1 


Improved 

financial 

managemen 

t and 

accountabili 

ty 



Reconciliatio 

ns 

Reconciliati 
on of the 

Asset 
register 
against the 

GL on a 

quarterly 

basis 

Quarterly reconciliation 
register 

75% 

1 

1 

1 

1 


Improved 

financial 

managemen 

t and 

accountabili 

ty 



Monthly 

fleet 

expenditure 

report 

Compilation 

Monthly 

fleet 

expenditure 

report 

Monthly fleet 
expenditure report 

75% 

3 fleet 

exp 

reports 

3 fleet 

exp 

reports 

3 fleet exp 
reports 

3 

re 


Improved 

financial 

managemen 

t and 

accountabili 

ty 



Obsolete, 

Slow Moving 
and Disposal 
Register 

Compile 

Obsolete, 

Slow 

Moving and 
Disposal 
Register 
Annually 

Compile obsolete, slow 
moving and disposal 
register annually 

50% 

Only 
applicabl 
e at the 

4 th 

Quarter 

Only 

applicable 
at the 4th 
Quarter 

Only 

applicable 
at the 4th 
Quarter 

O 

SI 

M 

a 

D 

R 

cc 
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DEPARTMENT: CORPORATE SERVICES 


INTEGRATED DEVELOPMENT PLAN 2015/16 

KPA 


Institutional Development and Transformation 

DEPARTME 

NT 


Corporate Services 

DIVISION 


Human Resources 

VOTES 



ANNUAL PERFORMANCE TARGET 

2015/16 

IDP 

OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMAN 

CE 

INDICATOR 

SUB- 

PROJECT 

WEIGHT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

To provide 
sufficient 
and skilled 
human 
capital in 
order to 
enable all 
department 
s to 

function 
optimally in 
order to 
enhance 
service 
delivery and 
institutional 
capacity. 

Improved 
organization 
al stability 
and 

sustainabilit 

y- 

Number of 
funded 

vacancies 

as per 

organogra 

m 

Fill all 
positions 
that 
become 

vacant 
during the 
year within 

90 days of 

the position 

being 

created 

and/or 

vacated 

Targeted and 
qualified 
individuals 
recruited in 
line with the 
critical posts 
identified 
within 90 
days of the 
vacancy 
being vacant 
and/or 
created 

Appointme 
nt of Staff 
prioritised 
for 

appointme 
nt in terms 
of the 
presented 
vacancy 

rate and 
the 

appointme 
nt of other 
staff as and 
when 
required 

20% 

Submit a monthly report 
of all vacant positions 
Advertise all vacant 
positions and fill them 
within 90 days of being 
vacant 

Create a report on a 
monthly basis of all 
appointments 


90 

days of 
the 

vacanc 

y being 
vacant 

90 days 
of the 

vacancy 

being 

vacant 

90 days of 
the vacancy 
being 
vacant 

90 day 
of the 

vacanc 

being 

vacant 

To provide 
sufficient 
and skilled 

human 
capital in 
order to 
enable all 
department 
s to 

function 
optimally in 
order to 
enhance 

service 
delivery and 
institutional 
capacity 

Improved 
organization 
al stability 
and 

sustainabilit 

y 

2015/16 

organogra 

m structure 
approved 

Organisatio 

nal 

Structure 

reviewed 

and 

approved 
on a yearly 
basis 

Organisation 
al structure 
reviewed and 
approved 
annually 

Identificatio 
n of gaps in 
all 

department 

s 

Review 

Structure 

addressing 

the 

identified 

gaps 

Compilatio 
n of 

Monthly 1. 
Vacancy list 

2. Vacancy 
requisition 
3Job 

specificatio 

Organogram submitted 
to council for approval 
annually 





Submi 
on of 

organc 

am to 

counci 
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ns 

3.Job 

description 

s 










HR manual 
to include 

new LRA 
changes 

Human 

resource 

policies 

reviewed 

annually 

Review all 
policies 
identified for 
a specific 
year and 
submit to 
council for 
approval 

Identify 
policies 
that needs 
to be 
reviewed 
and submit 
to different 

committees 

for 

considerati 
on and 
finally to 
council for 
approval 

Identified policies 
reviewed and approved 
by council 





Humar 

resour 

manag 

ment 

review 



Number of 
signed job 
description 
to be 
confirmed 
after road 
show 

Job 

description 

compiled 

and 

distributed 
for all 
employees 

All Job 
Descriptions 

Ensure that 

new 

incumbent' 
s Job 

description 
s are in 

their files 
and that 
they are 
signed as 
required 

Job descriptions kept on 
file 


Finalise 
signing 
of job 
descrip 
tions 

Finalise 
signing of 
job 

descripti 

ons 

Finalise 
signing of 
job 

description 

s 

All job 
descri| 
on mu 

be sigr 


DIVISION: SKILLS DEVELOPMENT 


INTEGRATED DEVELOPMENT PLAN 2015/16 


KPA 


Institutional Development and Transformation 


DEPARTMENT Corporate Services 


DIVISION 


Skills development 


IDP 

INTENDED 

BASELINE 

ANNUAL 

KEY 

SUB- 

WEIGHT 

UNIT OF 

PROGRES 

Q1 

Q2 

Q3 

Q4 

OBJECTIVE 

OUTCOME 


TARGET 

PERFORMANC 

PROJECT 


MEASURE/PERFORMANC 

SON 









E INDICATOR 



E MEASURE 

REVIEW 





To Provide 

Improved 


All 

Employees 

Implementi 

15% 

Monthly reports on 


Action plan 

3 Sets of 

3 sets of 

Sut 

sufficient 

organisationa 


identified 

trained as per 

ng LGSETA 


progress of the 


as per 

monthly 

monthly 

WS 

and skilled 

1 stability and 


programs 

the approved 

recommend 


implementation of 


approval of 

reports 

reports 

to 

human 

sustainability 


as per WSP 

annual 

ed 


programs 


council 



LG. 

capital in 



should be 

Workplace 

programme 




2016/17 



A 

order to 
enable all 
department 
s to 

function 
optimally in 
order to 
enhance 



undertaken 

Skills Plan 

s 








service 













delivery and 
institutional 














2015/16 ANNUAL PERFORMANCE TARGET 
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capacity 














Skills audit 
conducted 
for 

Employees 

and 

Councillors 


Conduct 

Skills audit 
for all 
Councillors 
and 

Employees 

Annually 

Skills audit 
conducted for 
all Councillors 
and 

Employees 

Conduct 
skills audit 

A yearly report produced 
identifying skills gap and 
recommendations 


Capture all 
employee 
informatio 

n on 

COGTA 

skills audit 

online 

system 

Capture 

120 

employees 

Capture 

120 

employee 

s 

Capture 

130 

employee 

s 


Induction 



Collect 

informatio 

n on a 

monthly 

basis 





One 

induction 
per quarter 





Compliant EE 
Report and 

Plan 

submitted to 
the Dept, of 
Labour on 

time. 

EE plan 
backlog 
due to 

none 

compliance 

Submit the 

EE report 
to the 

Dept, of 
Labour 
manually 
on 1 Oct or 
electronical 
ly on 15 
January 
every year 

Compliant EE 
Report and 

Plan 

submitted to 
the Dept, of 
Labour on 

time. 

Develop an 

EE plan 

Acknowledgement of 
receipt of the completed 

EE Report received from 
the Department of 

Labour 


Invite 
labour 
departmen 
t to 

conduct 

training 

Develop 

and 

approve 

plan 

Submit EE 
plan to 
council 



DIVISION: EMPLOYEE WELLNESS 


INTEGRATED DEVELOPMENT PLAN 2015/16 


DEPARTMENT 


Employee wellness 


IDP 

OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY PERFORMANCE 

INDICATOR 

SUB- PROJECT 

To ensure 
healthy 
working 
environme 

nt 

Enhance 
health and 
safety at 
work 


A once off 
biological 
assessment 

undertaken 
annually of 

areas 

associated 

with 

hazardous 

risks. 

Risk assessment to 
be done for all areas 
within the 
Municipality and a 
report be submitted 
to the Municipal 
Manager for 
implementation of 
recommendations 

Submit a 
request to 
undertake the 
study 



Protectiv 
e clothing 
is made 
available 

to 

employee 

Provision of 
protective 
clothing to 
employees. 
(PPE). 

Procure and provide 
employees with 

PPE's Bi-Annually 

Procure 
protective 
clothing and 
prioritize 
outside towns 



Require 

proper 

implemen 

tation 

Number of 
Municipal 
departmen 
ts/ sections 
inspected 
quarterly in 
line with 

OH ASA 

Ensured that Health 
and Safety reps are 
identified and 
trained by End of 
September 2014 in 
order for them to 
inspect all 
departments 

Conduct 
inspection and 
submit incident 
reports monthly 




Quarterly 
reports on 

CO IDA 

Ensure compliance 
with COIDA by 
reporting all 
incidences in the 

Report on the 
payment of 

COIDA 


2015/16 ANNUAL PERFORMANCE TARGET 


UNIT OF 

MEASURE/PERFO 

RMANCE 

MEASURE 


PROGRES 

SON 

REVIEW 


Q1 


Q2 


Q3 


Q4 


Finalised 
Assessment 
Report produced 
for 

implementation 

of 

recommendation 


Number of 
employees 
provided with 
PPE. 


4 Inspections 
Reports 
submitted 
annually 


Injury on Duty 
reports created 
and submitted 
for approval 


Submissi 
on for 
approval 


Advertise 
for service 
provider 
and make 
appointme 
nts 


Impleme 
nt plan 


Procure 

ments 


Handing 
out of 
clothing 


Procure 

ments 


Training Implement 

of new ation of 

committe health and 

e safety 

members measures 


Impleme 

ntation 

of health 

and 

safety 

measures 


1 1 
Facilitate 
payment 
of CO I DA 


Repo 

coun 

imple 

recor 

ions 


Hand 
of clc 


Imple 
on of 
and s 
meas 
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Municipality 










To ensure 
a working 
environme 

nt that 
enables 
good staff 
morale. 

Implemen 
tation of 
employee 
wellness 

program 

me 

4 Quarterly 

Reports 

submitted 

on 

Employees 

wellness 

Conduct an 
employee wellness 
day to raise 

awareness 

Refer 

employees to 
the Doctor for 

assessment 

yearly 

Enforce 
attendance of 
employees 
wellness day 

None attendance 
should have 

consequences 


1 

1 

Employee 

wellness 

day 

(awareness 

day) 

1 

1 


DIVISION: LABOUR RELATIONS 


INTEGRATED DEVELOPMENT PLAN 2015/16 


DEPARTMENT 

DIVISION 


Disputes and Grievances 


2015/16 ANNUAL PERFORMANCE TARGE' 


IDP 

INTENDED 

BASELINE 

ANNUAL 

OBJECTIVE 

OUTCOME 


TARGET 

To facilitate 

Improved 

Currently 

Address 

stable 

organisationa 

addressing 

all 

relations at 

1 stability and 

two(2) 

disputes 

work place 

sustainability 

disciplinar 

and 



y actions 

grievance 
s within 

90 days of 
receipt of 
such 

To provide 

Improved 



efficient and 

work 



effective legal 

relations and 



Services. 

maintain a 

stable work 
place 




KEY PERFORMANCE 
INDICATOR 


SUB- PROJECT 


Disputes and 
grievances handled in 
terms of the SALGBC 
collective agreement 
within 90 days. 


Appoint prosecutors 
and presiding officers 
to resolve the matter 
within 90 days of 
receipt 


By-Laws developed 
and approved as per 
priority functional 
area as identified 
annually 


Bylaws to be taken for 
public participation 


UNIT OF 

MEASURE/PERFORMAN 
CE MEASURE 
Report of all disputes 
and resolutions reached 
produced and submitted 
for approval 


PROGRESS Q1 
ON 

REVIEW 


Q2 


Depende Depen 
nt on dent 
disputes on 

dispute 


Identified By-laws being 
taken through Public 
Participation and 
approved by council 


Public Public 

participa partici 

pation 


tion 


Q3 


De| 

der 


dis| 


Ser 

for 

pro 

gat 


DIVISION: MANAGEMENT & COUNCIL 


| INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA | j 

DEPARTMENT 

DIVISION 


Council 

VOTES 



ANNUAL PERFORMANCE TARGET 
2016/17 

IDP 

OBJECTIVE 

INTENDED 

OUTCOME 

BASELI 

NE 

ANNUAL TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

WEIGHT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRES 

SON 

REVIEW 

Q1 

Q2 

Q3 

To provide 

efficient and 

effective 

council 

administrativ 

e support 

services 

Improved 

organisationa 

1 stability and 
sustainability 


4 Ordinary Council 
meetings being held 

Hold 4 Ordinary 
Council meetings 
annually 

Prepare agenda 
and minutes 

15% 

Minutes of meetings and 
attendance register 


Prepare 

agenda 

and 

minutes 

Prepare 

agenda 

and 

minutes 

Prepar 

agend 

and 

minute 




Council, EXCO and 
Committee agendas 
delivered as per 
standard rules 
(Council -48 hours, 
budget -96 hours 
and EXCO& 
Committees - 48 
hours). 

100% of meeting 
agendas delivered 
on time as 
prescribed 

Prepare agenda 
and minutes 

Schedule of EXCO, 

Council & Standing 
Committee meetings 

Agenda, minutes & 
attendance registers 

Proof of delivery note 


1 

1 

1 




quarterly reports to 
Council on the 
tracking of council 
resolutions 
(submitted at the 
end of each quarter 

Follow up 

Monthly on 
Resolutions taken 
by Council 

Follow up on 
resolutions 
Consolidation 
of feedback 

4 Quarterly council 
resolutions tracking 
management via 
email/memo 


1 

1 

1 
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- Sept, Dec, Mar & 

Apr 









To ensure 

that sound 

governance 

processes 

are 

developed 

and 

maintained 

Calendar of 
council, 
standing 
committees 

and 

management 

meetings 

programmes 

developed 


Develop annual 
organizational year 
planner. 


Prepare year 
plan and take to 
council for 
approval 

Submit a schedule to 
council stipulating the 
dates for all committees, 
EXCO and Council for 
approval 






DIVISION: ADMINISTRATION 


INTEGRATED DEVELOPMENT PLAN 2016/17 


DEPAR 

TMENT 


DIVISIO 

N 


Administration 


VOTES 



ANNUAL PERFORMANCE 

TARGET 

2015/16 

POE 

REF 

NO/PA 

GE 

IDP 

INTEND 

BASELIN 

ANNUAL 

KEY 

SUB- 

WEI 

UNIT OF 

PRO 

Q1 

Q2 

Q 

Q 


OBJECT 

ED 

E 


TARGET 

PERFOR 

PROJEC 

GHT 

MEASURE/PE 

GRES 



3 

4 


IVE 

OUTCO 




MANCE 

T 


RFORMANCE 

SON 







ME 




INDICAT 



MEASURE 

REVIE 











OR 




W 







Protecti 

All 


All 

Number 

All new 

5% 

Report of all 


Conti 

All 



Check 


on of 

employe 

current 

of 

employ 


employees 


nuous 

curre 



signed 


munici 

es who 

employe 

employ 

ees 


who have 


for 

nt 



confide 


pal 

have 


es to 

ees who 

sign 


signed the 


new 

empl 



ntiality 


informa 

signed 

sign 

have 

confide 


confidentiality 


empl 

oyees 



clauses 


tion 

confiden 

confiden 

signed 

ntiality 


and Conduct 


oyees 




per 



tiality 


tiality 

confide 

clause 


of Employees 






employ 



agreeme 

agreeme 

ntiality 

prior to 


as per 






ee 



nt. 


nt by 31 

agreem 

starting 


Schedule 2 of 






employ 





Dec 

ent. 

work 


the Municipal 






ed 





2016 


Current 


Systems 











and new 


employ 













ones 


ees to 













prior 


sign by 













commen 


31 













cement 


Decern 













of duty 


ber 















2016 










DIVISION: MANAGEMENT 


| INTEGRATED DEVELOPMENT PLAN 2015/16 

KPA 


Financial Accountability and Management 

DEPARTMENT 


Corporate Services 

DIVISION 


Management: Corporate services 

VOTES 



ANNUAL PERFORMANCE TARGE 
2015/16 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

WEIGHT 

UNIT OF 

MEASURE/PERFORMANC 

E MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q 

To implement 
an effective 
and efficient 
system of 
supply chain 
management 
and 

expenditure 

Effective 

Expenditure 

Management 



Effective 
management of 
payroll 

information sent 
to Finance for 
payment. 

Create reports on 
all changes made 
to personnel. 

Generate reports 
on all payroll and 
do quality checks 

5% 

Monthly reports of 
submissions to Finance 
department for payroll 
payments 







Clean Audit 
Outcome 

2015/16 

Annual 

4 Quarterly 
reports 

Handle and 
rectify all issues 

Handle and rectify 
all issues raised by 

Quarterly reports 
produced and submitted 


1 

1 

1 

1 
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Report 

deficiencies 
raised by 

AG 

addressed 

raised by the 
Auditor General's 
report of 

2015/16 Financial 
Year 

the auditor 
general's report. 
One per quarterly. 


for approval 







Clean Audit 

Outcome 

2015/16 

Annual 

Report 

Respond to 
Audit 
Exceptions 
within the 

maximum 
of 7 

working 

days 

Quality and 
timeously 
response to audit 
queries both 
from internal and 
external auditor 
within 

5 working days 
for 5 queries 

7 working days 
for more queries 

Quality Respond 
to queries 
timeously 

Report on submitted 
responses to auditors 



7 

maxim 

um 

workin 

gdays 

7 

maxim 

um 

workin 
g days 

7 

m 

m 

w 

dc 


DIVISION: REGISTRY 


INTEGRATED DEVELOPMENT PLAN 2015/16 


Governance 


DEPART 

MENT 


Corporate Services 


DIVISIO 

N 


Administration: Registry 


VOTES 

2015/16 


ANNUAL PERFORMANCE TARGET 


IDP 

OBJECTI 

VE 


INTENDE 

D 

OUTCOM 

E 


BASELIN 

E 


AN 

NU 

AL 

TA 

RG 

ET 


KEY 

PERFOR 
MANCE 
IN DICAT 
OR 


SUB- 

PROJE 

CT 


WEI 

GHT 


UNIT OF 
MEASURE/PER 
FORMANCE 
MEASURE 


PROG 

RESS 

ON 

REVIE 

W 


Q1 


Q2 Q3 


Q4 


POE 

REF 

NO/P 

AGE 


To 

implem 

ent an 

efficient 

registry 

system 

to 

ensure 

smooth 

running 

of 

administ 

ration 


Smooth 

running 

of 

administr 

ation 


Quarterl 
y reports 
submitte 
d 


On 

goi 

ng 


Smooth 

running 

of 

administr 

ation 


Effective 

decimati 

on of all 

mail 

within 

two day 

of 

receipt 


All 

correspo 
ndence 
received 
filed in 
an 

accessibl 


Smooth 

running 

of 

administr 

ation 

Smooth 


Statist 
ics of 
day to 
day 
delive 
ry of 
mail 


Daily 

filing 

New 

files 

are 

open 

once 

1. The 
old 
file is 
full or 

2. A 
new 
matte 
r has 
risen 


Number 
of new 
files 
opened 

Registry Adopt 


10% 


Generate 
Reports on all 
mail received 
and sent 
quarterly 


Generate 
Reports on all 
mail received 
and sent 
quarterly 


Generate 
Reports on all 
mail received 
and sent 
quarterly 
Report on 


Rep 

orts 


Rep Rep 
orts orts 


Rep 

orts 


Rep 

orts 


Rep Rep 
orts orts 


Rep 

orts 


Rep 

orts 


Rep Rep 
orts orts 


Rep 

orts 


Rep Rep Rep Rep 
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running 

of 

administr 

ation 



office to 

comply 

with 

archive 

regulatio 

ns and 

standard 

s 

and 

imple 

ment 

archiv 

e 

regula 

tions 

and 

stand 

ards 


compliance to 
regulations by 
creating a 
report on a 
quarterly basis 


orts 

orts 

orts 

orts 



Smooth 

running 

of 

administr 

ation 

0 

1 

A 

Records 

Manage 

ment 

Policy to 
be drawn 
up and 
approved 
by 

Council 

Submi 

t to 

counci 

1 for 

appro 

val 

Policy 

developed and 
submitted to 
council for 
approval 



Sub 

mit 

cou 

ncil 





Smooth 

running 

of 

administr 

ation 

0 

1 

Procedur 
e Manual 
submitte 
d to 
council 
for 

approval 

A 

Proce 

dure 

Manu 

al to 
be 

drawn 

up 

Approved 

Procedure 

Manual 



Sub 

mit 

to 

cou 

ncil 





DEPARTMENT: TECHNICAL SERVICES 


INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

WATER 

DEPARTMENT 

TECHNICAL SERVICES 

DIVISION 

WATER SERVICES 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

To ensure that 
all households 
on formal erven 
have access to 
potable water 
connections. 

Water is 
constantly 
supplied to 
all 

Households 

15 170 

15 170 

Provide 15 170 
households 
with access to 
basic water 

supply. 

Operation & 
maintenance of 
infrastructure 

training of 
plumbers 

15 170 


15 170 

15 170 

15 170 

15 17C 
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INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

WATER 

DEPARTMENT 

TECHNICAL SERVICES 

DIVISION 

WATER SERVICES 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 






Refurbishment 
of Manyatseng 
Pressure House 







To ensure that 
clean drinking 
water is 

provided to 

households 
without 
standpipes. 

Water is 
provided to 
new erven 

at 

Manyatsen 
g ext. 9. 

383 

erven 

Occupied 
erven of 
383. 

To provide 

drinking water 
using 

Communal 

Water tankers 
to occupied 
erven of 383 
without 

standpipes at 
Manyatseng 
ext. 9. 

Communal water 
tankers placed at 
strategic areas as 
alternative 
means of 

providing water 
to Households. 

Occupied erven of 
383 without 

standpipes. 


Occupied 
erven of 383 
without 
standpipes 

Occupied 
erven of 383 
without 
standpipes 

Occupied 
erven of 383 
without 
standpipes 

Occup 

erven 

witho 

stand| 


Water is 
provided 
whenever 
there is an 
interruptio 
n to supply 
other areas 

100% of 
identifie 

d areas 

100% of 
identified 

areas 

Providing water 
to areas 

experiencing 

Low water 

pressure and 
known Privately 
owned lands. 

Supply of water 
using JoJo Tanks 
and/other 
methods 

4'320 OOOIt 

Thabong, 383 

Manyatseng ext. 9. 
Portion of 

(Manyatseng, 
Mauersnek, Platberg, 
Mahlatswetsa) and 
known Privately 

owned lands. 


1'80 OOOIt 

1'80 OOOIt 

1'80 OOOIt 

1'80 0 


Existing 

Service 

Level 

Agreement 
s reviewed 

2 

Bloemw 
ater and 
Riversid 
e Lodge 

2 

Service Level 

Agreements 

with 

Bloemwater 
and Riverside 
Lodge reviewed 
and approved 
by council. 

Review SLAs 

(Service level 

agreements) 
with Bloemwater 
and Riverside 

Lodge 

2 




2 

Submission 
to Council 

2 

consic 

and 

appro 

counc 


Documente 

d 

information 

on 

alternative 

water 

sources 

available 

2 

1 

Investigation 
into possible 
additional 

water source. 

Hydrological 
study to be 
conducted 

1 


Project plan 

Design and 
Tender 

Appointmen 
t of Service 
Provider and 
Project 
implementat 
ion 

Monit 

and 

Comp 

report 


Water loss 
reduced 

47,09 

40% 

Percentage 
reduction of 

water loss in 
distribution. 

Installation of 

Bulk meter, 

Valves, night 

Flow meters 

Leak repairs 

All towns: Water 

40% Reduction 

compliance 

All towns 


10% 

compliance 

Planning 

20% 

compliance 

Implementat 

ion 

30% 

compliance 

Implementat 

ion 

40% 
com pi 

Imple 

tion 

Comp 
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INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

WATER 

DEPARTMENT 

TECHNICAL SERVICES 

DIVISION 

WATER SERVICES 

VOTES 








ANNUAL PERFORMANCE TARGET 










2016/17 




IDP OBJECTIVE 

INTENDED 

BASELINE 

ANNUAL 

KEY 

SUB- PROJECT 

UNIT OF 

PROGRESS 

Q1 

Q2 

Q3 

Q4 


OUTCOME 


TARGET 

PERFORMANCE 


MEASURE/PERFORMAN 

ON REVIEW 









INDICATOR 


CE MEASURE 











Conservation 

Water Demand 

Management 

(WCWDM) 






Repor 

Review Water 

Reviewed 

1 

1 

Number of 

Review the 

1 


Initial stage- 

Sector Plans 

Draft Sector 

1 Ap 

Services 

WSDP 



reviewed 

current WSDP 



Sector Plans 

review 

Plan 

by col 

Development 




Water Services 




review 

process 

completed 


Plan (WSDP) in 




Development 








terms of Water 




Plan (WSDP) 








Services Act 




and approved 
by council 








To provide 

Clean 

47,09% 

97% 

Percentage 

Compliance with 

97% compliance 


Water safety 

Process 

Drinking 

Mana 

consumers with 

drinking/ru 



compliance 

the BDS 



planning: 

managemen 

water 

t. 

clean 

nning 



with blue -drop 

requirement 




t & control: 

quality 

Accou 

drinking/runnin 

water is 



water quality 






compliance 

ty loca 

g water 

provided to 



accreditation 




35% 

10% 


regula 


consumers 



system. 




Asset 

managemen 

t 

15% 


30% 

10% 

To connect 

All paid up 

100% of 

100% of 

Provision of 

Water 

100% of received 


100% of 

100% of 

100% of 

100% 

water to first 

application 

received 

received 

water to first 

connections to 

paid up applications 


received 

received 

received 

receiv 

time consumers 

for first 

applicati 

and 

time 

existing 

for new connections. 


paid up 

paid up 

paid up 

paid u 


time 

on for 

approved 

Consumers 

Network. 



connection 

connection 

connection 

conne 


connection 

new 

application 





fee 

fee 

fee 

fee 
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INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

WATER 

DEPARTMENT 

TECHNICAL SERVICES 

DIVISION 

WATER SERVICES 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 


are 

completed 

connecti 

ons 

for new 

connection 









To connect 

water to 

existing 

formalized 

erven 

Water is 

connected 
to all 

occupied 
erven per 
approved 
application. 

72 of 

occupied 

erven 

per 

approve 

d 

applicati 

on. 

100% 

connection 

of water to 
occupied 
erven per 
approved 
application. 

100% 

connection of 

water to 

occupied erven 
at Dawiesville 
ext. 2 per 
approved 
application. 

Water 

connections for 
new occupants 
per approved 

application at 
Dawiesville ext. 

2. 

100% connection of 
water to occupied 
erven per approved 
application. 


Design 

Implementat 
ion Plan 

Progress 

report 

Comp 

report 

Reported water 
related 

incidents are 
responded and 
attended to. 

Satisfactory 

response 

time to all 

reported 

incidents 

100% of 
reported 
incidents 

100% of 

reported 

incidents 

Customer 
satisfaction and 
reduction of 

water loss. 

Number of 

reported water 
related incidents 
attended to 

within 12 hours, 
up to the meter. 

100% of reported 
water incidents up to 
the meter. 


100% of 

reported 

water 

incidents up 
to the 

meter. 

100% of 

reported 

water 

incidents up 
to the 

meter. 

100% of 

reported 

water 

incidents up 
to the 

meter. 

100% 

report 

water 

incide 

to 

meter 


INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

SANITATION 

DEPARTMENT 

TECHNICAL SERVICES 

DIVISION 

WATER SERVICES 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELIN 

E 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORM 
ANCE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

To ensure that 
all households 
on formal erven 
have access to 
basic level of 

sanitation 

services. 

Sanitation 

service is 
constantly 
provided to 
all 

Households 

15 553 

15 553 

Number of 

formalised 
erven with 

access to 

sanitation 

services. 

Operation 
maintenance of 
infrastructure 

Training of 

plumbers 

15 553 


15 553 

15 553 

15 553 

15 553 
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INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

SANITATION 

DEPARTMENT 

TECHNICAL SERVICES 

DIVISION 

WATER SERVICES 

VOTES 







ANNUAL PERFORMANCE TARGET 









2016/17 




IDP OBJECTIVE 

INTENDED 

BASELIN 

ANNUAL 

KEY 

SUB- PROJECT 

UNIT OF 

PROGRESS 

Q1 

Q2 

Q3 

Q4 


OUTCOME 

E 

TARGET 

PERFORMANCE 


MEASURE/PERFORM 

ON REVIEW 









INDICATOR 


ANCE MEASURE 






Effluent is 

Percentage 

31, 58% 

90% 

Discharged 

Achievement of 

90% compliance 


Process 

Quality 

Quality risk 

Treatn 

treated and 

compliance 


compliance 

effluent is 

Green drop 



control, 

submission: 

managemen 

capac 

discharged in 

with green 



treated in 

certificate 



Maintenanc 

5% 

t: 


compliance 

-drop water 



accordance 




e: 10% 


15% 

5% 

with Relevant 

quality 



with the 





Effluent 



Acts ie Waste 

accreditatio 



required 




Monitoring: 

quality 

Local 

Asset 

Water 

n system. 



standard 




15% 

compliance: 

Regulations: 

manag 

discharged, 

Environmental 

Waste Act 









30% 

5% 

t: 15% 

To connect 

All paid up 

100% of 

100% of 

Provision of 

Sewer 

100% of received 


100% of 

100% of 

100% of 

100% 

sewer to first 

application 

received 

received 

sewer to first 

connections to 

paid up applications 


received 

received 

received 

receiv 

time applicants. 

for first 

applicati 

and 

time applicants. 

existing 

for new connections. 


paid up 

paid up 

paid up 

paid u 


time 

on for 

approved 


Network. 



connection 

connection 

connection 

conne 


connection 

new 

application 





fee 

fee 

fee 

fee 


are 

connecti 

for new 










completed 

ons 

connection 









To connect 

Sewer is 

72 of 

100% 

100% 

Sewer 

100% connection of 


Design 

Implementa 

Progress 

Comp 

sewer to 

connected 

occupie 

connection 

connection of 

connections for 

sewer to occupied 



tion Plan 

report 

report 

existing 

to all 

d erven 

of sewer to 

sewer to 

new occupants 

erven per approved 






formalized 

occupied 

per 

occupied 

occupied erven 

per approved 

application. 






erven 

erven per 

approve 

erven per 

at Dawiesville 

application at 








approved 

d 

approved 

ext. 2 per 

Dawiesville ext. 








application. 

applicati 

application. 

approved 

2. 









on. 


application. 








Reported sewer 

Satisfactory 

100% of 

100% of 

Number of 

Improved 

100% of reported 


100% of 

100% of 

100% of 

100% 

related 

response 

reported 

reported 

reported sewer 

complaints 

sewer related 


reported 

reported 

reported 

report 

incidents are 

time to all 

incident 

incidents 

blockages 

management 

incidents attended 


sewer 

sewer 

sewer 

sewer 

responded and 

reported 

s 

are 

attended to 

system 

to. 


related 

related 

related 

relate 

attended to 

incidents 


responded 

within 12 




incidents 

incidents 

incidents 

incide 




and 

hours, up to the 




attended to. 

attended to. 

attended to. 

attenc 




attended 

connection 











to. 
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1 DP OBJECTIVE 

INTENDED 

OUTCOME 

BASELI 

NE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFOR 
MANCE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

To ensure that all households 
connected to electricity on 
formal erven have access to 
electricity services. 

15 170 

15 170 

100% of 

Number of 

Households on 

formalised 
erven have 

access to 

electricity 

services. 

Operation and 

maintenance of 
infrastructure 

15 170 


15 170 

15 170 

15 170 

15 17C 

1993 

Munici 

pality 

1993 

1993 


1993 

1993 

1993 

1993 

13 177 

ESKOM 

13 177 

Supply of 

electricity by 

ESKOM 

13 177 


13 177 

13 177 

13 177 

13 177 

To address 
electricity 
backlog within 
the municipality 

All 

Households 
without 
electricity 
are provided 
with the 
service 

157 at 

Platber 

& 

Rl' 000 000 
equivalent 
to almost 

157 

Households 

Providing basic 
level of 
electricity 
services to first 

time 

Consumers. 

Electricity 

Network and 
household 

connections to 

households 
without electricity 

157 Households 
provided with 
electricity 


Project 
design for 
Electrificatio 
n of 157 
households 
at Platberg. 

50% project 
implementat 
ion 

50% project 

implementat 

ion 

Comp 

report 

To connect 

electricity to 
first time 

consumers. 

connection 

to first time 
Consumers 

100% 

of 

receive 

d 

applica 

tions 

for new 

connec 

tions 

100% of 
received 
paid up 
connection 

fee 

Number of new 

connections to 
first time 

Consumers 

Electricity 
connections to 
existing Network. 

100% of approved 
paid up connection 
fee 


100% of 
received 
paid up 
connection 

fee 

100% of 
received 
paid up 
connection 

fee 

100% of 
received 
paid up 
connection 

fee 

100% 

receiv 
paid u 

conne 

fee 

To connect 

electricity to 
existing 
formalized 

erven 

Provision of 
electricity to 
occupied 
erven of 72 

at 

Dawiesville 
ext. 2 as per 
approved 
application 
for 

connection. 

72 at 

Dawies 

ville 

ext. 2 

as per 

approv 

ed 

applica 
tion for 

connec 

tion. 

72 at 

Dawiesville 

ext. 2 as 

per 

approved 

application 

for 

connection. 

Supply of 

electricity to 
new occupants. 

Electricity 
connections for 
new occupants. 

72 at Dawiesville 
ext. 2 as per 
approved 

application for 

connection. 


Design 

Implementa 
tion Plan 

Progress 

report 

Comp 

report 

To provide the 
reliable, and 

sufficient 
electricity 
supply 

Reviewed 

and 

approved 

SLAs in 

compliance 

with 

Electricity 

Regulations 

1 

1 

Reviewed SLA 
document with 
both CENTLEC. 

Reviewed SLA and 
approved by 
council 

1 




SLA with 
CENTLEC 

considered 

and 

approved by 
council. 


To minimise 
interruptions to 

Strengthenin 
g of 

100% 

of 

100% of 
planned 

Maintenance of 
electrical 

Routine and 
unplanned 

Unit of 
infrastructure 


100% of 
planned and 

100% of 
planned and 

100% of 
planned and 

100% 

planne 
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electricity 
supply to users 

electricity 

infrastructur 

e 

Electric 

ity 

Infrastr 

ucture 

maintenanc 
e and/or 
reported 
faults 

network in line 
with developed 
master plans. 

maintenance of 
infrastructure 

maintained 
according to 
maintenance plan 
and as need arises. 


reported 

incident 

reported 

incident 

reported 

incident 

report 

incide 


Strengthenin 
g of 

electricity 

infrastructur 

e 

100% 

of 

Electric 

ity 

Infrastr 

ucture 

100% of 
planned 
upgrading 
and 

reported 

faults. 

Upgrading of 
electrical 
network in line 
with developed 
master plans. 

Routine and 
unplanned 
upgrading of 
infrastructure. 

Unit of 
infrastructure 
upgraded as 
planned and 
according to the 
need. 


100% of 
planned and 
reported 
incidents 

100% of 
planned and 
reported 
incident 

100% of 
planned and 
reported 
incident 

100% 

planne 

report 

incide 

Percentage of 
reported 
residential 
power 

interruptions 
attended to 
within 24 hours 

100% of 
reported 
incidents 

100% 

of 

reporte 

d 

inciden 
ts up to 
the 

meter 

100% of 
reported 
incidents 
up to the 
meter. 

Maintenance of 
existing 
electricity 
infrastructure 

Maintain existing 

electricity 

infrastructure 

100% of all 
reported incidents 
up to the meter. 


100% of all 

reported 

incidents 

100% of all 

reported 

incidents 

100% of all 

reported 

incidents 

100% 

report 

incide 

Percentage 
reduction in 
electricity 
distribution 
Losses. 

Electricity 

% 

Compli 

a nee 

15% 

Compliance 

Monitoring and 
inspection of 
tampered 
meters and 
illegal 

connections 

Energy saving 

measures 

awareness, 
monitoring of 
meter tempering 
and cut-offs. 

15% Compliance 


3% 

compliance 

Audit Report 

7% 

compliance 

11% 

compliance 

15% 

compl 

To ensure 

provision of 

sufficient area 
lighting to the 
community of 
Mantsopa. 

2013 Street 
lights + 150 
solar street 
lights, 17 
Medium 

Mast and 5 
High Mast= 
2185 

2185 

2185 in 

accordance 

with 

maintenanc 

e program 

Number of 
streets lights 
and high mast 
lights to be 
maintained 

Maintain existing 
Streetlights. 

2185 in accordance 
with maintenance 
program 


546 

547 

546 

546 
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INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

ROADS AND STORMWATER - 236,7km 

DEPARTMENT 

TECHNICAL 

DIVISION 

INFRASTRUCTURE PROJECTS, ENGINEERING SERVICES , ROADS AND STORMWATER MAINTENANCE 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

To improve the 
standard of 
roads and 

storm water 
drainages in the 
municipality 

Gravelled 

dirt 

roads/street 

s 

66,3km 

3km 

3km of dirt 
roads/streets at 
Platberg 
gravelled 

Construction of 
3km of Dirt 
roads/ streets to 
gravel surface 

3km 


Procure/Sec 
ure Gravel 

Pits 

Mining and 
delivery of 
gravel 

1,5km - 
Progress 
report 

1,5km 

Progre 

and 

compl 

report 

To maintain the 
existing roads 
infrastructure. 

Kilometres 
of tarred 

roads/street 
s maintained 

45,4km 

5km 

5km of tarred 
streets/roads 
maintained 

Patching of 
potholes on 5km 
damaged tarred 
roads/streets in 
all towns 

5km 


Progress 
reports on 
1,25km 

Progress 
reports on 
1,25km 

Progress 
reports on 
1,25km 

Progre 

report 

l,25kr 


Kilometres 
of gravel 
roads 

maintained 

53km 

1,0km 

Re-gravel 
streets/roads in 
Ladybrand/Ma 
nyatseng 

Re-gravelling of 
streets/roads 

1,0km 


Procure/Sec 
ure Gravel 

Pits 

1.0km - 
Progress 
Report 

1,0km 

Progress 

Report 

Closin 

report 




1,0km 

Reshaping 
(Grading) 
streets in 
Ladybrand and 
Manyatseng 

Shaping 
(Grading) of 
streets/roads 

1,0km 



0,5m 

0,5km 




23,1km 

1km 

Re-gravel 
streets/roads in 
Excelsior/Mahla 
tswetsa 

Re-gravelling 

streets/roads 

1km 


Procure/Sec 
ure Gravel 

Pits 

0km 

0km 

1km 

Progre 

Reporl 

Closin 

report 




1km 

Reshaping 
(Grading) 
streets in 
Excelsior and 
Mahlatswetsa 

Shaping 
(Grading) of 
streets/roads 

1km 



500m 

500m 





1km 

Re-gravel 
streets/roads in 
Tweespruit, 

Boroa and 
Dawiesville 

Re-gravel 
streets/roads in 

1km 


Procure/Sec 
ure Gravel 

Pits 

1km - 

Progress 

Report 

1km 

Progress 

Report 

1km 

Progre 

Reporl 

Closin 

report 





Shaping 
(Grading) of 
streets/roads in 
Tweespruit, 

Boroa and 
Dawiesville 

Shaping 
(Grading) of 
streets/roads 

500m 




500m 




12,8km 

3km 

Re-gravel 
streets/roads in 
Tweespruit, 

Re-gravelling 

streets/roads 
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INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

ROADS AND STORMWATER - 236,7km 

DEPARTMENT 

TECHNICAL 

DIVISION 

INFRASTRUCTURE PROJECTS, ENGINEERING SERVICES , ROADS AND STORMWATER MAINTENANCE 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 





Boroa and 
Dawiesville 








26km 

0,5km 

Re-gravel 
streets/roads in 
Hobhouse and 
Dipelaneng 

Re-gravelling and 
shaping of 
streets/roads 

0.5km 


0km 

0km 

0.5km 

Progress 

Report 

0km 



Reshaping 
(Grading) 
streets/roads in 
Hobhouse and 
Dipelaneng 

Reshaping 
(Grading) streets 
and roads in 
Hobhouse and 
Dipelaneng 

Reshaping (Grading) 
streets/roads in 
Hobhouse and 
Dipelaneng 





0,5k 



6,9km 

0,5km 

Reshaping 
(Grading) 
streets and 

Roads in Thaba- 
Phatcoa 

Reshaping of 
streets and roads 

0,5km 


0km 

0km 

0,5km 

Progress 

Report 

0km 

To maintain 

Stormwater 

channels. 

Proper 

managemen 

t of 

Stormwater 

channels 

11,2km 

10km 

Maintenance of 

Stormwater 

channels 

Maintenance of 

Stormwater 

channels 

11,2km 


2,8km 

2,8km 

2,8km 

2,8km 

To construct 

new 

stormwater 

channels. 

New 

stormwater 

channels 
constructed 
on existing 
and 

upgraded 
streets and 
roads. 

2km 

1,6km 

1,6km new 
stormwater 

channels 

constructed 

Construction of 

new stormwater 

channels 

1,6km 


Appointmen 
t of a 

contractor 

and Site 
establishme 

nt 

Recruitment 

of labour 

Progress 

report 

Progress 

report 

Progre 

and 

compl 

report 

To have 

measures in 

place for 

maintenance 

standards of 
roads and 

Stormwater 

Maintenance 

plan 

reviewed 

1 

1 

Roads and 

storm water 

maintenance 
plan reviewed 
and submitted 
for approval 

Review Roads 
and Stormwater 

maintenance 
plan as part of 

IDP processes. 

Roads and 

Stormwater 
maintenance plan 
reviewed and 
approved by Council 


Initial stage- 
Sector Plans 

review 

Sector Plans 
review 

process 

Draft Sector 
Plan 

completed 

1 Ap 
by cou 

Identification of 
Lands for 

permission to 
mine gravel 

Lands 

identified for 
permission 
to mine 

gravel 

4 

1 

Lands 

identified for 
licenced 
Borrow-pits in 
Ladybrand, 
Hobhouse and 
Thaba Phatcoa 


1 piece of land to be 
prioritised for EIA. 


Identificatio 
n of Lands 
for Borrow- 
pit 

Engagement 
with DoE 
(Department 
of Energy) 
and other 
permit 
holders in 
terms of 

Environment 

al 

Conservatio 

n 

Amendment 
Act, 2003 
(ECAA) 

Process for 
acquiring 
temporary 
Permit 

continues 

Tempo 

permit 

mining 

gravel 

issued 

Munic 
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INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

ROADS AND STORMWATER - 236,7km 

DEPARTMENT 

TECHNICAL 

DIVISION 

INFRASTRUCTURE PROJECTS, ENGINEERING SERVICES , ROADS AND STORMWATER MAINTENANCE 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

To acquire 

licence for 

mining of gravel 

Mining given 
to the 

Municipality 

1 

Environme 
ntal Impact 
Analysis 
conducted 

Environmental 
Impact Analysis 
conducted 

Prioritising 
identified lands 
for EIA and 
appointment of 
Service Provider 

1 EIA report 



Engagement 
with DMR 

Appointmen 
t of Service 
Provider 

Comp 

EIA 


INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

PROJECT MANAGEMENT 

DEPARTMENT 

TECHNICAL SERVICES 

DIVISION 

INFRASTRUCTURE PROJECTS, ENGINEERING SERVICES , ROADS AND STORMWATER MAINTENANCE 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

To ensure that 
all Municipal 
Capital Projects 
are properly 
Administered 
and Managed 

Effective and 

efficient 

implementat 

ion of 

Municipal 

Capital 

Projects 

All 

Project 

s 

identifi 

ed 

throug 
h IDP 

100% of 

registered 

and 

approved 

Capital 

Projects are 

effectively 

implement 

ed 

100% 

implementatio 
n of Municipal 
Capital 

Projects. 

Implementation 
of Projects in line 
with each 
specific Plan. 

Upgrading of Arthur 
Pitso Stadium (Phase 

2) in Manyatseng is 
35% complete. 


Allocation of 
funds and 
appointmen 
t of 

Contractor 

Site 

handover 
Project 
implementat 
ion report 

Project 
implementat 
ion report 

Projec 
impler 
ion re 


Project 

completed 

2,522m 

connec 

tor 

pipelin 

e 

100% 

completion 

Increase Bulk 
water supply to 
new Mantsopa 
Local Hospital 

2,522m 

Connector 
pipeline from 

reservoir to 

hospital 
completed 

Completed Projects 
worth R6'000 000 


Civil work 
completed 

Mechanical 

and 

Electrical 

Progress 

Report 

Mechanical 

and 

Electrical 

Completed 

Projec 

compl 

report 


Project 

completed 

1 

1 

Upgrading of 
Genoa Water 

Treatment 

Works 

Refurbishment 
of Genoa pump 
station 

Project worth R2' 
000 000 
implemented 


Appointmen 
t of 

Consultant 

Design, 

Tender and 
appointmen 
t of 

Contractor 

Project 
implementat 
ion report 

Projec 

impler 

ion 

Comp 

report 


Projects 

completed 

2 

2 

Increase Bulk 
Water Supply in 
Mantsopa 

Mantsopa- 
Tweespruit, 
Excelsior, Bulk 
Water Supply 

Projects worth R12' 
000 000 
implemented 


Identificatio 
n of Projects 

Identified 
Projects to 
be 

submitted to 
council for 
approval 

Tender 
stage and 
appointmen 
t of 

Contractors 

Projec 
impler 
ion re 


Projects 

completed 

11 

5 

Drilling/ 
cleaning, 
testing, quality, 
Mechanical 
Electrical & 

Civil installation 

Number of 

boreholes to be 
commissioned. 

5 


1 

2 

2 

Comp 

report 


Providing 
water and 

sewer 

services to 

new 

Water 

and 

Sewer 

Reticul 

ation 

Completed 
Project at 
Mahlatswe 

tsa 

Number of 
erven provided 
with water and 

sewer 

connections 

Water and Sewer 
Reticulation 

Project 

Completed Project at 
Mahlatswetsa 


Review of 

contract 

with 

appointed 

contractor 

Monitoring 
of reviewed 
Projects 
implementat 
ion Plan or 

Monitoring 
of Project 
progress 
report 

Comp 

report 
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2016/17 

IDP OBJECTIVE 

INTENDED 
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CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 


beneficiaries 

Project 






and/or 

termination 

of contract. 

appointmen 
t of new 

contractor 




Providing 
water and 

sewer 

services to 

new 

beneficiaries 

Water 

and 

Sewer 

Reticul 

ation 

Project 

s 

Completed 
Project at 
Dipelaneng 

Number of 
erven provided 
with water and 

sewer 

connections 

Water and Sewer 

Reticulation 

Projects 

Completed Projects 
at Dipelaneng 


Review of 

contract 

with 

appointed 

contractor 

and/or 

termination 

of contract. 

Monitoring 
of reviewed 
Project 
implementat 
ion Plan or 
appointmen 
t of new 

contractor 

Monitoring 
of Projects 
progress 
report 

Comp 

report 

To ensure that, 
by June 2015, 
all households 
on formal erven 
have access to 
basic sanitation 

services. 

To eradicate 

sewer 

backlog in 
the 

municipality 
with the 

purpose of 
eradicating 
the 

remaining 

bucket 

toilets. 

15 817 

Number of 

households 

(1353) 

using 

buckets 

system to 

be 

eradicated. 

All households 
are provided 
with the basic 
level of 

sanitation 

service. 

Repairs to 

vandalized 
and/or damaged 
components of 
the Project 

Water shortage 

100% of all identified 
defects through a 
Snaglist. 


Compilation 
of a Snaglist 
and 

submitted to 
Contractor 
for repairs 

Defects 

identified 

and 

reported for 
repairs 
attended to 

100% of 
identified 
defects 
repaired 

Comp 

report 

signec 

Munic 

Manag 

Number of 
households 
electrified 
under INEP 

programme. 

705 

Households 

#0f 
Househ 
olds 
equival 
ent to 

R3' 000 

000 

allocat 
ed to 
the 

Project 

Installation 

of 

Electricity 
Network to 
provide 
electricity 
service to 

157 

Households 
equivalent 
to R3' 000 

000. 

Electrification 
program at 
Platberg and 

Bulk 

Infrastructure. 

Electrification at 
Platberg and 

Bulk 

Infrastructure 

Households 
equivalent to 
Households 
equivalent to 
R3'000000.00 
allocated for the 
Project 


Allocation 
letter and 
appointmen 
t of a service 
provider 

Site 

handover 

Implementa 
tion and 
monitoring 
(Progress 
Reports) 

Comp 

report 

To improve the 
standard of 

roads and 

storm water 

drainages in the 
municipality 

Kilometres 
of street 

paved. 

3,6km 

2,2km 

Paving of road 

2.2 km of ring 
road in 

Manyatseng ( 
Thusanong to 
Itumeleng Hall) 

2.2km road paved 


3x Progress 
monitoring 
reports 

3x Progress 
monitoring 
reports 

2.2 km 

Paved Road 



Kilometres 
of streets 
paved 

1,6km 

0.6 km 

Paving of 
roads/streets 

0.6 km of paved 
streets at Boroa 

600m of streets 
paved 


Appointmen 
t of a 

contractor 

and Site 
establishme 

nt 

Recruitment 

of labour 

Progress 

report 

Progress 

report 

Progre 

and 

compl 

report 


Kilometres 
of streets 
paved 


1.0 km 

Paving of 

roads/streets 

1.0 km of paved 
streets at 

Mahlatswetsa 

1000m of streets 
paved 


Appointmen 
t of a 

contractor 

and Site 
establishme 

nt 

Recruitment 
of labour 

Progress 

report 

Progress 

report 

Progre 

and 

compl 

report 

Effective and 

efficient 

implementation 

of Expanded 

Public works 

Programme 

(EPWP) 

# of 

Programmes 

successfully 

implemente 

d 

3 in 

compli 

a nee 

with 

Incenti 

ve 

Grant 

3 in 

compliance 
with 

Incentive 

Grant 

Effective and 
efficient 
implementatio 
n of 

Programmes 

Social, 

Environmental 

and 

Infrastructure 

Programmes 

3 Programmes in 
compliance with 

Incentive Grant 

provisions 


Planning 

Recruitment 

of 

Participants 

and 

programmes 

implementat 

ion 

Progress 

reports 

Closur 

report 


# of EPWP 

8 

2 

Effective and 

Infrastructure 

2 Infrastructure 


Appointmen 

Recruitment 

Progress 

Progre 
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TARGET 
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PERFORMANCE 
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SUB- PROJECT 
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MEASURE/PERFORMAN 
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PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 


driven 

Projects 

implemente 

d 



efficient 
implementatio 
n of Projects 

Projects 

Projects that meet 
EPWP standards 


t of 

contractor 
(s) and Sites 
establishme 

nt 

of labour 

Progress 

reports 

reports 

and 

compl 

report 


Creation of 

sustainable 

job 

opportunity 
s and skill 
transference 

29,2% 

unempl 

oyment 

rate 

(Stats 

SA, 

2011) 

151 

Employment of 
people. 

Sustainable jobs 
created mainly 
for Youth which 

constitutes 

38,2% 

unemployment 
rate (Stats SA, 
2011) 

151 



Recruitment 

of labour 

Progress 

reports 

Progress 

reports 

Progre 

and 

compl 

report 

INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 

INSTITUTIONAL DEVELOPMENT 

DEPARTMENT 

TECHNICAL SERVICES 

DIVISION 

ADMINISTRATION SERVICES 

VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

Effective 
management of 
payroll function 

Attendance 
registers 
and claim 
forms for 
payment of 
employees 
properly 
administere 
d and 

managed 

All 

receive 

d 

Attend 

ance 
register 
s and 
Claim 
forms 

All 

received, 

verified 

and 

authorized 
Attendance 
registers 
and Claim 
forms 

Effective 

control of 

attendance 

registers 

Improved 

management of 

overtimes 

Improved 

management of 

travel and 

subsistence 

claims/allowan 

ces 

Control of 
expenditure on 
Personnel 

Expenditure within 
the approved Budget 


Quarterly 

expenditure 

reports 

Quarterly 

expenditure 

reports 

Quarterly 

expenditure 

reports 

Quartf 

expen 

report 

% of total 

capital and 

operational 
budget spent. 

Quarterly 
expenditure 
reports in 
consultation 
with 

Finance 

Department 

12 

Monthl 

y 

Expend 

iture 

reports 

12 Monthly 
Expenditur 
e reports 

Compilation of 

quarterly 

expenditure 

reports in 

consultation 

with Finance 

Department 

Monthly 
expenditure 
reports received 
and analysed for 
monitoring and 
control 

100% Expenditure 
within the approved 
Budget 


25% 

25% 

25% 

25% 

Handle and 

rectify all issues 
raised by the 
Auditor 

General's report 
of 2015 and 
2016 Financial 

Year. 

Audit 
queries 
raised by 
the Auditor 
General's 
report are 
properly 
addressed 

100% 

of all 
queries 
raised 

100% of all 

queries 

raised 

100% of issues 
raised by the 
Auditor General 
are properly 
addressed. 

Draw action plan 
for the 

department in 
line with the 
audit action plan 
and report 

quarterly 

100% of issues raised 
by the Auditor 
General's report of 
2014 and 2015 are 
handled and 

rectified. 


1 

1 

1 

1 

Quality and 

timeously 
response to 

Quality and 
timeous 
reports to 

100% 

of all 
queries 

100% of all 

queries 

raised 

100% of issues 
raised by the 
internal and 

Prepare and 

compile 

management 

Quarterly reports on 
all responses. 


1 

1 

1 

1 
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2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 

audit queries 
both from 

internal and 

external auditor 
(within three 
days). 

internal and 
external 
queries 
(within 
three days) 

raised 


external 
queries are 

qualitatively 
responded to 
(within three 
days) 

responses and 3 
days. 







Develop annual 
organisational 
year planner. 

Organisatio 
nal year 
planner for 
Department 
developed 

1 

1 

Annual 

organisational 
year planner 
for the 
department 
developed 

Consolidation of 

7 (seven) 

Divisional year 
planners into 1 
(one) year 
planner 

Annual 

organisational year 
planner for the 
department 
developed 


Compilation 
of Divisional 

year 

planners 

Submission 
of Divisional 

year 

planners 

Consolidatio 
n of 

Divisional 

year 
planners 
into annual 
organisation 
al year 
planner for 
the 

department 

Submi 

to Mu 
Manag 
appro 

Encourage 
meaningful of 
stakeholders in 
the affairs of 
department. 

Department 

's 

engagement 

with 

stakeholder 
s as support 
to the Office 
of Municipal 
Managemen 
t 

100% 

involve 

ment 

per 

receive 

d 

invitati 

on and 

respons 

e to 

commu 

nity 

issues 

100% 

involvemen 
t per 
received 
invitation 

and 

response to 
community 
issues 

Honour and 
participate 
meaningfully in 
engagements 
with 

Stakeholders 

Honour 

invitations and 
timely response 
to relevant 
stakeholders 

Stakeholders 
participating 
meaningfully in the 
affairs of the 
Department 


100% 

attendance 

to 

engagement 
with all 
stakeholders 

100% 

attendance 

to 

engagement 
with all 
stakeholders 

100% 

attendance 

to 

engagement 
with all 
stakeholders 

100% 

atten( 

to 

engag 
with a 
stakeh 

Percentage 

actual 

expenditure on 
repairs and 
maintenance as 
a percentage of 
the 

approved/adjust 
ed budget per 
category 

Expenditure 
on repairs 
and 

maintenanc 

e is 

monitored 

100% 

monito 

ring 

100% 

monitoring 

Compilation of 
quarterly 
expenditure 
reports in 
consultation 
with Finance 
Department for 
monitoring 

Quarterly 
expenditure 
reports on 
repairs and 
maintenance 
compiled 

Expenditure on 
repairs and 
maintenance is 
monitored. 


1 monitoring 
report 

1 monitoring 
report 

1 monitoring 
report 

1 mon 
report 

# of items 
submitted to 

section 79 

council 

committees for 
consideration 

Submission 
of items for 
consideratio 
n and/or 

approval by 
Council 

100% 

of 

issues 

to be 
conside 
red 

and/or 
approv 
ed by 
Council 

100% of 
issues to be 
considered 
and/or 
approved 
by Council 

# of items 
submitted to 

section 79 

council 

committees for 
consideration 

Preparing and 
submit items to 

section 79 

council 

committees for 
consideration. 

# of items 


100% of 
issues to be 
considered 
and/or 
approved by 
Council 

100% of 
issues to be 
considered 
and/or 
approved by 
Council 

100% of 
issues to be 
considered 
and/or 
approved by 
Council 

100% 

issues 

consic 

and/o 

appro 

Counc 

# of Council 

Resolutions 

(C/R) 

implemented 

Ensure 
provision of 
quality 
services to 

Consumers 

100% 
of C/Rs 
receive 

d from 
Corpor 

100% of 
C/Rs 
received 
from 

Corporate 

100% 

implementatio 
n of C/Rs 
received from 
Corporate 

Monthly reports 

on 

implementation 
of C/Rs by 
Divisional Heads 

Council Resolutions 
implemented 


100% 

implementat 
ion of C/Rs 
received 
from 

100% 

implementat 
ion of C/Rs 
received 
from 

100% 

implementat 
ion of C/Rs 
received 
from 

100% 
impler 
ion of 

receiv 

from 
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INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 

PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 



ate 

Service 

s 

Services 

Services 




Corporate 

Services 

Corporate 

Services 

Corporate 

Services 

Corpo 

Servic 


KPA 


DEPARTMENT 


DIVISION 


VOTES 


ANNUAL PERFORMANCE TARGET 

2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMANCE 

INDICATOR 

SUB- PROJECT 

UNIT OF 

MEASURE/PERFORMAN 

CE MEASURE 


Q1 

Q2 

Q3 

Q4 


Effective 
Building 
Control and 
Town 

Planning 

Services 



Form part of 
processing the 
drawing of 

annual reviews 
of the Spatial 
Development 
Framework 


Complete SDF 


0 

0 




Effective 
Building 
Control and 
Town 

Planning 

Services 



Monitor the 

implementation 
of the approved 
SDF and TPS 

to ensure 

adherence 
thereto and to 
regulations and 
legislations 
Construction of 
200 RDP 

houses (134 

incomplete) and 
doing site 

inspections on 
site to ensure 
compliance 
with plans 


Number of RDP 
Inspected 


74 

Demolished: 

28 

Foundation: 

23, Wall 

Plate: 10, 

Complete: 

28 

90 

Demolished: 

Foundation: 

60, 

Wall Plate: 
21, 

Complete: 9 




Effective 
Building 
Control and 
Town 

Planning 

Services 



Monitor the 

implementation 
of the approved 
SDF and TPS 

to ensure 

adherence 
thereto and to 
regulations and 
legislations 
Number of 

building reports 
to STATS SA 


Number of STATS SA 
Monthly Reports 

Sent 


3 

3 




Effective 
Building 
Control and 
Town 

Planning 

Services 



Monitor the 

implementation 
of the approved 
SDF and TPS 

to ensure 

adherence 
thereto and to 
regulations and 
legislations 
Approving and 
Disapproving 
Building plans 
submitted for 
this purpose by 
respective 
applicants 


Number of Building 
Plans Evaluated 

within 60 days 


16 Building 
plans 

application 

were 

evaluated 
(10 Building 
plans 

approved, 6 
Building 

Plans were 
disapproved) 

14 Building 
plans 

application 

were 

evaluated 
(11 Building 
plans 

approved, 3 
Building 

Plan was 

disapproved) 
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TARGET 
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PERFORMANCE 

INDICATOR 

SUB- PROJECT 
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PROGRESS 

ON REVIEW 

Q1 

Q2 

Q3 

Q4 


Effective 
Building 
Control and 
Town 

Planning 

Services 



Recommendati 
ons in respect 
of applications 
regarding 
zoning, 
encroachment, 
consent use, 

subdivision and 
consolidation 
applications 
according to the 
stipulations of 
the TPS. 


Number of 

Applications 
processed within 60 
days 


3 Zoning 

Certificate 
were issued 

3 Zoning 

Certificate 
were issued 




DEPARTMENT: COMMUNITY SERVICES 



INTEGRATED DEVELOPMENT PLAN 2016/17 

KPA 



DEPARTMENT 


COMMUNITY SERVICES 

DIVISION 

ALL 

VOTES 



ANNUAL PERFORMANCE 
2016/17 

IDP OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY PERFORMANCE 

INDICATOR 

SUB- PROJECT 

WEIGHT 

UNIT OF 

MEASURE/PERFOR 
MANCE MEASURE 

PROGRESS 

ON 

REVIEW 

Q1 

Q2 

Q3 

Q' 

HOUSING 

To facilitate 

access to 

sustainable 

human 

settlements 

and improved 

quality of 

household 

opportunities 

Establishment 
of housing 
needs. 

Addressing of 

housing 

challenges 

1 

1 

# of Housing Chapter 
updated and submitted 
to Council for approval 

Review of the 
plan 

20% 

Reviewed and 
adopted plan by 

June 2016 





1 
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and services 

Eradication of 

informal 

houses 

Security of 
tenure to all 

communities 

Reduction of 
housing backlog 

As per 

provincial 

allocation 

As per 

provincial 

allocation 

% of beneficiaries 
identified and subsidy 
applications processed 
as per provincial 
allocation 

1. Identify 
beneficiaries. 

2. Complete 
application forms 

3. Submit forms & 

List to Province. 

15% 

1. Copies of 
applications forms 
kept. 

2. Status report of 
approvals obtained. 





10 

12 ha 

12ha 

Ha of land identified for 
human settlement in 
Tweespruit 

Appointment of 
town planner 
through SCM 

Office 

Correspondence for 
appointment of 

Town Planner kept. 



12ha 



1 100 

1 100 

#of erven allocated to 
the beneficiaries per 
town: 

Hobhouse(200),Manyats 
eng (500) and 
Mahlatswetsa (400) 

1. Identify 
benefiaries. 

2.Allocate erven 
numbers . 

3. Submit lists to 
Council for 
approval. 

Approved lists kept 




200 

90 

TRAFFIC 

To support 
safety and 
security 
awareness in 

communities 
and the "fight 
against crime 
"campaign in 
partnership 
with SAPS and 
other key 
stakeholders 

Reduction in 
roads fatalities 

Resolution of 
conflicts and 
disputes in the 
Taxi industry 

Road safety 
instilled 
amongst 
learners & 
other road 

users 

Compliance 
with the NRTA 

# of check 
points and Road 
blocks to 

ensure 

roadworthiness 
of vehicles 

# of 

municipal 
offices 
inspected 
and secured 
and 

submitted 

# of incidents 
reported at 
municipal 

2 

2 

# of annual public 
transport programmes 
participated with the 
District, Province and 
National 

1. Capture details 
of vehicles 
inspected . 

2. Distribute road 
safety flyers 

Register kept 



1 


1 

4 

4 

# of public transport 
Forum meetings held 

l.Send out 
invitation to 
meetings. 

2. Keep 

attendance 

register 

Copies of minutes 
kept 


1 

1 

1 

1 

3 

2 

#of road traffic safety 
programmes 
implemented in schools 
(" child in traffic ") 

1. Guide and 
monitor scholars 
patrol. 

2. Enforce Law 
when necessary 

Attendance and 
Pictures kept 


2 

2 

2 

2 

1 

1 

Implementation of 

AARTO System 

1. Upgrade 
building to AARTO 
Standards. 

2. Refresher 
course for AARTO 
System 

Copies of request of 
upgrades kept 

Copies of request of 
refresher course 
kept 




1 












Compliance 
with the 

NRTA 

Reduction 


All traffic signs within 
municipal jurisdiction 
upgraded and 
maintained quarterly 

lOrder sufficient 
equipment 
2Upgrade and 
maintain traffic 

Quarterly Progress 
report 


1 

1 

1 

1 
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buildings and 
entrances 
and reports 
submitted 

in road 
traffic 
offences 



signs through 
painting etc 








Compliance 
with the 

NRTA 

Reduction 
in road 
traffic 
offences 


3 of kms of road marked 

3 of kms of road 
marked 







Compliance 
with the 

NRTA 

120 

120 

# of check points 
and road blocks to 

ensure 

roadworthiness of 
vehicles 









SECURITY 

As and 

when 

occurred 

As and when occurred 

# of incidents 
reported at 
municipal 
buildings and 
entrances and 
report submitted 

l.lnciden 

ts 

recorded 

in 

register 









SECURITY 

3 

3 

# of municipal 
offices inspected 
and secured 

l.Registe 
r kept up 
to date 







DISASTER 

MANAGEMENT 

To make use of 

the disaster 

management 

centre 

according to 

disaster 

management 

Act 

To ensure 

4 

4 

# of meetings held with 
National , Provincial 
departments and 

District as well as NGO ' 
s to ensure their 
involvement in Disaster 
Management in 

Mantsopa. 

District do 

invitations. 

15% 



1 

1 

1 

1 
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increased 
awareness by 
supporting and 
co-resourcing 

awareness 

programmes to 
increase 
preparedness of 
all communities 

4 

4 

# of awareness sessions 
held with all disaster 
management 
disciplines. 

Make an 

appointment with 
stakeholders 

room. 

15% 

5% 

10% 



1 

1 

1 

1 

FIRE FIGHTING 

DISASTER 

MANAGEMENT 

PLAN 

To provide 
effective fire 
fighting , rescue 
and HAZMAT 
services to 

communities of 
Mantsopa. 



% of upgrading and 
installation new 
hydrants in new 
developed areas and 
maintenance of fire 
hydrants. 

Ensure 

submissions are 
made for paint. 


On going 






% of call responded to 
within 30 minutes. 

To ensure that 
there is standby 

To ensure that 
there is vehicle on 

site 


On going 





60 

# of fire safety 
inspections done 

Make an appoint 
with the 
stakeholders 


On going 


20 

20 

20 



1 

1 

Annual review of 

Review of the 


Reviewed and 










disaster plan 

plan 


adopted plan by 













June 2016 






PARKS & 













CEMETERIES 

Communities in 

Number of 

2 

To have enough burial 

Measuring of the 



1 

0 

0 

1 

0 


Mantsopa Local 

cemeteries 


space as the current 

remaining land 



Tweespruit 






Municipality 

with 


cemeteries are full 

within cemeteries 



land has 






have access to 

sufficient 


especially at Ladybrand 




been 






properly 

burial 


and Tweespruit. 




identified 






cemeteries with 

space to 












enough 

cater for 












capacity to 

the next 20 












cater for the 

years. 












next 20 years. 














Number of 

10 

To ensure that our 




11 

10 

10 

10 

10 



cemeteries 


burial registers 











properly 


correspond with the 











marked 


right burial plot 

















10 

10 

10 

10 

10 




10 












Number of 


Appropriate tools 











cemeteries 


Identification 


5% 









well 


cemeteries that require 
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cleaned. 


priority 









PROPERTIES 

To ensure that 

Number of 

10 

-Ensure we have staff 




10 

2 

3 

7 

10 


all properties of 

municipal 


-Appropriate tools 










council such as 

office 












municipal 
offices, flats 
and stores are 

cleaned. 












properly 

maintained 

Number of 

9 

-Ensure we have staff 




9 

9 

9 

9 

9 



community 

halls 

cleaned 

47 

-Appropriate tools 




10 


20 

30 

47 



Number of 


-Ensure we have staff 











municipal 

flats 

maintained 

Municipal 

houses 

3 

-Appropriate tools 









Parks, 

To ensure that 

Number of 

6 

-Ensure we have staff 




1 


1 

1 

1 

recreation and 

all parks, 

municipal 


-Appropriate tools 









community 

recreational 

sports 











facilities 

facilities of 

grounds 



6 









council such as 

cleaned 












community 
halls, sports 
ground and 

Number of 

6 

-Ensure we have staff 










parks are 

municipal 


-Appropriate tools 










properly 

parks 







6 

6 

6 

6 


maintained 

cleaned 
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IDP 

OBJECTIVE 

INTENDED 

OUTCOME 

BASELINE 

ANNUAL 

TARGET 

KEY 

PERFORMAN 

CE 

INDICATOR 

SUB- PROJECT 

WIEGHT 

UNIT OF 

MEASURE/PERFOR 
MANCE MEASURE 

PROGRE 

SS ON 

REVIEW 

Q1 

Q2 

Q3 

Q4 

To provide 
Refuse 
collection 
services to 

all 

Households 

Refuse 
removal/ 
collection 
services to 

all 

households. 

15 553 

15 553 

Collection of 
refuse in all 

15 170 

households. 

Skips removal, 
collection 
route plan 

15% 

15 170 as per 

indicator. 


100% 

100% 

100% 

100% 

Domestic 

Waste 
Collection 
and Open 
Space 

Clearing 

Collection of 

waste at 

identified 
areas, illegal 
dumping 
sites and 

Open Spaces 
cleared. 

Number of 
cleared 
dumping 
sites. 

collection 
and control 
of illegal 
dumping 

Refuse 

collected 

weekly and 

illegal 

dumping 

minimized 

Waste 

separation at 
source. 

Environ 
training, 
recording 
dumping sites 
hot spots. 

100% achievement 
in accordance with 
the cleaning 

program. 


100% 

Refuse 

collection 

and 

cleaning of 
all 

identified 

illegal 

dumping 

sites 

100% 

Refuse 

collection 

and 

cleaning of 
all 

identified 

illegal 

dumping 

sites 

100% 

Refuse 

collection 

and 

cleaning 

of all 

identified 

illegal 

dumping 

sites 

100% 

Refuse 

collecti 

and 

cleanin 

all iden 

illegal 

dumpir 

sites 

Number of 
people 
trained in 
relation to 

waste 

managemen 

t and 

environment 

al. 

Training on 
Environmen 
tal and 

Waste 
Managemen 
t provided 
to projects 
beneficiaries 

200 

260 

Training 
provided to 
the identified 
beneficiaries 

on 

environment 

al and waste 
management 

Capacity 
building 
through non 
accredited 
and 

accredited 

training. 

Life skills 

training, 

waste 

minimization 

and 

awareness 

training. 

Number of trained 
beneficiaries. 



65 

130 

65 

Access 

controlled 
landfill sites 

All Landfill 

sites are 

accessible to 

Waste 

Transporters 
and Waste 
Reclaimers 

4 

4 

Implementati 
on of control 

measures to 
improve 
access to 

Landfill Sites. 

Cleaning/clear 
ing of access 
roads to and 
Landfill Sites 
and Airspaces. 

4 in accordance 
with the program 


3 x 

Monthly 

reports 

3 x Monthly 
reports 

3 x 

Monthly 

reports 

3 x Mo 
reports 

Licenses for 

Tweespruit 

and 

Hobhouse 
Landfill Sites 
are obtained 

Landfill Sites 
are licensed 
per NEMA 
requirement 
s. 

2 

2 

Licensed 
Landfill sites 
and Licensing 
of unlicensed 
Sites. 

Fencing of 

landfills 

2 


Project 

progress 

report 

Project 

progress 

report 

Licenses 

issued to 
Municipal 
ity 

License 

submitt 

to Cour 

for 

notifica 

The extent 
at which 

Municipality 
complies 
with the 

provisions of 
National 

Environment 

al 

Managemen 
t: Waste Act, 
No. 59, 

2008. 

Municipality 

provides 

Waste 

services in 
compliance 
with the Act 
and 

Regulations 

institutional 

arrangemen 

t 

>100% 

compliance 

Improved 

performanc 

e 

Waste 

services are 

rendered in 
compliance 
with National 

Environment 

al 

Management 
: Waste Act, 
No. 59, 2008. 

Refuse 

collection 

services 
provided in 
accordance 
with the 

program and 
Waste is 

effectively 
managed. 

Adherence to the 
Action Plan 

submitted to DEA in 
response to the 
Notice of 

Compliance served. 


Designatio 
n of 

Municipal 
official as 

Waste 
Manageme 
nt Officer 

Restructuri 
ng in line 
with 

approved 

Organogra 

m 

Reporting 
in terms 

of the 

Action 

Plan 

submitted 

to DEA 

Letter/ 
rt by D 
acknow 
ng 

improv 

nt 

Integrated 

Environment 

al 

Managemen 
t and 

Planning 

Developmen 

t of 

Integrated 

Waste 

Managemen 

t Plan 

(IWMPs) 

Plan exists 

1 plan 

1 reviewed 
plan 

Updates IDP 

One reviewed 

document 


0 

0 

0 

1 

Integrated 

Environmen 

tal 

Plan exists 

1 plan 

1 reviewed 
plan 

Updates IDP 

One reviewed 

document 


0 

0 

0 

1 
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Managemen 
t Plan - To 
inform 
effective 
planning. 












Enforcement 
of legislation 

Compliance 

guidelines 

regarding 

waste 

managemen 
t as per 
NEMA. 

2 waste 

related 

bylaws 

compiled 

(Waste 

manageme 

nt and 

collection 

bylaws). 

2 waste 

related 

bylaws 

Completed 

bylaws 

Waste 

disposal 

bylaws 

Number of waste 
related bylaws 

completed. 


0 

0 

2 

0 

Education, 
awareness & 

communicati 

on 

Clean and 
harmless 

environmen 

t for all. 

Number of 

campaigns 

conducted 

12 clean-up 
campaigns 

Actual 

campaigns 

completed. 

Environmental 

days 

celebration, 

environmenta 

1 forums. 

Number of 

campaigns done. 


4 

4 

4 

4 

Waste 

Information 

System 

(WIS) 

Reporting to 
DEA as per 
NEMA 
requirement 
s 

Site 

controllers 

at 

Ladybrand 

landfill 

Establishm 
ent of site 

access 

control 

Reported 
data to DEA 

Installation of 
Weighbridges, 
Security at the 
landfill site 

entrance. Site 
office. 

Ablution 

facilities. 

Employed site 

controller contracts. 


Initiated 
approach 
for site 

controllers 

Establishm 
ent of 

access 

control 

process 

Allocation 
of site 

controller 

s 

WIS re| 
to DEA 

Waste 

Minimisation 

Reduced 
amount of 
waste that is 
disposed at 
the landfill 

sites. 

1 Buyback 
Centre 

Deliver 1 

buyback 

centre 

Buy-back 
centre in 

operation 

Recycling 

initiatives, 

formalise 

recyclers. 

Number of 

delivered buyback 
centre = 1 


0 

1 

0 

0 
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